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2QYITVERI CRWINOMIMPSS &Olaf

@RRIa? oloj@fleal “GENERAL-Budget work 2025-26 - Improvements to 12/700 to
0/200 SA road ch 0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd section)
ch:0/000-1/560 by providng BM & BC-General Civil Work® ag)om
(doolQao] NUTWEO]S M/s.  Shv  Royees
John vadaflal ©SBAW@ @R.UIB:@lEEMenT @RNIMBEAIS HaIIDAGIAMITY
Mleom alleowe allad aBelmld muadally @REAIGMIET 0D H:Olafeal

Qs eo.

2. @RRInJe edlojoled "GENERAL-Budget work 2025-26 - Improvements to 12/700
to 0/200 SA road ch 0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd
section) ch:0/000-1/560 by providng BM & BC-General Civil Work™ agom
@mram'loeaomﬂ“ﬁo (Rt) NQ.1059/2025/PWD dated 16.07.2025 (@J&»0®@0 400 RIBHo
@Bl @(aemoaam@’lméo @RE® OHY  OSHMIME  TLIEBaHUMo
M@ BIQN@BMO. 0D (JAUBRDD Hald®aIaE™ MleE™ Qlledt. BGedlem casual
MYJ6TElL) agBHlrlQes soadlmilmd mlamee 4 @aem esmand 6.aigiamo.
6BMo OSEMROIT @6NE’ au'lcweégoe)ua aidlgflamme. spailmd aeoem. 1Requisition
of e-payment muadaqjemoml@maiimogje 2)@radlcwaldlea; dlowl esened
madaflal @G GUonte @RHRIGM@IMIL mlemily.  eoeEReMm BMIo
eSOl elElg) sm’l%goe:gas af)§Mo 1 @ROEI. D@ BMI OSEMROIGE B3
eniloy) @0@o ag)aM mlaianalmoed m’](ocm'l_gd. @6MJe OSEMROIM aIEl4)
8ee 6@ enilay 1265% @5oanl@mMm@Imoge NS 621Q D& &HBOQOM
GHIMESIPB  MQPI0IBITIBM@IMoge  MleMly). QMoo  OSEMNAII
mjl%gceaa@omo ei@afe).  dlaled moen. esemeolmd e eniay 20@o
eidlaflgeng.  aMI@ B0 eaglelesm @& @emABMIL  alcdluwleig)

@RWIHHn06mM.

CHI0F 6)21Q DHQS QllBEIUBEERUS 4JAUBS EalBEIClEBMP.



No | Bidder Estimate LMR PAC Current Quoted | Quoted PAC

PAC SoR+10.00%
Rate (%)

1 |Royees | 3,38,10,868 | 3,94,95,674.09 | 3,70,28,203 22 4,12,49,014.96

John 16.81%> 9.52%>

EPAC EPAC

G
ca®m esenlgl@d Mmoo af)QOje HOETM D HIOF OalQ M7s. Royees

John e} eniloyled® allves allaieeBud 4Jaes EaldEBo @)@:0a06Mm.

e Estimate PAC : Rs. 3,38,10,868/-
4 Y2 K0A
« LMR PAC : Rs. 3,94,95,674.09 /- 16:81%>EPAC
Ny2 < as
* Current SoR+10.00% Rs. 3,70,28,203/- 9.52% >EPAC
* Quoted PAC . Rs. 4,12,49,014.96/~ (22% above EPAC)

Quoted PAC @& @@ Rs. 4,12,49,014.96/- (22% above EPAC) agon®
@raaamem’lm)mo? mleemow Current SOR + 10% 6OOMEOUB &SORI06EM.
@R ®IMOI®D M+s— Royees John @103 ©aQ ©@H@IQ Rs. 4,12,49,014.96/-
(22% above EPAC)  ai@lwemlenemenm)’ allad’ agemimlod @reidmdly).

