Abstract '
Transport Department — KSRTC-SWIFT Ltd. - Release of Rs. 287.50 lakh towards

preliminary expense of the Company by converting Rs. 1 Crore as Share Capital of

Government - Orders issued.

TRANSPORT (A) DEPARTMENT
G.0.(Ms)No.5/2022/TRANS Dated, Thiruvananthapuram: 19.03.2022.

¥

Read: -  1.G.0.(Ms) No. 58/2021/Tran dated 11.12.2021.
2. Letter No. KSWIFT/09/202] dated 22.06.2021 & 20.12.2021 from the
Chairman & Managing Director, KSRTC-SWIFT.

ORDER

In the Government Order read as I* paper above, a legally independent

i

company under the name KSRTC-SWIFT Ltd. was formed for the purpose of
efficient and economic operation of the new buses purchésed by availing loan from
KIIFB and also for the ]c.)ng distance / Super Class sérvicés of KSRTC after entering
an agfeement with KSRTC for sharing‘the operational surplus as user charges

N |
license fees, for the bus and bus routes as well as for. availing services such as

depots, maintenance services, ticketing services as per the objectives and features

mentioned therein. As per the letter read as 2™ paper above, the Chairman &
Managing Director, KSRTC-SWIFT Ltd. has informed that the initial works related
to the company are in progress and requested to allot an amount of Rs. 575 lakh
from the allocation of Rs. 15 Crore, for meeting the pjrelin%inary expenses.

2. Government have examined the matter in;det;il and hereby release and

amount of Rs.287.5 lakh (50% of 575 lakh), by con{fertiﬁg Rs. 1 Crore (One Crore



only) as Share Capital of Government from the Head of account '7055-00-190-93',

for meeting the preliminary expenses of KSRTC-SWIFT Ltd.
|

By order of the Governor
BIJU PRABHAKAR
"SECRETARY

To, |
The Chairman & Managing Director, KSRTC-SWIFT Ltd.

The Principal Accountant General (A&E)/Audit, Kerala, Thiruvananthapuram.

The District Treasury Officer, District Treasury, Thiruvananthapuram.
The Sub Treasury Officer, Secretariat Sub Treasury, Thiruvananthapuram.
The Planning & Economic Affairs Department. 1 _
Finance (Planning B) Department

Finance (PU-A) Department

The General Administration (SC) Department

(vide item No. 614 dated 16.03.2022) T
The Information & Public Relations (Web & New Media) Department

(For uploading the Government Order in the official website)
Stock File /Office Copy .

Copy to:- APS to Minister (Transport)
P.A. to Secretary (Transport) - !

i
! Sectlon Officer
!
f

Fé)rwarded/By order

i
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GOVERNMENT OF KERALA
(Sri. Pinarayi Vijayan Ministry)

Notc for the Councll of Ministers

1. File No. ' TRANS-A1/208/2020-TRANS |
. 2. . Department . B ; Transporl (A) Departmenl _
, 3. Subject Ratification of the action in having issued .
G.0. (Ms) No. 58/2021/Trans dated |
11.12.2021 whereby the objectives and
' features laid down for the formation of
] KSRTC-SWIFT ordered in G.O. (Ms) No. |
P 7/2021/Trans 19.02.2021 was modified and
P also for allotting Rs. 287.50 lakhs as initial
f funds for KSRTC-SWIFT including Rs. 1 :
: crore needed as Share Capltai of Government. |
f 4. E Datc? of Chief Minister's qrder for _ 04 12.2021 —{|
. j.Placing before the Council s ¥
S () Does the case involve Do ~
; financial commitments/ - Yes i
] implications '
| | (i)  If the answer to the above is Yes. - i
| | in the affirmative, whether - |
; : Finance Department has been i
i | consulted and their remarks :
' : incorporated in the Council ;
b Note o L B - ¥
£ 6. | Are any other departments concerned i
4 | with the case and if so, have they been No. {
;  consulted and their remarks incorporated E
____ | inthe Note for the Council? o e
7. Name of Joint Secretary who submitted | : | Smt. Vijayasree K.S. ;
i _tl_]_e Draft Note I I
| 8. | Name of Sccretary who approved the Shri. Biju Prabhakar ;
|____| Draft Note . S
I 9. | Date of approval of the Draft Note for 05.03.2022 1'
% the Council by the Secretary -
£ 10. | Name of Chief Secretary who approved Dr. V.P. Joy '
: i i the Draft Note
| '11. | Date of approval of the Draft Note for i : | 05.03.2022 f
| _ | .the Council by the Chief Secretary | e e e
{ 12. | Name of Minister who approved the . | Shri. Antony Raju '
i Draft Note: L el -
£13. | Date of approval of the draft note for the | : | 08.03.2022
, Council by the Minister L ¢
i 14. | Date of submission of fair copies l : f o —~-1
- 15. | Date of decision by the Council of ! I
' Ministers | .
["16. | Number and datc of the of G.Ofletter | - !
l | communicating the decision RO N S - '




NOTE FOR THE COUNCIL OF MINISTERS

This nete is related to the ratification of the action'in having issued G.0.(Ms)
No. 58/2021/Trans dated 11.12.2021 whereby the formation of KSRTC-SWIFT
ordered in G.O. (Ms) No. 7/2021/Trans dated 19.02.2021 was modified due to the
various WP(C)s filed before the Hon’ble High Court of Kerala by Trade Unions in
KSRTC and Kerala PSC rank holders and also release of fund to KSRTC-SWIFT by
converting Rs. 1 crore into the Share Capital of the Government.

2. The Chairman & Managing Director, Kerala State Road Transport
Corporation (KSRTC) had submitted a proposal for restructuring of the Corporation,
in the name - 'KSRTC RESTRUCTURE 2.0' and the proposal was placed before the
High Powered Committee under the Chairmanship of the Chief Minister, which met
on 15.10.2020. The High Powered Committee entrusted a committee under the
chairmanship of Additional Chief Secretary (Finance Department) for detailed
scrutiny of the proposal and the committee met on 23.10.2020 approved the proposals
submitted by the Chairman & Managing Director, KSRTC. One major project among
these proposals is the formation of a new independent company by name -KSRTC-
SWIFT' for operation of the fleet of new buses of the Corporation, being purchased
by availing loan from Kerala Infrastructure Investment Fund Board (KIIFB). The
formation of 'KSRTC-SWIFT' is necessitated due to the conditions put forward by
KIIFB to avail loan for the purchase of new buses. The KIIFB is funding the purchase
of 310 CNG buses, conversion of 400 existing diesel busgs into LNG buses and also
for the wet-lease of 50 Electric buses. Later an Ad-hoc Admini;strative Committee, set
up for the purpose, met on 23.12.2020 under the Chairmanship of Additional Chief
Secretary (Finance Department) and decided to go ahead with the proposal of a new
subsidiary corporation or an independent company. Government also decided to
entrust the Chairman & Managing Director, KSRTC to hold discussion with the
recognized ‘trade unions of KSRTC for better understanding. Accordingly, the
Chairman & Managing Director had held discussion with the recognized trade unions
of KSRTC. This issue was again discussed twice at Government level and in the
meeting convened on 16" February, 2021 by the Chief Minister, it is decided to
proceed with the formation of an independent company in the name 'KSRTC-
SWIFT". o

£
5

3. As per G.O. (MS) No. 7/2021/TRANS dated #19.02.2021 a legally
independent company under the name 'KSRTC-SWIFT' as per the stipulations of
KIIFB, as a Special Purpose Vehicle (SPV), was formed for the purpose of efficient
and economical operation of the new buses purchased by availing loan from KIIFB
and also for the existing long distance/super-class services of KSRTC, after entering
an agreement with the KSRTC for sharing the operational surplus as user
charges/license fees, for the bus and bus routes as well as for availing the services
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such as depots, maintenance services, ticketing services etc, as per the objectives and
features mentioned below: ' S '

Objectives:

(i) for efficiently running the long distance services of KSRTC under a license
agreement from KSRTC.

