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Abstract

Home Department - Police Department - State Action Plan 2026-27 -
Scheme of Assistance to States and UTs for Modernisation of Police

(ASUMP) - Administrative Sanction accorded - Orders issued.

HOME (E) DEPARTMENT
G.0.(Rt)N0.2556/2026/HOME Dated, Thiruvananthapuram, 01-08-2026

Read:- 1) Letter No. 21011/05/2026-PM-1 dated 15.04.2026 &
24.06.2026 from the Ministry of Home Affairs, Government
of India.

2) Letter No. S3-185190/2025/PHQ dated 20.04.2026 from the
State Police Chief, Kerala.

3) Minutes of the meeting of State Level Empowered
Committee held on 20.04.2026.

Minutes of the meeting of High Powered Committee held on
4) 18.05.2026 at the Ministry of Home Affairs, Government of
India.

ORDER

As per letter read as 13! paper above, the Ministry of Home Affairs
(MHA) has informed that the financial cycle of the ASUMP Scheme
concluded on 31 March 2026 and since some funds remained un-utilised,
with the approval of Department of Expenditure, the scheme has been
extended for a period of six months, i.e. till 30.09.2026 and has also
requested to submit action plan proposals under the scheme. Accordingly
the State Level Empowered Committee (SLEC) Meeting held on 20.04.2026
approved the proposal submitted by the State Police Chief and forwarded the
approved minutes alongwith the proposal to the Ministry.
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2) As per the minutes read as 4th paper above, the Ministry of Home
Affairs in its High Powered Committee (HPC) meeting held on 18.05.2026
has considered the Action Plan proposal for the financial year 2026-27 under

the scheme ASUMP and approved the proposal subject to certain conditions.

3) Government have examined the matter in detail and are pleased to
accord Administrative Sanction for an amount of Rs. 28107.77 Lakh
(Rupees Two Hundred Eighty One Crore Seven Lakh and Seventy Seven
Thousand Only) for the implementation of the State Action Plan as follows
for the financial year 2026-27 under the scheme ASUMP as approved by
the Ministry of Home Affairs in its High Powered Committee meeting held
on 18.05.2026.

ABSTRACT - Action Plan 2026-27

(Rupees in Lakh)

SL Components Approved Amount
No.
1 |Information Technology 6310.00
2 |Artificial Intelligence/Cyber 4420.00
3 |Drone/ Anti Drone 1841.50
4 |(Intelligence 2100.00
5 |Urban Policing 800.00
6 [Weaponry 435.32
7 |Forensic 693.05
8 |Special Purpose Vehicle 5028.35
9 |Communication 5979.55
10 |Training 100.00
11 |Construction-Non-Residential 400.00
Grand Total 28107.77 *

* Subject to estimate correction, wherever price estimate observed to be higher.
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DETAILED ACTION PLAN 2026-2027

ASSISTANCE TO STATES AND UTs FOR MODERNISATION OF

POLICE (ASUMP) 2026-27

(Rupees in Lakh)

I. Information Technology

S1.

No.

[tems

Qty/No.
of Units

Unit
Price

Total

Approved Amount

Optimal GPU -
based hardware and
the requisite Al
tools/Software  for
Al/ Machine
Learning projects

500

500

500.00

Establishing State of]
the art training
centres at district

1690

1690

1690.00

Wireless  Access
points (APs) at
SDWAN sites (For
all Police Offices)

300

300

300.00

State and District
level data
Analytics Centres

620

620

620.00

Capacity Building
(Infrastructure and
Training and skill
development  on
latest software for
the in house ICT
Team)

200

200

200.00

Upgrading 1COPS
infrastructure(Server|
Nodes, RAM
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upgrade/Storage
enhancement) at 400 400 400.00
data 1
Centre(DC)/Disaster
recovery centre
(DR)
7 |Infrastructure
upgradation o\ 000 1 5600 2000.00
higher offices '
5 Ig::tvrzrk Operation| | 600 | 600 600.00
TOTAL 6310 6310.00

