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Abstract

Water Resources Department - Sanction the tender  for the work
Augmentation of WSS to Angamaly Constituency - Part II -
Malayattoor - Neeleeswaram and Ayyanipuzha Panchayaths - Package
IT - to the single bidder, M/s Uralungal Labour Contract Co Operative
Society, Madappilly College, Vadakara, Kozhikode -Accorded -
Orders issued.

WATER RESOURCES (WATER SUPPLY-B) DEPARTMENT
G.0.(Ms)No0.24/2025/WRD Dated, Thiruvananthapuram, 27-03-2025

Read 1 GO(Rt)No. 184/2018/WRD dated 22.03.2018.

2 Letter No. KWA-JB/9047/2024-AE9 dated 10.12.2024 from
Managing Director, Kerala Water Authority.

ORDER

1) Government accorded Administrative Sanction for the work
Augmentation of WSS to Angamaly Constituency - Part II - Malayattoor
- Neeleeswaram and Ayyanipuzha Panchayaths - Package II - Laying of
Clear Water Pumping mains, Supply and Erection of Clear Water Pump
set, Construction of OHSR Chully, Renovation of Existing Structures
and Road Restoration Works for Rs. 116 crores as per Government order

read as 15! paper above. KIIFB issued funding sanction for Rs.115.93
crores. Technical Sanction for the work was accorded for Rs. 28.668
crores by Chief Engineer (CR).

2) Package 2 of Part II of the work includes installing a clear water
pumping main with DI K9 pipes in various sizes (300 mm, 250 mm, 200
mm, 150 mm and 100 mm), provisions for MS pipes for canal and
culvert crossings, valve chambers, anchor blocks, and a supporting
bridge over the canal at Illithodu. It also includes setting up several clear
water pump sets, including 25 HP, 20 HP, 7.5 HP and 5.5 HP units,
constructing a 3 lakh litre capacity overhead storage reservoir (OHSR) at
Chully, renovating existing reservoirs and pump houses and provision for
a 100 KVA transformer with power line extensions and road restoration.

3) The first tender was cancelled due to non participation of the
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bidders. Package was retendered several times. The last tender was
extended 14 times. . Following this, the project estimate was recasted,
and a new technical sanction was issued.

4)) The e-tender for the subject work was invited from PH Circle,
Muvattupuzha as Item rate BoQ by fixing the due date of submission on
30.08.2024, but was cancelled due to non participation. Re e-tender for
the subject work was invited as item rate BoQ by fixing the date of
opening on 19.09.2024 which was extended to 08.10.2024 & 16.10.2024.
The firm period of the tender is 120 days from the last date of submission
of bid, 1.e. upto 10.02.2025. In response to the tender call, one offer was
received from M/s. Uralungal Labour Contract Co Operative Society,
Madappilly College, Vadakara, Kozhikode- 673102.

5) The Tender committee which met on 26.10.2024 at the office of
the Chief Engineer (Central Region) decided to prequalify the bidder,
M/s. Uralungal Labour Contract Co Operative Society, since the bidder
satisfied the technical and financial criteria stipulated in the NIT. The
details of quote of the prequalified bidder and comparison with TPAC is

as follows:
Name & Address of TPAC in Quoted amount in| Comparison
the tenderer Rupees Rupees with PAC in %

M/s. Uralungal
Labour Contract Co
Operative Society,

0
Madappilly Rs.16,66,04,304/-|Rs.21,99,17,681.09 32% above
TPAC
College.P.O,
Vadakara, -

Kozhikode- 673102.

6) The Superintending Engineer had requested the bidder to reduce the
high quoted amount through the Contractor's Portal of PRICE 3.0. But the bidder
informed his unwillingness to reduce his quoted amount. The bidder stated that
their offer already reflects the minimum workable rates, factoring in site
conditions and high costs for materials like DI and PVC pipes, which are
approximately 25-35% higher than Delhi Schedule Rates and are subject to
continuous price fluctuations. They expressed that further reduction would lead to
financial losses and highlight that, due to unpredictable constraints affecting
project costs, they are unable to proceed with the work at a reduced rate.

7) On Comparing each quoted rate of the single bidder with
corresponding estimate rate, it is noted that quoted rate of 232 items are 10%
above estimate rate of corresponding items, out of which 88 items exceed 25%
above estimate rate of corresponding items and out of these 88 items, 44 items
exceed 100 % above estimate rate of corresponding items.
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8) The Tender Committee which convened on 19.11.2024 at the office
of the Chief Engineer (Central Region), evaluated the tender in detail and
observed the following.

18,24,76,858/- (9.53% above TPAC)
(LMR Place: Kunnathunad and
Muvattupuzha and Kothamangalam,.
LMR as on 14-10-2024) (Generated
from PRICE 3.0)

Rs.21,99,17,681.09/-

LMR PAC corresponding to
TPAC

b|Quoted Amount of single bidder
(32% above TPAC)

18,32,64,734/-
(10% above TPAC)

¢ [Current SOR + 10%

9) The Superintending Engineer, Muvattupuzha has recommended

to sanction the tender to the single Bidder, M/s. Uralungal Labour Contract
Cooperative Society for his quoted amount of Rs. 21,99,17,681.09/- (32%
above TPAC) as there is no chance of getting a better offer. It is also reported
that the contractor's concerns about the cost escalation are reasonable. It is
also added that by considering the urgency of awarding this KIIFB work,
repeated tendering or recasting the project to attract alternative bids is
unlikely to yield better results and may delay project progress.

