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GOVERNMENT OF KERALA
Abstract

Local Self Government Department- Implementation of Performance
Grading Framework in K-SMART- Approval accorded — orders
issued.

LOCAL SELF GOVERNMENT (EG) DEPARTMENT
au.o.(e08) M..57/2026/LSGD Dated, Thiruvananthapuram, 22-02-2026

Read Letter No. LSGD/PD/1373/2026-DPLB2 dated 04/02/2026
from the Principal Director, LSGD

ORDER

As per the letter read above Principal Director, Local Self
Government Department has furnished proposal regarding the
implementation of a comprehensive performance grading framework in
K-SMART for assessment of service delivery. The proposal envisages a
structured framework for grading the performance of (i) individual
officers, (i1) specific services, and (iii) local bodies, based on their
overall performance in service delivery. The framework introduces the
Institution Level Index (ILI) as a composite performance indicator for
measuring efficiency, timeliness, and compliance of service delivery in
K-Smart. The ILI is generated based on an evaluation of performance
by comparing actual time taken to deliver a service with the prescribed
service-level timeline and by factoring in role wise processing time
(time taken at each role within the service workflow) and service
weightage. The index is computed based on Service Level Agreement
(SLA), Service Weightage, Time Efficiency, and Role Efficiency.

The methodology proposed for calculation of service weightage is
dynamic and system-generated, ensuring that variations in complexity
levels of service delivery across institutions and over time are
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objectively captured in the grading process, thereby eliminating
subjectivity and discretionary assessment.

It 1s further proposed that, in the initial phase, performance grading
shall be confined to service delivery, since all services have now been
onboarded onto K-SMART. The scope of grading shall subsequently be
extended to finance, project implementation, revenue collection, and
sanitation, upon completion of integration of the property tax module
and finance modules and after Sulekha 2.0 becomes operational. The
Principal Director, LSGD, has also undertaken to submit detailed
guidelines and assessment frameworks for the aforesaid additional areas
in due course.

Government, after careful consideration of the matter, are pleased to
accord approval to the proposal (guidelines appended in Malayalam as
Annexure) submitted by the Principal Director, Local Self Government
Department, for implementation of the performance grading framework
in K-SMART, as detailed above.

The Principal Director, Local Self Government Department, is
further directed to assess the service level benchmarks for issuing
formal orders on Service Level Agreements (SLA) at the earliest.

(By order of the Governor)
Sless enflarvioud
@adlal@d eru@sdl

To:

The Principal Director, LSGD, Thiruvananthapuram

The Executive Director, Information Kerala Mission,
Thiruvananthapuram

Principal Accountant General (A&E) , Kerala, Thiruvananthapuram
Accountant General (E&RSA/G&SSA), Kerala, Thiruvananthapuram
Information & Public Relations (Web & New Media) Department
Stock File (File No. EG1/33/2026/LSGD)/ Oftice Copy
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Forwarded /By order
Signed by

Manikkuttan R
RriRid 2 343910142:31
Copy to

PS to Hon'ble Minister, LSGD
PA to Principal Secretary, LSGD
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« SLA (Service Level Agreement)
. Time Efficiency
. Role Efficiency
. Weightage
« Workload Test
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« 26 - 50 : Average
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. 71 - 85 :Efficient
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