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SPONSORSHIP FRAMEWORK FOR THE REHA ILLT ]
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PEOPLE AFFECTED IN THE LANDSLIDES

CHOORAILMALA WARDS OF WAYA

FOR CONSTRUCTION OF REHABILITATION TOWNSHIPS

1.
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2.1.

2.2

2.3.

2.4,

2.5.

3.1.

4.1.

PROJECT IMPLEMENTATION UNIT FOR SPONSORSHIP MA NAGEMENT

A Project Implementation Unit (PIU) for sponsorship management may be
established under the District Disaster Management Authority (DDMA), Wayanad,
with the approval of the Government.

ORGANISATIONAL STRUCTURE

The DDMA is chaired by the District Collector and co-chaired by the District
Panchayat President. The PIU, under the DDMA, shall be headed by the District
Collector. The DDMA shall periodically monitor and guide the working of the PIU.

The District Collector shall be supported by a Chief Operating Officer (COO) 1o
handle the day-to-day operations and monitoring of the PIU. He may be an officer
on deputation / contract with appropriate experience in the management of large
projects. The COO shall report directly to the District Collector.

There shall be a ‘Programme Officer’ and a ‘Finance and Accounts Officer’
reporting to the COO. Both these officers may be appointed on deputations contract
with due regard to their previous relevant experiences in similar projects/ areas.

The PIU will have clerical staff deputed from District Administration based on
directions from Principal Secretary, Revenue and Disaster Management.

All officers, excluding the District Collector, shall be engaged solely for the purpose
of the management of the sponsorships for the rehabilitation project.

SELECTION / RECRUITMENT PROCESS, RESPONSIBILITIES AND
REMUNERATION

The criteria and process for selection/ recruitment of the employees of the PIU,
including the minimum and desired qualifications, experience, etc. shall be set for
both employees on deputation and contract. The roles, responsibilities, reporting
structure, remuneration and other benefits of each employee shall also be defined.

OFFICE

The District Administration / DDMA shall provide the office space and provide
support for the establishment of the office, The purchase of office equipment and
hiring of vehicles shall be as per extant Government Orders.

EXISTING SPONSORSHIP RECEIVED ~IN CASH AND KIND
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Donations have also been received through deposits in the Chief Minister’s Distress
Relief Fund (CMDRF) for Wayanad landslide relief. Special arrangements and
orders shall be made by the Government on the utilisation of CMDRF for the
township project in Wayanad and District Collector and PIU shall be empowered for
implementation and monitoring the same.

The PIU shall enter the sponsorship details on the webportal so that it is reflected in
the live dashboard envisaged below.

PROSPECTIVE SPONSORS

PIU shall also guide prospective sponsors and facilitate execution of their offers as
per the framework outlined here.

PIU may reach out to companies, organisations, philanthropists etc. who are known
to provide funds for disaster relief and other charitable purposes including Corporate
Social Responsibility (CSR) funds.

A dedicated escrow account (SPV) shall be created with relevant approvals from the
Government for the PIU to receive specific donations especially CSR funds as per
the provisions of Companies Act, 2013.

The Kerala State Disaster Management Authority (KSDMA) has also received

- Corporate Social Responsibility (CSR) funds for the purpose. The implementation of
such CSR projects shall be done as per the CSR rules laid out as per the Companies
Act.

SPONSOR ID

PIU shall assign a unique Sponsor 1D to each sponsor. The sponsors should be able
to use this ID to track the progress of the implementation of their sponsored projects.
The PIU may use such IDs to organise information relevant to each sponsor. All
communications shall mention Sponsor ID for easy tracking. This will be
implemented through the web portal and dashboard envisaged below.



8.1.

8.2.

9.1.

9.2.

9.3.

9.4.

SPONSORSHIP PORTAL AND DASH BOAR
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The PIU shall develop a well-designed web portal with 2 dashboard for sponsorship
management, by hiring an entity proficient in website and dashboard development.
The web portal shall have, among others, the following features.

@ All information relevant to a sponsor willing to donate 10 rehabilitation eftorts in
Wayanad, including the different sponsorship options in cash and specific items
tor construction which will be accepted as sponsorships in Kkind. The portal should
be able to guide a sponsor in the entire sponsorship process — from initiating an
offer, executing the agreement with PIU, online payment/ delivery of items in
kind, tracking the progress of implementation of their sponsored projects,
contacting the PIU for clarifications Orf complaints and accessing the digital

certificate after completion of the sponsored projects.

@ A dashboard for effective sponsorship management.

© Newsletters, stories from the field for the information ol sponsors and general
public

@ Generation of the unique sponsor ID
@ Generation of digital certificates of recognition after completion of projects

@ Contact details of nodal officers and PIU

SPONSORSHIP PROCESS AND IMPLEMENTATION — VARIOUS OPTIONS

As mentioned earlier, dedicated escrow account may be opened in the name of the
District Collector and head of PIU, with the approval of the Government.

Al relevant details including the inclusion of the sponsor in the list of sponsors,
conditions of sponsorship, rights of the sponsor, process of tracking the progress of
implementation €tc. may be clearly communicated to the sponsot and may be
publicised through the web portal and the media. A tripartite agreement, - as
envisaged below, shall be executed for all sponsorships in kind or sponsorships in
cash across multiple instalments.

The recognition awarded to the sponsor as pet category of sponsorship shall be
through certificates accessible through the web portal.

Once the sponsorship amount is paid, the certificate shall be generated (either
digitally or manually) and issued.
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9.8.

9.9.

9.9.1.

9.9.2.
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A past sponsor may choose (o once

s the same

i sponsorship. A

fripartite agreement is not required {0

The status of fulfilment of the sponsorship commitmenis as per anticipated
timelines, issuance of sponsorship certificates (as acknowledgement), updating of
official records, including on the website, periodic reporting to the Government of
Kerala, etc. by the PIU shall be verified through records by the DDMA in the
subsequent meetings.

The PIU shall incorporate the agreement details and the documents for each sponsor
into the web portal. This should be made accessible to the sponsor using their unique
Sponsor ID and the sponsor should be able to use the dashboard for tracking/
monitoring.

