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"AD is advised to negotiate further with the contractor to bring the quoted amount within the
acceptable limit ,and if the contractor is not willing,and in case AD feels that a better response
is not expected on recall of tenders,AD is advised to submit the tender execss proposal of the
work 'GENERAL-Sabarimala Festival Works 2024-25 -Urgent resurfacing to damaged portions of
Kazhuthurutty Coffee Estate Road in Punalur constituency ch 0/000 to 8/000 —-Punalur section
—General Civil Work' for a quoted PAC of 330.13 Lakhs which is 29.94% above estimate PAC of
Rs.254.07 Lakhs(having a TS amount Rs.299.08 lakhs) to the Concil of Ministers for approval
This has the approval of Hon. Min. Finance”
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GOVERNMENT OF KERALA
(SHRI. PINARAYI VIJAYAN MINISTRY)
NOTE FOR THE COUNCIL OF MINISTERS

®
1. File No. : PWD-G3/616/2025-PWD
2.  Department . Public Works (G) Department.
3. Subject ; PWD-'GENERAL-Sabarimala

Festival Works 2024-25 -Urgent
resurfacing to damaged portions
of Kazhuthurutty Coffee Estate

Road in Punalur copstiteerncy ch
0/000 to 8/000 --Punalur section

-General Civil Work'-Acceptance
of tenders in relaxation of existing
conditions-reg

4. Date of Chief Minister’s order for placing : 05/03/2026
before the Council

5 () Does the case involve financial : Yes
commitments/implications

(if) If the answer to the above is in the -

affirmative,whether Finance Department Yes
has been consulted and their remarks

incorporated in the Council Note

6. Are any other Departments concerned with : No
the case and if so, have they been consulted
and their remarks incorporated in the Note
for the Council?

7. Name of Joint Secretary who submitted the Sri. Sumesh Kumar C.
Draft Note
8. Name of Secretary who approved the Draft Sri. K. Biju
Note
9. Date of approval of the Draft Note for the : /O ~ O30 %
Council by the Secretary
10. Name of Chief Secretary who approved the : Dr.A.Jayathilak
Draft Note

11.  Date of approval of the Draft Note for the - -
Council by the Chief Secretary

12. Name of Minister who approved the Draft : Sri.P.A. Mohamed Riyas
Note .

13.  Date of approval of the Draft Note for the : -
Council by the Minister

14 Date of Submission of fair copies : -
15.  Date of decision by the Council of Ministers

16. Number and date of the G.O/letter
communicating the decision




DRAFT NOTE FOR THE COUNCIL OF MINISTERS

®1. This note deals with the Tender approval proposal for the work 'GENERAL-
Sabarimala Festival Works 2024-25 -Urgent resurfacing to damaged portions of
Kazhuthurutty Coffee Estate Road in Punalur Qgﬁtifﬁéﬁgy ch 0/000 to 8/000 --Punalur
section -General Civil Work' in Kollam District.
2. Vide G.O.(Rt)No0.277/2025/PWD Dated 22-02-2025, Administrative sanction for the
above work was obtained for an amount of Rs. 300 Lakhs and Technical Sanction was
also issued for an amount of Rs. 299.9 Lakhs. The works has been tendered 5 times from
the office of the Superintending Engineer, PWD Roads South Circle
Thiruvananthapuram. Single bid was received during the 1st and 2™ tender. The single
bid received on second tender was rejected since the contractor was not ready to
negotiate the amount. No bid was received in 3" & 4™ tender. Single bid is now received
in the 5" tender, but the amount quoted is more than the admissible limit. The contractor

is not willing to reduce the rate upon negotiation. The details of bid is as follows;

Current ;
Estimate SoR+10.00 Quote d[ ‘
o (s PAC % Quoted
No.B P
o.Bidder (DSoR LMR PAC r('c)lte PAC |
2018) DsoR |7 |
2018)
SREEDHANYA 2,99,07,876.873,13,43,021 ”
CONSTRUCTION?,54,06,827/17.72% >123.36% >29.94 3,30,13,39
COMPANY EPAC EPAC 0

i.e., Quoted PAC Rs. 3,30,13,390 ( Which is 29.94% above EPAC) which is greater than
the least limit of Current SOR +10%.

