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GOVERNMENT OF KERALA 

Abstract 

Transport Department - KSRTC-SWIFT Ltd. - Release of Rs. 287.50 iakh towards 

preliminary expense of the Company by converting Rs. 1 Crore as Share Capital of 

Government - Orders issued. 

TRANSPORT (A) DEPARTMENT 

G.O.(Ms)No.5/2022/TRANS 	Dated, Thiruvananthapuram: 19.03.2022. 

Read: - 	1. G.O.(Ms) No. 58/2021/Tran dated 11.12.2021. 
2. Letter No. KSWJFT/09/2021 dated 22.96.2021 & 20.12.2021 from the 

Chairman & Managing Director, KSRTC-SWIFT. 

ORDER 

In the Government Order read as is'  paper above, a legally independent 

company under the name KSRTC-SWIFT Ltd. was formed for the purpose of 

efficient and economic operation of the new buses purchased by availing loan from 

KI1FB and also for the long distance / Super Class services of KSRTC after entering 

an agreement with KSRTC for sharing the operaionai surplus as user charges 

license fees, for the bus and bus routes as well as forl availing services such as 

depots, maintenance services, ticketing services as per the objectives and features 

mentioned therein. As per the letter read as 2"  pape above, the Chairman & 

Managing Director, KSRTC-SWIFT Ltd. has informed that the initial works related 

to the company are in progress and requested to allot an amount of Rs. 575 lakh 

from the allocation of Rs. 15 Ciore, for meeting the prelithinary expenses. 

2. Government have examined the matter in detail and hereby release and 

amount of Rs.287.5 lath (50% of 575 lath), by con'ertix2g Rs. I Crore (One Crore 



I.  
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only) as Share Capital of Government from the Head of accouht 1 7055-00-190-93', 

for meeting the preliminary expenses of KSRTC-SWIFT Ltd. 

By order of the Governor 
BIJU PRABHAKAR 

SEC1tETARY 

To, 
The Chairman & Managing Director, KSRTC-SWIFT Ltd. 
The Principal Accountant General (A&E)/Audit, .Kerala, Thiçuvananthapurarn. 
The District Treasury Officer, District Treasury, Thiruvanantl?aPurarn. 
The Sub Treasury Officer, Secretariat Sub Treasur', Thiruvananthapuram. 
The Planning & Economic Affairs Department. 
Finance (Planning B) Department 
Finance (PU-A) Department 
The General Administration (SC) Department 	

I 

(vide item No. 614 dated 16.03.2022) 
The Information & Public Relations (Web & New Media) Department 

(For uploading the Government Order in theofficial well!site) 

F 	Stock File /Office Copy 

Copy to:- APS to Minister (Transport) 
P.A. to Secretary (Transport) 

Forwarded/By order 

Section Officer 

. 	.. 
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GOVERNMENT OF KERALA 
(Sri. Pinarayi Vijayan Ministry) 

Note for the Council of Ministers 

1. 	File No. 	 I 

-I- 

Department 
Subject 

bate ChJM1rjs7order for 
jplacing before the çoj_ 
1 	(I) 	Does the case involve 

financial commitments! 
Implications 

I 	(ii) 	If the answer to the above is 
in the affirmative, whether 
Finance Department has been 
consulted and their remarks 
incorporated in the Council 
Note  

1 Are any other departments concerned - 
with the case and if so, have they been 

p 	consulted and their remarks incorporated 
in the Note for the Council?  
Name of Joint Secretary who submitted 
the Draft Note 
Name of Secretary who approved the  

Transport (A) Department 
Ratification of the action in having issued 
G.0. (Ms) No. 58/202 1 /Trans dated 
11.12.2021 whereby the objectives and 
features laid down for the formation of 
KSRTC-SWIFT ordered in G.O. (Ms) No. j 
7/2021/Trans 19.02.2021 was modified and 
also for allotting Rs. 287.50 Iakhs as initial 
fbnds for KSRTC-SWIFT including Rs. I 
crore needed as Share Capital of Government. 

-H 
04.12.2021 

Yes 

Yes. 

Ims 

Smt. Vijayasree K.S. 

Shri. Biju Prabhakar 

Date of approval of the Draft Note for 	: 05.03.2022 
the Council by the Secretary  
Name of Chief Secretary who approved : Dr. V.P. Joy 
the Draft Note 

I 11. Date of approval of the Draft Note for 	: 05.03.2022 
-- the Council by the Chief Secretary 	-_____ 

Name of Minister who approved the 
	

Shri. Antony Raju 

L_ft}sL___ 
1 Date of approval of the draft note for the 	08.03.2022 

icounciL 	M!t!_.__... 	•....._: 
Date of submission of fair copies  

Date of decision by the Council of 
Ministers 

1 Number and date of the of 0.0/letter 

._jspqs the 4qjon_. ...J. I 

-- 

I 



NOTE FOR THE COUNCIL OF MINISTERS 

This note is related to the ratification of the action' in having issued G.O.(Ms) 
No. 58/202] [Trans dated 11.12.2021 whereby the formation of KSRTC-SWIFT 
ordered in G.O. (Ms) No. 7/2021/Trans dated 19.02.2021 was modified due to the 
various WP(C)s filed before the Hon'ble High Court of Kerala by Trade Unions in 
KSRTC and Kerala PSC rank holders and also release of hind to KSRTC-SWIFT by 
converting Rs. I crore into the Share Capital of the Government. 

The Chairman & Managing Director, Kerala State Road Transport 
Corporation (KSRTC) had submitted a proposal for restructuring of the Corporation, 
in the name -'KSRTC RESTRUCTURE 2.0' and the proposat was placed before the 
High Powered Committee under the Chairmanship of the Chief Minister, which met 
on 15.10.2020. The High Powered Committee entrusted a committee under the 
chairmanship of Additional Chief Secretary (Finance Department) for detailed 
scrutiny of the proposal and the committee met on 23.10.2020 approved the proposals 
submitted by the Chairman & Managing Director, KSRTC. One major project among 
these proposals is the formation of a new independent company by name -'KSRTC-
SWIFT' for operation of the fleet of new buses of the Corporation, being purchased 
by availing loan from Kerala Infrastructure Investment Fund Board (KIIFB). The 
formation of 'KSRTC-SWIFT' is necessitated due to the conditions put forward by 
KJIFB to avail loan for the purchase of new buses. The KIIFB is funding the purchase 
of 310 CNG buses, conversion of 400 existing diesel buss into LNG buses and also 
for the wet-lease of 50 Electric buses. Later an Ad-hoc Administrative Committee, set 
up for the purpose, met on 23.12.2020 under the Chairnanship of Additional Chief 
Secretary (Finance Department) and decided to go ahead with the proposal of a new 
subsidiary corporation or an independent company. Government also decided to 
entrust the Chairman & Managing Director, KSRTC to hold discussion with the 
recognized trade unions of KSRTC for better understanding. Accordingly, the 
Chairman & Managing Director had held discussion with the recognized trade unions 
of KSRTC. This issue was again discussed twice at Government level and in the 
meeting convened on 161h  February, 2021 by the Chief Minister, it is decided to 
proceed with the formation of an independent company in the name 'KSRTC-
SWIFT. 