The PIU shall maintain a master data of sponsorships (cash or kind) committed,
including the timelines agreed to and the conditions on which the sponsorships are
activated including the lead time required by sponsors to fulfil the commitments.

The sponsorship can be in several modes as detailed below.

Sponsors can donate in cash to the overall rehabilitation project. In such cases,
the sponsor can deposit funds into the general escrow account.

Sponsors can also commit sponsorship to specific parts of the project - for
instance, an organisation can commit (o sponsor 15 houses in the township or
they can commit to donating building materials of the required specifications,
This can also be implemented in phases, where the sponsor releases funds /
provides materials based on milestones achieved in part of the project of his
choice. Some existing sponsors have already made such offers. Prospective
sponsors can also choose from various sponsorship options made availabie by the
PIU in the portal.

In this case, the following procedure shall be adopted.

@ The PIU shall coordinate the execution of a tripartite agreement between the
DDMA, the sponsor and the contractor detailing the commitments and
responsibilities of each party, the lead times required by the sponsor to honour
the commitment from the intimation by PIU, mode of communication,
authorised persons/ point of contact, conditions for withdrawal of sponsorship
commitment/ rejecting sponsorship, etc.

@ The draft template of the agreement shall be approved by the Government.

@ The agreement shall have details regarding all the conditions and timelines
agreed by all the parties.
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10.1.

10.2.

10.3.

11.

11.1.

11.2.

11.3.

11.4.

@

A list of points that may guide the drafting of such a drafi templaie of the agreement is

given as Annexure 1.

MONITORING AND REVIEW

The Principal Secretary, Disaster Management Department, may be entrusted with

holding monthly meetings to review the implementation of the rehabilitation project.

A committee chaired by the Chief Secretary may be entrusted with quarterly review
of the implementation of the rehabilitation project.

An Empowered Committee under the chairmanship of the Hon'ble Chief Minister
may convene quarterly meetings.

RECOGNITION OF SPONSORS
The sponsors shall be categorised based on the value of their sponsorship.

All sponsors shall be given a certificate of recognition and thanks duly signed by the
District Collector.

A sponsorship wall or a designated space in the project site may be designed and the
names of the higher categories of sponsors, with large values of sponsorship, may be
included on the wall.

Government may decide to felicitate higher categories of sponsors, with large values
of sponsorship, at appropriate events after completion of the rehabilitation project.
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10.

Annexure 1 — Special points to be considered while drafting sponsorship agreements

If the sponsorship is in cash across multiple installments: Details o
and installments (i) on or before specific dates or (ii) within a specific
working days on fulfilment and certification of certain conditions (eg: stages of house
construction). (The authorised entity (0 certify the same to be decided 1
Government)

If the sponsorship is in kind: Details of the items including specifications, quantity, etc.
and the delivery to designated point (eg: specific warehouse) (i) on or before specific
dates or (ii) within a specific number of working days on intimation of requirement
based on site conditions. ‘

The general window when the delivery in kind is expected to be required may also be
included in the agreement. There needs to be a clear understanding/ agreement on the
overall timelines for fulfilment of the sponsorship commitment.

Some sponsorship would be activated based on a timeline (eg: second instalment in say
March 2025 or in six months), while others would be activated based on intimation (eg:
PIU informs the sponsor that the paint is required to be delivered on a particular date or
that a particular condition has been met such as stage of construction).

The PIU shall be in constant touch with the PMC and contractor to assist in
coordinating the sponsorships.

The contractor shall send a formal requisition request to the PIU with specific
requirements of materials in kind . The requisition request should include the specific
items as per the approved estimate, the quantity required, the date and time when the
material is required, the exact location where the material is required. etc.

The contractor shall be responsible for checking the lead times committed by sponsors
for an item, anticipating when the item will be required at site and placing the
requisition request sufficiently in advance.

Once the requisition request is received, the PIU shall send a formal request to the
sponsors who have committed the specific material required in kind to fulfil the
commitment. For instances when there are longer lead times between the request and
fulfilment, the sponsor may be requested to confirm in response as significant time may
have passed from when the agreement was executed and the time the spohsorship is
required.

Once the sponsorship fulfilment request has been made, an PIU officer at appropriate
level may call the sponsor/ point of contact of the sponsor to intimate the same.

The PIU shall wait a specified number of days for confirmation by the sponsor /
fulfilment of sponsorship. In case there is no response, the PIU may send a follow up
communication and subsequently call the sponsor/ point of contact of the sponsor o
assess the situation. The PTU shall submit a note to the District Collector intimating the

&
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11.1.

11.2.

13.

14.

same. ° o

In case the sponsor does not respond even after the second set of mnnﬁa;«,nic&ﬁons}
seeks additional time or expresses inability to fulfil the sponsorship commitment at all,
the same shall be reported to the District Collector. The District Collector shall attempt
(3rd attempt) to contact the sponsor. Based on the criticality of the sponsored item and
the time available, the following actions may be undertaken: :

If the sponsor does not respond / seeks more time and the item or service is required
in the project subsequently: PIU to place the matter in the DDMA and get approval for
directing the PMU to shift the specific number of units of the items to within those to
be procured by the contractor with subsequent payment of bills utilising sponsorship
received in cash / Government finances. The PIU to discuss with the sponsor to arrive
at alternate timelines for when the committed items or service would be required and
make corresponding changes to the records of sponsorship commitments.

If the sponsor does not respond/ seeks more time, but the item or service is not required
at a later stage or sponsor expresses inability to fulfil the sponsorship commitment: The
procedure for alternate arrangement at 11.1 shall be followed. In addition, the P1U shall
place in the DDMA for approval to issue notice of termination of the agreement for
non-performance as per the terms and conditions. The agreement may subsequently be
terminated at risk and cost to the defaulting sponsor.

The procedure specified in point 11.1 and 11.2 shall onlv be done under intimation to
the Government by DDMA.