(ii) for operating efficiently the KIIFB funded new buses, buses under the State
Plan schemes and the existing long distance buses of KSRTC under an Intelligent
Central Control Centre.

(ii1) in consideration of payment back to the KSRTC - for running its buses
licensed under an agreement, through the routes of the corporation, and also by
paying for the use of other services such as depots, workshops, cash counters etc,.

(iv) to pay back all the income of 'SWIFT' after operational expenses and
repayment of KIIFB loan to KSRTC by which the corporation can take care of its
loans, debts and welfare expenses of its employees.

Features: ,

" (i) The Chairman & Managing Director, KSRTC shall be the ex-officio
Chairman & Managing Director of the new company. : j

(i) KSRTC-SWIFT will be an independent Government company - legaily
separated from KSRTC.

(ii1) The functioning of the KSRTC-SWIFT will be dependent on KSRTC for
various supports. KSRTC-SWIFT will pay user charges to. KSRTC for using its
infrastructure and utilizing other services of KSRTC. The infrastructure includes bus,
bus route, bus depots, etc. The services include repair and maintenance of buses,
services provided by the staff at the depot, etc. The new company will enter into an
agreement with the KSRTC for not only availing these benefits but also obtaining
other rights and previlages of KSRTC as an STU.

(iv) The new organization is to be incorporated for a limited period of 10 years.

(v) Empanelled employees who were terminated from KSRTC will .be
rehabilitated in 'KSRTC-SWIFT'. All the employees of 'KSRTC-SWIFT" including
the top management will be appointed only on temporary basis and they will never be
regularized. The terms and conditioris of appointment of these temporary employegs
will be different from that exist in KSRTC. Additional operating/supervisory st.affs, if
any, required will be deployed from KSRTC by the Chairman & Managing Dlrgctor,
as and when it requires. All the officers and staff will be engaged only on t'he basis on
an undertaking that they will abide by such terms and conditions as decided py the
Ad-hoc Administrative Committee or Board of Directors (if .in place) from time to
{ime. :
(vi) The strength of drivers and conductors in KSRTC-SWIFT for one bus shall
be in the ratio 2:1 respectively. - ‘

(vii) The new CNG buses and Electric buses being procured with loan from
KIIFB will be operated by this new entity. In addition to this, the.a long distance
services being operated by KSRTC will also be transferred to SWIFT in phases.



- (vili) 'KSRTC-SWIFT' will function as the fourth indépendent profit centre in
addition to the existing three (North, Central and South) zones..

(ix) The company shall be formed for a period 10 years and all the assets
acquired during its existence/transferred from KSRTC will be returned back to the
corporation at the end of this perjod. -

(x) The headquarters of the proposed company would be temporarily set up
utilizing the existing infrastructure at the KSRTC bus station at Anayara,
Thiruvananthapuram. All long distance services will commence from and terminate at
Anayara station. Necessary courtesy / feeder services will be operated from the five
depots to this station at desired intervals.

(x1) The authorized share capital of the company shall be Rs.100 lakh (Rupees
one hundred lakh only). i

4. Subsequently, the formation of KSRTC-SWIFT, :has been challenged before
the Hon'ble High Court of Kerala, through separate Writ Petitions filed by two
persons in the expired list of drivers prepared by the KSPC for KSRTC and by two
recognised Trade Unions of the Corporation, against the following actions:

1) Formation of KSRTC-SWIFT and leasing out of assets and nationalised routes
of KSRTC to the independent Government owned company KSRTC-SWIFT.

i) Re-engagement of empanelled employees in KSRTC-SWIFT who were
retrenched as per orders of the Hon'ble High Court.

5. The main contention of the Trade Unions is against the leasing out of the
Nationalised permits / routes as well as assets mainly the buses owned by the KSRTC
to a totally independent Government owned company, namely KSRTC-SWIFT. The
other two individuals, who claim to be the representatives of those in the expired list
of KPSC, contended that the formation of KSRTC-SWIFT is a deliberate attempt by
the Government to circumvent the various orders of Hon'ble High Court to
accommodate the retrenched empanelled employees of ~KSRTC through an
independent company mainly KSRTC-SWIFT.

6. Accordingly, the matter is discussed with the Advocate General, Kerala. The
Advocate General informed that the ongoing the modifications in the G.O. (MS) No.
7/2021/TRANS dated 19.02.2021 are not against the provisions of the Road
Corporations Act-1950 and Motor Vehicles Act-1988 and the Rules made there undgr.
The proposed modifications do not violate any of the directions in the earlier
Judgement of Hon'ble High Court. Hence a fresh Government,order incorporating the
modifications can be issued. ’

7. Since the G.0.(MS) No.7/2021/Trans dated 19.02.2021 was issued with the
approval of the Council of Ministers, any modification in the said Government Order
need approval of the Council of Ministers.
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8. In the circumstance, filed submitted to Hon’ble Chief Minister with the
suggestion that to issue modified Government Ordeér first, subject to ratification of

Council of Ministers later. The Hon’ble Chief Mlmster approved the suggestion on
04.12.2021.

9. As per G.0.(Ms) No. 58/2021/Trans dated 11.12.2021, the G.O. (MS) No.
7/2021/TRANS dated 19.02.2021 is modified with the following objectives and
features:

Objectives:

i. for providing necessary infrastructural, technical, managerial, operational
support to the KSRTC for efficiently running its long d:stance services of KSRTC
under an agreement with KSRTC.

ii. for operating efficiently the KIIFB funded new buses buses acquired under
the State Plan schemes, buses obtained under other schemes of State and Central
Government, buses obtained under sponsorship, hire etc under an Intelligent Central
Control Centre for KSRTC.

iii. For implementing various ‘projects and schemes entrusted by the
Government from time to time.

eatures:

i. KSRTC-SWIFT will be ‘an independent company, filly owned by
Govemment and registered under the Companies Act. ..

The Chairman & Managing Director, KSRTC shall be the Ex-officio
Chalrman & Managing Director, KSRTC-SWIFT Litd. .

iii. The Government shall appoint the members of the Board of Directors from
time to time.

iv. The KSRTC-SWIFT is to be incorporated from a-limited period of 10 years.

v. The headquarters of the proposed company would be at
Thiruvananthapuram.

vi. The authorised share capital of the Company shall be Rs. 100 lakh (Rupees
One hundred lakh only).

vii. All the assets acqulred by the KSRTC SWIFT during its operation will be
transferred to the KSRTC at the end of the 10 year period or at the time of winding up
of the Company

viii. KSRTC to compensate KSRTC-SWIFT for mfrastructural technical,
managerial, operational support provided to the KSRTC ; mcludmg the amount
required for repayment of KIIFB loan, hire charges etc. as per the agreement signed
between two organisations from time to time.

