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(Methodology)
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(Organisation Analysis)
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know what action had been taken so far fo
internal audit system in the Department
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GOVERNMENT OF KERALA
Abstract

HARLJAN \‘\"ELFARE——ESTABLISHMENT——F(}RMATION OF DEPARTMENL
OF TRIBAL WELFARE—OQORDERS ISSUED )

R P PO T 1T e =

; DEVELOPMENT (D) DEPARTMENT
1 G. 0. (P) 69

. B
i s T B e e e S R e T

It c —

Sy et

Read:—1, G.0O. Rt 4666,74/PD dated 30-10-1974,

2. D.O. letter No. Dev. A1-65403/74 dated 7-1-1975 from
the Director of Harijan Welfare,

‘.\-‘ 3. D.O, letter dated 10-1-1975 from the Special Officer,
L ' Tribal Welfare.

1 ORDER

. The Scbeduled Tribes consiityle 1.26% of the total population
b of Kerala. In the Fifth Five Year Plan more emphasis has been
given to Tribal Development Programmes. As a resilt of impie-
'ﬁ.L mentaticn of numerous programmes both under plan and non-plan
i in the tribal area, several infra-structural Tacilitics have been
| crgpledSmmgothened and improved. But the benefits derived out
A4 P e Npment  activiiies are being more enjoved by the
RODATribals W 1% he tribals. One of the major reasons for the
ol mevRigNeni Depariments 1o ensure that the benefit of
NCAS YEQusively reach the tribal population is the lack
pig L2 O dpurpcseful organisational sei up to devole iis
' g \”&a\?ﬁé\h icl the needs and  aspirations of  the tribal
i ~3Ff§¥g§%¥? sagesgrreinTs, !',?ET-"":“? nectazary Yo iome up and o
2NEeNse thededginisiraiive machinery de ling with tribal problems
RN Ippagope ith the new iribal programmes envisaged during
WS th Plas”period. The question whether the existing Harijan
WellaT® Bépartment may be bifurcaled and a separate Departmont
qreatec to lock after the triba! weifare to uachieve the purpcse
sventioned above has heen engnging the atiention of Governmen!
for some time. '

3/1900/MC.

5 DD, Bated, Trivandrum, 21st June 19%5.
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2. After having considered all aspects of the case Goverrment
are _p_leased to issue the following orders in the matter. 4

(i) A new Department by name “Tribal Welfare Departrant’
will be formed exclusively to look after the matters connected
with tribals. The Special Officer, Tribal Weifare appointed as per
G. 0. read as first paper above will be the Head of the Department
~f Tribal Welfare and a'so the Ex-officio - Special Secretary lo
trovernment.

{ii) The Officers and staff of the Tribal Welfare Department
and of the Harijan Weifure Department will be treated as a single
unit for purposes of appoinlment, promotions, seniority elc.
Transfers, postings ete,, of the staff to the Tribal Welfare Depart-
ment .will. be done by the Dircetor of Harijan Welfare in consulia-
tion Wwith the Speciz] Officer, Tribal Welfare. -

(ifi} The following will be the staff strength of the Office
of the Special Officer, Tribal Welfare and ihis will be found partly
by transfur of the existing staff in the Harijan Welfare Depart-
ment and partly by crealing new posls as detailed below:—

Siaff strengtit of the Office of the Special Officer, Tribal Welfare.

1. Snecial Officer, Integrated Area Development

. Programme 1 e

2. Accounts Officer i .
3. SBenior Superintendent 1 ;!
1. Junior Superinlendenis 3 .
5.7 U, D, Clerks 6 .
6. I. D. Clerks 14 .

7. L. D. Typist 3 , .

8. Siencgrapher 1 N P

4 Record Keeper i .

10. Peons 4

1. Watchman. 1

Stuff to be diveried {rom the Herijan Welfare Depar:menf (o
the Office of the Special Officer, Tribal Welfare.

Special Officer, Integrated Arca Development

Pregramme 1

Senior Superintondent 1

Juaior Superintendents 3 .
1J.-D. Clerks 6’

L. D. Clerks 10 o
L. D Typist KA ) * ',
Slenographet 1 o

Peons, : 3 o

’
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(nd Sanction is accorded for the Treation of the following
, posfs t... the end of. February, 1976.for“the Office of the Special
Officer, Tribal Welfare with the view to providing the office with

¢ the full compilement of the staff detailed under item (iii) above.