As per G.O. (MS) No. 7/2021/TRANS dated' 19.02.2021 a legally 
independent company under The name 'KSRTC-SWIFT as per the stipulations of 
KIIFB, as a Special Purpose Vehicle (SPy), was formed for the purpose of efficient 
and economical operation of the new buses purchased by availing loan from KIIFB 
and also for the existing long distance/super-class services of KSRTC, after entering 
an agreement with the KSRTC for sharing the operational surplus as user 
charges/license fees, for the bus and bus routes as well as for availing the services 



such as depots, maintenance services, ticketing services etc, as per the objectives and 
features mentioned below: 	- 

Objectives: 

for efficiently running the long distance services of KSRTC under a license 
agreement from KSRTC. 

for operating efficiently the KIIFB funded new buses, buses under the State 
Plan schemes and the existing long distance buses of KSRTC under an Intelligent 
Central Control Centre. 

in consideration of payment back to the KSRTC T  for running its buses 
licensed under an agreement, through the routes of the corporation, and also by 
paying for the use of other services such as depots, workshops, cash counters etc,. 

to pay back all the income of 'SWIFT' after operational expenses and 
repayment of KJIFB loan to KSRTC by which the corporation can take care of its 
loans, debts and welfare expenses of its employees. 

Features: 	 I  
The Chairman & Managing Director, KSRTC shall be the ex-officio 

Chairman & Managing Director of the new company. 
KSRTC-SWIFT will be an independent Government company - legally 

separated from KSRTC. 
The irnctioning of the KSRTC-SWIFT will be dependent on KSRTC for 

various supports. KSRTC-SWIFT will pay user charges to. KSRTC for using its 
infrastructure and utilizing other services of KSRTC. Theinfrastructure includes bus, 
bus route, bus depots, etc. The services include repair and maintenance of buses, 
services provided by the staff at the depot, etc. The new company will enter into an 
agreement with the KSRTC for not only availing these benefits but also obtaining 
other rights and previlages of KSRTC as an STU. 

The new organization is tobe incorporated for a limited period of 10 years. 
Empanelled employees who were terminated from KSRTC will be 

rehabilitated in 'KSRTC-SWIFT'. All the employees of'KSRTC-SWIFT' including 
the top management will be appointed only on temporary basis and they will never be 
regularized. The terms and conditions of appointment of these temporary employees 
will be different from that exist in KSRTC. Additional operating/supervisory staffs, if 
any, required will be deployed from KSRTC by the Chairman & Managing Director, 
as and when it requires. All the officers and staff will be engaged only on the basis on 
an undertaking that they will abide by such terms and conditions as decided by the 
Ad-hoc Administrative Committee or Board of Directors (ifin place) from time to 
time. 

The strength of drivers and conductors in KSRTC-SWIFT for one bus shall 
be in the ratio 2:1 respectively. 	 . 

The new CNG buses and Electric buses being procured with loan from 
KIIFB will be operated by this new entity. In addition to this, the long distance 
services being operated by KSRTC will also be transferred to SWIFT in phases. 
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'KSRTC-SWIFT will fUnction as the fourth independent profit cen'tre in 
addition to the existing three (North, Central and South) zones.. 

The company shall be formed for a period 10 years and all the assets 
acquired during its existence/transfened from KSRTC will be returned back to the 
corporation at the end of this period. 

The headquarters of the proposed company would be temporarily set up 
utilizing the existing infrastructure at the KSRTC bus station at Anayara, 
Thiruvananthapuram. All long distance services will commence from and tenninate at 
Anayara station. Necessary courtesy / feeder services will be operated from the five 
depots to this station at desired intervals. 

The authorized share capital of the company shall be Rs. 100 lakh (Rupees 
one hundred lakh only). 

4. Subsequently, the formation of KSRTC-SWIFT, has been challenged before 
the Hon'ble High Court of Kerala, through separate Writ Petitions filed by two 
persons in the expired list of drivers prepared by the KSPC for KSRTC and by two 
recognised Trade Unions of the Corporation, against the following actions: 

Formation of KSRTC-SWIFT and leasing out of assets and nationalised routes 
of KSRTC to the independent Government owned company KSRTC-SWIFT. 
Re-engagement of empanelled employees in KSRTC-SWIFT who were 
retrenched as per orders of the Hon'ble High Court. 

5. The main contention of the Trade Unions is against the leasing out of the 
Nationalised permits / routes as well as assets mainly the buses owned by the KSRTC 
to a totally independent Government owned company, namely KSRTC-SWIFT. The 
other two individuals, who claim to be the representatives of those in the expired list 
of KPSC, contended that the formation of KSRTC-SWIFT is a deliberate attempt by 
the Government to circumvent the various orders of Hon'ble High Court to 
accommodate the retrenched empanelled employees of, KSRTC through an 
independent company mainly KSRTC-SWIFT. 

6. Accordingly, the matter is discussed with the Advocate General, Kerala. The 
Advocate General informed that the ongoing the modifications in the G.O. (MS) No. 
7/202 1/TRANS dated 19.02.2021 are not against the prvisions of the Road 
Corporations Act-1950 and Motor Vehicles Act-1988 and the  1ules made there under. 
The proposed modifications do not violate any of the directions in the earlier 
judgement of Hon'ble High Court. Hence a fresh Governmentorder incorporating the 
modifications can be issued. 

7. Since the G.O.(MS) No.7/2021/Trans dated 19.02.2021 was issued with the 
approval of the Council of Ministers, any modification in the said Government Order 
need approval of the Council of Ministers. 
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8. In the circumstance, filed submitted to Hon'ble Chief Minister with the 
suggestion that to issue modified Government Order first, subject to thtification of 
Council of Ministers later. The Hon'ble Chief Minister approved the suggestion on 
04.12.2021. 

9. As per G.O.(Ms) No. 58/2021/Trans dated 11.12.2021, the G.O. (MS) No. 
7/2021/TRANS dated 19.02.2021 is modified with the following objectives and 
features: 

Objectives: 
i. for providing necessary infrastructural, technical, managerial, operational 

support to the KSRTC for efficiently running its long distance services of KSRTC 
under an agreement with KSRTC. 

for operating efficiently the KIIFB flinded new buses, buses acquired under 
the State Plan schemes, buses obtained under other schemes of State and Central 
Government, buses obtained under sponsorship, hire etc under an Intelligent Central 
Control Centre for KSRTC. 

For implementing various projects and schemes entrusted by the 
Government from time to time. 

Features: 
KSRTC-SWIFT will be an independent company, filly owned by 

Government and registered under the Companies Act. 
The Chairman & Managing Director, KSRTC shall be the Ex-officio 

Chairman & Managing Director, KSRTC-SWIFT Ltd. 
The Government shall appoint the members of the goard of Directors from 

time to time. 
The KSRTC-SWIFT is to be incorporated from alimited period of 10 years. 

The headquarters of the proposed company would be at 
Thiruvananthapuram. 

The authorised share capital of the Company shall be Rs. 100 lakE (Rupees 
One hundred lakh only). 

All the assets acquired by the KSRTC SWIFT during its operation will be 
transferred to the KSRTC at the end of the 10 year period or at the time of winding up 
of the Company. 

KSRTC to compensate KSRTC-SWIFT for infrastructural, technical, 
managerial, operational support provided to the KSRTC including the amount 
required for repayment of KIIFB loan, hire charges etc. as pS the agreement signed 
between two organisations from time to time. 

10. The sanction accorded by Government vide G.O. (MS) No. 
7/202 1/TRANS dated 1 901  February, 2021 for the following, will remain unchanged: 

i. Creation and filling up of five temporary posts of Senior Professional 
Managers, namely General Manager, DGM (Technical), DGM (Operations), AGM 
(Finance) & Company Secretary and AGM (HR) under the same terms and 
conditions of appointment on contract basis. 
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ii. Sanction accorded for an amount of Rs. 15 Crore (Rupees Fifteen Crore 
only) as additional authorisation under the head of account No.505500190:99 
KSRTC Investments' to meet the preliminary expenses of the new company. 