10. The sanction accorded by Government vide G.O0. (MS) No.
7/2021/TRANS dated 19" February, 2021 for the following, will remain unchangfad:
\ i. Creation and filling up of five temporary posts of Senior Professional
- Managers, namely General Manager, DGM (Technical), DGM (Operations), AGM
(Finance) & Company Secretary and AGM (HR) under. the same terms and
conditions of appointment on contract basis.
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ii. Sanction accorded for an amount of Rs. 15 Crore (Rupees Fifieen Crore
only)-as additional authorisation under the head of account No.'5055-00-190-99-
KSRTC Investments' to meet the preliminary expenses of the new company.

11. In this subject Law department’s remarks as follows:

“19.02.2021-021 G.O.(MS)N0.07/2021/Trans eesuen amsom 11.12.202]-0e
G.0.(MS)No.58/2021/Trans qoagsangﬁgi@g@om‘i D aflH@o  TVoETUTW )88
GEBUM] af). W] QYOS MIWERIALIEAW (@JBHIVAID o)A BEEMAIG{10M &:0laf anWE3
Mo. 174@8 oy  S0emoquam@moem.  @S0e® @™ QUIRD 19.02.202]-0eu
G.0.(MS)No.07/2021/Trans @G0B0 om%m&omg | 6D, 980 EANISEIIE]
maafleeg WP(C)No0.7077/2021 maud aaailad auvdaenddlao eaiensl 2022 maouol
BOMo  nDRO3  OaIQlS8s @R aHEM @3 @adlowally” (@l®IRo  MIpd EHISTIOW
wm’l:ﬂl%ﬂggg@omﬂ HIEMMM. af)AMNIGE 0D QflaHo anosmcrw”lgdgg ag" CHTYHEIC
D(af»HI0Q88 @RACIWAY” a0@@ 621Qf15100IB 108 ERWD oW ) 21GQYERMINEMAD’
@RO1VI830M. @som D aflae Mlainlees eamaysmglod, TUBENIB BSBMSIS]
DSTYEIH I DB HUD B0 m’lejoﬂen% agamn aflcueo gon@@mm@om af)am
BI0Y0 &S BREMAIGflom @rolelesmm.”

12. Already, Government had filed Counter Affidavit before Hon’ble High
Court in the Writ Petitions against KSRTC-SWIFT and the Hon’ble Coun has passed
an interim order dated 09-02-2022 as shown below: \

“Having considered rival contentions, I feel that it may not be justified, if the
selection process is stopped at this stage. Hence, I am inclined to permit the
selection process to continue, pursuant to the above notification, subject to the
specific direction that, no special preference or weightage shall be given to the
earlier empanelled employees. Selection shall strictly be on merits and shall only be
provisional, subject to the outcome of the writ petitions. It shall be made known to
the selected candidates, in the light of this direction, undertaking given by the
learned Advocate General will not continue and stands superceded by these
direction. KSRTC-SWIFT shall consider the candidates sponsored by the
employment exchange also.” |

Therefore as opined by the Law Department Government can go ahead with
activities of KSRTC-SWIFT.

13. In the meantime, the Chairman & Managing Director has submitted a
proposal to sanction an amount of Rs. 575 lakh provided under the Head of Account
7055-190-93, for meeting the preliminary expense of KSRTC-SWIFT.

14. The proposed expenditure as reported by the Chairman & Managing



i

Director is shown below:

|§:) !( Item of Expenditure é Il{:k]::
1. Company registration expenses s
2. ‘Authorized Share Capltal o 100 .°
3. | Setting up of Head quarters at Anayara [ B T I
4. |Remunerations / incentive to staffs (for sanctoned positions) | 90
5. |Office expenses (Stationary, electricity, water, printing etc) 10
6. |Development of website ‘ 15

;l 7.} Application software development /package 10

-8 |Fumiture and fitings T i 10
9. |Computer and Peripherals ) i 20

+10. | Training of officers and operating créw 50

11. |Uniform cloth to operating crew 25
12. |Outsourcing of accounting and .other miscellaneous works | 50

i 13. | Administrative expenses (phone, water etc) 5

i 14. Conveyance facility for top officers D5

5 15 Pravel and tour expenses of officers/Crew bo25

i '16. |Facility management services T N ! m :2??:';

‘_]7_1M1scol_1_anoo~n.s/nnanUClpated expenoen r 10

Total

|

I35. The Finance Department has opined as follows;

“Finance agrees in principle to release 50% of the amount sought by AD and
with the proviso that out of this Rs.1 crore will be converted into the share capital of
the Government after Council approval. Subject to this condition, the proposal which
has already been cleared earlier in a meeting held by CM on the restructuring of the
KSRTC, can be agreed to, with the suggestion that the AD may go ahead and place
the consolidated proposal before the Council of Ministers. Actual release can be made

after Council approval.”

16. In the light of the remarks of Finance Department, the proposal for
releasing an amount of Rs.287.5 lakh (50% of 575 lakh) by converting Rs. 1 crore as
share capital of Government may be placed before the Council of Ministers for

approval.



Points for decision’

1. Whether the action in having issued the G.Q. (Ms) No. 58/2021/Trans dated
[1.12.2021 whereby the objectives and features of KSRTC-SWIFT as in G.O. (Ms)
No. 7/2021/Trans dated 19.02.2021 were modified may be ratified.

2. Whether an amount of Rs. 287.5 lakh (50% of Rs. 575 lakhs) by converting
Rs.1 crore as Share Capital of Government may be released from the Head of
Account 7055-190-93, for meeting the preliminary expenditure of KSRTC-SWIFT.
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19.02.2021-021 G.O. (MS) No.7/202)/Trans somear %o KSRTC-SWIFT
Goflaalgymlomaloe KSRTC-oloar @ronlam  esw” QMIOMHGo MDA
Pl ol ey’ av). 0oe,” eylel 9ulennsnImo Miad. HHNCHNIST] QMOS 015"
OIQlaHMHUWB oW ol @eslaundmemiad 11.12.2021-ee1 G.O. (MS) No.
58/2021/Trans @yomoro cawd G.O. al@lng@]s) MSAISIQY” MLOWSHEEMo MTBMMBo AT
€30Sl @ot MBSO 0B dryaflgefcerss” 20Qeen2sng” KSRTC-SWIFT-m"
2DENE” @RANIGTSBMDo MVoeITW2J06m” @™ &0 {1 I aidFlasma