1. Accounts Officer {Rs 495-8335) i
2. L. D. Clerks {Rs 235-385) 4
3. Record Keeper (Rs. 215-375) 1
1. Peon (Rx 196-2635) 1
5. Waltchman (Rs 196-265) 1

3. District-level organisation.

There will be Disirict-level organisations . under the Tribal
Development Departmeri. But the present Revenue District need
not be taken as Unit of adminisiralion for the purpose of Tribal
Deveicpmeni. Taking into consideraticn the concentration of the
tribal population, there will be 3 Units of Administration as shown

helow; —
Headquarters
Tribal areas of Cannanore &
. Kozhikode Districts 1 Unit Manantoddy.
.. of Malappuram & Trichur Districts " Nijambur.
= of Palghat District ' Mannarghat.
. 5 of Tdukki Districe ) ’e Thodupuzha.
1 5 of Trivandrum & Quilon Districts ' . Punalur.
(i) There will be a Tribal Development Officer for each Unit
with Office staff. The ijollowing will be the staff strength for

each unit and this will he found partly by transfer of the existing
1 staff in the Harijan Welfare Department and partly by ereating
= new posts as detailed below:-—

Staff strength for each of the Five-Tribal Development Units

Tﬂ'bﬂaf
: Deselopment  Heed 11D, L.D. LD, Pen  Walch-
Cterk  Clerk Clerk  Typist man
1 2 4 1 1 1
nil I 3 i 1 1
1 2 4 1 | 1
- i 2 3. i | 1
\ nil 1 3 1 | ]
- 3 8 17 5 5 5

445. -
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Staff to be diverted from the Harijan Welfare Depar'men® (¢
the Tribal Development Units. -

Tribal Officer 1
U. D. Clerks 7
L. D. Clerks 17
L. D. Typist 1
Peons 5

(iii) Sanction is accorded for the creation of the following
posts till the end of February 1976 with a view to providing the
Tribal Degvelopment Offices with the full complement of the s'aff.

Tribal Development Officer Fs 495-835

4
Head Clerks Rs. 330-570 3
U. D.-Clerk Rs. 275-525 1
L. D. Typist . Rs 235-385 4
Watchman Rs. 196-265 3

(iv) The post of Tribal Officer diverted from the Harijan
Welfare Department will be designated as Tribal Development
Officer so that there will be 5 Tribal Development Officers in all.

4, Talu:k—lc’vel Administration,

For the present, the Taluk Welfare Inspectors of- the Harijan
Welfare Department will continue 1o attend to the duties
connected with Tribal Welfare and will be subordinate to the Tribai

- Development Officers so far as Tribal matters are concerned.

5. Con;rol of Offices and Institutions.

The existing Offices and Institutions under the Harijan Welfarr
Department now functioning exclusively for the tribals will be
d

to .bé functioning under the Tribal Welfare Department,
-

Officer, Tribal Welfare and the Tribal Develop-
ill exercise the powers of the Directer of Harijan
sirict Welfare  Officers  respectively. f more
~Ygquired, the Special Officer, Tribal Welfare will
Cifys proposals to Government.

a'lf the number of vehicles in the Harijan Welfare Depari-
ment will be*transferred to the Tribal Welfare Department.

>
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Stationery & Forms.

h- ‘The Stores, articles, furniture etc.,, required for the Tribal
. Wkliare Department will be. obtained 'from the Harijan Welfare
D partment for the time being. ~ * * —~» st e 2

Budget provision.

The Special Officer, Tribal Welfare and Tribal Development
Officers will operate the funds specifically provided in the Budget
for the Welfare of the Tribes provided such schemes come under
thg Tribal Welfare Department. In respect of schemes common
tofScheduled Castes and Scheduled Tribes where funds are provided
under a single budget head, that much amount which may go to
tribal welfare will be placed at the disposal of the Special Officer,
Tmbal! Welfare by the Director of Harijan Welfare. The Special
Officer, Tribal Welfare will take immediate action for providing
n ‘essary funds for the Tribal Welfare Department in the current

year's Budget.

10. Common funciions,

The matters common to Scheduled Castes and Scheduled
ibes will continue to be attended to by the Director of Harijan

W%:lfare for the time being.

By order of the Governor,

M. S. K. RAMASWAMY.
Secretary to Government.

Harijan Wellare,
s shfnent of India, Minictey of Home Affairsg (wnh C. L.).
The' Spemal Officer. Tribal Weliare.
The Accountant General, Kerala. (this issues with the concurrence ot
""”“/ the Finance Departrrent). .
i All Heads of the Departments and Coileciors. /€ ‘_‘-
: All Secretaries to Govermnment/Additional Secretary/Joint Secretlariema?g:p
; Under Secretaries. . '
?\/; All Sections of the Secreturiat.
r The Director of Paulic Re Eatlum
The Superintendent of Goverament Press
The Public (Special A} Depariroen!. .
The Finance Department (Vide U 0. No 2742/ A & D/C1/75/Fin  dated
16-5-19475).