3. ©aN®ABIAOT (@JYOVIHSR0QS  NIMWeS 6alo@MIBERUOEERBSEEREIW

06/02/2017 ea1 .9 (afl)6/2017/WM (@000 "©SENCI®d a1y Mo

\/@oceua'loe, Qllatem] Mlees’ mo%se;’laﬂ Wl.ag)mi.@R)d emos 10% @sleadom
MIEE OB aB@ICMI B&0QI GRMIWIElER. @RMAURMIAIY alE?IQIU

BSEMA afGMU™ af)(M@OEM).



4, €D (MVIAN2EYOITI Nﬂgﬁ Royees John &i0g £al® ©6H@OQ  Rs.
4,12,49,014.96/- (22% above EPAC) @aes  enflllay’  @roule:0@0
M@RBBMDRQ]  NITWE]S Ola0AEBHUBEHIW] DDV W@ WMHIY
QB MWHWE B @B Qo] AUOS CalREBMTIMD (@)oo

@PElJOe]S.
“AD is advised to negotiate further with the contractor to bring the quoted amount

with in the acceptable limits or recast the estimate as per the site condition .
OR alternately,

‘If the bidder is unwilling to reduce the rate or reduced the rate to at least at par
with the LMR, and AD feels that the no better offer is expected, AD may be
aavised to submit the tender excess proposal of the work 'GENERAL-Budget work
2025-26 -Improvements to 12/700 to 0/200 SA road ch 0/000- 1/350 and
Maruthoorvattom Koottuveli Road (2nd section) ch:0/000-1/560 by providing BM &
BC-General Civil Work”, for a quoted PAC of Rs. 412.49 lakhs (having a Project
cost of Rs. 400.00 lakhs) which is 22.00% above estimate PAC of Rs. 338.11 lakhs

to the Council of Ministers for approval.
This has the approval of Honble Minister (Finance).”

5. OMMUEly &NF 6o Db GRMABCMIQAIY  adluwldieaiss
OHINFAUGBM @MW EH6MSIPRRIWI 2185 MSTOEHEWO @oEEEIBS Site
condition @RMMUElL]" afleag alGlaYElB:HE 6.21Q0M mlegmaleiw.
aflad’ agBelrl@enos’ @re@mdly. @stem enlapd Mmlees @:0QIEmMI
dlegs MR dlesslay @RMIY®ROX]  H:0QIEMI  BQIOIBITIBANOG

62.5|6)alg (@ OSHE6MeBRU3 BIBA0E:ER0 ag)om’ @RSl e



MABL0EIeMOS’ @RAIRIEndMe allad agemilmilends @reidmdly).

6. HI05 ©2IQ D& @RMAIBMIWAIY MlEEHICRIES OB QMM GICRIEHI
MRJeTEloty age@iml@A@ cH06mMSoRQmoe] aldg Msovilewaslale Mianieal
20@£6g MRS BFORDQDIMIT GO ©alQ D HOQIM EHINBSIL®E
@l aflegiomy’ afllad agemilmlod dleajods’ 02lQ. @soem mlailcd asenzd
£alQ afqUicaglenl QIMINGUE alePAIMAIOMMBe GRWMIMITD  GRM)
al@ley@lesnsm @rIURAleR|Me aflad ageiml@d@ Oleajods ©2lQ. 202G
eseedloal @OleeemeEsg.  mlaalear 2@y NY0A0.2IEEEREo
HEMBORIGEEMIOUB DD @Yol Ol OSRA 6218  OD4leS
Olmeem.  alcleaalogary cearoagcm@ocogo aflad’ age@lmlod dleajods’
©alQ. GQM3 MVIAN.2IEYOTI®D bj;‘s Royees John &0 ©21Q @H@O® Rs.
4,12,49,014.96/- (22% above EPAC) @ales  enlladlm’  @reUIEoo.

M@BBEMEAM aflad aer2irild ereidmdlligens.