Remarks: NCRB recommended the proposed components given in the
prowess of the State at such IT driven interventions and in-house
development capacities for solutions which are readily shared upon request.
However, no brand names were recommended as far as equipment was

concerned.
I1. Artificial Intelligence/Cyber
SI. Items Qty/No.| Unit Total | Approved
No. of Units| Price Amount
1 |Establishment of  Cyber
Range & Cyber Training
Centre for capacity Building
of Cyber division at Police 1 850 850 850.00
Training College
2 |Establishment of Cyber Crime
Research and  Advanced
Crime Labs 1 350 350 350.00
3 |Cyber security and malware
analysis facility at PHQ 1 50 50 50.00
4 |Establishment of Artificial
Intelligence Threat lab 1 250 750 250.00
5
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Tiered Digital Forensics 3144 3144 | 2920.00
Architecture 1
TOTAL 4644 | 4420.00

Remarks: Revised amount after reducing already available license usage
from Indian Cyber Crime Coordination Centre (I4C) deduction for. The
proposed Cipher trace block chain analysis tool which I4C pointed out is no
longer available.

II1. Drone/Anti Drone
SI. Items Qty/No. of | Unit Price | Total Approved
No. Units Amount
1 |Drone
surveilllance and .
Various
Emergency components 1900 1900 1841.50
Response
Network
TOTAL 1900 1841.50

Remarks: Drones to be procured must be complaint with Drone Rules 2021
and in terms of the MHA approved QR & TDs only. For the same the
Police Department shall re-examine its functional and operational
requirements in consultation with BSF. Number of drones may be reduced
and procure relevant category drones.

IV. Intelligence

SI1. Items Qty/No. of | Unit Price| Total Approved
No. Units Amount
1 |Establishment .
of Intelligence| Various 2100 2100 2100
Al Centre components

TOTAL 2100 2100

G.0.(Rt)No0.2556/2026/HOME
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V. Urban Policing
SI. [tems Qty/No. | Unit Price Total Approved
No. of Units Amount

1 |Installation of]
ANPR Cameras
in new locations

TOTAL 800 800.00

1 800 800 800.00

VI. Weaponry
S1. [tems Qty/No. | Unit Price Total Approved
No. of Units Amount
1 |Rifle 7.62mm 1.14778 114.78
TAR SF 100 77.00
2 100 1.372 137.2 137.2
Rifle 5.56mm 729 729 729
INSAS 1B1
3
Pistol  Auto| 100 1.01684 101.68 101.68
9mm 1A
4
: 155
Pistol  Glock] 0.93923 145.58 119.35
19X
TOTAL 499.3 435.32

Remarks: For Sl. No. 1 & 4 unit price has been recommended by NSG in
view of its procurement at unit price of Rs. 76.995 Lakh. SI. No. 2 Rifle
5.56 mm INSAS 1BI1 is not approved as this weapon is reportedly being
phased out.
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VII. Forensic
S1. Items Qty/No. of | Unit Price Total Approved
No. Units Amount

1 |FRED (Forensic 12 8 96 96.00
recovery of]
Evidence Device
)

2 |RTPCR Machine 1 16 16 16.00
Automated DNA 1 16 16 16.00
Extraction
system

4 |Fluorescent 1 26 26 26.00
microscope

5 (Al in one 33 1.150 33.95 37.95
Computer
Systems and
Accessories

6 Laptops for 137 0.8 109.60 155.10
Scientific Staffs (141 @ unit

cost of Rs.
1.1 Lakh)

7 |Ballistic  Scan 1 150 150 150.00
Active Station
(Acquisition,
activation,

Identification)

8 |Layered Voice 1 30 30 30.00
stress  Analysis
(LVA)
technology

9 NABL 1 559.820 559.820 100.00
Accreditation/

EEE
Certification
process of Cyber
Forensic
Divisions of
District Forensic
Laboratories 1n
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14 Units

10 [High Intensity 16 25 400 24.00
narrow band (@ unit cost
Linear forensic of Rs. 1.5
light source for Lakh)
FPB

11 : 21 2 42 42.00
Interactive panel
for Training
purpose at
district units and
State FPB

TOTAL 2795.77 693.05

Remarks: SI. No. 6 - In place of item 'Laptops for Scientific Staffs' and
'high end laptops' specified under the Forensic category, 141 Workstations
shall be procured.