AT

A

3/1900/MC.
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4

'ibal “elfare - Establishment - Seraration from Harijan “'elfare
martment and Strengthening of the Trikal “‘elfare Derariment -7
“er issuen. ~ :

G e i — - - — - mt . ——— ————— i ——— ———— T —— i~ " — .

29

DEVELGY: 3™ (C} DI am 7T

2.8c. 5. 70.100/79/5D Dated, Trivansrum, 26-7-127¢.

='.‘,e%‘d:— 1. 2. 0. ) 6¢/75/DD dated 21-5-75. . )

! 2. Letter Mo. rlg. L.5875/7€/T . fated 12-7-7¢ from thé
Director of Trikal elfare.

I, . 0. BS. WMo 122/78/D0 nated F-F_70,

, In the 6. C. r=af¢ zs Ist parer above, a new Denartment
Tv hame "Tribkal “'elfare Depcrtment" ves formed exclusively to
lock after the veliare of scheduled Trites in the State, bifur-.
cat-ng the Harijan —2lv&re Derartment. But the staff of bothé
thede Departments was trzated as a single unit for purroses of
aﬁ*&lnthent, T romotion, enlorlty gtc. 5o also, the Talbk ‘
slfare Tnspectors of the Tierijan “e¢lfare Perartment continued to
attdud to the duties r~lated to Trikal “‘=lizre activitizs also,
in tte ahsence of senarzte field staff for the Tribal ~"elfare
pepraltment. The schemes rertaining tc e~ “ucational concessions
for ,ﬂﬂeﬂulen Tribes slso centinued to he attended to by the
varifjan vellare Dehartmznt.

2. The Director of Trital "~ elfare in his letter read ¢
as Ehc paver above has reicrte? the defects and Ara—backs of -

thie farranqeceont 2n? ~ointe” out the necessitv of comnletely
senzdrting the Tribal ~ =1/ cie Department from the Harijan elfare
Department and the need for strengthening the Tribal “"el¥are A
Derarkment for its effective functioniud. He har also submitted wr
necesgary Jetadiled wrotosals ir wnis reqgqard. The alove nroosals
1nvolbp sehar tien ofr the melhel el are Department from the

"-rIJLn “wlfare De—ar+-=nt znd strenqthenlng of the Headecuarters

and tﬁe Field s+-if.

3. SGovernment nave exemined the above rronosals in detail.
o r arsful considerstion of #ll espects of the matter Government

i TR o e 2 = - "ot lor- '
ar. rikeeed to order os fcllovs.

5{'2 The Demartment of Tribal “eliare vwill be com5letely'
» from the Devrariucent of Harijan “elfare and will exist
wzncent Densrtrent.

"he folloinyg posts will be additionally created
tmant.

N contd..?2
\“wﬁrﬁ:
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1. Headguerters:’ ... Scalg.of pay il
1. dmlnlst“"\lvn Cificar 910~15 0 : 1
2. ?ccounts Officaer 750-1450 - -1 "
_ (Upgraded)
3. Feons 0400 2
i o —~400 ; .
4. Roneg_Operatox | 310 4-‘-, UvJL%; 1
. iz tf: — o
2. Field staf 7,?0 425 :MLW‘W
1. Trikal Develoument . _
. . Officer. . 700-127¢C 2
2. P.X. to Tribal
Development Cf;lcrr 520-¢00 7
3. Head Clerks ' 450-785 4
4. U. D. Clerks. 3¢0-685 - 6
. L. M. Clerks 330-515 11
G. L. D. Tvsiszts 330515 c.
7. reons . "280-4@0 ¢
- “atchmein 280-400 2
. Infastrial Supervisor 520-200 2
0. Tecngs to Insustriel ) _
Sunervisor. 200400 2
11. Tr_rel Zrxtension . .
Clecers. £506=785 2e
i2. Driver . - _ ' 310-4°0 . 3
3. 1.7 D.';rOJeété:' ' - . - ‘1;
1. iroject Cfficers . ©10-1550 4
2. 3Stenographer 350-5¢¢C 4
3. U. D. Clerks 370-6E5 4
4. T ceons . 280400 . 4
5. Drivers _ 310..4¢€0 4

LOTATICH:

4. fThe Director of Trilsl eliare will send necesgaryv pro—osals
£or the lecation of Triberl Develoment Cfficeys, Trlbal

tension C’;lcexs and I. T. D. Irojects fixing jurisdiction to
cve;r"ent {or ssnction. o .