2. od.ag)aVlaRd.s).avl.Qes aJMMELIVEMOHIMIW]  Odh ATV @YA.S1.avl.
Dawda0nd & zoemElow” WwWod muadaflay 'KSRTC-SWIFT'  @afle:osmo
ouonosqgs 'KSRTC RESTRUCTURE 2.0' agom Glafoeqpaumd 15.10.2020-m"
MU0, POUIDODIQYHS @ADL SUDDIBE  EalBan OMO@AISANF]  2182)921QYSHWQo  S)
GlaJoea @8 alBlewIWlasmM@IMIT] WMEINY Udia] ARLTHIMG aflald’ HIVGSO]
@RALJSHMIW 6@ queni” Selglow s1 omo®asaalg] MlewIuTlendqo QETIlGHE
Slactnfl  aNY  GeRIm  aGLapM@RA.SLAVL. AR aeN® TS
aslesm@Imoml 'KSRTC-SWIFT' agam  cudlsd 8@ . quiehad)  &oumlees
@aSfl&HEemaoem” oo eV aRd.sl.avl, eiodadd & paemelow WROGHQYOS
OaJoGajonvelleal @iwom mldegWe. o MG  ARERM@IMI]  &lagni
@RmAGlEsMm  angElonl Ay  (a)@»ieasm’ KSRTC-SWIFT  @afle:o0emo
@YUM aimiges®. 310 milagad.&). suayswd anagmmaime 400 awloues
NI af)@B. ag)nd. 2. Weeles” mogcm(crﬂm)o @ssom 50 DLIRH6” UTYSHUB OoIg”
eflrilm” nfgesmoelaacwigoem” dladmi aog) @emaidlaflgaso. @sdan;, 'KSRTC-
SWIFT' @ofdeemamo) sniqweqels #9040 o1@mainlesmalmon] wmaoo,
U] ERUIAHNAE 2ol HIVEGFO] @RERLIGHMIV BB W ENES” @olmlerpglal
Soolgl 23.12.2020-@3  saimsmo, #lasifges mleowmg’ ollewosoel &
UNINITAWN G 9B |E0AHD @ROLYELNTI BT NVICHTD) NN (@ aNBHEemandw] QEIMIg
Caldd®0}  ®1WMEIMIS8HQo Do @S0, MINIOTIT  21UMLHICOS
Mo”RISM &SR0 MVANINWATIBE  AHOBOIM  OdrafV.@RA.S1.0V1.  eai@daoad &
BICMTNoW)” WDWOHOO 2 BBRIDUGOD Qo 02l 0D oflsti@e TVBEHIE RICICI
QMoo a2y msovmlo@ledae  16.02.2021-@3: 0. aey0QmIQes
ECNQ@IOMIA MSAD al@sjes@o @rsiTunomomlad 'KSRTC-SWIFT' agam auioxam
SHMUMT (G@aS1HO188aM MSals] ®seoad @@ 5} :

3. @sdmm” Slaeglou’” avdafiay; eawigmaday” mudofiay; MUMYUB AV Qg0
Wl {008 @&Soe®m ag° GruAIMERW, Qrud 2103m/ EORITVMMY alod” (udommalajo
@sanle oflsweanmglod KSRTC-noo) 6 #0001 ogdaqgaeims” KSRTC-olleel
31draigo / ayald Homd” audafiny” Bladtnfl ang Quqq»oq)’lg Q2683 smcra%a:ua
DaleWINaf eNeH200]  (UBDaflesd: o  LIGUICOMISES]  &lmiadles
mlgnurwmanudes” alewwar®l, 8@ Maaead®] (ue@E &mimlwow KSRTC-
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SWIFT, Special Purpose Vehicle apo 19.02.2021-0a1 G.O. (MS) No.7/2021/Trans
2OMOOS (000 @aflda1a). HmumIges Objectives and features s ¢1BBHM.

Objectives:

(i) for efficiently running the long distance services of KSRTC under a license
agreement from KSRTC.

(it) for operating efficiently the KIIFB funded new buses, buses under the State
Plan schemes and the existing long distance buses of KSRTC under an
Intelligent Central Control Centre.

(ii1)in consideration of payment back to the KSRTC - for running its buses licensed
under an agreement, through the routes of the corporation, and also by paying
for the use of other services such as depots, workshops, cash counters etc.

(iv)to pay back all the income of 'SWIFT' after operational expenses and
repayment of KIIFB loan to KSRTC by which the corporation can take care of
its loans, debts and welfare expenses of its employees.

Features

(1) The Chairman & Managing Director, KSRTC shall be the ex-officio Chairman
& Managing Director of the new company.

(11) KSRTC-SWIFT will be an independent Government company - legally
separated from KSRTC.

(111)The functioning of the KSRTC-SWIFT will be dependent on KSRTC for
various supports. KSRTC-SWIFT will pay user charges to KSRTC for using its
infrastructure and utilizing other services of KSRTC. The infrastructure
includes bus, bus route, bus depots, etc. The services include repair and
maintenance of buses, services provided by the staff at the depot, etc. The new
company will enter into an agreement with the KSRTC for not only availing
these benefits but also obtaining other rights and previlages of KSRTC as an
STU. |

(1v) The new organization is to be incorporated for a limited period of 10 years.

(v) Empanelled employees who were terminated from KSRTC will be rehabilitated
in 'KSRTC - SWIFT'. All the employees of 'KSRTC-SWIFT' including the top
management will be appointed only on temporary basis and they will never be
regularized. The terms and conditions of appointment of these temporary
employees will be different from that exist in, KSRTC. Additional
operating/supervisory staffs, if any, required will be deployed from KSRTC by
the Chairman & Managing Director, as and when it requires. All the officers
and staff will be engaged only on the basis on an undertaking that they will
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abide by such terms and conditions as decided by-the Ad-hoc Administrative
Committee or Board of Directors (if in place) from time to time.

(vi) The strength of drivers and conductors in KSRTC-SWIFT for one bus shall be
in the ratio 2:1 respectively.

(vii) The new CNG buses and Electric buses being procured with loan from KIIFB
will be operated by this new entity. In addition to this, the long distance
services being operated by KSRTC will also be transferred to SWIFT in phases.

(villYKSRTC-SWIFT' will function as the fourth independent profit centre in
addition to the existing three (North, Central and South) zones.

(ix) The company shall be formed for a period 10 years and all the assets acquired
during its existence/transferred from KSRTC will be! returned back to the
corporation at the end of this period. '

(x) The headquarters of the proposed company would be temporarily set up
utilizing the existing infrastructure at the KSRTC bus station at Anayara,
Thiruvananthapuram. All long distance services will commence from and
terminate at Anayara station. Necessary courtesy / feeder services will be
operated from the five depots to this station at desired intervals.

(x1) The authorized share capital of the company shall be Rs.100 lakh (Rupees one
hundred lakh only).