VIII. Special Purpose Vehicle

S1.

No.

Items

Qty/No.
of Units

Unit Price

Total

Approved
Amount

LMVs for Anti
Narcotic Operational
Purpose for DANSAF

84

13

1092

1092.00

Anti Narcotic
Operational Purpose
for District Level &
Range Level Narcotic
Control Unit

24

21

504

504.00

LMVs for Counter
Intelligence &
Operational  Purpose
against extremist
activities for district
Anti-Terrorist Squad
& Intelligence Wing

47

14

658

658.00

LMVs 4WD for High
Altitude Training,
Urban  Commandos
Troop Movement

16.77

83.85

83.85
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Medium Buses for
Riot Control Troop
Carrier (MMV) for
L&O Emergencies

20

34

680

680.00

Heavy Buses for Riot
Control Troop Carrier
(HMV) for L&O
Emergencies

21

38

798

798.00

LMVs for VVIP
Security Fleet
Management  (Z+
Category

10

23

230

230.00

Water Cannon for Riot
Control Management
at L&O Emergencies

70

350

350.00

Water Tanker for Riot
Control Management
at L&O Emergencies

18.5

92.5

92.50

10

LMVs for Weapon
Handling during
Operational Purpose
by the Armouring
Wing

20

180

180.00

11

LMVs for Evidence
collection,  P-Hunt,

Cy Hunt Operation
by Cyber PS

20

180

180.00

12

LMVs for evidence
collection in crime
scene by
Photographic unit

20

180

180.00

TOTAL

5028.35

5028.35

Remarks: The said components to be taken up in 2 tranches. As the total
component is of about Rs. 50 Crores, approximately Rs. 20 Cr worth
procurement can be taken up in the first instance and remaining Rs. 30 Cr
worth vehicles in the second phase after consultation with MHA for
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availability of outlay. In addition, plan for phasing out old vehicles shall be
submitted to the Ministry.

IX. Communication
SI. Items Qty/No. | Unit Price Total Approved
No. of Units Amount
I' | Digitalization of
trunk line statel 326.5 326.5 326.50
wide
communication
Digitalization of] 1 504 504 594.00
Kasaragod
3 Digitalization of]
Ernakulam 1 533 533 533.00
Rural
Digitalization of] 1 447 447 447.00
Alappuzha
> |Digitalization off 591 501 591.00
Kottayam
6 Digitalizattion of] 1 371 371 371.00
Kannur City
7 |Disaster
Management 1 236 236 236.05
and Emergency
Operations
Dlgltahzathn of] 1 622 622 59700
Pathanamthitta
9 |Digitalization
42,
of Tdukki 1 572 572 542.00
10 | Digitalization of
Kozhikode 1 482 482 442.00
Rural
11 |Digitalization of] 492.00
Wayanad 1 542 542
12 | Digitalization of 442.00
Kannur Rural 1 482 482
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13

Digitalization of]
Sabarimala
Police Wireless
Communication

295

295

295.00

14

Digitalization of]
Sree
Padmanabha
Swamy Temple
Police Wireless
Communication

76

76

76.00

Total

6169.55

5979.55

Remarks: The Police Department has consulted DCPW regarding detailed
components of their proposal on communication equipment for analysis
and discussion. The DCPW has informed that after detailed deliberation, the
revised proposal of Rs. 59,79,55,000/- submitted by the State was
reexamined and recommended the proposal with advice to initiate
procurement through GeM along with Reverse Auction provision for better
price reasonability. Additionally DCPW also suggested that Kerala Police
may deploy Polnet 2.0 VSAT Satelite Terminals at their all Police District
HQs including Police HQ to facilitate all weather-proof seamless inter-
Police district Voice, Data and Video Communication services including
with Police HQ.

X. Training

SL

No.

