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1. The tendering authority may be directed to issue LOA specifying the
clause 9.14.1.6 of the NIT Vol-I to the effect that 'on each supply,
Contractor may submit bills for materials supplied not exceeding 80%
of estimate rate/ quoted rate of materials, whichever is less'.

. KIIFB shall concur the tender only on conditions that "Supply of Pipes
& Payment for supply shall be strictly according to the CL 9.14 of the
NIT conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
SPV/contractor and KIIFB shall not pay for such excess quantity".
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(ro'l@mgésqo B HEOSQo @gcmocﬁg@'lm“ doierrdl odgmoe. @mad ol
dlouerad ;cﬁ;]@(ﬁa, &Smogleal 13 aleoIdesiad  qudallny | eemasitod:ud
mruace;an'mﬂnag@ Judommeanud sl @oﬁloearo'l_rgﬂgméi lBdlogy runel
nucg@m'lce’%cglm’ @aaspmg@é &H5MIS @ceuamom)@'lmoma adlorusm@d  ezoeled
[l [3n cimowtgmog afom mag@tmosm @@(ch afleirldspoomless  &:006mMoe
@aﬂmﬂaﬂ am@go Sl ER@IM IR, cm’]oﬂaﬁ @cymrm'leeauaoes) OB a]
ms’lmo mldamosmemiley, Jeomd: @@mom@mgo OONBNWYES
e@oﬂ@o§1@go OWEOSQUSS  edyd:  mldmosm  quicE®leniiayeud
@@muo‘gm:ijélsrﬁ. rUOWOREM @’@mmm&@ @oealealy]  melolmome  QUSe®

gmx&mocom’]momﬁ 6300](3:]'6)6)&1%&03 quodailgama@lmn’ @O qUAOY

anmq;o m@mua,gmooanmo CHEE WogA mc@oo'lg'l moeMalotsY cwcmr)e@ra o'leckp(ag
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10. JTR® TIaNAIRYODIES, Mlouilud eniloh@as @REgan. negotiate Gaig,
TPAC -cwepoud 38.88% g0 @oeaudle allsm mloaslemanosd 24.72% oo
aowledly 39,33,24,091/- @ (goyonilo@omnia’ emos! gajomigm’ elssomi

DWaomIMoeeoms amoe;gg’lem)om)“ @l @ODo) @p®  Bdeamy

@pmadleamaln)’ epmad] maaimeanr) emeg agd @remIdlgl asemed.uy
WROHE NAEBIBIEMIS” arEyBmIERE: QR

1. 24.08.2015-6)21 TV. © (adl) Mo. 375/15/WM ()@ DOMAAQT (@JBH0Ro @RUB;

@}ﬁ)g“ eSMRQHUE @rmAdleamM@imes adnMmIdequsmud fiaB00@06rT:

“Normally no tender excess above 10% of estimated PAC will be allowed. If
the lowest tender received exceeds 10% of the estimated cost, all such works shall be
re- tendered under normal circumstances. However, if the Heads of Departments feel
that some works exceeding 10% of PAC are to be urgently executed in the exigency
of public service, then all such works shall be sanctioned at Government level with
the concurrence of Finance Department. The Head of Department shall exercise due
diligence .in recommending each such proposal and should personally evaluate the
circumstances that warrants such special considerations and subm:t a detailed
Justification for the acceptance of each such proposals”

12. WINGIRY AUddsa] IOY aOQola)dde BRSOV

1. “As per the details submitted, the L1 amount is 38.88% above the TPAC,
26.26% above the SOR+10% estimate, and 24.72% above the LMR
estimate. As per KIIFB guidelines, "Tenders beyond justifiable market
rate shall not be accepted. In .exceptional circumstances if the tenders are
to be accepted at a higher amount than the justifiable market rate the same
shall be done with the approval of the Council of Ministers only."

2. The address of the L1 bidder is seen mentioned different in different
documents. Somewhere it is mentioned as "M/s Surya Constructions, 4th
floor, Malayil Majesty, Refinery Road, Tripunithura -682301", and in
some documents it is mentioned as "M/s Surya Constructions PB No.57,
Palace Arcade, Statue Junction, Thripunithura, Ernakulam- 682 301." -
This shall be reviewed. '
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3. Even if the tender 1s accepted, the tendering authority may be directed to
issue LOA specifying the clause.9.14.1.6 of the NIT Vol-I to the effect
that 'on each supply, Contractor may submit bills for materials supplied
not exceeding 80% of estimate rate / quoted rate of materials, whichever
is less'. This clause may be incorporated in the agreement also as the
contractor is well aware about the clause 9.14.1.6 before bidding and
hence they could not claim 100% of the quoted rate. Also all the valid
Govt orders as on date in respect of Contract deviations/Extra items shall -
be made part of the agreement.