4. msdan; 'KSRTC-SWIFT' &oum @nﬁ@m1gd9@;oma“ MUBL9IB nJosp galls)
OO INY AIOQID  AAUINUNGWBHINDIOR O o)V @RAE.S1.aVl.Oloel onE”
@RoUHH® sy’ QIMNOMBD:Go BHOB afl.aMVAV.QOS MVADAIGTIW] HYlem 00®;”
algla@less oemg AUV HBo ENlpD. CHOB OHANEHISD. JMODH: 015" HalgloHTOHUB
¥aluln] Dalgy:

1) 'KSRTC-SWIFT' 0} @aNla06mo, KSRTC-qyes @RI EBOIITEH® QgeSo
TAHHIAB OSHNOGVNEIBE  TVIMAMY SAUNIWIW 'KSRTC SWIFT' -0 asogowia”
MBIRHOT MSalsl. '

11) 05 QOMAALDS aOOMISHW ag)o-aldM@T3 gaﬂc)jmaéo(am“ KSRTC-SWIFT |
@8 aJMEWINITVo MDHNM MSAIS]. :

5. odh.ag)ovand. s1.cfu1.cngs)s CRUMVIMGHD  Haldaly” / ggoe)aa afam Qo
MUY DUBOISUSS @RYldgo MIOED &num1wi KSRTC-SWIFT-m" angomlm”
MAHAN MSaISIIM” GSA” QMM JWIMAIWo af®IBOH@. $0LIAO0EMNOR S
00&” ellaviee) J@IMWIeUd afam” GRAIS:IWOAS GHIU A0WM Half QN CGalBOS
aRgdo, aflaflw ¢HISTNAUWISEIEHS S afV aRA.sLol.elmd MIaN A JO@DGNIIw
af)onldM@ RIUMSHINE BMin3qacw] @1B1es: @jeaudlnlendmss EYHARIEM” TVIGHID
SHaumwow KSRTC-SWIFT agpamowiamm.
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6. @msdam” @M aflauwo @IAWICHOQ” RMOLIBIWT 21@4) OETL) 19.02.2021-9e
G.0. (MS) No. 7/202U/Tranis gemealad cmomomd @lmamlay oogesnud 1950-ee
Road Corporation Act-ei ayaumunaudese Motor Vehicles Act, 1988 svauges
SR8  al5EMUINs ANlBRLBLIHWAT0  &SIOM, aﬂ(aegcro‘t%ﬂ%g@ 20Ul qd
BHISON 2OMONYHBHSQo  MIBEUBBOSQe  RIRIMALIIHW Vo @O 2f1g6ne"
AR TMITI QTR @IQ6BUD  QUBHGED] B DTN aJ0SalSNenInd
SHE1QIN@INEMIO @O o fIgene"

7. 2 1TVEIRINOT O] @ROWBHIVBOMINS '‘KSRTC-SWIFT"
@afealgyosoeme” 19.02.2021-a8 ajosgjgallsy G.O. (MQ) No. 7/2021/Trans maud
LOMROMT afleammlee GR3LMI AGEHANEIM” m@hurgocsm)ommeg @oN1® 00
@RYUD JBOET”

8.. @D M00aREDIEE,  alClydly oomEAS 20950/ 306U
DADITVEWHS TVIWS:DEMo Modaflen0)m AaEmIed @R 1GhI0EMIMIV]T OGS
NI2D. QUL AT 6" MBAa1H8HQo NIpD. QI 04.12.2021 oo oo mde3wo
@R &0 883 Qo Halg.

9. ereoInag @sirunimemias, 19.02.202k-sa1 G.O. (VMS) No. 7/2021/Trans
oMol atolaydlaf, 11.12.2021-eer G.O. (MS) No. 58/2021/Trans pomea
DIHYIOWOT DERUDYLISU | EBBEBINS QJOS)Q‘__]‘%()_"%

ijectiveg: L

i. for providing necessary infrastructural, technical, managerial operational
suppon to the KSRTC for efficiently running its long dlstance services of KSRTC
under an agreement with KSRTC.

ii. for operating efficiently the KIIFB funded new buses, buses acquired under
the State Plan schemes, buses obtained under other schemes of State and Central
Government, buses obtained under sponsorship, hire etc under an Intelligent Central
Control Centre for KSRTC.

iii. For implementing various projects and schemes entrusted by the
Government from time to time.

catures:

i. KSRTC-SWIFT will be an independent company, filly owned by
Government and registered under the Companies Act. _

The Chairman & Managing Director, KSRTC shall be the Ex-officio
Chalrman & Managing Director, KSRTC SWIFT Ltd.

iii. The Government shall appoint the members of the Board of Directors from
time to time. _

iv. The KSRTC-SWIFT is to be incorporated from a limited period of 10 years.

v. The headquarters of the proposed company would be at
Thlruvananthapuram

vi. The authorised share capital of the Company shall be Rs. 100 lakh (Rupees
One hundred lakh only).
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vii. All the assets acquired by the KSRTC-SWIFT during its operation will be
transferred to the KSRTC at the end of the 10 year period or at the time of winding up
of the Company.

vili. KSRTC to compensate KSRTC-SWIFT for infrastructural, technical,
managerial, operational support provided to the KSRTC including the amount
required for repayment of KIIFB loan, hire charges etc. as per the agreement signed
between two organisations from time to time.

10. 19.02.2021-0e0  G.O. MS) No. 7/202)/Trans spomeallal @ron 1000
MBBH1W ®IHPJOQD OJ(TB@&JU?} 20Qa1R06 ST I6T,

i. Creation and filling up of five temporary posts of Senior Professional
Managers, namely General Manager, DGM (Technical), DGM (Operations), AGM
(Finance) & Company Secretary and AGM (HR) under the same terms and
conditions of appointment on contract basis.

ii. Sanction accorded for an amount of Rs. 15 Crore (Rupees Fifteen Crore
only) as additional authorisation under the head of account No.'5055-00-190-99-
KSRTC Investments' to meet the preliminary expenses of the new company.

11. @ aflexoomied Moo aenflocd eElEjIWo 2;UOS EaIABTV

“19.02.2021-921 G.O.(MS)No0.07/2021/Trans eesuxon amoo) 11.12.202]-ee)
G.0.(MS)No.58/2021/Trans  ayoeqigallaflges®oan’ @D  allad@o Moy 8s
GRBM af). . QYOS MIWEDBIIGBW (@JSIVBIETN af)” BEMAUB{100G &i0lef AOW@3
Mo. 174 @ o’ &HIEMIQYIN@IET.  &SIHM @D UIRD 19.02.2021-se
G.0.(MS)No.07/2021/Trans Galdayo mm%moe;oe‘m;“ MU0, HNANBANISH WGB3
menfllgss WP(C)No.7077/202]1 maud eaail@d audsesnialm caumzt 2022 xaooud)
@IMo  aDWM  OaIQGes  @oATaHIM@E @RACIWONG” (@JEd0e  Migd GHISTIOW
wca‘ln'cflggggmomfl VM. af)IMOIGE D Afla®o moanm.u‘la_dgg 0g" CHMYHE13
De)H00q88 GRallwalg” a0 6.aQS1ORIE: 108 ERWD AOW®3 6) 2JGYYENE@INEMNAT
@eolDlenm. @siem D Ao Mlenless csagm@,gl(o%, aVBH9HI@ @SBMSAIS]
DISEMTYEIH6NE~ DOTAYHUD B0 m’lemﬂeﬂ% af)amn Qﬂt’l](()o go%dmcmcsmsna@osm afam
H00Y0 &S] BREMMUG{lom @ROIWIEaIm.”