The PIU shall closely monitor the anticipated fulfilment of sponsorship based on
committed timelines and anticipated lead times. In instances, if any, where a sponsor
does not deliver the items on time after confirming the same, the procedure specified in
point 11 may be followed. The need for a penalty clause in case this results in project
delays may be considered as a deterrent. (Would at risk and cost cover that
sufficiently?)

The contractor shall be responsible for receiving the sponsorships in kind for
construction, as well as managing the warehouses and construction sites. The contractor
shall be responsible for confirming the receipt of sponsorship items, verifying and
certifying that the items, quantity, quality, etc. (as per PWD manual ?) are as per the
requisition request made. The authorised officers of the PMU / Government shall
independently verify the fulfilment of the sponsorship commitment at the warehouse
and construction sites and countersign the certificates. The signed certificates shall be
maintained in physical form and the scanned copy may be uploaded to the website. The
sponsors shall be responsible for submitting the GST bills (original/ duplicates) along
with the delivery of the sponsorships in kind. The bills shall also be uploaded to the
website.



18.

q 1.1

The contractor is proposed to be mace responsible for receiving the sponsorships in
kind as well as management of the warehouses and construction sites to avoid any
dispute about the sponsorships received in kind, at any point of time. ) N

If the contractor reports that an itern has not been delivered/ is not as per the requisition
request, and this view is endorsed by the authorised officer of the PMU / Government,
then the matter may be reported to the PIU by the PMU/ officer authorised by the
Government. The signed report shall be maintained in physical form and the scanned
copy may be uploaded to the website. ‘

The PIU shall group sponsors who delay/ fail to fulfil the sponsorship commitment and
monitor the fulfilment of the sponsorship commitments more closely, with added level
of checks at each stage. The PIU may submit a note to the District Collector and
DDMA about sponsors who/ which delay/ fail in the first such instance itself.

PIU checks that the committed sponsorship has been received, all documentations are
in order, the sponsorship certificates have been issued and shall subsequently update the
official records, including on the website, and undertake periodic reporting to the
Government of Kerala (signed by the District Collector).

Page 8 of 11
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Annexure 2 — Features of Sponsorship Portal to be censidered for inclusion

i The website is exclusively of the PIU managing the sponsorships

2. A minimalist webportal with dynamic design (adapi to device screen size)

3. Home page; ,

3.1.  Link to a Brief background about the landslides and extent of the devastation with
photographs

3.2. Hon’ble Chief Minister’s appeal with photograph

3.3. Why Sponsor (give details of benefits to the victims, categories and corresponding
acknowledgements to sponsors, etc.)

3.4.  Sponsors (link)

3.5.  Aggregate tracker of sponsorship value received (cash/ kind)

3.6.  Buttons (Sponsor as individual / institution, ~ Sponsor  as group)

4. Tabs across all pages:
4.1.1.  Home
4.1.2.  Become a Sponsor
4.1.3. Process of Sponsorship (also include template of tripartite agreement)
4.1.4.  PIU (for Sponsorship Management - details of organizational structure and
4.1.5.  Dashboard (Note: Transparency)
4.16. FAQs
4.1.7.  Government Orders
4.1.8.  Contact

5. Login (PIU/ Sponsors/ PMU/ Contractor)
5.1. Option to register grievances about utilization of sponsorship - automatically
generate token number
5.2.  Generate downloadable sponsorship  acknowledgement  certificate

6. Become a Sponsor page
6.1.  First subpage - Collect required details of the sponsor, drop down option (in cash or
kind), intended use of the sponsorship (eg: construction of 10 houses or untied
general sponsorship)

6.2.  Second subpage - Cash - dropdown options (EAscrow Account/ CMDRF)

6.2.1.  One time - redirect to payment page within the website (all forms including
UPI)/ redirect to CMDRF page (API required for acknowledgement). Once
payment is completed, an automatic email with the certificate mentioning the
Sponsor ID and sponsorship category to be sent by the website.

6.2.2.  Multiple installments within a specified number of times: collect details of
amount, anticipated dates/ payment to escrow account / CMDREF, etc.

Page 9 of 11
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11.

12.

13.

14.

15.

Third subpage: Kind - redirect to page with elickable list of all items with
specifications and cost as per the approved estimate and anticipate timelines for
delivery along with options to indicate number of units being offered as sponsmsini,@,p
in kind. (When a sponsor offers to sponsor an item through the website, the
corresponding numbers of items remaining to receive sponsorship should reduce in

- the website.)

In short, the details in the sponsorship page would need to adapt to whether the
prospective sponsor desires to provide support in cash or kind. The details of the
sponsorships required with specifications, number of units, tentative timelines expected
for fulfilment of the sponsorship commitment, etc. would need to be clearly detailed.
The sponsors must be provided with an easy facility to select the options for
sponsorship in kind by clicking from the list and indicating the number ol units, eic.
and submit their sponsorship offer.

An automatic email acknowledgement from the PIU thanking for the submission of
sponsorship offer (in cash across multiple instalments or in kind) with details of the
offer made and ‘Sponsor ID’ shall be sent by the website. It shall inform that the PIU
will be in touch with the sponsor within a specified number of working days.

The webportal shall automatically aSsign the ‘Sponsor ID’

Automatically update the status of sponsorship ( offered and received once verified and
approved by the PIU) in the dashboard.

Option for PIU to upload the details of sponsorship offered through other means than
website - option to load letters, etc if any.

Option for online collection of funds to the designated bank account/ redirect to the
CMDRF page.

Automatic generation of certification (similar to CMDRF) for cash deposits made by
sponsors through the website

Dashboard of status of sponsorship to keep track of all aspects of sponsorships
including (i) sponsorships offered, (ii) tripartite agreements executed, (iii) sponsorships
requisitioned, (iv) sponsorships fulfilled, (v) sponsorships fulfilment deferred at the
request of sponsors, (vi) actual progress on the ground with photos of the stage wise
progress of the construction works.

To avoid duplication of work resulting in delays in updation of the dashboard. all
sponsorship offers shall be mapped on the webportal, all requisition requests by the



16.

17.

18.