In this subject Law department's remarks as follows: 

"19.02. 2021-ej G.O.(MS)No. 07/202lITrans c@gwfl ocmm1 11.12. 2021-eei 
G.O.(MS)No.58/202Lrfrans 	 J1nt 	cifln9i)o ffUo6fliflW1i 

@ncn0 	 m1cp)c OnJflOb (J1eocoa36m n@m)r @ 	Oinjl6)C1 c0C)lnj anumg 
(Do. 174 c6 mlcnt 	 SO6)Ø) 	o 	 19.02.2021-ei 
G.O.(MS)No. 07/202 IfTrans 	aJOo 	

)Ø3ygJ 	6TBp. 

m1114 WP(C)No.7077/2021 cnmicB aecm1S 	ôth1cm anJEn1 2022 mmoiol 
øOffUo rilJcD3m 	 (WaJJ1nS16fl)(Z (mciQ1(uflfi9' W&00o 	3scm160 

&,o6nrn n4)cm3(8 	'z nJ]1gjo 	06flJ(TWln4 	Q9" Ctth(flJcO108 

mnnlwnflcr aOQDM ea18 1ø100' rOW(08 6O6)6rflCflt 

mn11&sxnt. 	SO6)Ø) 	nJ1iujo m1if1ej 	&1w8 	esoc 	s&nsnJs1 

S6)1t,36fl QCU1Th00J003 63ono mlejofleilq n4)(m ciilnJøo O 	ø3eaY1ThEflThD6flt n4ym 

&,3øo Lbsl @ø 	e3J16m mn'1&crm." 

Already, Government had filed Counter Affidavit before Hon'ble High 
Court in the Writ Petitions against KSRTC-SWTFT and the Hon'ble Court has passed 
an interim order dated 09-02-2022 as shown below: 

"Having considered rival contentions, lice] that it may not be justified, if the 
selection process is stopped at this stage. Hence, I am inclined to permit the 
selection process to continue, pursuant to the above notification, subject to the 
specific direction that, no special preference or weightage shall be given to the 
earlier empanelled employees. Selection shall strictly be on merits and shall only be 
provisional, subject to the outcome of the writ petitions. It shall be niade known to 
the selected candidates, in the fight of this direction, undertaking given by the 
learned Advocate General will not continue and stands superceded by these 
direction. KSRTC-SWIF7' shall consider the candidates sponsored by the 
employment exchange also." 

Therefore as opined by the Law Department Government can go ahead with 
activities of KSRTC-SWIFT. 

In the meantime, the Chairman & Managing Director has submitted a 
proposal to sanction an amount of Rs. 575 lakE provided under the Head of Account 
7055-190-93, for meeting the preliminary expense of KSRTC-SW1FT. 

14. The proposed expenditure as reported by the Chairman & Managing 
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15 
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575 

EZ 

Director is shown below: 

s1.1 	 r 
 Rs.in' 

No. 	 Item of Expenditure 	
1hs 

Company registration expenses 	
. -...- 

Authorized Share Capital 	 100 

 Setting up of Head quarters at 120 

 Remunerations / incentive to staffs (for sanctioned positions) 90 -- 

 Office expenses (Stationary, electricity, water, printing etc) 10 - 
 Development of website  5 

H: Alidation software development 1package 10 

8. Furniture and fittings 	 -. 10 

9.Coniputer and Peripherals 	 - 	I 20J 

 Train ing of officers and operating crew 	. 50 

 . form cloth to operating crew 25 

1.2. 	 of accounting and other miscellaneous works -. 

13. I Administrative expenses (phone, water etc) 

141 Conveyance facility for top officers 

15. trei and tour expenses of officers/Crew 

1& Facility management services 

17. Miscellaneous/unanticipated expenses 

Total 

15. The Finance Department has opined as follows; 

"Finance agrees in principle to release 50% of the am unt sought by AD and 
with the proviso that out of this Rs.1 crore will be converted i.nto the share capital of 
the Government after Council approval. Subject to this condition, the proposal which 
has already been cleared earlier in a meeting held by CM on the restructuring of the 
KSRTC, can be agreed to, with the suggestion that the AD may go ahead and place 
the consolidated proposal before the Council of Ministers. Actual release can be made 
after Council approval." 

16. In the light of the remarks of Finance Department, the proposal for 
releasing an amount of Rs.287.5 lEkh (50% of 575 lakh) by converting Rs. 1 crore as 
share capital of Government may be placed before the Council of Ministers for 
approval. 
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Points for decision 

Whether the action in having issued the G.O. (Ms) No. 58/2021/Trans dated. 
11.12.2021 whereby the objectives and features of KSRTC-SWIFT as in G.O. (Ms) 
No. 7/202 1/Trans dated 19.02.2021 were modified may be ratified. 

Whether an amount of Rs. 287.5 lakh (50% of.Rs. 575 Iakiis) by converting 
Rs.1 crore as Share Capital of Government may be released from the Head of 
Account 7055-190-93, for meeting the preliminary expenditure of KSRTC-SWIFT. 
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19.02.202 1-ej G.O. (MS) No. 7/2021/Trans cmmmnf (Ja3(bo KSRTC-SWIFT 
KSRTC-wJ1j cumow1tu  msaj5,  um1cm&0 &oejonjufl 

cthWlETtRTh n .n4ynt(ml. oo 	flq1as3 	rOjco 6nJQ. 	e6)3sc)1 rmJ36)& olç 
6)n3lCTDc$,(13 nfl3 Q()16)fl 	fljomflcu3 I1.12.2021-j G.O. (MS) No. 
58/2021JTrans (2Ja000 cciZ G.O. 	lp1j msnjs1 moudeø6mo cnøLNmo 6333 
&,as1 (3nJ flt(5c8QQ&6)fl* 6)n9jQx8 	3nJ)QefleJth6" aID &QDTT( KSRTC-SWIFT-at 

a0@13r (13ThCThQJ(31&63(fl)o m)oEflJ(flJ)laJDGflt Q'D &3OlaJlø8 wlnlmas 

2. 	o'atfl sl.cnjl. es 	.Jm 	Joø6mmmfl(nai1 6)& c4)Cfl5 fl stcnil. 
eam)(8mom3 & aiocn1our CWo&dS ntaI(8J1.4 'KSRTC-SWIFT' 	nJ1&,ø&mo 

J)S 	'KSRTC RESTRUCTURE 2.0' n(m 	oanpatm3 15.10.2020-cn' 
J1a6)s 	D9J(U)Q)1(oZ 2aJ(8ff) 	&)aTh191 Jcqlo si 

a3C4A3ffU( 	lDW1&1)Ø)1(flDQfI WMc%O(OS nJcftrnJ (WU)1n9i6flD(U8 nJ1n.D' OflU(O1 
633 cn.i&nf aavflglecp) si 	PJmwzi191 m1Q3W163Qo E)Jc1ø3mu 

cthlnfl"Gfl.fl QJ3cnj Q6Um @nyn5myts1.cro1. oio&cm nffiY)1Q) n2&&3 
6)3S1th6)flTh)1cn3Qfl 'KSRTC-SWIFT' nym anslas3 63W (fl)jø)(n &)mim1q6)s 

6)cO). (yn) anZ. si. crul., 	J@X8ODO 	& fl1ow' 	.DQ)OcøQQS 
oocroeulQGJ wwm ml8cqcibo. n4(00 6flJCfl,cO&8 OJD61flff1Xbim001 &ricS6nA 