Items

Qty/No.
of Units

Unit Price

Total

Approved
Amount

Infrastructure
upgradation and
enhancing
training capacity
in cyber crimes
in PTC, KEPA
& battalions

100

100

100.00

Total

100

100.00
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XI. Construction-Non Residential
S1. [tems Qty/No. | Unit Price Total Approved
No. of Units Amount

1 |Kodenchery PS
Kozhikode 1 300 S0 50.00
Rural

2 |Kannamali PS
Kochi 1 300 50 50.00
City

3 |Vandoor PS 1 290 50 50.00
Malappuram

4
Valanchery PS 1 304.66 50 50.00
Malappuram

5
Kaduthuruthy 1 360.00 50 50.00
PS Kottayam

6 |Kottackal  PS 1 304.66 50 50.00
Malappuram

7 |Neeleswaram 1 300 50 50.00
PS

8 |Cyber Crime 1 200 50 50.00
PS Kollam City

Total 400 400.00

GRAND TOTAL

Rs. 28107.77 Lakh (Rupees Two Hundred Eighty
One Crore Seven Lakh and Seventy Seven
Thousand Only)

The State Police Chief shall also follow the conditions stipulated in

the minutes of the High Powered Committee of MHA in its meeting held
on 18.05.2026 as given below:

a. No brand names were recommended or approved by the Committee.

b. The items which are available on GeM portal are to be mandatorily

purchased through GeM and reasonability of rates is to be ensured by the



HOME-E3/134/2026-HOME G.0.(Rt)N0.2556/2026/HOME

procuring entity.

c. As far as possible, indigenously manufactured equipment/products
should be accorded priority. Hence, public procurement (Purchase of Make
in India) order issued by Govt. of India, as modified from time to time
should be scrupulously complied with. Also, Police Department must
engage in consultations with CAPFs for such purpose and even tagging of
procurements of weapons and other equipment wherever possible to take
advantage of the discounts obtained due to aggregating orders of both
CAPFs and States.

d. All the codal formalities as per the GFR, 2017, as modified from time to
time, are to be strictly adhered to.

e. The concerned SOP/QRs/Specifications/TDs/other directives of MHA/
DCPW and other such organisation for procurement of Communication
equipment/other equipment should be adhered to.

f. For procurement of drones and related items, Government of India
guidelines may be referred to.

g. Police Department is requested to expedite procurement and utilize funds
as per earlier approvals as has been reiterated in various meetings held in
MHA.

h. Regular monitoring of the funds/projects may be done by the senior level
officers and monthly progress report of the funds/project may be submitted
to the Ministry.

i. Police Department is requested to complete the projects before 315 Dec
2026 with preparedness to bear the corresponding State share as per the
applicable funding pattern.

J. The State Police Chief shall prioritize components initially for about half
of the considered amount and the remaining half could be taken up subject
to availability of unutilized outlay after approving plans of other states in

about 2-3 months time.
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k.The Police Department is advised to initiate procurement of the
components under "Communication" through GeM along with Reverse
Auction provision for better price reasonability.

l. Drones to be procured must be compliant with Drone Rules 2021 and in
terms of the MHA approved QR & TDs only. For the same the Police
Department shall re-examine its functional and operational requirements in
consultation with BSF. Also the number of drones shall be reduced and
procure relevant category drones.

m. In place of item 'Laptops for Scientific Staffs' and 'high end laptops'

specified under the "Forensic" category, 141 "Workstations' shall be
procured.

n. Cost of item 'High Intensity Narrow Band Forensic Light Source'
specified under the "Forensic Head" seems to be on the higher side, so the

cost shall be reassessed.

o. For Special Purpose Vehicles, the components shall be taken up in 2

tranches. As the total component is of about Rs. 50 Crores, approximately
Rs. 20 Cr worth procurement is directed to be taken up in the first instance
and remaining Rs. 30 Cr worth vehicles in the second phase after
consultation with MHA for availability of outlay. In addition, plan for
phasing out old vehicles shall be submitted to the MHA.

(By order of the Governor)
MINHAJ ALAMTA S
ADDITIONAL CHIEF SECRETARY
To:
The Under Secretary, Ministry of Home Affairs (with C/L)
The State Police Chief, Kerala, Thiruvananthapuram.
The Principal Accountant General (Audit/A&E), Kerala,
Thiruvananthapuram.
Finance Department.
Director, I&PRD (for publishing in the official website)
Stock File/Office Copy.

Forwarded /By order

Digitally signed by

DIVYAR S

Date: 01-08-2026
Sagtrn Bfficer
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