) 1 Py - Ijioaet y e ce - «‘)?r‘g* " ;ﬁ T € 0 1o an S
CoRrtractor, and sudsequent requisition requests by the PIIJ t0 e sponsors, and the

=
Pl

ploading of the certification of receipt of sponsorship by the contracior (along with the
. o SR Of Crmma i T Of rar-daliva.
GST bills), the a«:‘kna‘vviedgement of the receipt of sponsorship, report of non delivery/

N0t &s per specifications, etc, shall be done through the webportal itself. Thig will alsg
help with ensuring better Eranspaf'encyn

The webportal sha]l be the master data of a]] >Ponsorships for the PIU and he PIU
should be able g use it for Management of 3] aspects, including the schedule of
different Sponsorship agreed to, lead times, conditions on which Sbonsorship s
activated, etc. and maintenance of digital records (eg: All signed tripartite agreements
shall be uploaded). The details of Prospective sponsors, enquiries may also pe captured
in the website,

Once the website is ready and all the channels of accepting Sponsorship are ready, the
Government of Kerala may announce in the media of the mechanism Including the p1yy

which wil] coordinate, recejve and expend the Sponsorship,

Publish Cal] for Sponsorships linking to the weDsite
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Annexure 1: Area Details of Building proposed in Elstone Estate Kalpétta

and in Nedumbala.
Annexure 2: Detailed Project Report.

Annexure 3: EPC Contract and Tender Documents Part-1 Request for

Proposals (RFP).

Annexure 4: EPC Contract and Tender Documents Part-2 Employer’s

Requirements.

Annexure 5: EPC Contract and Tender Documents Part-3 Technical

Specifications.
Annexure 6; EPC Contract and Tender Documents Part-4 Drawings.

Annexure 7: EPC Contract and Tender Documents Part-5 Conditions of |

Contract and Contract Forms.

-

Annexure 8: Role and Responsibilities of Employer’s Representatives.

FIDIC Contract.
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13. sosmadlalmoQss e@odlayso ollaiuleow (PMC) KIFCON em KIIFB ajldcgudla).

[Justification submitted by KIIFB is quoted as follows ...........

" KIIFB has the facility to take up the Wayanad Township Development. ';
Project through its wholly owned Subsidiary Kerala Infrastructure
Investment Fund Consultancy Pvt Ltd (KIIFCON), KIIFCON, the
engineering consultancy firm and a Sully owned subsidiary of KIIFB, has the
required expertise to provide design and engineering Servzces for EPC |
Tender, RFP preparation for EPC Tender and to function as the Employer's
Representative fo oversee the project's planning, design, and execution,
ensuring project progress, quality assurance, and compl;'qnce with

regulations. The Employer's Representative's roles and responsibilities are



-

»n

included in the various provisions of the EPC Contract Documents. The

salient aspects of the roles and responsibilities Employer's Representative's

(but not limited to) are separately attached as at Annexure S, K[[FCON will

be able to render the necessary services at a cost which is well within the
provisions of G.O.(P) No. 67/2021/Fin dated 28 April 2021, thus making the

assignment cost efficient.

Annexure 8 (Role and Responsibilities of Employer’s Representative) in the

note of CEO KIIFB & KIIFCON to CS submitted by KIIFCON is attached.

As the Employer’s Representative, KIIFCON would claim an amount of 5%

as admissible for comprehensive Project Management Services stipulated in

the provisions of G.O. (P) No. 67/2021/Fin dated 28.4.2021."

14 . @soeom <l cuomey EP C'@&om&socesﬁ(o% @RWIFIEEHMNRT  af)IMIBEMIOSSDo
EPCes06msoge0 'enodeud’ dolalcd emosstmgemaralo @raiteie@Qe QUEmao®

alwedleeeme KIFCON g0 KIFBmo muadallalgers.  «ryo soenbadlla] ALEIBNAOW B3 :
GlalomEy @R OINILSo crvawenimulmacd] ojdamilsdesamailay E P C #0006

@R ElEEMREO®T. &EIQHIEOM MIAMIBEGURISITLOIM IR HMEECTDFELETEOD (T

KIFCON oo KIFB 90 @06¢ alo@an @j&doe Qliemao® alwdle:eeme madalalgsrs.

" This is the first time in the State's history that the Government is :

implementing a Rehabilitation project of this scale in the backdrop of the

worst landslide related natural calamity. The project has to be executed in

the region of Wayanad, where large tracts of land is considered ecologically\

sensitive region, even though the selected sites themselves do not lie within

any ecologically sensitive areas as observed by the Technical Commitiee.

f

The project is being constructed in the backdrop of a massive calamity that
has led to loss of over four hundred lives and has left many people injured, |
accompanied by loss of houses along with the deprivation of livelihood. The

affected people are also likely to be aggrieved, given the circumstances, with

any delay. The execution of the project has to be carried -out very carefully



<

and sensitively in such a milieu.

A Sz'gniﬁcant supply of goods and services besides financial support Is
expected from well- meaning individuals and institutions including support '
from the Government of Karnataka. This implies that the selected contractor
has to facilitate this coordination and constantly keep revising his purchase

and financial schedule to accommodate for such voluntary contributions

Furthermore, the contractor who takes up the execution of the project has to
constantly liaise with the District Administration and the representatives of

the Local Self Governments to resolve all potential disruptions on the spot.

Given these unique challenges that the project has to face, a general
contractor who bids for the project for commercial considerations alone is
not likely to have the local knowledge, experience of working with |
Government, experience of interacting with local communities and may not
be able to flexibly adopt their mobilisation, deployment and execution
schedules to suit the actual working conditions in the selected sites for the

townships.

Furthermore, the execution of the township project has to be done
simultaneously in the selected sites at Nedumbala and Kalpetta. This
involves the need of having sufficient labour, technical resources and the

equipment sufficient to deploy them for this scale of activity.

A contractor executing a township project requires to have a vast range of.

-~ skills and expertise in diverse areas ranging from buildings, roads, water.

supply lines, electrical lines, sewerage treatment plants etc.