(mcmoJdI&s3cn) (IJOfl6)eJ no U&U (QJcth00006m" KSRTC-SWIFT (c)nJ1coø6n)o 
uoqIDuTlfl ojailWmi. 310 nil.yi8.1. nimj&uZ oomamu1oto 400 cw1cm3 

Gnicflja&8 n 	.n4)Q.11ReJ&s" aIocrnuiaDo 	so@ 	50 gejticmC 6flJCflthu 6rOJçj' 
eJ1cru1cn' n& 	1cmaIaQ.flosnt &lnd'611i1 

 
ojoq mmonl~r s&m' 'KSRTC- 

SWIFT' 	m&mojaooJl "aw@(j5  aomymu81 om1cimm1mo1 wm&,o 
oJ 39J (Ul&U)1n3J6rn8 nllnit 6xnx,01 m1mo© etô mcu3kinnoe6;,  ma1m1crg1nf 
ceczvflpl 23.12.2020-03 	 ai.ruinflg m16nicnurnj' n1kwaioQfl 6303 
cro6nfln$lannl &ojnjn8 	1o3 63m mj 	e,cnjm1 	rnojainfl cmo 
Gniocffion8 m1mmomlasaqo 6ThJ. SD6)cTh, 6)oO1Th1(6 1moos 
(ruorlpismaqmool (rummummima n4)flJ3Q3 e€e n1U anfl si. cnil. 6ThJQfl30)3(T3 & 
øoam10cjt' DQ)O&6)0 	 6ThJc. Q'D Qiln9iQ)o Cfl)(8cOS)0(3 (U)@J(ThTh108 

06flj3fliCfb, \o 	.rJc6.aJ 	msom1xufleoo 	16.02.2021-o3. 
am03nm103 cnscm 	$85Xo omsln ocrxmml03 'KSRTC-SWIFT' nsjym  m)joxg 
acniml cçjr 119)co1&s3crn msnisl sooa3 0310300m1. 

3. 	S(3Cflt S1&Qg1oW (nY3QJlCn$ 6aIDfl9mc&ni cnx30cn$ iiiq&u?i 6nJ(TO' 
CWlc2npcth&3 Lbsoem aiq" anonjcnnuö, cnx3 ioZi/ Q croc&n7o3 &jni&mtBmaIlnJo 

	

nc6u3j1o3 KSRTC-cupouM naB amoold 3 	6)36fl KSRTC-flei 
g1&nejto / crw 	Q,oq ru30cnr &,1n'nfl OJ3Q nJcswow14 nJ36&mD 6nJcp & CJ3 

nJ)3W14 ejoeammoal 	 cm ejcj uimos1 &nThnlQJG)s 
m1€ni(rcn&)u3a 	wwowfl, 6303 m1ojoøaul CYUj0XQ) cthCflimlQ)DQ) KS RTC- 



2 

SWIFT, Special Purpose Vehicle mu1 19.02.2021-6ej G.O. (M5) No.7/2021/Trans 
fJth3øo Q3nJ1&&n2J. amim16)s Objectives and features .joi@s anx8ceomo. 

Objectives: 

(i) for efficiently running the long distance services of KSRTC under a license 
agreement from KSRTC. 

(ii) for operating efficiently the KIIFB fl.rnded new buses, buses under the State 
Plan schemes and the existing long distance buses of KSRTC under an 
Intelligent Central Control Centre. 

(iii) in consideration of payment back to the KSRTC - for running its buses licensed 
under an agreement, through the routes of the corporation, and also by paying 
for the use of other services such as depots, workshops, cash counters etc. 

(iv)to pay back all the income of 'SWIFT' after operational expenses and 
repayment of KIIFB loan to KSRTC by which the corporation can take care of 
its loans, debts and welfare expenses of its employees. 

Features 

The Chairman & Managing Director, KSRTC shall be the ex-officio Chairman 
& Managing Director of the new company. 

KSRTC-SWIFT will be an independent Government company - legally 
separated from KSRTC. 

(iii)The ftinctioning of the KSRTC-SWIFT will be dependent on KSRTC for 
various supports. KSRTC-SWIFT will pay user charges to KSRTC for using its 
infrastructure and utilizing other services of KSRTC. The infrastructure 
includes bus, bus route, bus depots, etc. The services include repair and 
maintenance of buses, services provided by the staff at the depot, etc. The new 
company will enter into an agreement with the KSRTC for not only availing 
these benefits but also obtaining other rights and previlages of KSRTC as an 
STU. 

(iv) The new organization is to be incorporated for a limited period of 10 years. 

(v) Empanelled employees who were terminated from KSRTC will be rehabilitated 
in 'KSRTC - SWIFT'. All the employees of'KSRTC-SWIFT' including the top 
management will be appointed only on temporary basis and they will never be 
regularized. The terms and conditions of appointment of these temporary 
employees will be different from that exist in; KSRTC. Additional 
operating/supervisory staffs, if any, required will be deployed from KSRTC by 
the Chairman & Managing Director, as and when it requires. All the officers 
and staff will be engaged only on the basis on an undertaking that they will 
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abide by such terms and conditions as decided by-. the Ad-hoc Administrative 
Committee or Board of Directors (if in place) from time to time. 

The strength of drivers and conductors in KSRTC-SWIFT for one bus shall be 
in the ratio 2:1 respectively. 

The new CNG buses and Electric buses being procured with loan from KIIFB 
will be operated by this new entity. In addition to this, the long distance 
services being operated by KSRTC will also be transferred to SWIFT in phases. 

(viii)'KSRTC-SWIF'y will function as the fourth independent profit centre in 
addition to the existing thee (North, Central and South) zones. 

The company shall be formed for a period 10 years and all the assets acquired 
during its existence/transferred from KSRTC will be returned back to the 
corporation at the end of this period. 

The headquarters of the proposed company would be temporarily set up 
utilizing the existing infrastructure at the KSRTC bus station at Anayara, 
Thiruvananthapuram. All long distance services will commence from and 
terminate at Anayara station. Necessary courtesy / feeder services will be 
operated from the five depots to this station at desired intervals. 

The authorized share capital of the company shall be Rs.100 lakh (Rupees one 
hundred lakh only). 

4. 	sthn 'KSRTC-SWIFT &,cnjcnl 	 6)ao6nt (fl)c&Q3(3 nJO6)nflul_,2j 

um(Ocil16)eJ Ø)DQw njCXtcm nJomo&c&)&sxui@(0 6)& n4)flt (1bJ8. si. mu. QilQei (oGnir  
(mocn°hoju) c'scuf &rn1rra, 	ae,co cJ1.n)n ao1.c)s cniøjø1w1 awl6luTm oo& 

etflgj 	øm ni&mflcao sni. Ga(O@ Q na,osc1, crno 	n1 6ThJ9CmeilJ8 
nnv(u6 

'KSRTC-SWWF' 6)O 3nJ11t,ø6mo, KSRTC-cs o10 aGi&mDas&ftm q&o 

m3ee3c3 sø ccmS@ atsm &mjm10 'KSRTC-SWIFT'-cii nio5mymlcn' 
m(0&&m cnsnjsl. 

C&,3S(U)1 W1Th(Oflh1G46)5 Noum)o&GflQ n)o-nJ3mW3 9210JMc86X8cDGi,  KSRTC-SWIFT 
-ass nJmøwloJa(Tuo maiLe,cm msnjsl. 

