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1. The tendering authority may be directed to issue LOA specifying the
clause 9.14.1.6 of the NIT Vol-I to the effect that 'on each supply,
Contractor may submit bills for materials supplied not exceeding 80%
of estimate rate/ quoted rate of materials, whichever is less'.

1. KIIFB shall concur the tender only on conditions that "Supply of Pipes
& Payment for supply shall be strictly according to the CL 9.14 of the
NIT conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
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SPV/contractor and KIIFB shall not pay for such excess quantity".
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Quoted Amount - Rs. 52,92,84,964/- (37.08% above TPAC)

Current SoR + 10% amount- Rs. 42,47 37, 465 .42/-
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@eslomo  midmosmamiy,  @eo®  @@IaWleg.  eeBVwRes
smosﬂe.log'loe:go OUWEOSNYSE oK  mildomoem  ruosE®ileilaye:ud
@@mcm‘ga;osm“. MLOWIREM  (EJCBRENeE @neuddls] meinfmoime. gee
g@c&crn@owmﬂmomﬁ' 66nla[eeRIM U aubom’lmrm@'lm“ SGOM  TVAWCYo
alfMQle @RQURLBISEMM0 CHRS QIOSA @RemINIGl mosmedlouy @@d@c& o‘]endodis
Oalg.

10. @«TS@ MV9an YOI, MleU3lud nflapdeas @ReGane @103 i, TPAC
-cQEHIUB 37.08% ©o @0@_{3(@1@ Aflaterd] ailesslemancud 20.86% g0 @pwle:dls)
52,92,84,964/- @axg (Gomuovlos  eeodl | emogpglesd  eussim
ag)Bolomimoaisleom \a@oggomﬂrom'l @_aqmcmm’lmoel’ @l BU@)o) QR

adaimy’ @RAGERMGIM @RMATT MMHEMEORM eHEE QIS @REo0IC]

ooemadloty w@b@ra mudenadlemos’ me,gé&m‘leesaoa;qmgocoﬂ.
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1. 24.08.2015-21 (V. ® (all) Mo. 375/15/WM (@IGIBo DOMEAT (jHIe @RWIS

DHEY OSMRQHUE @RMAIEMMOGINES hodcgm%ac@uasmuﬁ ED{BO@DIETTY

“Normally no tender excess above 10% of esmnated PAC will be allowed. If
the lowest tender received exceeds 10% of the e-stjmated cost, all such works shall be
re- tendered under normal circumstances. However, if the Heads of Departments feel
that some works exceeding 10% of PAC are tb be urgently executed in the exigency
of public service, then all such works shall be sanctioned at Government level with
the concurrence of Finance Department. The Head of Department shall exercise due
diligence in recommending each such proposal and should personally evaluate the
cireumstances that warrants such special considerations and submit a detailed
Justification for the acceptance of each such proposals" |

12. WMy Alda] @OOY al0Qoia)d 0 @REIROWeS;

1. "As per the details submitted, the L1 amount is 37.08% above the TPAC,
24.61% above the SOR+10% estimate, and 20.86% above the LMR
estimate. As per KIIFB guidelines, "Tenders beyond justifiable market
rate shall not be accepted. In exceptional circumstances if the tenders are
to be accepted at a higher amount than the justifiable market rate the same
shall be done with the approval of the Council of Ministers only."

2. Even 1f the tender 1s accepted, The tendering authority may be directed to
1ssue LOA specifying the clause.9.14.1.6 of the NIT Vol-I to the effect
that 'on each supply, Contractor may submit bills for materials supplied
not exceeding 80% of estimate rate / quoted rate of materials, whichever.
1s less'. This clause may be incorporated in the agreement also as the
contractor 1s well aware about the clause 9.14.1.6 before bidding and
hence they could not claim 100% of the quoted rate. Also all the valid
Govt orders as on date in respect of Contract deviations/Extra items shall
be made part of the agreement.

