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"The AD is advised to place the proposal in the Council of Ministers for ratification." 

"This has the approval of Competent Authority." 
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GOVERNMENT OF KERALA 
(PINARAYI VIJAYAN MINISTRY) 
(Note for the Council of Ministers) 

File Number 	 A3/12/2023-CLAD 

Department 	 Cultural Affairs (A) Department 

Subject 

	

	
Granting ratification to the action of 
directly importing Barco projectors. subject 
to the decision of the Board of Directors. 
for the theatres Kairali and Sree in 

Kozhikodc 	and 	Kairali/Sree/N ila 	in 

ThiruvananthaPUralTl under KSFDC-Reg. 

l)ate of Chief Minister's 	Orders for placing 2 4. 3.02.2026 
 before the Council 

5. Does the case involved financial No 
commitmentS/iITIPI ications'? 
If the answer to the above is in 
the 	affirmative, whether Finance 
Department 	has been consulted Yes 

and their remarks incorporated in 
the Council Note? 

6. Are any other Departments concerned with Yes 
the case and if so, have they been consulted 
and their remarks incorporated in the Note Yes 
for the Council? 
Name of Joint Secretary who submitted the Smt. Rajani M. 

7. Draft Note 
Name of Additional Chief Secretary 	who Dr. Rajan Namdev Khohragade 

8. approved the Draft Note 
Date of approval of the Draft Note for the 02.03.2026 9. Council by the Additional Chief Secretary 
Name of Chief Secretary who approved the Dr.A.Javathilak 10. 

- I)raft Note. 
Date of approval of the Draft Note for the 02.03.2026 11. Council by the Chief Secretary 
Name of Minister who approved the Draft Shri. Sa.ji Cherian 

l-.  Note 
Date of approval of the draft Note for the 04.03.2026 Ii. Council by the Minister 
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. f . Note for the Council of Ministers 

The subject of the note is granting ratification to the action of 

directly importing Barco projectors, subject to the decision of the 

Board of Directors, for the theatres Kairali and Sree in Kozhikode 

and Kairal i/Sree/N i la in Th i ruvananthapuram under KSFDC. 

2. In a similar matter concerning the ratification of the direct 

import of a Dolby Atmos Sound System from the Dolby company, 

subject to the decision of the KSFDC Board of Directors (File No. 

A3/2 5/2023/CLAD), the remarks of the Stores Purchase Department 

is given below: 
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3. The Managing Director of KSFDC has stated that the 

purchases were made without adhering to the prescribed procedures. 

The arguments of the KSFDC Managing Director regarding the 

non-compliance of the said procedures with the Stores Purchase 



Manual in directly importing Barco projectors for Kairali/Sree 

theatres in Kozhikode and Kairali/Sree/Nila theatres in 

Th iruvananthapuram, are as follows: 

E-tender was not invited since Barco projectors are proprietary 

items. Therefore, the Two Bid System was not applicable. The 

projectors were imported directly from the manufacturer without 

involving any agency or dealer. 

The decision to purchase Barco, a proprietary item, was taken by 

a Technical Committee comprising KSFDC 's Electronics Engineer 

and Sound Engineer after evaluating its technical superiority. 

The supplier informed that further procedures could proceed 

only upon advance payment. KSFDC was therefore compelled to 

remit the advance amount. Considering the urgent need to install the 

projector at the earliest, payment was made via SBI SWIFT transfer. 

The projector was received in time and theatre operations 

commenced as scheduled. The Board of Directors has approved this 

decision. It is admitted that prior Government approval was not 

obtained in this regard. 

A Global Tender Enquiry was not conducted as the Barco laser 

projector is a proprietary item. 

The Barco projector system was imported to KSFDC theatres as 

part of modernization. The first 4K laser projection system of Barco 

in Kerala was installed at Kairali Theatre, Kozhikode. Barco laser 

projectors provide superior visual quality. The highest revenue 

among KSFDC theatres is generated from Kairali/Sree theatres in 

I 



• 	vi) Cinema theatres resumed operations only from January 2021 

after COVID restrictions. The Kairali/Sree theatres in Kozhikode, 

which had been closed for renovation during the pandemic, urgently 

needed to be reopened after completing modernization works. It is a 

fact that the number of viewers increased with the 4K laser 

projection system. 

The International Film Festival of Kerala (IFFK), originally 

scheduled for December 2021, was postponed to March 2022 due to 

COVID restrictions. The modernization works of Kairali/Sree/N ila 

theatres in Thiruvananthapuram were carried out on a war footing to 

complete them before March 2022. As part of this, 4K laser 

projectors were imported. 

The objective of importing the projectors was to reopen the 

renovated theatres quickly after COVID restrictions, improve 

KSFDC's financial position, and successfully conduct IFFK. 

4. As per the order of the Hon. Minister for Cultural Affairs, 

the Government, through letter dated 2 1 .03.2024, instructed the 

Managing Director of KSFDC to strictly comply with the provisions 

of the Stores Purchase Manual while making purchases. 

Subsequently, through letter dated 13.08.2024, the KSFDC 

Managing Director requested ratification of the purchase of 

projectors for Kai ra I i/Sree/N i Ia theatres in Th i ruvananthapuram and 

Kairali/Sree theatres in Kozhikode. 

5. Based on the order of Hon. Chief Minister, file forwarded to the 

Finance Department, and that Department has given the following 

remarks, 



• 	U  The AD is advised to place the proposal in the Council of 

Ministers for ratification." 

"This has the approval of Competent Authority" 

As per the remarks of the Finance Department, when the file 

was circulated to the Hon'ble Chief Minister seeking orders to place the 

matter before the Council of Ministers for ratification. Hon'ble Chief 

Minister ordered as 

The note for council of ministers may be placed before the 

Council of Ministers for consideration and approval. 

Points for Decision 

Whether the action of directly importing Barco projectors, 

subject to the decision of the KSFDC Board of Directors, for Kairali 

and Sree theatres in Kozhikode and Kairali/Sree/Nila theatres in 

Thiruvananthapurarn under KSFDC may be ratified? 