4. KIIFB shall concur the tender only on conditions that "Supply of Pipes &
Payment for supply shall be strictly according to the CL 9.14 of the NIT
conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the

. SPV/contractor and KIIFB shall not pay for such excess quantity.

5. The works tendered by KWA are being quoted above the LMR rates, in
the range of 15-40%. It has become a common practice for KWA to
recommend this for tender sanction. It is requested that the AD shall
conduct a detailed examination of this issue to identify the reason and

~ take remedial measures. Failure to address this matter may result in a
considerable financial burden on KIIFB and the public exchequer”

13. e&E8 Qgd @Remdidiyes 1362-:0c MMIA @Jea®e @RMMVElY), “On

each supply, Contractor may submit bills for materials supplied not exceeding

80% of estimate rate/ quoted rate of materials whichever is less and balance

20% will be paid only after laying, testing and commissioning of the pipe line"
o) HEIGIEMR MRl FINOTINA 6a® AUTUNGEINR! 752-130 Qidnfled
(Contract supplied Materials) ouWdeqgomome apomeawday’  enflaflowy
eWISERF® gB@A CnlioaRmHud (RoUe -6l Qiga] 20, BRIGOMR e
aImuodul) adlaneim. alaaonigmon] coes angd aremodidl asemedluy

W0HB dleaods’ eap. somesud eidlede SBD @osmeyomiod aicle:ege
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amugcm@dls)@, WMy daflo® ereliyswotiea caoeild mmd. 3- eel
“mideguosnud anelesenaty’ aoemedlus WoOogB @pdlalgl WMy Qldafe
edlgowonien  enodld  mmd. 4 ool  eurweqs —eoaloies
@RQYHQIMIBBED] algiGajoge SPV  ilumilm amranen;gemmoua SSORISH
@REYHUB TLlenIQemea @oemefla) aw@oRAd dleqapds Oaig. e@o@l@“ -
M- 5 meeniMWly), emoelmes aLIRBIAIAMMVEL,], WO OHAWNB Q0ad
GOQMY ;(DSR), CHES Qlogd ceroe@oo'@ anssrwhua 60a0" eogny (KWA SoR),
~ @enirodalo’ awaQ (OD) agamia 'gme@ow’lgosm“ o8 Agd a@RemIdl
afyleag @@INIMME®AT 2eMalety WK Cleajods Oa1g. @RAID® .
05" O21QMMM afdleadionl AITUNBEES ERAIBYGOOWERCS] BRURBE:UB
g@rammﬂé@mwmwego 20 mmém(m%d. OV @RAIBIRARNCEOOD |
nuougoa:ca'flmnn@'ln\)omﬂ DIOLJOQYMN  HIEYEBUE  eHEg agd  @remIdlgl
2oeMEloty AWOHA Gleajody’ O2IQ:

* For works costing more than IS5 Cr, the item rate tendering method is

ado%pted. In this process, only the item d_escriptions and'quantities are
disé]osed to bidders, whilé the estimated cost remains' confidential.
Bidders submit their own rates for each item, ensuring that the estimate
doe':s not influence their quotes at any stage. The estimate and LMR serve
as r‘f:ference points in PRICE for comparing quoted rates.

. Thus we carmot conclude that a lower estimate leads to-extreme quotes.
Eve;tn if the estimate were assumed to be lower, it would oniy impact the
approving authority, not the quoted rates. If the quoted rate falls withiﬁ
DSR + 10%, the Chief Engineer can approve it, which does not affect the

contractor’s bid.
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¢ However, Kerala Water Authority faces inherent challenges in estimate
preparation using DSR and PRICE.
+ Since DSR is based on Delhi’s prevailing rates, its applicability to other

regions and future p'eriods requires adjustment by way of the cost index.
The cost index helps standardize estimates across locations and time, but
with DSR 2018 still in use and an unchanged cost index even after six
years, the estimated rates for these items remain lower.