12. enigo. smnoeoamsam(ms)s al@lnemmieeg 015 ealglaumaglad Tudendd
@Raslwallg” a0l G)QJ%cG)(Qjo @Iy® BHMYHUD  UGBIDEMs]  MIaD CHIST,
09.02.2022-0" oj010S GaI@SBo  (yHI0o  SHNIL ggromrooj‘ 00050l B8e:-Q0
S .algilgene’ :

“Having considered rival contentions, I feel that it may.not be justified, if the
selection process is stopped at this stage. Hence, I am ‘inclined to permit the
selection process to continue, pursuant to the above notification, subject to the
specific direction that, no special preference or weightage shall be given to the
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carlier empanelled employees. Selection shall strictly be on merits and shall only be
provisional, subject to the outcome of the writ petitions. It shall be made known fo
the selected candidates, in the light of this direction, undertaking given by the
learned Advocate General will not continue and stands superceded by these
direction. KSRTC-SWIFT shall consider the candidates sponsored by the
employment exchange also.” |

ARO®IMIEE Moa dde] @RIV SDEa0es KSRTC-SWIFT @sr&
MSalISldhBnow1 QEAMIT’ Galdd:INJINMIET!

13. @soem, KSRTC-SWIFT-00 @p0o0s @ﬂ@@@@@@O@ﬂ 575 eisto (@al
7055-190-93 agym 9a0W’ 89a0" @R6HDMNZITS @RMAIGIHOENHAA” @R LOISOB:06NE"
0 a12300m & amremelour” WROHA B® H(JIGaoVE3 Madallsfigemne:

14. pawdpomd & moemmlow’” wwogd quadqefla) KSRTC-SWIFT-003 @oeoe
£ 2IRINJHUD MMM Wla) AOAIGSIBUS 2J0IHS GalGHBT :

i I\SI:) : Item of Expendlture : II{asklilsl i
1. iCompany registration expenses o | 5
- 2. |Authorized Share Capital o T 00 :
3. [Setting up of Head quarters at Anayara . 120 i
" 47" |Remunerations / incentive to staffs (for sanctioned posmons) 90 |
5. |Office expenses (Stationary, electricity, water, printing etc) | 10 J;
6. "; Development of website o T mgw”'{
7 '-Appllcatxon software development / /package T (] _i
.8 \Furniture and fittings ‘ . 10
9. {Computer and Peripherals S 200
10. Trainingr of officers and operating crew : 50 —!
11. }Uniform cloth to operating crew 25 |
12 |Gutsourcing of accounting and other misceliancous works | 50 Ny
13. jAdministrative expenses (phone, water etc) - : 5 _l
14. Conveyance facility for top officers - TS
' 15, :Travel and tour expenses of ofﬂcers/Crew T 2s
16 | Facﬂlty ‘management services 25 "
17. |Miscellaneous/unanticipated expenses -~ . 10
Total 575 I




_
15. camd aNa@oemiod Wm0} Alsn e @eelaoo 2JINS Galdasm

“Finance agrees in principle to release 50% of the amount sought by AD and
with the proviso that out of this Rs.1 crore will be converted into the share capital of
the Government after Council approval. Subject to this condition, the proposal which
has already been cleared earlier in a meeting held by CM on the restructuring of the
KSRTC, can be agreed to, with the suggestion that the AD may go ahead and place

the consolidated proposal before the Council of Ministers. Actual release can be made
after Council approval.”

16. Wm0y adal @PElEOWRSOMMIR) ], 8T E»IS @Gol TVASOITIOM
018 & ydaflgefleelss’ 20glosnims’ aaidnomd & asemelory” WoaA @RYUDRNIS

575 eiosto @oses 50% @ 287.5 cisio @SR allau@o AEDITIRROS
@MU 1B:0REM” TVAB{EHINYM@IET

IBRINICH0ME Al Do

1. KSRTC-SWIFT @SN DS 0 jodalg0fls) 19.02.2021-001 G.O. (MS)
No.7/202)/Trans pomecfleal 9630yeieuyeEBwd  aldlaydlaemoms” 11.12.202]-0es

G.0. (MS) No. 58202VUTrans -pomeal ajosaisaNly MSaISIHs TVOW:OEMo
M@336007? :

2. Wm0y Qo] @RENPWHIONAVALs), GG GHIS] @nl MGLHITIOWD
OO Bydaflgeicelss’ 0901069Me" 6a1wdmImM & noemElow)” AWWodd Mada(la]
DG paveloar 575 edue @aiwes 50% apw 287.5 aeso @at, 7055-190-93

af)aMN Had 83al’ @RIODNSIGE mlan” ocemg)cm“.m@(&sﬂ.m'].-cmﬂqg-s)r@ (@JoLOaileds
6212101 138001 @RMMIE1EH6H7
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The Kerala State Road Transport Corporation - Formation of new ]egally_
independent Govemment Company - 'KSRTC-SWIFT' to support the

Corporation - Orders issued

14314V )

TRANSPORT (A) DEPARTMENT
G.0.(Ms)No.7/2021/T RANS Dat'ed,Thimvananthapuram, 19/02/2021

Readl  Proceedings of the CEOQ, KIIFB No.TRA008-01/APR-
1/2020/K1IFB dated 17.11.2020
2 Letter No.112/CMD/2020 dated 07.12.2020 from the Chairman &
Managing Director, Kerala State Road Transport Corporation

3 Letter No.112/CMD/2020 dated 18.01.2021 from the Chairman &
Managing Director, Kerala State Road Ttansport Corporation

4 Letter No.017/CMD/2021 dated 13.02.2021 from the Chairman &
Managing  Director,  Kefala  State Road  Transport
Corporation .

5 Minutes of the various meetmgs held at the level of Chief Minister,

" Finance Minister, Seécretaries

GRDEF

The Chairman & Managing Director, Kerala State Road Transport
Corporation (KSRTC) has submiitted a. proposal for restructuring of the
Corporation, in the name - 'KSRTC RESTRUCTURE 2.0' and the proposal
was placed before the High Powered Committee under the Chairmanship of the
Chief Minister, which met on 15.10.2020. The High Powered Committee
entrusted a committee under the chairmanship of Additional Chief Secretary
(Finance Department) for detailed scrutiny of the proposal and the committee
‘met on 23.10.2020 approved the proposals submitted by the Chairman &
Mana.ging Director, KSRTC. One major project among these proposals is the
forr_riatior} "of a new independent company by name “KSRTC-SWIFT' for
Opgmtion of the fleet of new buses of the Corporation, being purchased by
avamng loan from Kerala Infrastructure Investment Fund Board (KIIFB). The
formation of 'KSRTC-SWIFT' is necessitated due to the conditions put
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forward by KIIFB to avail loan for the purchasé-. - 0.< B i
funding the purchase of 310 CNG buses, covers. ™~ df 400 existing dle"s‘el%f\
buses into LNG buses and also for the wet-lease of S0'Electric buses. Later an "‘a
Ad-hoc Administrative Committee, set up for the purpose, met on 23.12.2020  \3
under the Chairmanship of Additional Chief Secretary (Finance Department)
and decided to go ahead with the proposal of a new subsidiary corporation or
an independent company. Govemnment also decided to entrust the Chairman &
Managing Director, KSRTC to hold discission with the recognized trade
unions of KSRTC for better understanding. Accordingly, the Chairman &
Managing ‘Director has held discussion with the recognized trade unions of
KSRTC. This issue was again discussed twice at Government level and in the
meeting convened on 16th Feb 2021 by the Chief Minister, it is decided to

proceed with the formation of an independént company in the name 'KSRTC- -
SWIFT'. ’

