DMA3/84/2025-DMD G.0.(Ms)No.7/2025/DMD

Abstract

Disaster Management Department — Wayanad Landslide Rehabilitation —
Development of Model Township at Elston Estate, Kalpetta, Wayanad
District — Administrative Sanction Accorded — Orders Issued.

DISASTER MANAGEMENT (A) DEPARTMENT
G.0.(Ms)No.7/2025/DMD Dated 16-05-2025, Thiruvananthapuram
Read: 1) G.O. (Ms) No. 2/2025/DMD dated 15.01.2025
2) G.O. (Ms) No. 3/2025/DMD dated 28.02.2025

3) Letter No. CIAL/SO/2025-26/19 dated 23.04.2025 from
Special Officer, Wayanad Township Project

ORDER

Wayanad District experienced a catastrophic landslide on 30 July 2024,
resulting in widespread destruction and displacement. In response, the
Government of Kerala resolved to rehabilitate the affected families through
the development of an integrated township at Elston Estate, Kalpetta, within
Vythiri Taluk, Kalpetta Municipality.

As per the Government Orders read above as 1st and 2nd papers, M/s
Uralungal Labour Contract Cooperative Society Ltd. (ULCCS), a
government-accredited agency, was nominated as the EPC Contractor for
the project. M/s KIIFCON Private Ltd. has been designated as the
Employer’s Representative/ Project Management Consultant.

As per letter read as 3 rd paper above, Special Officer, Wayanad Township
Project submitted the following documents prepared by the Employer' s
Representative, KIIFCON and requested for administrative sanction for the

Wayanad Township Project.

Revised Drawings including Master plan
Revised Project Report

Revised Cost estimate

Employer's Requirements

Technical Specifications and Standards
Conditions of contract and contract forms



DMA3/84/2025-DMD G.0.(Ms)No.7/2025/DMD

e Site investigation report

The project comprises 410 residential units (tentative), public buildings,
internal roads, water supply and sewage systems, electrical infrastructure,
landscaping, site development, and disaster resilience measures.

Government have examined the matter in detail and are pleased to accord
Administrative Sanction on the rough cost estimates submitted by the
Employer’s  Representative, KIIFCON  for approximately Rs.
351,48,03,778/- (Rs Three fifty one crore forty eight lakhs three thousand
seven hundred and seventy eight only,including pre- project expenses),
subject to the condition that the Technical Sanction (TS) shall be issued by
the Employer’s Representative (KIIFCON) on detailed estimates calculated
at DSR 2021 and based on CPWD/ MoRTH specifications and that the EPC
contract value should be within the Technical Sanction value (based on
CPWD/MoRTH specifications and DSR 2021 without contractor’s profit
plus GST).

Orders on the conditions of contract and contract forms shall be issued
separately.

(By order of the Governor)
TINKU BISWAL
PRINCIPAL SECRETARY

Accountant General (Audit) (A&E), Kerala Thiruvananthapuram
Commissioner, Land Revenue

Commissioner, Disaster Management

Special Officer, Wayanad Township Project

CEO, KITFCON

Managing Director, M/s ULCCS Ltd

District Collector, Wayanad

Member Secretary, KSDMA

Finance Department(Vide 3130487/Exp-D3/87/2025-Fin)
Public Works Department

General Administration (SC) Department( Item No0.2953)
Web & New Media

Stock File/Office Copy

Forwarded /By order

Signed by Sivaprasad V N
Date:6-0x20Re Y100
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'DMD may kindly note that the DPR is to be vetted by the Project Consultant to see if it is in order

and then it may be given to FD for necessary action’

7) WMSIRYQUEA] aJAUIOS BN @ElJOWo. BIRYMIESIIgME.

“ Finance Department has agreed to the proposal , subject to the following conditions and

with the approval of the cabinet.

() Part 5 - Conditions of Contract and  Contract  forms: -

1. Milestone 1 [1.1.81] may be modified as ‘Completion of DesignEngineering, Good for Construction
Drawings, Detalled Estimate pased on CPWD ,/ MoRTH Specifications and DSR 2021 without

Contractors profit using PRICE software [including vetting by the Employers Representative (PMC)

and approval by the Govt. Technical Sanction Committee]”.

2. Total ~ liability of  the Contractor to the employer under — or in

connection with the contract [1.14] wil be the Technical Sanctionamount (based on CPWD / MoRTH

Specifications and DSR 2021 without Contractors profit plus GST @18 %.

3. Sub fontréct/hg [4.4(b)] is not permissble as the work is entrustedto an agency without
bidding Jf allowed it may lead to bringing in another agency too without bidding However in the
case of any spechlized work Jif subcontracting [4.4(D)] is required ,it can be considered only with

the prior permission of Govt on the recommendation of TS Authority Employer only




4. Delby damages [8.8] ie. fine for desy in compketion of work shallb e regulated as per the

provisions in GO.MS) No.21,2024 PV D Daed 02/04/2024.