5. mby&s1.cn)1.q6)s cgun3w8) 	JQO / Q&U3 nym1flJJo 
6nJCT\.ThU3 	 1cçlo Jm acnjm10 KSRTC-SWIFT-ntnjasim1m" 

m&mcm msJs1Q)a6nt aGa.0 q6rn1rzmau5 jW3mø3o 	t3aBmaY ,onm6)rJg 

@tjmlmlwlauZ n4ynt 	DU06)S' 0,%GV n.0053ø6Tt RnJCC3QS 

OJ3(3o, nilciflw aosaioflu11jss Q 	mflstcnThnflw8 mlcnt cruo 
n6)onJ3mW 1nJm&6)o6)ø (mmajd3cN000l mlølo&, r 	hJLeeocm@.  (aiaio6rn oJ((cJ 

amim1©o KSRTC-SWIFT nymo1øcnt. 
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s&m' m flu1nS10 	uijaap' cnoepo©1 aJSnj 6ThJt0j 19.02.202I-QJ 
G.O. (MS) No. 7/2021JTraris 	itnønilaiZ oimmaciZ mimoomi,3j moqMU3 1950-QeJ 
Road Corporation Act-ej cjnjo aiB&eo Motor Vehicles Act, 1988 
c8l']@J 	aJJo 	0P3Qffm0 S36fl0), ml 	laJ1 	a096m3(J8 QCIZ 

&3S(U1 9?(o1Thø0J&6sqo m1icm6m36)so GJo'1QJma1ej36)kflo (Ol©l46Tl 
Gn01m08 c,ci 	øac?6m3u6 	mml nl 	aiiø& n.JOOhkO6)DO 
cEbT1qCM(0)0@61T)0Mo (U1010146rI 

la@oowøimlc, 	m0w1&0mmm0€s 	'KSRTC-SWIFT 
øl.6)6,o6 	19.02.2021-mz .jo 	nfiaj G.O. (MS) No. 7/2021JTrans mmi3 

	

uim(Onj1c8 n)6Xm)aleJo GeOW01 oicmi1m 	loc2)owcuImThc) 	floWtth3®o 

. 	n oaøytimlma, 	tølj 	vrmøoJ 	oo1nzcmn10 
10n)S6)9 flD3uJaø6m0 m)®(actJ16)OC)JCfl nflniim1ø8 (moW1aDø(UTThlmOl nflQXUS 

6)ia(C 	j1coeo 	ial 04.12.2021 ø1@xl 'D ml3quoo 
(mbow1cfi,mlcO6L,cDo 0aJc. 

c3mjQxml6)c cs1mioom(u1m1w8 19.02.2021-Qe] G.O. (MS) No. 7/202IJTrans 
mmøor ølølJ 11.12.2021-6)pJ G.O. (MS) No. 58/2021/Trans pomor1r, 

(ö)O6MPn0 jOt(m 	 cm3co6)s n.JO6)nC1I4 

Objectives: 
for providing necessary infrastrnctural, technical, managerial, operational 

support to the KSRTC for efficiently running its long distance services of KSRTC 
under an agreement with KSRTC. 

for operating efficiently the ICIIFB funded new buses, buses acquired under 
the State Plan schemes, buses obtained under other schemes of State and Central 
Government, buses obtained under sponsorship, hire etc under an Intelligent Central 
Control Centre for KSRTC. 

For implementing various projects and schemes entrusted by the 
Government from time to time. 

Features: 
I. KSRTC-SWIFT will be an independent cómpâny,  filly owned by 

Government and registered under the Companies Act. 
The Chairman & Managing Director, KSRTC shall be the Ex-officio 

Chairman & Managing Director, KSRTC SWIFT Ltd. 
The Government shall appoint the members of the Board of Directors from 

time to time. 
The KSRTC-SWIFT is to be incorporated from a limited period of 10 years. 

The headquarters of the proposed company would be at 
Thiruvananthapuram. 

The authorised share capital of the Company shall be Rs. 100 Iakh (Rupees 
One hundred lakh only). 
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All the assets acquired by the KSRTC-SWIFT during its operation will be 
transferred to the KSRTC at the end of the 10year period or at the time of winding Up 
of the Company. 

KSRTC to compensate KSRTC-SWIFT for infrastructural, technical, 
managerial, operational support provided to the KSRTC including the amount 
required for repayment of KIIFB loan, hire charges etc. as per the agreement signed 
between two organisations from time to time. 

10. 19.02.2021-6ej G.O. (MS) No. 7/2021/Trans 	lisxbnflø3 (WboWl&,Døo 
cnø8o,1Q) o 	oqcm OIWokthUa  Ql39th136)(o) S3ffD()3&flt 

Creation and filling up of five temporary posts of Senior Professional 
Managers, namely General Manager, DGM (Technical), DGM (Operations), AGM 
(Finance) & Company Secretary and AGM (HR) under the same terms and 
conditions of appointment on contract basis. 

Sanction accorded for an amount of Rs. 15 Crore (Rupees Fifteen Crore 
only) as additional authorisation under the head of account No.'5055-00-190-99-
KSRTC Investments' to meet the preliminary expenses of the new company. 

11. wo aflionmth1(D3 m10 OJcthn4l61  (UIS1(J3Q)o a'JQS 1nJ(3&6(fl 

"19.02.2021-6)eJ G.O.(MS)No.07/202IITrans a@ou5t1 niøntsil 11.12.2021-6)eJ 
G.O.(MS)No.58/202lJTrans 	 pn C)Jln9lQ)o (fl)o6Th(flfll.J 

GW()1 .4).1.mJ6S rn10x200nJCGU0 (JOøø3&flt n4)Cflt 	e9j1@a 0,01nf nIYø3 

rno. 174 mg rnlmt 	3 	OJ(fl)ø)36m' 	sosm 	 19.02.2021-e 

G.O.(MS)No. 07/2021/Trans 	aaJo@o 	@nJJ@a06n9r 	6flJpi6)rXO6)OS(Th1Q)1mZ 

rn1icil1e,j WP(C)No.7077/2021 m"(3 caauw sa&cn cojaygi 2022 mmcwol 
03(fl)0 iLKOX03 	 (ThflJ)16916fl)ø8 	nlcuxiulçj' (J&bO(bo 	pJ&.0S(0)16)(0 

wø)oQfl o,omtcm. n@(roo(d Q o OSln9iQ)o Uo6flJCfl4)1. 	wg" &)CflJL6)2øZ 
n1cuaflçf nnD)Ct8 6)nJ116)çJ&ø6 anijwasC ixwa3 el9w36)6mfffl" 

an01wJ1d)6rnt. Aso@cn Qni oiln9iQ)o mleicinq@o acon-Va,&A auc3as)oc3 2s&nsrusl 
ms&,ocn' 	m(0c)jeu3 eamo mlenfiei1e @an afloi(0o go,o 	U,Th6n3Grfl" nC1T) 

cO3ø5o o3sl @øTX1JcthnJ16)Cfl (ol@fl&63cr&' 

12. 6TUQ. oes)3sØi6)s 	wmcnflej 	ol @nip 	&41Ø3 04€)0(3 

luo11' 	 ci (JG) ar 	J61C6m1-J 6WP.DGffi0SMA 

09.02.2022-rn" .DJflJS anic3dm3o W ffiyoo 	S&6)32J 	1Thønr riJOQi1&63&3qo 

"HAving considered rival contentions, I feel that it may. not be justified, lithe 
selection process Is stopped at this stage. Hence, I am inclined to permit the 
selection process to continue, pursuant to the above notification, subject to the 
specific direction that, no special preference or weightage shall be given to the 
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earlier empanelled employees. Selection shall strictly be on merits and shall only be 
provisional, subject to the outcome of the writ petitions. It shall be made known to 
the selected candidates, in the fight of this direction, undertaking given by the 
learned Advocate General will not continue and stands superceded by these 
direction. KSR TC'-S WIFI' shall consider the candidates sponsored by the 
employment exchange also." 