2. Even though more than Rs. $500 crore is released to KSRTC in the
last five years, there observed no improvement in the finanical status of the
Corporation, even before the Covid-pandemic period. The covid has affected
the public transportation as a whole and the post-covid situation warrants more
financial assistance from Government for running even the day-to-day activities
of KSRTC. -1t has become apparant that if no restructuring is done, the
KSRTC will plunge into more financial crisis and it may become unaffordable.
4 The Chairman & Managing Director pointed out that even though a new
subsidiary corporation, i.e., KURTC, was formed earlier, it could not make any
changes and losses' continued to mount. Hence the Chairman & Managing
Director proposed to shift the operation of long distance services of KSRTC
under the the new company 'KSRTC-SWIFT', which will undertake the
§ | operations under a professional management. The Chairman & Managing

Director has proposed for incorporation of ‘a new company under the Indian
Companies Act which is legally indepenident, at the same time functionally
dependent on KSRT.C, with Rs.100 lakh capital fund and 100% Government
ownership. ' : |

3. The Proposal submitted by the Chainman ‘& Managing Director
also included creation of five senior Managerial posts on contract for the
proposed 'KSRTC-SWIFT' |

- 4. The Government have examined the matter in detail and hereby
order to form a legally independent company under the name 'KSRTC-SWIFT*
as per the stipulations of KIIFB, as an Special Purpose Vehicle (SPV), for the
purpose of effcicient and economical operation of the new buses purchased
by availing loan from KIIFB and also of the existing long distance/super-class
services of KSRTC, after entering an agreement with the KSRTC for sharing
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the operational surplus as user ghargesflicense fees, for the  bus @d bus
routes as well as for availing the services such as depots, mamtenance
services, ticketing services etc, as per the objectives and features mentioned
below.

(i) for efficiently running the long distance services of KSRTC under a license
agreement from KSRTC. '~ : .

(i) for operating efficiently the KIIFB funded new buses, buses under the State
Plan schemes and the existing long distance buses of KSRTC under an
Intelligent Central Control Centre. L

(iif) in consideration of payment back to the KSRTC - for running its buses
licensed under an agreement, through the routes of the corporation, and aiso by
paying for the use of other services such as depots, workshops, cash counters
. ete, | :

(iv) to pay back all the income of 'SWIFT' after operational expenses and
repayment of KIIFB loan to KSRTC by which the corporation ¢an take care ‘of
its loans, debts and welfare expenses-of its employees.

() The Chairman & Managing Director, KSRTC shall be the ex-officio
Chairman & Managing Director of the hew company.

(i) KSRTC-SWIFT will be an mdependent Govemnment company - legally
separated from KSRTC.

(iil) The functioning of the KSRTC-SWIFT will be dependent on KSRTC for
various supports, KSRTC-SWIFT will pay user charges. to KSRTC for using
#s mfrastructure and utilizing other services of KSRTC. The mfrastructure
inchides bus, bus route, bus depots, etc. The services” include repair and
maintenance of buses, services provided by the staff at the depot, etc. The new
company will enter into an agreement with the KSRTC for not only availing
these benefits but also obtaining other rights ‘and previlages of KSRTC as an
STU. ' -

(iv) The new organization is to be incorporated for a limited period of 10 years.
(v) Empanelled employees who were terminated ‘from KSRTC will be
rehabilitated in 'KSRTC - SWIFT'. All the employees of 'KSRTC - SWIFT'
including the top management will be appointed only on temporary basis and
they will never be regularized. The terms and conditions of appointment of
these temporary employees will be different from that exist in KSRTC.
Additional operating/supervisory staffs, if any, required will be deployed from
KSRTC by the Chairman & Managing Director, as and when it requires. All the
officers and staff will be engaged only on the basis on an undertaking that they
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will abide 'by Such terms and conditions as decided by the Ad-hoc | . N

Admnistrative Committee or Board of Directors (if in place) from time to time,

(V) The strength of Drivers and cconductors i KSRTC-SWIFT for one bus
shall be in the ratio 2. respectively.

—'-'—""—'———___
No Title B Profile apr;)do(;g:n?:nt
Chairman g | N s
1 Managing Chairman & Managing Director, KSRTC: Ex-Officio
Director

A Management Expert with minimum of 2

5 Member - | years of Proven experience in Operations | To be ROminated
Operations Management / sty by Government

_ ategic planning in a large
Organization, L |
B | Anexpert in Traffic and Transport |
engineering with M-Tech in Traffic and
| Member. [Transportation Engineering with. 3 minimum To be nominated
3 Traffic of 20 years of proven experience in :

Operations/ academ;cg / research in Traffic by Government
and Transportation Engineering ina Jarge

AT S -

Organization _
Member - Apersqn witp 20 years of proven | ,
4 |Information| €xperience in development ang To be nominateq
Technology impleméntation of [Tsolutions for by Government

transportation industry or relateq fields

———

ok e
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An expert in Fmanc:laj Management with a
3 h}/-‘lieg:: ; * | minimum of 20 years of proven experience | To be nominated
in financial management in a large by Government
manufacturing organization / banks
Member - The Secretary (Finance), Government of
6 Finance | Xeralaor his nominee not below the rank | To be nominated
Department of a Joint secretary to Government of | by Government
BB Kerala.
Member - The Secretary (Transport), Government of
7 Transport Kerala or his nominee not below the rank | To be nominated
Department of a Joint secretary to Government of by Government
Kerala.
8 Member - The Directot, National Transportation | To be nominated
NATPAC |Planning and Research Centre (NATPAC) | by Government

§. The Chairman & Managitg Director, KSRTC is hereby authorised
for the incorporation of the new company named 'KSRTC-SWIFT' with the

above objectives and features.

6. The following five temporaxy posts of professional senior managers is
also hereby created in 'KSRTC -SWIFT' on contract basis for a for a period

of five years. o
: ’ Consolidated
Nod  Position Qualification and Experience pay (Rs) per
| month
B Tech in Mechanical / Electrical Engineering
7 General (regular course) with MBA from a reputed and 20
1 Manager years of experierice in senior positions in a large 1,50,000/
Transponmg/ Infrastructure/ Manufacturing
organization.
Deputy General| B Techin Mechanical / Eléctrical Engineering
2| Manager | (regular course)and 15 ycars of experienceina| 1,00,000/
(Technical) large transportinig organization.
Deputy Qencral Post graduate / MBA (regular) and 15 yéars of
3 ( Oh;earr:ia;ig;rrls) experience in a large transporting organization. |. 1,00,000/
“;;ag:“e’a' CA /ICWA/CFAwith Associate Member of the
VIanager i nstitute of Company Secretaries of India and 10
4 (Finance) & f experience ina large manufact 75,000/~
Company years of experienc g ufac urmg
Secretary prganization. .
MBA / Post-graduate D1p10ma (regular course)
5 Asst Geng}a{l in HR from a reputed University and 12 years of
Manager (HR) experience in a large manufacturing organization.| 75,000/
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. 7 For megting the prelininaey - espenses of the fiew company-
RSRTG - SWIFT, an amount of Rs.1$ erore (Rupees fiftosn crone only) is

sangtned as additional authorisation under the hiead of account- '5055-00-190-
99-RSRTC Investmenty. | |

By order pi‘ the Govém_or)'
BIJUPRABHAKAR '+
~ SECRETARY |-

The Chaimman & Managing  Direstor, Kerala  State Road  Transport
Cormporation, Thinvananthapuraim | } Y ;
The PrincipalAccountant. General (Audit),Keml’a,'Thi:wmmmhapumm ‘
. Accountant General(ARE), Keral, Thiruvananthapuram . -
o The: Finance  Departnient (No: PU-A2/33/2021-FIN (- 1701077) dated:~ |’
| 120272021 L | N o
The General Adnvinistration (SC) Department -
The hiformation & Public Refations (Web & New. Media) Department
(for publishing in officinl website) ' o
Stock File / Office Copy '
Copy to: PS to Chief Minister _ o
- PS to Minister, Transport Departrment i -~
Under Scoretory to Additional Chief Sezretary, Finance Department
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GOVERNMEN-T OF KERALA

Abstract

Transport Department - Kerala State Road Transport Corporation -
Formation of new legally independent Government Company -
‘KSRTC-SWIFT’ — Modified Orders issued.