5. Overhead Expenses [11.92, 13.3.1 & 13.4 b (ii)] shall be regula ted as per the Standard Specification

adop ted for the work i.e. CPWD / MoRTH stjpulations.
under Govt. norms. The payments for

6. Adjustment for changes in cost (13.7) is not admissible
cifications and DSR 2021

the works executed wil be worked out pased on CPND / MoRTH Spe

without Contractors profit only.
7. Total Advance Payment [14.2] - Interest free advance pa yment @20% of TS amount shall be

released to the EPC Contractor as per GO.(P) No.67,2021,Fin dated 28,/04,/2021.
8. Repayment of Advance Payment [14.2.3] - Recovery of advance payment wil be done from Part
payments, on pio rate basis, as stpulated in GO.(P) No.67 £2021/Fin dated 28/04 202I.

9. Period of Payment [14.3] - May be modified as “Stage payments on completion of each

Milestones as per Payment Schedule”. _
0. Financing Charges for delayed payments [14.8] @2% above short term lending rae - Chuse

shall be deleted. |
1. Cost of Insurance - If any required, during the con.
period may be met by the EPC Contractor. The relevant clauses may be modified to the above

struction as well as in the defect liability

extent

12. As the Dispute Resolution is proposed be done by the Coordination Committee, the relevant
clauses on Dispute Avoidance & Adjudication Board (DAAB) may be modified / dele ted accordingly.

13. Variation procedure [13.3] - FPayments for variations shall be made at the rates derived based

on CPWVD / MoRTH Specifications and DSR 2021 without Contractors profit only.
14. Price Escalation [5.7.2.2] - No price escalation / rate revision / price adjustment is admissible

under the currency of this Contract. Payment for the works will be released as per the Payment

Schedule
(worked ~ out  based on cAWD  /  MoRTH  Specifications and DSR

2021 without Contractor's profit), on completion of each Milestones fixed.




9 () Remarks on Project Report / Estimate:

n the Pmoject  Report  / Estimate, the components included are: =
1 Construction of 410 Nos. of 2 BHK typical of residential buildings. The estimate s prepared based

PAR 2019 modified to PAR 2023 applicable cost index amounting to Rs.33.99 lakhs / Unit. Thus,

otal  estimate  amount  works  oul o RsI3935 Crore  including — GST.

Comments: - Detalled Estimate is not prepared for the same. The costing is based on PAR, which

is only a rough costing and appears to be on higher side, compared to the estimate prepared

pased on prevailing SoR. Further, Contraciors Profit @7.50%
deducted. Hence, AS may be considered for the amount worked out after deducting the:

inbuilt in the PAR need to be

Contractors Profit @7.50% .

5 Construction of Public buildings like Health Center, Anganwady, Market, MCF building, Community

Hall cum Disaster Relief Shelter, Public Toiet, etc. are included in the Project Report amounting to

Rs.23.49 Crores.

Comments: - Detailed Estimate is not prepared for the same. The costing is based on PAR, which

is only a rough costing and wil be on higher side, compared to the estimate prepared based on

prevailing SoR. Further, Contraciors Profit @7.50% inbuilt in the PAR need to be deducied.

Hence, AS may be considered for the amount worked out after deducting the Contractors Profit

@7.50%.
3. Construction of Amphitheatre and Football ground amounting to Rs. 116 Crores and Rs.2.55

Crores respectively are provided with detalled estimate prepared based CPWD Specifications and

DSR 2021.

Comments: - AS may be conside red after deducting the inbuilt contracor's profit @7.50 %.

4. Plot development works (Electrical foundation, Retaining Wal, Compound Wal and Interlocking)

amounting to Rs.47.51 Crores and Landscape, Gym and Py equpment amounting Rs. 4.21

Crores are proposed based on DSR 2018.

Comments: - The estimated cost for construction of Retaining Wall / Compound wall seems 0 be

on higher side and hence requires re view while issuing Technical Sanction considering economy,

4




" ¥ stability, site condition, etc. The arithmetical accuracy of the individual estimate amount which

of Rs.47.51 Crores need to be confirmed. Hence, AD may review the

t worked out after deducting the contractors Profit @7.6076

: constitute the total amount
/ above and retransmit with the amoun

with estimate prepared in DSR 2021

5. Electric tream protection WOIKS and

Memorial are  proposed with a total lump

4/ related Civil works and Server Room renovation, S
sum povision of Rs879 Cores.

Comments: - AS may be considered for the amount proposed.

6. Electrical works, ELY works, PHE WOIKS, HVAC works and FPS are proposed with a total
estimated cost of Rs.43.78 Cores based on DSR 2018.

Comments: -AD s requested to forward the AS proposal for thé amount worked out after

deducting the Contractors Profit @750%-in- DSR 2021. Further, it shall be ensured by the TS

authority that provisions like Diesel Generator, UPS System, HVAC / ELV Systems, etc. ar

proposed for public amenity buildings only.