3. KIIFB shall concur the tender only on conditions that "Supply of Pipes & .
Payment for supply shall be strictly according to the CL 9.14 of the NIT
conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
SPV/contractor and KIIFB shall not pay for such excess quantity.
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4. The works tendered by KWA are being quoted above the LMR rates, in
the range of 15-40%. It has become a common practice for KWA to
recommend this for tender sanction. It is requested that the AD shall
conduct a detailed examination of this issue to identify the reason and
take remedial measures. Failure to address this matter may result in a
considerable financial burden on KIIFB and the public exchequer" |
13. eHRE8 Agd @REmINIGIes N362-:00 MMIA (JEaWoe @RMMVEIL], “On

each supply, Contractor may submit bills for materials supplied not exceeding

80% of estimate rate/ quoted rate of materials whichever is less and balance
20% will be paid only after laying, teéting and commissioning of the pipe line"
A &EIGIHR @M INTTINR! ad® AIMOGEINR 752300 Qld:afed
(Cor'ltr.act' supplied Materials) pueqgomome quomdeanday’  enilagflewy
eauoa;éomaj;'lco% Q&A@ emmj"omc%ceaua (@00 MN-621 Qo] 20, é:EICIOM @emye:
Mo ud) eFlanemom. alamadmlymoel eaeg angd (Groe@_oo'lg'l oe&ﬁlom“
W@ORHA Gleaods £2lQ. WMY Adafed ardiurwaoviea sl maud. 3
20©f NIMWEYS; FBETB OET EAW. myomdecwdan)’ enflogiloy’ GO eagled
gu&a«gg@cmou&, @Y clause qUIDEHQ (JoSTUENEDIAd QmeB 0oeMmedleud
W0RA  dlegods’ eag. eanwll mmud- 4 aqusnaulyl emoalges
TOIRIQAIAMVE] 5], WAl On&iﬂ.l.)éua §0ad’ gOgy’ (DSR), g ngd aremadldl
BoULYA Bdad’ GOGMY (KWA SoR), ssenirudalouy’ cwog (OD) agiamlc @mecéJocﬁlqgosrn“
eHE8 Qsd @re®odldl agqleag @QooImmMemar ademadl’ cwomog;ra
Alenjodg’ O2IQ. @l @c&: &g B2AQMD ofiqyleadlen QIUTNLOBSOS
@RAIBPYOOWERC 5] ERwE:HUd pRdaTlewemoeania. OO @REBOMWEL 0D
@RAUSIVBIIBHOD MVIYBEIEBMMIMIT] IOLJOQM BHORYERUS eHEE AoSA

@RemICIdl asemedlowy oA Glenods e ag:
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¢ In item rate tendering, only the item descriptions and quantities are
disclosed to bidders, while the estimated cost remains confidential.
Bidders submit their own rates for each item, ensuring that the estimate
does not influence their quotes at any stage. The estimate and LMR serve
as reference points in PRICE for comparing quoted rates.

¢ Thus, the argument that a lower estimate leads to extreme quotes is
unfounded. Even if the estimate were assumed to be lower, it would only
impact the approving authority, not the quoted rates. If the quoted rate
falls within DSR + 10%, the Chief Engineer can approve it, which does
not affect the contractor’s bid. -

¢ However, KWA faces inherent challenges in estimate preparation using
DSR and PRICE.

# Since DSR is based on Delhi’s prevailing rates, its applicability to other
regions and future periods requires adjustment by way of the cost index.
The cost index helps standardize estimates across locations and time, but
with DSR 2018 still in use and an unchanged cost index even after six
years, the estimated rates for these items remain lower.

¢ In the case of Non-DSR items for which KWA prepared SoR, the
estimated rates are not updated by the PRICE team as and when it is
approved by CTE but LMR rates are uploaded in every quarter by which
for items sometimes the LMR will be less than the estimated rate, but still
quoted rate can go beyond market rate since the rate offered by
empanelled agencies are taken as reference rate for LMR"

14. énugo. @ei0ie Qo QAT MIOP AlOWQYo (aJEr0@e @RE OWenS

"USOHE  OMBOEMIN  HSlOAUSS BDRRIBK eMEIGMMoT  &:smoigles
ARIWIDBRU. (@CDiBils] TIQY B9 S TVEWEDo @BW TVIANAIRKITIA)
®lldhgle . TVAO@IAIBEROW  TMVUIANAIRET @RAISS OES®). ERWEIMoRIE
Slodenilfled mloee 385 695l @l MUADTMIT &SIOAUSH AALGAE (@alo
MBSQISB8®). @B HSEMRQHUS 'oilg’ls)a;a'lego ale@] msovlafear syallggeud
@Blo @Yo METN mo@@@uﬂ% @GN oilem allalit 0B @00 Mm@o
@Rlg] (oo msrormomosm el (o)"lcasmom'lgﬂgggtm D000 G