Uralungal Labour Contract Co-operative Society (ULCC§) is one of the |
oldest labour cooperatives in India owned and managed by workers. The
Society has a rich history that goes back to 100 years, and_they are
celebrating their centenary this year. The Society has completed ;veI” 7500
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projects over their lifetime. ULCCS is also an accredited agency of the State
Government. Currently ULCCS is executing around 500 projects with an
approximate value of Rs.2300 crores that are d_irectlyﬁnanced by KIIFB.

Given the above circumstances, it would be prudent to assign the work of the

Townships at Kalpetta and Nedumbala in Wayanad District to ULCCS on a

nomination basis.”

5. CAE TLOADAIRKTITIT AOW®3 mg@@@)m@@oasondo O8I0 AlaeERsSiad @Sl eaed
P WM QIER]SHEeS @pAoOTIMO] MBS |

1) KIFB o@&lw MY EEEM @GS allvededlalgssoio @rdrunomal@d  soemdaa]

ddamasme EPC @@odl@d MSOOQYIMMOGENI?

2) EPC #®©dlwd HSTDEQOSEMENTD aaLOlQes @Sl VIRl eemasieaigo EPC
GH0EMSIBQo ORGS0 . Adeslesmaiess P M C @R KIITFCONem

momoﬂ(ac(guaos”lmﬁomm'l@ @@mamgmoqm@oemo?

3 ) @REEOM MSaoERN  alddo soendaddlal Adanosmasimoel KIIFCON em: PMC e
moaMl@e3Ude 6 .aIQOQJINDICEMO? KIIFCON afldc3udlal (@000 98.04.2021 21 MUBEHID

Blulclel] mg‘js"i maud 67/2021/wm@le0e0)e BEHOMBSIY DHQYOS 5% @erdaruudgmadl adlmy

MEDEOQIIMN@IGEMI?

4 ) moamld  e3uola)BO@0 KIFCONem  moami@egude am@&@oama@i\(aﬁ, alaaleat
MLVNOMAEIBIEM 20RQTIBEqUIB 000 adalndl  203Y ldequealeoeaje EPC
Contractor®e hoamdequaslrnuaomaTi@d Dol 0q)N@osemo?
@B @ BB E-@0O6MBND @'D(aogeem% labour  contract — co-operative society e EPC

BOEMSIH@ @l Mmondldegueo 6).21Q0QJN@OGEMI

5) amdlenes Aot @es @&Qaleeat 1-8 QOIS @RRENITW B@I@ CEaIBHUD aIdleueoullsl
@PEIJOWo DR CEHEREIETT,  (IEDYEHBOT 'rideguocitess @oedmam’  (@0We 1 Local
reference  20) &@oSIR|SBBHSOS @O (@0 2 Local reference 13) TVOCEOT:
roalleuoaU® & ESo momeeﬁwm%o (@we 3 Loca reference 14) SIG QITVOGS. HEIQ
€a00QBHSo (8O0 5 Local reference 16) FIDIC aamasud (Local reference 12). RFP Qo
G0z deajodslonl DHQOS olasicalel (Local reference 10) ag)(m'lm dlealear 203Q
MREEUREERUIOENI0 aldleeowleEnmr®o @DElRJOWo N EICE MDD,

6) aemle 1 (@) good 1 (h) e ®lalodlafges W @me@omq;o wm‘mocmga”@ma%o .

adlewowlyl @oEljoe LIBYNOCEEBOIETT).



7)) 0QIM cuflorvoqy@ ooeMmeZendy mceaqdcﬁau%cﬁ@“ alen®l aldqoemacilend®e CPOOGEHOI B

56QIBUIWOTIOM Qe @RERIQUOTITS @EGURMNVICEO6M QlBaleme@o 6l0DAEODOTD) Qigalled

@ GNOSOTICD alRLO! ms'rgem(ﬁs)oq;m@oerﬁ

16. 0™ Qllau@ OIS Ao Qo] @000 @RElRJOWo EREIOAISO.

"amos’ glgaeal @D oSt j0@t28) geamMIOUme® (ym@wh/(ru?gﬁaas}m@?mocw 633

sosrBatln G@j02G (7950{1{79_/&663(77’)‘{_@279@7 UTWOSEE Aflne@aoe an@eled ©6)db 0

@gjcg(mm”.

/TP el (NSO DCRURNEBN sverBatda) ARVOIROWYBS Project
Management Consultant (PMC)-&@ ap@  dlieoem’ 66T SEBND) (TosTUTWz)
BEENUBfOW  &b.al euermls 10-021 8 @anrEBslena/8s @10 Ea)0 O 0o

@ﬂgﬂ@?@wowm%}yma@om” D@8 LIEP0EISESD.

mos’ adgjoieeal @D oS} oj0@toa @(anmamow%mé)@' az/m@wh/(ru?(y?a%nwrm?moay? B03
s6Batlaf 6ejO%E msg]ﬁemoas}m@%“ 32 REPGEBAND o Wlg) QaYWo EDGRJIUB  612/aD! f
TY@BOI3 sIeE@ Ve Ca0SOIYeOSTo  ied O6aNCENISDIQYES QYo @M IRIoeN.
6NIn0DOMELS OO CLIISDNRYES alwimoomilae e ol DO@ED LIRS @RvID
@NBDIMo 676)06;67&)3@%3(2/30’5 VoW QYSFSEUTT00 BS0OD,  oJOIDEDITo  CHOZ
MDTVEWYES aldDerEdo TVEIRSMOTNTE 6TU20. Qo] CH0Z HoaVE®es MSalSleaqe
@ 2@MBQYaOTDQYo VoTUMWIg) 2ISEBBEOS nlg5e 300 (@)000 08/10/2024-" Aasmvealdd
msElQ @JMYOUDDIOL, "eeaila  aJMEWIIITV @/UBCOIMETBUS " ag)aD Al B @I |
o=y ez s @/aoUINYY @RRAY@2IQ] G0 DL @s@  MSaslked
Ve Ol ENETEE@TT00 BEEID Qlsafleom @ olles . o

C2@B 6T BeguosaBcde” oflecward] ajes eadelses 1 go@d 8 UeeRYEs
GalOB6ERUBLHES @PERjOWo BOETD Qe fload al@lnen o] M@Bs:To.