3.The comparison of bid based on DSoR 2021 seen as follows:




_ Current
Estimate SoR+10.00
No,Bidder i LMR PAC |7 Quoted goted
(DSoR rate
o PAC
202021) (DsoR (%)
2018)

SREEDHANYA 3.13.43.021
CONSTRUCTION§8493655.6 2’99(’,07’876'872}).3,6%’ 115 86 3,30,13,39
COMPANY 4.96%> EPAC EPAC ) 0

1.e., Quoted PAC Rs. 3,30,13,390 ( Which is 15.86% above EPAC based on DSoR 2021)
which is greater than the least limit of Current SOR +10%.

4.As per G.O.(P) No. 16/2017/Fin. Dated 06/02/2017 regarding general conditions on
PWD works "esenclad eiclg) mlees’/@)oeswle: allaem] dloes” @regssld aul agmy.ard
emas 10% @&gles)dom Mlees @M a@@moeemd &0Ql EGRMIWIBlER. GRMPAIBMIVWAIW
alE@0QIW] ©S6M@ ag)gmV” . Since the Quoted amount is higher than the above limit, the
Chief Engineer has furnished the tender approval proposal to the Government .
3 File was then forwarded to the Finance Department for remarks, that Department
opined as follows;
"AD is advised to negotiate further with the contractor to bring the quoted
amount within the acceptable limit ,and if the contractor is not willing,and in case
AD feels that a better response is not expected on recall of tenders,AD is advised
to submit the tender execss proposal of the work 'GENERAL-Sabarimala Festival
Works 2024-25 -Urgent resurfacing to damaged portions of Kazhuthurutty Coffee
Estate Road in Punalur constituency ch 0/000 to 8/000 --Punalur section
General Civil Work' for a quoted PAC of 330.13 Lakhs which is 29.94% above
estimate PAC of Rs.254.07 Lakhs (having a TS amount Rs.299.08 lakhs) to the

Council of Ministers for approval




This has the approval of Hon. Min. Finance”
.6. Based on the above remarks, Chief Engineer roads was directed to negotiate with the

| bidder according to G.O.(P) No. 54/2019/Fin, dated 04/05/2019 to reduce the quoted
PAC and to re-submit the proposal and if the contractor is not willing to reduce rates and
C.E feels that no better response is expected, Chief Engineer was requested to furnish a
report urgently to the Government.
7. Then, C.E roads reported that, a negotiation was conducted with the contractor by
Superintending Engineer, South Circle in order to bring down the quoted rate within the
acceptable limit. However, the contractor has expressed inability to reduce the rates
beyond the revised offer already made, citing the rise in market price for the
materials. On detailed examination of the tender scenario and current market
conditions, it is assessed that better response is not likely to be obtained on recall of
tenders, especially considering the pathetic riding condition of the road. Under the
circumstances mentioned above, Chief Engineer has requested to approve the tender in
favour of M/s SREEDHANYA CONSTRUCTION COMPANY for Rs.3,30,13,390/- .
8. Hon’ble Chief Minister had orderd to place the matter before the Council of
Ministers.

~ _POINT OF DESCISSION

Whether the request of Chief Engineer,Roads for the acceptance of the single bid
submitted by M/s SREEDHANYA CONSTRUCTION COMPANY for
Rs.3,30,13,390/- .(Rupees Three Crore Thirty Lakh Thirteen Thousand Three hundred

and Ninety only)for the work “GENERAL-Sabarimala Festival Works 2024-25 -Urgent
resurfacing to damaged portions of Kazhuthurutty Coffee Estate Road in Punalur
cogst;l—t-uﬁcy ch 0/000 to 8/000 --Punalur section -General Civil Work” in Kollam
District which is which is 29.94 % above EPAC @ DSoR 2018 & 15.86% above EPAC
@ DSoR 2021may be agreed to and the tender may be accepted in relaxation of the
stipulations of "eserdl® eciEly Tl /ejoeswle  allaem]l e @O

Wlagry.@rd emos 10% gslesdom mlosy @l ag@mocemo @oal BR®IWIB]ER30




@PMAIBMIAI® alEaoIw] 6SeRA af)MV” prescribed by G.0.(P) No.16/2017/Fin dated

06/02/2017?