10) Considering the above facts, importance for the timely

completion of the project, remote possibility of getting a better offer on
retendering and since the quoted amount of the bidder is above the
sanctioning power of the Chief Engineer, the MD, KWA has requested that
sanction may be accorded for awarding the work to the single bidder, M/s
Uralungal Labour Contract Co Operative Society, Madappilly College,
Vadakara, Kozhikode 673102 at their quoted rate of Rs. 21,99,17,681.09
which 1s 32% above TPAC and 20.52% above LMR.

11) Comparison statement with Quoated amount.

12) Considering the urgency of the work, Government are pleased to

accord sanction to the Managing Director, Kerala Water Authority to
permitted to accept the tender for the work Augmentation of WSS to
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Angamaly Constituency - Part II - Malayattoor - Neeleeswaram and
Ayyanipuzha Panchayaths - Package Il - Laying of Clear Water Pumping
mains, Supply and Erection of Clear Water Pump set, Construction of OHSR
Chully, Renovation of Existing Structures and Road Restoration Works to
the single bidder, M/s Uralungal Labour Contract Co Operative Society,
Madappilly College, Vadakara, Kozhikode 673102 at their quoted rate of Rs.
21,99,17,681.09 which is 32% above TPAC and 20.52% above LMR with
the following conditions.

1. The tendering authority may issue LOA specifying the clause 9.14.1.6
of the NIT Vol-I to the effect that 'on each supply, contractor may
submit bills for materials supplied not exceeding 80% of estimate rate /
quoted rate of materials, whichever is less'. This clause may be
incorporated in the agreement also, as the contractor is well aware
about the clause 9.14.1.6 before bidding and hence they could not claim
100% of the quoted rate.

2. KIIFB shall concur the tender only on conditions that "Supply of Pipes
& Payment for supply shall be strictly according to the CL 9.14 of the
NIT conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply ,if any ,shall be the responsibility of the
SPV/contractor and KIIFB shall not pay for such excess quantity.

(By order of the Governor)
BISHWANATH SINHA
ADDITIONAL CHIEF SECRETARY

To:

The Managing Director, Kerala Water Authority, Thiruvananthapuram.
Principal Accountant General (Audit/A&E), Kerala, Thiruvananthapuram.
Finance Department (Vide remarks No.Infra-2/05/2025/Fin dated
23.01.2025)

General Administration (S.C)Department (Item No.2820 dated 26.03.2025)
The Information Officer, Web & New Media, I&PRD

Stock File/Office Copy

Forwarded /By order

Signed by Khadeeja
Alungal

Date: 28-03-2025 10:01:19
Section Officer

Copy to: PS to Minister for Water Resources
PS to Additional Chief Secretary (Water Resources Department)
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Name & Address of the - |Quoted amount in| Comparison

TPAC in Rupees , :
tenderer - Rupees with PAC in %
M/s. Uralungal Labour Rs.16,66,04,304/- Rs.21,99,17,681.09 32% above

Contract Co Operative TPAC

Society, Madappilly
College.P.O, Vadakara,
-Kozhikode- 673 102
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18,24,76,858/- (9.53% above TPAC)
| _ (LMR  Place: Kunnathunad and
a LMR PAC corresponding to TPAC|Muvattupuzha. and Kothamangalam,.
LMR -as. on 14-10-2024) (Generated

from PRICE 3.0)
b |Quoted Amount of single bidder Rs.21,99,17,681;.09/-_ (32% above TPAC)
lc |Current SOR + 10% 18,32,64,734/- (10% above TPAC)
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Quoted Amount Rs. 21,99,17,681.09/-
Amount Quoted amount Percentage above or
: . _ B below
Tendered PAC Rs.16,66,04,304/- 31.99 % above
Current SoR+10% Rs.18,32,64,734/-| - 20 % above
Local Market Rate|Rs.18,24,76,858/- 20.52 % above
(LMR)
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Administrative Department is informed as follows: -

1. As per the details submitted, the L1 amount is 32% above the PAC, 20%
above the SOR+10% estimate, and 20.52% above the LMR estimate.

As per KIIFB guidelines, ' Tenders beyond justifiable market rate shall not
be accepted. In exceptional circumstances if the tenders are to be accepted at
a higher amount than the justifiable market rate the same shall be done with
the approval of the Council of Ministers only."

2. Even if the tender is accepted, the tendering authority may be directed to
issue LOA specifying the clause.9.14.1.6 of the NIT Vol-I to the effect that
'on each supply, contractor may submit bills for materials supplied not
exceeding 80% of estimate rate / quoted rate of materials, whichever is less’.
This clause may be incorporated in the agreement also, as the contractor is
well aware about the clause 9.14.1.6 before bidding and hence they could not
- claim 100% of the quoted rate. '

3. KITFB shall concur the tender only on conditions that "Supply of Pipes &
Payment for supply shall be strictly according to the CL 9.14 of the NIT
conditions" and that " Only the laid quantity of pipe will be paid by KIIFB

and excess supply ,if any ,shall be the responsibility of the SPV/contractor

and KIIFB shall not pay for such excess quantlty
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