1) Engineering, Procurement  and  Construction (EPC) rUosTUTWlg) eH@ -
VB0l Central Public Works Departmert (CPWD) of India's WORKS MANUAL, 2022 @3 :
QUQITUN 21GY HICTOT. agamo@d,  EPC) qvosuauie) aairun KPWD Manual -@3 ojairuo
6010 VAN 2IRYOTINCTE @) TYD ayaauo KPWD Manual — amend 621 adopt
£2IQOYADDIET. EOENIRYOTNOB EO6TD Qe PWD Qlssaflea) @oEla/oo COESEROIIET .

2) Tender msasleuB adlaoes] Nomination basis 210617 alRUDY msy?ammm@@z&?m&
TVeLOOMm  VBL0@ITD WD IO (Industries &  Public Works-B) Qidsaf DL YOI
qvloarygoﬁ_r_;ﬁggg AVBEPIDT DUDOYLSOS WY SIS eH@ TVBETTD Ministry of Heavy
Industries and Public Enterprises ojoeajglalses * "Transparency n
Works/Purchase/Consultancy contracts awarded nomination basis" agam Office Memoranadum
maud  F No.13(1)/2020-MGMT -6ai@ye 6 (3 mudocledp Ministry of Finance -0 &FlB/Bs ;-
Department of Expenditure, Procurement Policy Division Procurement & Project Management
quosirly)  29- 10-2021-08 No.F. /1/2021-PPD of00a/g0lafl588  ©al@ mIdeguosaRSenniQjo
Central Vigilance Commission 08106 0216838108 aj0eoj5lla/lS88 @l /(@EBBEOS Yo
QUQITVOB VB BOETD Qo] asoeleenezmosT . ' :
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" award |
of India guaranteeing Right to Equality which implies right [o equality. to all interested parties. The

award of contracts/projects/procurement 's on nomination basis without adequate Justification |
amounts to restrictive practice eliminating competition, fairness and equity. Hence, award of

3) w0y (Industries & Public Works-5) tsaflogd arcEla/ows BOVSOYADIDIOETS .

4 ) dlelesr a0 The Tendering Process or Public Auction -is a basic
requirement for award of contract by any Government Agency. Any other method, especially .

of contact on nomination basis would amount [0 a breach of Article 1 of the Constitution

contract through open competitive bids should remain the most preferred mode of tendering.
EPC Contractor-eo nomination basis ~u8 @l@e600gEEmMO qosniawly  mileiaics

VoM VLB DOBPMIBEFUOEBRUE B3T0o af00ajg0lloj@o] BRI, D@ ONTE

_E6M Qi) PWD, Finance agpam] Qe SOS @PEIRJIWo  CDESETBDIEIT .
5) Mlwa Qidsql doMITT @RV VIL@d @serdeucadmisvy’ ezmonleled oudeaqjganal
aBeO@eE afar’ Allvodle@laflgers; @YD 9JUOS ClBLIMO.

(i) @RwoeEBE6S (TYBYI@IELRILD;

(ii) @eBou@@BMet) @RIENEBIOS (BaIC06 OQIOOEIR)  GOAWYES
(Y EYIDIEUDIWD Yo, '

(ili) quom/ (wégz e&dleTYayad goanwRicned eTv@esdegioal 29 Q/a%ryu@:aém“

MIEDIAIGEUR NEIL:.

COMB TV 2IRLOTNTB BE6D QUdsafiT LD DSBS CNBAIMo OOB6)I6TE

GUBAHo @@ag@b@ H@IF DD U fload Yl DNERIWMGY D@0 YAIDDIETT) .
6) WMoy QUdafom) CrEla/IWe CSOYAD@I6TT) .

7) 2@ Ubdsofeqd &0k a0 @d auermle 13 B0 B 6I1E08) -

8 ) @2l03fe (MMUB 5 -0 MBI @pElajoo0load eslyooied Sponsorship Frame |

Work e cisal Y I@IEUROWM NSCUDMETE  @JDI6TNILY . Escrow Account auesimuls) .
oV

@oEln/Wo WM Qa8 IR0 COIESTBDIETD. -

17, @ Mo Wla] (WMB @) Udsaf @IOPalOQel)d:000 @PE/OWo GOSN
" The Administrative Department is informed as follows:

1) The estimate is seen prepared in PAR 2019 (Plinth Area ﬁate). As per the
existing orders the estimate has to be prepared in current DSR (DSR 2018).

Considering the importance of the Project in-principle sanction is accorded

subject to the condition that the estimate shall be prepared in DSR 2018 |

lo




before issuing AS and detailed estimate should be prepared before issuing

1S. TS shall be issued under intimation to Finance Department.

The DPR shall have Reference to concept plan, Details of the scope of the

Project indicating the list of the engineering services as well as the

operation and maintenance, Estimated cost including expected escalation for

the period of completion applicable centage charges, cash flow projection,

Time of completion indicating the period Jor precomstruction activity till
award of the work and the other one for execution, EIA if applicable, Quality

assurance mechanism, Bidding system.

2) The Project is proposed to be executed in EPC mode. EPC mode of tender
is not agreed for all Building works as per PWD norms and PWD is
Jollowing item rate tendering for all building works. Considering that ﬂze
township is to be constructed in a time bound manner. 'Finance’ agrees to go
Jor EPC mode as requested by Administrative Department. The A.D is
requested to forward the EPC documents to F.D Jor vetting.

3) The conditions of Contract forwarded are FIDIC conditions. FIDIC
conditions of contract is not recommended as it is bound to have incurred

additional financial liability to the State in the past on account of various

- conditions like. arbitration, penalty for delayed pay, admission of variation

provisions in huge quantities. Hence Finance Department recommend to

Jollow PWD contract conditions.