7. aflad age@irloQes @eE@NM©QP WMHEIY Qidafleom® Clacdasmyo
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o @asmiesnm Qllai@o

@RRIa 9 =Hlojol@d “GENERAL-Budget work 2025-26 - Improvements to 12/700 to
0/200 SA road ch 0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd section)
ch:0/000- 1/560 by providing BM & BC-General Civil Work” ag)om @aidomlQao]
IO Mfs Royees John #1035 621Q @&H@O®  Rs. 4,12,49,014/- (mMoel
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MAEHIB MO HSENEA@ @UIBElENEMORMININRIOAS HalIDABGINDTDY

Mleom alleowe aflad ageicl@d muadalal @pEasH 06/02/2017 6e

.9(all)16/2017/WM Oa AUIMINGW ()88 "OSMRAlmd idly Mleds /)
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GOVERNMENT OF KERALA
(SHRI.PINARAYI VIJAYAN MINISTRY)

'D'MP/K NOTE FOR THE COUNCIL OF MINISTERS

File No.
Department
Subject

Date of Chief Minister’s order for placing
before the Council

(i) Does the «case involve financial
commitments/implications

(i) If the answer to the above is in the
affirmative,whether Finance Department has
been consulted and their  remarks
incorporated i the Council Note

Are any other Departments concerned with the
case and if so, have they been consulted and
their remarks incorporated in the Note for the
Council?

Name of Joint Secretary who submitted the
Draft Note

Name of Secretary who approved the Draft
Note

Date of approval of the Draft Note for the
Council by the Secretary

Name of Chief Secretary who approved the
Draft Note

Date of approval of the Draft Note for the
Council by the Chief Secretary

Name of Minister who approved the Draft
Note

Date of approval of the Draft Note for the
Council by the Minister

Date of Submission of fair copies

Date of decision by the Council of Ministers

Number and date of the G.O/letter
communicating the decision

PWD-G1/75/2026-PWD
Public Works (G) Department.

“GENERAL-Budget work 2025-26 -
Improvements to 12/700 to 0/200 SA
road ch 0/000-1/350 and
Maruthoorvattom Koottuveli Road (2nd
section) ch:0/000-1/560 by providing
BM & BC-General Civil Work” in
Alappuzha District. -reg

12. /o3 [26

Yes

Yes

No

Sri. Sumesh Kumar C
Sri.K.Biju
12 /03/2 026
Dr A Jayathilak

] 3-03%- 2ols

Shri.P.A. Mohamed Riyas



() D/ ~NOTE FOR THE COUNCIL OF MINISTERS

This note relates to the request of the Chief Engineer, Roads, Public Works
Department for acceptance of tender submitted by -Pvé‘s- Royees John for the work -
“GENERAL-Budget work 2025-26 - Improvements to 12/700 to 0/200 SA road ch
0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd section) ch:0/000-1/560 by
providing BM & BC-General Civil Work” in Alappuzha District;

2. Vide GO (Rt) No.1059/2025/PWD dated 16.07.2025 Administrative sanction for 2
the\\;brk “GENERAL-Budget work 2025-26 - Improvements to 12/700 to 0/200 SA
road ch 0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd section) ch:0/000-
1/560 by providing BM & BC-General Civil Work” was accorded for Rs.400 lakhs

2)

and Technical Sanction was also issued for the same amount. The work has been
tendered 4 times from the office of the Superintending Engineer, PWD Roads South
Circle Thiruvananthapuram. In response to the first tender call, 2 bids were received.
One bid was rejected due to 1) Non submission of Requisition of e-payment and 2)
Date in affidavit is after the tender submission date. Hence the bid received at first
time became single. Being single tender for the first time, this tender was rejected.
Single bid received in the 2nd tender at above quoted rate of 12.65% & hence
rejected as the bidder was not willing to reduce their high quoted rates. No bids were
received on 3rd tender. Now, on the 4th tender, a single bid has again been received.

But the amount quoted is more than the admissible limit.

Details of the bidders are as follows:-

No|Bidder |Estimate LMR PAC Current Quoted |Quoted PAC
PAC SoR+10.00%
Rate (%)
1 |Royees (3,38,10,868 |3,94,95,674.09|3,70,28,203 |22 4,12,49,014.96 |
John 16.81%> 9.52%>
EPAC EPAC




) £ |

From the above table it may be seen that the details of the bid of M/s.Royees John

who is the lowest bidder is as follows:-

Estimate PAC : Rs. 3,38,10,868/-

, o
4.487.%6A
LMR PAC : Rs. 3,94,95,674.09/- 16.81%>EPAC

tl-QLCLI%

Current SOR+10.00%  :Rs. 3,70,28,203/- 9.52% >EPAC

Quoted PAC : Rs. 4,12,49,014.96/- (22% above EPAC)

It may be noted that Quoted PAC : Rs. 4,12,49,014.96 (22% above EPAC) is
greater than the admissible limit of Current SOR +10%.