øimot3 m1QQ oJ&nj 	o nJoeJ KSRTC-SWIFT sZ 
ms(usvocDfl acmo Ja1e,om)o6m 

KSRTC-SWIFT-ec, (J3øo@ 	OJcOUZ&Ol 575 2Jth9AQ 301 

7055-190-93 4)(mE)nOClS 63311t (Th&6n1(Y3 	osnsicrn 	 6hO,36fl 

GThJQX3QIDa3 & Q132mloUt' 	6(ö3 Q(Joc2Com)ø8 	16m 

6mJQn®3c13 & aoam1out' cuo 	qjbj KSRTC-SWI.FT 	J3øo@ 

Q.oJGJC)JcthU3 Cfl)o6flJflW1_1  Ou10J06m3U3 ajois 	Jc&esxnD: 

I 	Si. Item of Expenditure Rs. in 
No. iakhs 

1. Company registration expenses 5 
----------- 

2. -uth—.-ori
. 	--- 	—__---------. 	------ 

A 	zed Share Capital I  100 

3 Setting up of Head quarters at Anayara  1 	120 

 Remunerations I incentive to staffs (for sanction6d positions) 90 

 Office expenses (Stationary, e1ectricitwatepdntihgetc) 10 

 Deveiopmentofwebsite 

J 	1Ali ti&n 	va V 	10 

L 8. jFurn

9. 

ituiid 1 	0 

Computer and Peripherals 26 

10. Training of officers and operating crew 	 - 	50 

II. Uniform cloth to operating crew 25 

 Outsourcing of accounting and other miscellaneous works 

Administrative expenses (phone, water etc) 

50 

 

 Conveyance facility for top officers 	 . 15 

[15. Travel and tour expenses of 25 

 Facility management services 25 

 Miscellaneous/unanticipated expenses 	 -. 10 

Total 575 
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cøø3 nflixuimi8 wmooø 	J1 i m@lwowio .OJQJGS GDJ&OOM 

"Finance agrees in principle to release 50% of the amount sought by AD and 
with the proviso that out of this .Rs.1 crore will be converted into the share capital of 
the Government after Council approval. Subject to this condition, the proposal which 
has already been cleared earlier in a meeting held by CM on I.he restructuring of the 
KSRTC, can be agreed to, with the suggestion that the AD may go ahead and place 
the consolidated proposal before the Council of Ministers. Actual release can be made 
after Council approval." 

wmma® onernj 	o 	 6303 Qaosl JOJ Cflx3eea&Qo 

&age11eiS 0916cOQ36m' LDJ)(83C13 & om1ocn ftuQ.)oqcZ 
575 GJO9io co3nJQJos 50% 	287.5 ej&,gJo umnlwm flhln9lQ.o O1(1cflYq6)S 

(flboW1cth3ØO1Ufifli 

ca3m1aao QflWo 

KSRTC-SWTFT ni1&o1pao&n n.jo@nnft 19.02.2021-@w G.O. (MS) 
No. 7/2O2lITrans cmuxbnfli 	e&ipsecm ns1rø1o,o6n' 11.12. 2021-osi 
G.O. (MS) No. 58/202lJTrans cmm(a& joQ cillAJ COSJS166c Cfl)XD,06tflo 

wmaoo oJainJ om&(&JoummJ5coxmcruo14 630) a&ijsl ((33nJ 	OQ3016)O 

	

OflJ&Q' Q39 	6)36fl~' @nju6mo(T3 & izjoQcn1out .t)Q)OcO?(3 	'AP3i 

	

oan joffou1oeJ 575 eJce10 	nJqes 50% m 	287.5 eJao 	u, 7055-i90-9 
n4)Cfl) 6)nfl(Uf G33nfl" (TfltkOGYDGngImZ mlcnt @a. 4yn.t anjZ. si. crol. -croJ1rg 61 

ouQo©1 Se6rno? 
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File NO.TRANS.A1120812020TIAt4S 
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The Kerala State Road Transport Corporation - Fonnation of new legally 
independent Government Company - !ICSRTC..SWWT' to support the 

Corporation - Ordersissued 
TRANSPORT(A) DEPARTMENT 

n 1/2021 /T RAN S 

Read 1 Proceedings of the CEO., KIIFB No.TRk008-011iR 
1/2020/KIIFB dated 17.11.2020 

2 Letter No,112/CMD/202O dated 07.12.2020 from the Chairman & 
Managing Director, Kerala State Road Tranport Corporation 

3 Letter No.112/CMD/2020 dated 18.01.2021 from the Chairman & 
Managing Director, Kerala State Road Transport Corporation 

4 Letter No.017/CMD/2021 dated 13.02.2021 from the Chairman & 
Managing Director, Kerala State Road Transport 

Corporation 
5. Minutes of the various meetings held at the level of Chief Minister, 

Finance Minister, SecretAries 

The Chairman & Managing Director, Kerala State Road Transport 
Corporation (KSRTC) has sübthittS a. proposal for restructuring of the 
Corporation, in the name - 'KSRTC RESTRUCTURE 2.0? and the proposal 
was placed before the High Powered. Committee under the Chairmanship of the 
Chief Minister, which met on 15.102020. The High Powered Committee 
enthistèd a committee under the chairmanship of Additional Chief Secretary 
(Finance Department) for detailed scaitipy of the proposal and the committee 
met on 23.10.2020 approved the proposals submitted by the Chairman & 
Managing Director, KSRTC. One major project among these proposals is the 
fomiñtion of a new independent company by name -'KSRTC-SWIFT' for 
operation 'of the fleet of new buses of the Corporation, being purchased by 
availing loan from Kerala lnfrastructhre Investment Fund Board (KIIFB). The 
formation of 'KSRTC-SWIFT' is necessitated due to the conditions put 

19/02/2021 
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forward by KIIFB to avail loan for the purchasè. 	< es. The KIIFB 
flinding the purchase of 310 CNG buses, covets. 'c>6f 400 existing diesel 
buses into LNG buses and also for the wet-lease of 50 Electnc buses. Later an 
Ad-hoc Administrative Committee, set up for the purpose, met on 23.12.2020 
under the Chairmanship of Additional Chief Secretary (Finance Department) 
and decided to go ahead with the proposal of a new subsidiary corporation or 
an independent company. Government also decided to entrust the Chairman & 
Managing Director, KSRTC to hold discussion with the recognized trade 
unions of KSRTC for better understanding. Accordingly, the Chairman & 
Managing fDirector has held discussion with the recognized trade unions of 
KSRTC. This issue was again discussed twièe at Government level and in the 
meeting convened on 16th Feb 2021 by the Chief Minister, it is decided to 
proceed with the formation of an independent company in the flame 'K.SRTC-
SWIFT. 

2. Even though more than P.s. 5500 crore is released to KSRTC in the 
last five years, there observed no improvement in the finanical status of the 
Corporation, even before the Co.vid-pandemic period. The covid has affected 
the public transportation as a whole and the post-covid siltation warrants more 
financial assistance from Government for running even the day-to-day activities 
of KSRTC. It has become apparant that if no restructuring is done, the 
KSRTC will plunge into more financial crisis and it may become unaffordable. 
The Chairman & Managing Director pointed out that even though a new 
subsidiary corporation, i.e., RURTC, was formed earlier, it could not make any 
changes and losses continued to mount 1-lence the Chairman & Managing 
Director proposed to shift the operation of long distance services, of KSRTC 
under the the new company 'KSRTC-SWIFT', which will undertake the 
operations under a professional. management. The Chairman & Managing 
Director has proposed for incorporation of a new company 'under the Indian 
Companies Act which is legally independent, at the same time functionally 
dependent on KSRTC, with Rs.100 lakh capital fUnd and 100% Government 
ownership. 