4) Government has made an announcement on the floor of the Assembly by
way of the Rule 300 Statement that KIIFB would be engaged as the PMC for

the Rehabilitation projects. As per existing orders only works upto Rs I crore -

can be entrusted to agencies without bidding (GO(P) No 7/2022/Fln dated
17/01/2022). Hence Finance Department agrees to engage KIIFCON (a
subsidiary of KIIFB) as the Employer's Representative (PMC) for the
Township Project and to assign the work of the Townships at Kalpetta and
Nedumbala in Wayanad District to ULCCS on a nomination basis.

1t
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5) The consultancy and centage charges are seen woted as 5%. Since this is a
mega Project above Rs 100 croves the Consultancy - shall be,

regulated/brought down similar to other Projects of the same financial

outlay.

This has the approval of Hon'ble Finance Minister".

18. ddlaqi@a]ed @RAJoaTIeM® ardqunomosiad @laden] CEO QIROEHIW ANnexure 1
g 8aIBE RS AIElEROWM  MSOI mocﬁloea(o'lgg o@SmTInoe] 6@ alddgan@d
@ale@lg] WM Qigsalltoo 60 DDIBDEB) Qleaflaoo n@elQl@mae. D AlaHQOTIC ©6NG
O.Icﬁan{dcﬁ:é]@% e @EREIOQEBBUD aieolglel af)aMI@J BODOEIATT Qldsa] @8I0V

(@000 BT 60D @EIJOWo G@@@cﬂ@@@@mowﬂ.

“ 1) EPC quesniqudal KPWD Manual @020 @2iQan® QeI Wla/ -

Engineering, Procurement & Construction (EPC) osTTWla] CH (@3 VBB Central
Public Works Department (CPWD) of ndia's Works Manual 2022-08 piun ©algy
Gosmoar (CLAUSE 4.6- Chapter 4- Modes of Bidding System) . KPWD  Manuatd EPC
VosTIT W2 QIQUTLD 6.2/GY00T) TV0a0.21@4ONTE, @TY@ ABAITVA KPWD Manual amend '
©alg adopt @ﬁ/cg(m@” VNI Wa] W08 a/cesgg/macpﬂ al@Bg) 621 policy decision

ag)gcsaesmﬁg)mf

2) EPC Contractor &m nomination_basis@d @7@@57@7@)50563077@” VoW 2]

CPWD Works Manual egoqy” 4.8 EPC cso6rdsod” auen/ ey (7 ) @8 'The award of
work shall be decided on Competitive call of tenders " agar’ m%gré’ogﬁ%ﬂgar@? (eoqIOD

alsBof 2JQIOS CalGLBT )

It may further be noted that as per 3.1 of the guidelines for selection and procedures for.
execution of public works through Government Accredited Agencies, GO (P) No.67/2021/Fin.
Dated 28.04.2021, “ agencies accredited as PMCs shall execute the works through contractors

selected through a transparent bidding process with intimation to client depar'tmem‘.”

I



As per 6.1 of GO (P) No.67/2021/Fin dated 28.04.2021, “For all PMC and Non PMC cases,

selection shall be done among the qualified Accredited agencies through a fair and transparent

bidding process according to the type of work, technical requirement, PMC charges, etc only.
The Administrative Department shall clearly specify whether the work is entrusted as a PMC for

execution through the Contractors selected through a transparent bidding process or as a Non

PMC for direct execution by the A gency.”

19. QU3 300 @0 KIFB 6@ ojmewlainay AlELCIBE6S Aamel ap@Bafenoeaan @@

(@AM QYOS @pdaunomosicd  PMC  e@  mondidegrecnied  @eslrunomanieje

H00Q8000M PMC @es moadideguomsiend @RSINLOOMETIRl  4DMEIOAFOMOSAT ©6ME

MldEEUeEEE. WMG] @RI @lalgerE. @RE™  (rUAWo DOIQOIQ WEMEAM @o%}mmmm@
eaorlnaTilo @RAIRIB® WMB:EKG dldegudlalggers. 8.04.2021 oal aVAEO@
pomeal (o) 67/2021WM. )80 ofosaigallalsss  a0dy  dldeguoemud E P C @ood

M@EHIBO  2oNVEIWdle  osm@erd  MsaleglaesmoeemE@oesmam WMoy

(Tﬂ@)mojtﬁm&ﬂ@d@ @REIJOOo 2ClENSE 00 BB EBL @SN B0l

BRAa0MEef  aliMe  M@Belal  AUGOTIQes Y@K  Lemneam agyaricu

QO(HO&?(’TT)(O’)’](TOO Q@ QMoo  HEUQYSS CRTIEMIZFo @AM,  (@QIGTTIQeS

eI Woo0©  ojdoole:esmamimow monmideguooslarunomaniieneTy  allagemie®o

EH0IQBHOENWQYo OME@OETNGEN OB Qo ave @B EBMe@&3lwd

MBEI3/0®dleSace, alage. Ml/emodlajsaaolmiuie . malesma@moel 8@ VIO

ageoldiod,  eoullod  agariaid GRSEHA  WEMEama  ©OaIERTd aVelluoMo

aBAOSTLM IO sl ©VGST ©UBals aqudlclow Ae@IUlEIQIIM @Y.

20. KIFCONem swmemadafleiss  o@ovlajsa olalwlow MooMIBeEUeSINLOMOIES

BHEMENIENIQONMICEMI | af)M Do HEMIVRSMIY  alodmed @IdeR@lesm@o lqolleVictey

ON@BDOTIEHOQYIN@O6IT).

21, _&uaﬁsmuag(r%mﬂ al0doElmE@  mlawmeooy mceagdce;%is ardapwsanes

@oslrunomaods 'may  eadle - eneoadle’ (No Loss No Profit) erdaunomonia |
alev@learcinled (Gromiwo @dalal sdes 988 alrL®) eawral) 1% ool e:olwoom

'‘@0dm0 ealilem’ @oSIruaomaoss] alagemdl MleeRsud (@ermbauudsmmilge eaVEME.)
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L@ MsSaflenssan soeisaleals alagemil @ M@B&oqaN@osTY

2 2 . aflagomdl ce20eld0d o@@ggoe@masﬂm“KllFCON @ WOHAGAeW 630 alal0@]E: )

af)oaloM@3ODY @ UURYROETT).