7. Road works amounting to RS. 74.72 Cromes is proposed based on MoRTH Specifications and DSR

2018 with additional provision for revision of DSR 2018 to DSR 2021 @10%.

Comments: -

i Only abstract of estimate of Rs.74.72 Cr is submitted and documents required for detailed

technical scrutiny are not avalable. The estimated cost of Road work and alled works comes ©

Rs. 69.68 Cr. Out of which, Road prope
47.00 Cris for CC Drain, Utllity duct, Footpath and Retaining Wal; which seems to be on the higher
ct estimate of Rs. 5.04 Cr provided

r constitutes Rs 22.68 Cr, while the balance amount of Rs

side. Further, no supporting detalls are avallable for the abstra

for construction of bridge.

ji. MoRTH specification is seen adopted for all road works. The cost of internal road construction
may be regulated as per the  importance, expected volume of traffic, etc.
i AD is requested to retransmit file with the AS proposal for the amount worked out after
deducting the Contractors Profit @i0%or the applicable Contractors Profit as per the relevant

specification whichever is higher in DSR 2021

[on]




Iv. ) RECOMMENDATIONS : -

1. AD may be requested to retransmit file with the Administrative Sanction (Approval of Project

Report) for the amount worked out In compliance of specific  comments offered.

5 petailed estimate based on Standard Specifications CPWD / MoRTH and DSF 2021 without

Contractor's profit and applicable GST; prepared using the PRCE software, shall be submitted 10

the Govt. TS Committee for approval with due recommendations of Employers Representative

(PMC).

3 The Employers Representative (PMC) shall confirm that the
Technical Specifications incorporated in this Contract are in line with the Standard Specifications
(CPWDMORTH), Employers Requirement are clearly specified and the building pans are finalized
with “the approval of - Clent Department.

4. The EPC Contract PAC shall be the sum of Technical sanctioned amount plus applicable GST .
5. Stage Payments for the works executed shall be released to the EPC Contractor on completion
of each Miestone as per the recommendations of . the Employers Representative (PMC).
6. Under any cicumstances the total centage charges due to al agenC/es involved shall not
exceed the maximum limit prescribed as per the existing norms for accredited agenckes .

7. The AS amount shall include the abo ve EPC contract amount arrived as per the above paras

plus the centage charge auve to KIFCON

8. The details of the source of fund may be clearly indicated forissuing AS .
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Estimate for Resldences, Public Buildlngs & Amenltlés, Roads & Services -'Wayénadeehaletatlon Works -

Cost (incl. GST & Excluding
CP )( CP for Roads considered
Cost (incl. GS Rs. L ;
Components Nos Area( Sqm) S nCCrorcTs; Jitio at 10% and for bulldings and Schedule Adopted
) other Civil works at 7.5%) (
’ Rs. In Crores)
SINo
1 Residences 410 92.9 139.35 129.81f
2 Health Center 1 274.23 3223 2.08
2 Anganwadi | 102.6 20.68 0.64
3 |Markel ! 459.51 33.10 289 AR e
4 Public toilet 3 §9.07 30.77 0.72
g 5 MCF Building | 173.36 20.90 0.54 |
% - & Community Hall cum Disaster Relicf Shelter 1 275431 21581 14.70 l
E \ 7 Amphitheatre 1 T L6 1.09 ‘
< — DSR 2021
2 ] 3 Football Ground 1 35X37 I 258 2.37 |
“ Plot development works(Electrical foundation. retaining !
T2 9 ; : - - T 4751
= wall. compound wall and interlocking) 44.20 DSR 2018
= 10 Landscape. Gym and Play equipment - 14.21 3.9ﬂ
<o}
Lo Electrical related civil works and server room .
= L e = T1.29
= renovation T 129
-9 = LS
& 12 Stream protection works - - 3278 T 2.781
L5 5
g 13 |Memorial - n 472 =
S 14 Electrical works - T15.14 14.08 l
Dl
g 15 |ELV Works z 1373 3.47 |
16 PHE Works = = ?19.90 18.51 l DSR 2018
17 |HVAC Works - 2 £0.07 0.07 |
18 FPS - T4.94 4.60
19 |Add 10% Extra on DSR 2018 Estimates ( Buildings) : . 29.13 g g.4p 1O reCIariia GRangTs
DHA 200
1 Road = = 274,72 67,93 DER 2018
g . . ) P Dae b the € hange |
= 2 Add 10% Extra on DSR 2018 Estimates ( Roads) - - 2747 Tt dn 4a
Totul 2362.18 T 335,96
>
2 216.30 BERP! \
Sy Centage Charges @ 4.5%
2t -
é’ E T 7847 IREIR
(SIRE) Total Amount Ipcl}lg‘il\](ic_oyn_‘s_u_!_l»qﬂgy Charges [ RS