The Proposal submitted by the Chairman St Managing Director 
also included creation of five senior Managerial posts on contract for the 
proposed 'KSRTC-SWIFT', 

The Government have examined the matter in detail and hereby 
order to form a legally independent company under the name 'KSRTC-SWIFT' 
as per the stipulations of KIIFE, as an Special Purpose Vehicle (SPy), for the 
purpose of èffcicient and economical operation of the new buses purchased 
by availing loan from KIIFB and also of the existing long distanceJsuper-class 
services of KSRTC, after entering an agreement with the KSRTC for sharing 
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/ 	
the operational surplus as user charges/license fees, for the bus and bus 

mutes as well as for availing the services such as depots, maintenance 

services, ticketing services etc, as per the objectives and features mentioned 

below. 

Objectives: 
for efficiently running the long distance services of KSRTC under a license 

agreement from KSRTC.'- 
for Operating efficiently the KILFB flurided new buses, buses under the State 

Plan schemes and the existing. long distance buses of KSRTC under an 

Intelligent Central Control Centre. 
(iii), in consideration of payment back to the KSRTC - for running its buses 
licensed under an agreement, through the routes of the corporation, and also by 
paying for the use of other services stich as depots, workshops, cash counters 

etc,. 
'(iv) to pay back all the income of 'SWIFT' after operational expenses and 
repayment of KIIFB loan, to KSRTC by which the corporation can take care of 
its loans, debts and welfare expensesof its employees. 

Featurest 
The Chairman & Managing Director, KSRTC shaft be the ex-officio 

Chairman & Managing Director of the new company. 
KSRTC-SWIFT will be an independent. Government company - legally 

separated from KSRTC. 
The functioning of the KSRTC-SWIFT will be dependent on KSRTC for 

various supports. KSRTC-SWIFT will pay user charges, to KSRTC for using 
its inhstructure and utiliuing other services of KSRTC. The infrastnicture 
includes bus, bus route, bus depots, etc. The service include repair and 
maintenance of buses, services provided by thgs'taffat the depot, etc. The new 

company will enter into an agreement with the KSRTC for not only availing 
these benefits but also obtaining other rights and previlages of KSRTC as an 

Sm. 
The new organization is to be incorporated for a limited period of 10 yeaa 
Empanelled employees who were terminated 'from. KSRTC will be 

rehabilitated in 'KSRTC - SWIFT'. All the employees of 'KSRTC - SWIFT' 
including the top management will be appointed óhIy .on temporary basis and 
they will never be regularized. The terms and conditions of appointment of 
these temporary employees will be different from that exist in KSRTC. 
Additional operathig/supen'isory staffs1 if any, required will be deployed from 
KSRTC by the Chairman & Managing Director, as and when it requires. All the 
officers and staff will be engaged only on the basis on an undertaking that they 
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'N 
will abide by such terms and conditions as decided by the Ad-hoc 
Administrative Committee or Board of Directors (if in place) from time to time. 

The Strength of DriveN and cconductors in KSRTC-SwT for one bus 
shall be in the ratio 2:1 resPectheb, 

The new CNG buses and Etectijc buses being procured with loan from 
KIIFB will be operated by this new entity. In addition to this, the long distance 
services being operated by KSRTC 
phases, 	 will also be transferred to SWIFT in 

'KSRTC - SWrFT' will thnctjop as the Iourtji independent profit centre in 
addition to 'the existing three (North, Centrj and South) zones. 

The company shall be formeci for a period io yeax and all the assets 
the corporj at the end of this p 
acquired during its exi tenc transf 	

from KSRTC will be returned back to 
eriod 

The headquarters of the proposed company would be tempol-iy set up utilizing the existing insc 	
at the KSRTC bus station at Anayam, 

	

ThhJvananthapur 	All long distance services 
terminate at Mayan station. Necessy co 

	
will commence from and 

urtesy / feeder services will be operated from the five depots to this station at desirej intervals 

one hundrecj lakh only). The authorjzj share capital of the company shall be Rs. 100 lakh (Rup ees  
The Board of Directors of 

the company shall be: 

No 	fltle 	
'Profile Mode of 

Chairman & appointment  
Managing 

	

Director 	Chaim & Managing Director, KSRTC 	
Ex-Officjo 

A M 
Member anagement Expert with mi years of 	 thm of 20 

	

Operations management 

. 	
w experie 	in Operatjo 	To be flomjned 

2 	

/ sategic planiiing in a large by Government  organization.  
An exped in Traffic and Transpon 

engineering with M-Tcch in Traffic and 
Member - Transptj0 Engineering with a tninimum  

Traffic 	of 20 Years of Prown experience in 	To be nominated 
OPerationslacademjc / research in Traffic bYGow ent  
and Transp.tat ion Engiueerig in a large 

4 

	

	I 
 Member - 

formatjo 

/ 	

experience  in dewlopment and 	
To be nomined 

	

Technology 	imPlementat ion of IT sol t' 	for 	by GOWIJent transpofl10 industry or related fields 
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An expert in Financial Management with a 
Member - 
Finance 

minimum of 20 years of prawn experience To be nominated 
in financial management in a large by Government 

manufacturing organization I banks  

Member - The Secretary (Finance), Government of 
6 Finance Kerala or his nominee: not below the rank To be nominated 

Department of a Joint secretary to Government of by Government 

Kerala.  

Member - The Secretary (Transport), Government of 

7 Transport Kerala or his nominee not below the rank To be nominated 

Department of a Joint secretary to Government of by Government 

Kerala.  

8 Member- - The Director, National Transportation To be nominated 

NAIPAC Planning and Research Centre (NAIPAC) by Government 

S. The Chairman & Managing Director, KSRTC is hereby authorised 

for the incorporation of the new company named 'KSRTC-SWIFT' with the 

above objectives and features. 

6. The following five temporaiy posts of professional senior managers is 

also hereby created in 'KSRTC -SWIFt on contract basis for a for a period 

of five years. 

- - Consolidated 

No, Position Qualification and Experience pay (Rs) per 
.. month - _____________ 

B Tech in Mechanical / Electrical Engineering 
'regular course) with MBA from a reputed and 20 

General years of experience in senior positions in a large 1,50,000/ 
Manager Transporting / Infrastnzcture/ Manufacturing 

organization.  

- Deputy General B Tech in Mechanical / Electrical Engineering 

2 Manager (regular éourse) and iS years .01 experience in a 1,00,000/ 

(Technical) large transporting organization.  

- Deputy General Post graduate / MflA (regular) and 15 years of 
3 Manager experiencç in a large transporting organization. 

1,00,000/ 
 

(Operations) 
Asst General CA / ICWNCFkwith Associate Member of the 

Manager Institute of Company Secretaries of India and 10 75,000/- 4 (Finance)& years of experience inalarge manufacturing 
Company nrganization. 
Secretary 

MBA / Post-graduate Diploma (regular course) 
Asst General in HR froni a reputed lihiwrsky and 12 years of 

Manager (HR) experience in a large manufacturing organization. 75,000/- 
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7. Fcr flCt1U (tic pitlhutinnry expenses of the new company-
RSRTC SWWT All fliflount of Ik&IS emit (ttipee fifteen emit only) is 

is nthtft.ioimt flufliorsatjoi'iutdci'fle Iicffd of account- '5055-00-190-
99'-RSRTC In'tIni,nts. 