TRANSPORT (A) DEPARTMENT
| G.0.(Ms)No.58/2021/TRANS  Dated, Thiruvananthapuram, 11/12/2021

Read 1. Proceedings of the CEO, KIIFB No.TRA008-01/APR-
1/2020/KIIF-B dated 17.11.2020.
2.Letter No.112/CMD/2020 dated 07.12.2020 from the
Chairman & Managing Dlrector Kerala State Road Transport
Corporation,

-‘3.Letter No. 112/CMD/2020 dated 18.01.2021 from the

Chairman & Managing Director, Kerala State Road Transport
Corporation. _
4. Letter No. 017/CMI/2021 dated 13.02.2021 from the
~ Chairman & Managing Dlrector Kerala State Road Transport
Corporation.

5.G.0.(MS) No. 7/2021/Trans dated 19.02. 2021.

- 6. Letter No0.LS8/5573/2021/WP© " dated 17.08.2021 from
Chairman & Managing Director, Kerala State Road Transport
Corporation.

7. Minutes of the meeting convened by Hon’ble Minister for
Transport on 23.09.2021.

8. Letter noSS-GK20/2021/AG  dated 05.11.2021from the
Advocate General Kerala

ORDER

 In the GO read as Sth paper above,Government had - ordered to form a
legally independent company under the name, ‘KSRTC SWIFT’ as per the
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hicle (SPV), for the puxpose 0“
w buses purchased by ava1lmg h
loan from KIIFB.The formation of KSRTC SWIFT, has been' challenged. -
l before the Hon’ble High Court of Kerala, through separate writ petitions filed
by two persons in the expired list of drivers prepeared by the KSPC for -
KSRTC, .and by two recognised Trade Unions of the Corporatlon agamst
the followmg actions:
1y Formation of KSRTC SWIFT and leasmg out of assets and .
| nationalised routes of KSRTC-to the independent: Govemment owned | {
| il company -KSRTC SWIFT. i
| ii) Re-engagement of empanelled employees in KSRTC SWIFT who -
were retrenched as per orders of the Hon'ble High Court . |

stipulation of KIIFB, as a Speci/ B “'“'/oq
efficient and economical operation Ly ..

: 2. The main contention of the trade unions is agamst the leasing out v
of the Nationalised permits / routes as well as assets mainly the buses owned'.
l by the KSRTC to a totaily mdependent government owned company, namely
KSRTC SWIFT. The other two individuals, who claim to be the
representatives of those in the expired list of KPSC, contended that the
formation of SWIFT .is a deliberate attempt by the deemment to 3
circumvent the various orders of Hon’ble High Court to accommodate the .
_ l b+ retrenched empanelled employees of KSRTC. '
| 3. Government have examined the matter in detail and hereby order
to recind the G.O read as 5th paper and to issue modified orders regarding
. the creatlon of KSRTC SWIFT, to be formed as per the stlpu]atlons of
. KIIFB, as a Special Purpose Veh1cle (SPV) with the followmg ObjeCthCS and
F , features: .
e

Omectlxes. o ' : .

o f‘;-' i. for. providing necessary infrastructural, _'technical,\ managerial, !
‘operational support to the KSRTC for efficiently running its long ?
distance services of KSRTC under an ‘agreement with KSRTC.

h : il. for operating efficiently the KIIFB funded new buses, buses acquired
under the State Plan schemes, buses obtained under other schemes of
State and Central Government, buses obtained under sponsorship, hire

~etc under an Intelligent Central Control Centre for KSRTC,

iil. For implementing various projects and schemes entrusted by the

. Government from time to time.

Features:

t

1. KSRTC SWIFT will be an independent company, fully owned by -
' : Government and registered under the Companies Act. |
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., ii. The Chairman & Managing Director, KSRTC shall be the Ex-officio
‘ 7 Chairman & Managing Director, KSRTC SWIFT Ltd.
iii. “The Government shall appoint the members of the Board of Directors
from time to time. |
iv. The KSRTC SWIFT is to be incorporated from a limited period of 10
years. -
v. The headquarters of the proposed company would be at
Thiruvananthapuram.
vi. The authorised share capital of the Company shall be Rs.100 lakh
(Rupees One hundred lakh only). : :
vii. All the assets acquired by the KSRTC SWIFT during its operation will
be transferred to the KSRTC at the end of the 10 year period or at the
time of winding up of the Company. -

viii. KSRTC to compensate KSRTC-SWIFT for infrastructural, technical,
managerial, operational support provided to the KSRTC including the
amount required for repayment of KIIFB loan, hire charges etc as per
the agreement signed between two organisations from time to time.

4.The sanction accorded by Government vide G.O(MS)
No.7/2021/TRANS dated 19th February 2021, for the following, will remain
unchanged:

i. Creation and filling up of five temporary posts of Senior Professional
Managers, namely General Manager, DGM  (Technical),DGM
(Operations), AGM (Finance) & Comapny Secretray and AGM (HR)
under the same terms and condictions of appointment on contract basis.

ii, Sanction accorded for an amount of Rs.15 Crore (Rupees Fifteen Crore
only) as additional authorisation under the head of account No.'5055-
00-190-99-KSRTC Investments' to meet the preliminary expenses of the
new company. ‘

It is also hereby ordered that whatsoever action(s) taken on the basis of the
5th reference Order mentioned above will remain valid. ‘ '

(By order of the Governor)
Biju Prabhakar
Secretary

“The Chairman & Managing Director, Kerala State Road Transport
Corporation, Thiruvananthapuram. '
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‘The Chairmian & Managing Director, KSRTC-SWIFT o
- The Principal Accountant General (Audit),Ke{aIa, Thiruvananthapuram.
~The. Accountant General(A&E), Kerala, THiruvananthapuram,

{for publishing in-official website).

‘The Fittance Department (No: PU-A2/33/2021-FIN (E- 1701077) dated
12/02/2021) | : |

“The Géneral Administration (SC) Depa;ziment.

The Information & Public Relations (Web & New Media) Department

|
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- Cop.y to: P.S. to'Chief Minister.

_/P/S to Minister, Transport Department. T
. Under Secretary to Additional Chief Secretary, - Finance
Department. : S

" PA.to Principal Secretary, Transport Department,
P.A.to Law Secretary. o

P.A. toSecretary, Transport Department, -

Forwarded /By order
. s .

Section Officer
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