AlOCDBHSOS BHORYR0ETTY @%008 al@lewouwl o] MSals] qnﬂa;ro’lmanrm.
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DD DRI HOBE:IBN Salgmm AdHIE g OseMmBUd msoil. gmo
AV B DONMR WMo AIEkER.. @6TRI0 HSEMRGIRK SM 60008 @6
eidlafiges. esogomay elldidlad ailmee eeE@IMY MUalwIM @B EYSE WIBIB®O
- 20demg eodin’ arile amMLe ey agmM@Ia Mlmee eieXeMY qusailwomamied
mmé,go%;@ aMMJRIEMIQIN@MIET.  OMIQe  HIVIMOIBMe  QUIBEDANEY
B0eEds &:Slonss. aidleamailo’ MSqUacMe o AL M. Saeial
@SN HOREMBIE  af)lIMDIMOTD wmalda] 2mMafly alErulases
2QAISIQOS  AUDICMRITTITE DR DCTITVRYSS al@lsmmE’ amaioy
6NIR0. GOUAIT] MIEDo DOMEAOWIRY.”

1§ @0 flsicve a@ginuees adlnemmy quadaflesm enigd. geuaao
eromocoﬂ. |

16. a@lrued cwinaTicaiRes @S &Gl @rduie:deopimowl]
ruadaflaiGajoud, DSOR 2021 @josnien@mil@d QM  MUIANAIRKTBIMS, @I0S 6.2l
@6 DSOR 2021 @pslrunimacsiges @cﬁa@amomﬂ &S| ®oRMDY ey HOlof

aIdloy@lenom aflat @GS ilderudlsy

C rison Stat
| Quoted Amount - Rs. 52,92,84,964/-
As :p:er DsoR 2018 Amount - Quoted Amouﬁt
' Percentage Above or
Below
Tendered PAC Rs. 38,61,24 969/~ - 37.08% Above
Current SoR (2018)+10% Rs. 42,47,37,465.42/- | 24.62% Above
amount - : _@ '
Local Market Rate (LMR) Rs. 43,79,23,504.92/- |  20.86% Above
As per DsoR 2021 Amount Quoted Amount-
| . Percentage Above or |
. Below
Estimate PAC Rs. 41,66,37,414.98/- 27.04% Above
SoR (2021)+10% amount Rs. 45,83,01,1 56.48/-: 15.49% Above




: cm'la:‘emoaﬂcaém allesie

" #gmIs’ qUaYW) BSIBAIBS alRLOY faige - I allesms V- g308, eaglmos,
MeLeA@B  afl QSO  Smomel WOIMERNIBHEOS
mldmoemaye, allmeem  (Posuas quodalsaep, lanioes emome
aae.lmo@résm'l@gas AJDEBALIEEMAY” o omilg” ™M/s  ayey
aaenan'goamaamf, allenll. maud '57, oIy @Rydesna), q};o,}ué WolHaUD,
.cg)qilmﬂg_@o, af)OEMOd:Bo- 682 301° «;mcm SHPIQHIBM &hI0g @mog; B@caiay,
Tendered PAC ea»oud 37.08% @owle:@ly @aewow 52,92,84,964/- @aigy)
~ (@rmueniless eaosl emogpdle aiwsen  agiammimoanaieom
&@oggomﬂramrm’l @Qm@bﬂmoef @l BO@o) IO IO QANOITUOEUD LS
ﬁ]ew@momﬂ @rmadlERmMOIT  aemefly WLORHA, M8 gd
anemodidiy @pmac madaoeas,
I. The tendering authority may be directed to issue LOA specifying the
clause.9.14.1.6 of the NIT Vol-I to the effect that 'on each supply,
.Contractor may submit bills for materials supplied not exceeding 80%
,of estimate rate / quoted rate of materials, whichever is less'.
(11 [KIIFB shall concur the tender only on conditions that "Supply of Pipes
‘& Payment for supply shall be strictly according to the CL 9.14 of the

NIT conditions" and that " Only the laid quantity of pipe will be paid

by KIIFB and excess supply if any shall be the responsibility of the
SPV/cont;ractor and KIIFB shall not pay for such excess quantity".