(Dy order of the Governor) 
BIJU PRABHAKAR 

SECRETARY 

The Chnhmnn & Mrnmging Dircctor, kerata State Road Thtnsport 
CoqorntMp, Thifl1vfl1)nnthnl)tirflJi 
The Px1)lIAecotIllrnntccI (Audit),keraia, Thvmaiuiiapui, 
Accounttini GeIIS(A&E), Kerala, Thiuvananthapuni 
The Finance Department No: PtJ'A2/33/2021.F1N (B 1301077) dated U10212021) 
The Genemi Admjnjstj'atjon (SC) bepartwient 
The Inforillafion & Public Rdations (Wet, & New Media) Department 

(ibr publishfrrg in official website) 
Stoc1t File / Office Copy 
Copy to: PS to 	Minister  

PS to Mjister, Tronsport Depnebt 
thder Sccrctznyto 	 tary, Finance Department 
PA to Principal SectetqtYvTmfiSPort Department 
PAtoLowSecrejy 
PMoSecrettuy, Transport Department 

§wS1rder 

	

Digitally sigd$%imi 	j Date: 2O2tqzi; 10:55:21 1ST 
Reas6! 
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Abstract 

  

Transport Department - Kerala State Road Transport Corporation — 
Formation of' new legally independent Government Company - 
'KSRTC-SWTFT' - Modified Orders issued. 

TRANSPORT (A) DEPARTMENT 

G.O.(Ms)No.58/202 1/TRANS Dated,Thiruvananthapuram, 11/12/2021 

Read 1. Proceedings of the CEp, KITFB No.TRA008-0 1/APR-
1/2020/K]IIF-B dated 17.11.2020. 
Letter No.1121CMD12020 dated 07.12.2020 from the 
Chairman & Managing Director, Kerala State Road Transport 
Corporation. 
Letter No. 112/CMD/2020 dated 18.01.202 1 from the 
Chairman & Managing Director, Kerala State Road Transport 
Corporation. 

4.Letter No. 017/CM112021 dated 13.02.2021 from the 
Chairman & Managing Director, Kerala State Road Transport 
Corporation. 

5. G.O.(MS) No. 7/2021/Trans dated 19.02.2021. 
6.Letter No.LS8/5573/2021IWP©' dated 17.08.2021 from 

Chairman & Managing Director, Kerala State Road Transport 
Corporation. 
Minutes of the meeting convened by Hon'ble Minister for 

Transport on 23.09.2021. 

Letter noSS-GK20/202 1/AG dated 05.11.2021 from the 
Advocate General Kerala 

In the GO read as 5th paper above,Government had ordered to form a 
legally independent company under the name, 'KSRTC SWIFT' as per the 



j 	\ 

stipulation of KIIFB, as a Speci7  1iØq  hide (SPy), for the purpose 
efficient and economical operatUfl2.: 	w buses purchased by availing 
loan from KTIFB.The formation of KSRT SWIFT, has been challenged. 
before the Hon'ble High Court of Kerala, through separate writ petitions filed 
by two persons in the expired list of drivers prepeared by the KSPC for 
KSRTC, and by two recognised Trade Unions of the Corporation, against 
the follov4ng actions: 

i): Formation of KSRTC SWIFT and leasing out of assets and 
natiànalised routes of KSRTC to the independent: Government owned 
company KSRTC SWIFT. 

ii) Re-engagement of empanelled employees in KSRTC SWIFT who 
were retrenched as per orders of the Hon'ble High Court 	F 

The main contention of the trade unions is against the leasing out 
of the Nationalised permits / routes as well as assets mainly the,buses o?nèd. 
by the KSRTC to a totally independent government owned company, namely 
KSRTC SWIFT. The other two individuals, who claim to be the 
representatives of those in the expired list of KPSC, conte?ded  that the 
formation of SWIFT is a deliberate attempt by the Governmentto 
circumvent the various orders of Hon'ble High Court to accommodate the 
retreñched empanelled employees of KSRTC. 

Government have examined the matter in detail and hereby order 
to recind the G.O read as 5th paper and to issue modified orders regarding 
the creation of KSRTC SWIFT, to be formed as per the stipulations of 
KIIFB, as a Special Purpose Vehicle (SPV) with the following objectives and 
features: 

:4? 	 Objectives: 

1, for. providing necessary infrastructural, technical, managerial, 
operational support to the KSRTC for efficiently running its long 
distance services of KSRTC under an agreement with KSRTC. 
for operating efficiently the KIIFB funded new buses, buses acquired 
under the State Plan schemes, buses obtained undr other schemes of 
State and Central Government, buses obtained uiider spJnsorship, hire 
etc under an Intelligent Central Control Centre for KSRTC. 
For implementing various projects and schemes entnusted by the 
Government from time to time. 

Features: 

i. .KSRTC SWIFT will be an independent company, fully owned by 
Government and registered under the Companies Act. 
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The Chairman & Managing pirector, KSRT.0 shall be the Ex-officio 
.. t .&. 

Chairman & Managing Director, KSRTC SWIFT Ltd. 
The Government shall appoint the members of the Board of Directors 

from time to time. 
The KSRTC SWIFT is to be incorporated from a limited period of 10 

years. 
The headquarters of the proposed company would be at 

Thiruvananthapuram. 
The authohsed share capital of the Company shall be Rs.100 lakh 

(Rupees One hundred lakh only). 
All the assets acquired by the KSRTC SWIFT during its operation will 
be transferred to the KSRTC at the end of the 10 year period or at the 

time of winding up of the Company. 
KSRTC to compensate KSRTC-SWIFT for infrastructural, technical, 
manaerial, operational support provided to the KSRTC including the 
amount required for repayment of KIIFB loan, hire charges etc as per 
the agreement signed between two organisations from time to time. 

4.The sanction accorded by Government vide G.O(MS) 
No.7/2021/TRANS dated 19th February 2021, for the following, will remain 

unchanged: 

Creation and filling up of five temporary posts of Senior Professional 
Managers, namely General Manager, DOM (Technical),DGM 
(Operations), ACM (Finance) & Comapny Secretray and AGM (HR) 
under the same terms and condictions of appointment on contract basis. 
Sanction accorded for an amount of Rs.15 Crore (Rupees Fifteen Crore 
only). as additional authorisation under the head of account No.'5055-
00-190-99-KSRTC Investments' to meet the preliminary expenses of the 

new company. 
It is also hereby ordered that whatsoever action(s) taken On the basis of the 

5th reference Order mentioned above will remain valid. 

(By order of the Governor) 
Biju Prabhakar 

Secretary 

The Chairman & Managing Director, Kerala State Road Transport 
Corporation, ThiruvananthapUram. 
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The Chairman & Managing Director, KSRTC-SWJFT 

Thè.Principal Acountant General (Audit),5eIJa, Thiruvananthapuram 
TheAccountant General(A&E), Kerala, Thiruvarianthapuram 
TheFihance Department (No: PU-A2/3322021-FN (E- 17011077) dated 
12/02/2021) 	

J 
The Général Administration (SC) Depajiment. 
The Information .& Public Relations (Web & New Media) Department 
(for publishing inófficial website). 
Stock i1e / Office Copy 

copy to: P.S. toChief Minister.  
to Minister, Transport Department. 

Under Secretary to Additional Chief Secretary, Finnc 
Department. 
P.A. to Principal Secretary, Transport Department. 
P.A. to Law Secretary. 

P.A. to Secretary, Transport Department. 

Forwarded /By order 

Section Officer 