Steff Fatgrrn:

8. Tribil Develo maent Cffices

G P

evelor “fnt .
:flc 700-~.1270
= ibel Dcve—

Eficor. 520000
i £50-785
ery 380685
: .. b s 330-515
56 1. D, Tynsist 330-515
§. Feons 280-400
3. " atchman 280-_400
?. Driver 310--L60

[

HE N R BN
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J. . D. Projects: . . i

1. FProject Cfficer - :ﬂ:53310;1550*ﬁ?j§2h S’ o

2. .Stenographer C - LT 380.580 1

3. U. D. Clerk S - “380-685 1

1, Yeon ‘ 280400 1"

- 5. Driver S 310-490 1

losting of staff:

6. PRerrino to or thres Offiéers "he came on “eputation

ther Demartments ond thcse »hrking in the Integrated

citeldl Devalonmant Troject, Attanready £11 the 6fficers and staff

7 werking in the Trival T el are Depsriment are -those either

irefted from the Horijen “‘eliare Rznactment or gprointed by the
r-ctor of Harijan "feliesre as both the Departments formea o

ngle unit. All Cfiicers and s=taff in the Tribal velfare

nartment end Horijan “ellare, Depertment ill be .given option

r aksorpmtion in the Triral “alfare Lopartment or ret=ntion

in} the Herijan el zre pepertmegnt. There is no need for such |,
kicn in recspect of officers vorking in institutions meant

er¢lusively for Schelulad Trikes #nd -‘here there Zre no
identical posts in thz Herijan eliare Department. The -

Tribal Rasearch and Trzining Centre, Kozhikode will he unfa
thg mrirel "ol are Denertment. is the separation will, in
ef flert, take nlace only hen the officers a=nd staff are
rraularly absorbed in eithar of .the tre Demartmentgafter
orteining their omtion, regulaer absorption ete. in the
respective NDepartmants v1il) navz to be done exreditiously.
Theynirsctor of Triksl *w®lfare will send necessarv pronossls
to fovernment regarding the mathod of acceptence of option
~nd |obtain Governa:nt Crfers in the matter.

- OSchemes relzting to aduczsticon conzessions for Scheduled
Tribkbgs +ill ke continued tc bhe implemented bv the Director
of “srijen “'eliars for the furridnt academic year., The
“ir qdtor of Tribel ielfsre ill trke Suitable steps to
im=lgment the schomes from next academic year onards. He
will phtain Tovornaent orfers regerding the method of
£411ibg un of ®he vrrious rost: in the Department.

~lﬁu§rters:

fﬁ%‘The prerostls of Diractor of Tribal nifrre regariing
nE ) ireed fa in princiole. -

i# /Directorate itezlf. The Diroctor will forwers
“nt semarate »renossls on this behalf. 'eanvhile
ng unit at sttaprady mev continue.

saone, Furniture eto..
i .
| - P ’ .
10.] The proroszl {or providing talephone, furniture,
vehicle jetc.. vill ke eremines separately later. The Dirsctor
i1l send necesszry prorosels to Govarnment in this regar .

1 : - ‘ _ . . contd. .4
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Staff.rendered surnlus:

11. On account oi the transfer of several activitics WMither-
to attended to in :the Trrijen el are Department some o=t in
the Herilan “'elfare Donertment 171ill be rendered surplus. The
Jirretor of Harijan “eliere vrill id:ntify such post: =nd take
zrreditious action either to shift the 1os-s to the Trihal
" :liare Departient in the nlece of the new nosts created or’
= ~elish them. :

-

The erpenditure on account of the creation of addit-

17
N -

icps ! staff nov ordere? +1ill constitute Mewr Service!.

By order of, the Govornor,

J.o . BaDirM,
ol Secretary to Government.

4T * ,
> co. *
T4 = o P
B TR .-
E-d \\..\'. e.'
W .“%
PR .3
A 2

(3 \ : ’ "f;“ 7 . .
5%ﬁ£@é€b;ﬁ?ctor~pf Tribzl “elizare.

wharFir cter ox Hrrijrn " e)rars.

The Accountent Ganerel, Kersles. (This order issues rrith
the ccncurrence of Fin. Dent. vide U. C.
T0.0783/Gev. /78 /Fin. dated 3-11..78}

Cop¥ to: The Finance Dowartment. ’
The Generzl iéministraticon Derartnent. (Service)
The Frivate Sceoretary to i'lnister (darij=n ~'el- are
and Community Developmznt} .
Development &, 3, T & v Derartments.

Forwvarded/by ordar,
/,f." (4 .
AEMeehoni]

T SectiOn Of ficer.

W




