Abstract

Implementation of the Integrated Financial Adviser (IFA) System in the
Government of Kerala -Committee constituted -Orders Issued

PERSONNEL AND ADMINISTRATIVE REFORMS (GENERAL)

DEPARTMENT

G.0.(Rt)N0.269/2025/P&ARD Dated, Thiruvananthapuram, 21-08-2025

ORDER
The system of Integrated Financial Adviser (IFA) has

significant potential to enhance the efficiency and accountability of the
Government operations. Itis also a solution to streamline financial decision
making.

constitute a Committee with the following members

In order to realize this potential, Government are pleased to
to implement

the Integrated Financial Adviser (IFA) system :
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2
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1.

1ii.

Additional Chief Secretary (Finance) - Chairman
All other Additional Chief Secretaries - Members
Officer on Special Duty(Finance) - Member Secretary

The following are the Terms of Reference of the Committee .

. To formulate a draft implementation framework for the IFA system in

Kerala, including structure, reporting relationships and cadre
arrangements.

To recommend the list of functions presently under Finance
Department that may be delegated to the IFA within Administrative
Departments, while identifying those which must continue to be
referred to the Finance Department.

To propose modalities for integrating the IFA system with existing
procedures including Working Group approvals, budget execution, and
financial audits, in compliance with applicable financial codes and
manuals.

The Committee should examine the model and give recommendations



within a month.
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