Sy -
The Chief Engineer request that the tender in favour of «Pvﬁs.Royees John may be
considered at their quoted rate of Rs. 4,12,49,014.96 (22% above EPAC) in the light

of the facts mentioned above.

3. As per G.O.(P) No. 16/2017/Fin. Dated 06/02/2017 (LR ) “the condition to allow

maximum tender excess is at the quoted rate/LMR or DSR+ 10% whichever is less”

4. In the circumstances this file was forwarded to the Finance Department for
remarks on according sanction for the tender favor of ,D?I%’ 'Royees John at their
quoted rate of Rs. 4,12,49,014.96 (22% above EPAC). The remarks of F.D may be

seen as follows;

“AD is advised to negotiate further with the contractor to bring the quoted amount
with in the acceptable limits or recast the estimate as per the site condition .

OR alternately,



“If the bidder is unwilling to reduce the rate or reduced the rate to at least at par
with the LMR, and AD feels that the no better offer is expected, AD may be advised to
submit the tender extess proposal of the work "GENERAL-Budget work 2025-26
-Improvements to 12/700 to 0/200 SA road ch 0/000- 1/350 and Maruthoorvattom
Koottuveli Road (2nd section) ch:0/000-1/560 by providing BM & BC-General Civil
Work", for a quoted PAC of Rs. 412.49 lakhs (having a Project cost of Rs. 400.00
lakhs) which is 22.00% above estimate PAC of Rs. 338.11 lakhs to the Council of

Ministers for approval.
This has the approval of Hon'ble Minister (Finance).”

5. Based on the above remarks the CE was requested to negotiate further with the
contractor to bring down the quoted amount with in the acceptable limits or to recast
the estimate as per the site condition. CE was also requested to furnish a report
urgently to Government if the CE feels that no better offer can be expected if the
bidder is unwilling to reduce the rate or to reduce the rate to at least at par with the

LMR.

6. The Chief Engineer reported that negotiations was again done with the contractor
by the Superintending Engineer to bring down the quoted rate within acceptable
limits but the contractor has expressed unwillingness to further reduce the quoted rate
citing that the present market rates are high. It was also reported that all the
provisions in the already tendered estimate is sufficient and there is no necessity to
recast. Moreover, considering the present market conditions and the response
received in the tender, it is felt that a better offer may not be obtained even if the
work is retendered. Hence the Chief Engineer requested that the tender in favour of
-bé?.{» Royees John be considered at their quoted rate of Rs. 4,12,49,014.96 (22%
above EPAC),in the light of the facts mentioned above.




@7. When the file was submitted for approval of placing the tender excess proposal
before the Cabinet, taking into consideration the request of the Chief Engineer, and
the remarks of the Finance Department, Hon'ble Chief Minister has ordered to place

the matter before the Council of Ministers.

Point for Decision

Whether the request of the Chief Engineer Roads for the
acceptance of tender submitted by M,ls:ﬁm ‘
John for the work “GENERAL-Budget work 2025-26 - Improvements to 12/700 to
0/200 SA road ch 0/000-1/350 and Maruthoorvattom Koottuveli Road (2nd section)
ch:0/000-1/560 by providing BM & BC-General Civil Work” in Alappuzha district

for an amount of Rs. 4,12,49,014 (Four Crore twelve lakh fourty nine thousand and

Royees

fourteen only) which is 22% above the Estimate PAC, may be agreed to and the
tender may be accepted in relaxation of the stipulations of “The condition to allow
maximum tender excess is at the quoted rate/LMR or DSR+ 10% whichever is less

prescribed by GO(P) No.16/2017/Fin dated 06/02/2017?” Y/ % /ﬁ) )
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