+ In the case of Non-DSR items for which Kerala Water Authority prepared
SoR, the estimated rates are not updated by the PRICE team as and when
it is apprdved by CTE but LMR rates are uploaded in every quarter by
which for items sometimes the LMR will be less than the estimated rate,
but still quoted rate can go beyond market rate since the rate offered by

empanelled agencies are taken as reference rate for LMR"

14. enugo. mainiec Qo 2T @O alOWQYo (aJdH0R0 @RE OV S

‘UBOR  OBORRIW  HSlOUSS GIARIRK eMAIGIMMIET  HSmIgesl
AUVIDSW. el Tl 29 ealga o@D, @eW mommm,gcmi’lego
@ldhgle  TVADDOIGEDIQ  TUIaNAIRYEM G@rAlOS BB ce@@cmﬁcboe.l:_)an"
Sladenlofled mlare 385 e8] @aiR YOIV &SlONRs ~IRLTIE @alk
N@RHQIGBRG). @B esieQe:wd aldeqyslaj aruol] msotlafea enyeulggeud
@lo @AW MOM aleEHIODIEy. @RMIMIE mwilom alalw alesBG:E00] ®©.
oldla] @oml msemomoer  mleinicd Ol@Baomlaflges®). D g
al0CHBHBOS  HOOYREM WPl  aidleredwlsl msasl  culledlerma.
0D eHMIM  esogommy’ eﬂaﬂgomﬂ @oodmn  20dHY  Goglm QIR0
SO agmaled dlan eemd’  qucailwimEBilen. @RAING®
aMMlRIEIPM®IET. OMIQe HSMRA MSEDMD® S0l &SIEM B:0REMAID:
g M@ DY AMITVEYSS adinsmmy’ aiganala’ enipo. e
MUBQe DOMRUIIL)"
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15. 0o oo agglruemes adlnsmmy muadafesanad nigo. geuaes)
g@u;romomﬂ.
16. aggloved cwonowicaiges &S @dla]  @RUlm:eowimow]
mm@@gégm, DSoR 2021 (@josniai@milad -Qim  MUIaNalRYUIE, MGG
HIOW @&6® DSoR 2021 @Rskn0omaIslges @69a000] @St ®e®daw 6.a1Q

&lo] al@lag@leno® allad @Al midequdla)

Negotiated Amount - Rs. 39,33,24,091/-
As per DsoR 2018 Amount Negotiated Amount
: , Percentage Above or
_ _ Below
Tendered PAC Rs. 28,32,02,060/- 38.88% Above
Current SoR (2018)+10% Rs. 31,15,22,266/- 26.26% Above
amount \ _ _
Local Market Rate (LMR) Rs. 31,53,59,733.78/- 24.72% Above
As per DsoR 2021 Amount Quoted Amount
'I - | Percentage Above or
| Below
Estimate PAC Rs. 30,48,42,896.67/- | 29.03% Above
SoR (2021)+10% amount Rs. 33,53,27,186.30/- 17.29% Above

amaoieamem allaie

“(Bagﬂ);OSU MUAY SSlIOASS IRV %gige - || ajocemned VIl - :(aomea,ra'l, 2TUEBBo
agamlalisemglad OHSR e@e allmeen up.araiqesme MIdanosme, ©0A®:@
OH so85’ eeaugled ameseaimd egodlmd symwe, enmdala danlsss
OHSR smj; aJMBELVIEEM. - HealafeerIm ¢gal’ amm (@i’ M/s aye)

HEMVIPHHMAY;, Mmia. e, ocied eamqyl, dleeaomdl oo,
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@«Hism']@o - 682 301" a)N BHEIQHOBM &BI0G e 2l BARIMY, Tendered
.'PAC. cemod 38.88% @euwledly Dewow 39,3324 091/- (@R
(gojonilomomuay  eos)  Qojoilgary  eIssED]  DMaCIIMIRflRES)

Q@o@gg’!a@oaﬁ @l BI@o) TIOP alOM AITOSWBE aflcwmacel
cemaam‘ei&mnmﬂkﬁ moemeflety wwogd, emes ‘angd. @remdigig

@RMAOMD] NTISHICRD;

L .i_Th'e tendering authority may be directed to issue LOA specifying the
| clause.9.14.1.6 of the NIT Vol-I to the effect that 'on each: supply,
&Jontractor may submit bills for materials supplied not exceeding 80%
c;lf estimate rate / quoted rate of materials, whichever is less'.

| pit KHIFB shall concur the tender only on conditions that "Supply of Pipes |
: & Payment for supply shall be strictly accordmg to the CL 9.14 of the
NIT conditions" and that " Only the laid quantity of pipe will be paid

by KIIFB and excess supply if any shall be the respon51b111ty of the
A - .
SPV/contractor and KIIFB shall not pay for such excess quantity".

|
|
i