2 3 . afles erYosmMaLABOD (m%ao:moamm‘gmmommﬁﬂec;@@d(a) quicmaol  allgeud
ldedlenomosy  gaBWEMMm  M@BIMD® agandoilafgenes. @O M00a0.aIEYOTA@ allag)ey]
(6@0¥lajSaH8eS Waldldl) Qes enoomOvie)ss en@emogomimd  (@QAEDIEen0ad @od
@QOO0SEMEHIED @OEDEe  GIYOEMDIVAROO | G NJ-G-CH (N @RAMLOdM @
DUOEBSNEHOQYIN@OETT). BROD @0 MUMBAEREBUY (@0aMIEBMTIMoSS QQIMUNBU3 allagem!l

BT DUBOIGEODETRIS.

24. Moo Qs dldegudlal @®0oo EPC ce:(abcﬁ 2022 oot CPWD Works fnanual el
QUITLOB U8 aloelly) 6B306MROQIFEEMERMDe WME00) AUd:alo Tyay al@leuoWMY) GUBaHo
oa  WNHIE) QAdol®HSeS @REIJIVERS6S @rdmupomodicd (i) ®ood ew EPC
BHE000EMIo (i) HEIQHEOM BMOTIEM AU @SN OIS @@@@m%@am@oammo
(emodleng  ©alQea]50Td ULCCS em emodlemng 621@Q0QMNMICEM IO o) Hoenlmg’
al@lnemls] Gl@mmorileEmR@IsT. &Soem Dalln eH06MdG0BQes MIBMIBE3Ude Wlo Qldal
alde3udly aleniamuwmey @MY ODICIEEHERB@I6NT, @RMIVTY WM EHIDY
(QUQITLIE HAIIDAIA DT enll) Qsa]d somoalay @RRIYO20VIClesme=Do; Transparency
in work/purchase/consultancy - contract awarded nomination basis-@ ea@d Ministry of Heavy
Industries and Public Enterprises of Government of India aJoealgally Office Memorandum number
F No.i3 (1)/2020-MGMT @deieoelmnslcd earuads@  alefleidmy @ofladm@  oJoealgilal
MBHBLIQBUB (@B omum@smd  waemeaded Ministry  of * Finance e | Hidle)ss
rUA0ANEEMQYo GOy moemea“@maéo auesruaudl] 29/10/2021 eal F.1/1/2021-ppd

0@ MIBEGEURJEI0o eryQldleensrrmost.

In OM - F No. 13(1)/2020-MGMT Government of India, Ministry of Heavy Industries and Public
Enterprises Department of Public Enterprises, para 2 states as follows: “....... CVC vide their

circular dated 6th Apri, 2021 (copy enclosed) has reiterated its earlier guidelines on this

subject for compliance by all concerned organizations. CVC has further directed that award -

of contracts on_nomination_basis should be done 0/7/1/ under unavoidable _and exceptional

l4



circumstances. which_can_be justified (emphasis supplied) and mere reporting of tenders

awarded on nomination basis to the Board/Chief Executive of the organization Is not

b2

CVC Circular no. 04/04/21 dated 6.4.2021 referred in the above OM inter alia, states as follows

“ 5 However, in some exceptional and inevitable circumstances, the_contracts may be

awarded on nomination basis. for instance._during natural calamities and_emergencies declared by

the Government (emphasis supplied); where procurement is possible from a single source only;

where the supplier or contractor has the exclusive rights in respect of the goods or services and
no reasonable alternative or substitute exists; where the auction was held on several dates but

there were no bidders or the bids offered were 100 low, etC......... 7

25, CVC lod@adllenmm (@000 moadildeguodiarunomooiiad ODHOEEVOFEBANMNTY

Ao MIE:@6Mo ‘@czmgo g Mss© 2QTIMVE adlewow sl claaomilesnerzmos.

26. 2.9.2022 eel 104/22/wm MM DOmEQT @)dhI00 BEmoeMIe)QIREHMEBBEUB ST,
WM EHOKUBA] @oUiledlalS8s B3 MLARITI® aREM Il o6y
ULCCS. g #:02lajosnieletmins ULCCS e’ @REIGQAHM 31.12.2024 aee aiglolges.

(5.12.2024 exl 103/2024/wm MA@ SoEAS (@®H0@0) CHOS TuBEo@lY 84.71% 63000@lBHUD

O88®o  MEJ AP (@UBTTIEBMDAOW 63T UaO@EeM  aundaimaos ULCCS

(WM B ISA]ER GEIGHUB @@JOQO). 2.9.2022 eal 104/22/wm maud OO (@B @IOY
B06Mola)dh 00 (@IAOD U3 nggaggoe@ocfé BBHEBTVAEHOD (WMoY UBA]) ULCCS a¥
@A) MO@HAGEE | BQUOAIED @udooileges aleaodl @@50-'150 €309l (@B, 6360
Oae aleadl @adomle:ud - 800 e®09l, QOMOIS @@ogaoegacsaus AROQSHMNBEMINS LV

AW BalQ)e@oesmslad, TLREHIBOMN (W@ Isa]e) gsal @r@mo’ogmowﬂ QI@3o.

07. Slagimiges slad  ap@leglal 0adlaud  alad V@S lE mdelo 1.11.2024 el
CEO_KIIFB_2024111101, m@ud® SHOTIEMIBSIalo roadaflal (@DOEMEERUY  aJBEMDOWe
WMEBoEYIG],  Ta@alddol geioldlEde,  MYEPal@lEUOWM msooiaidlel. e
m@lm@@gas @el@oeoald  madafesmalam gaal  ayey 1BlEUeoW MO allerze
WM EEYUEA ]Gl @3 Sligere. WMNBHIRKUBalOD GoEJow. sl et elollee

aJO6n WEMERISMINIOM  @RYAILRKAVEEM. aleemumlcd @990 mcrame’lcessoe;@oameeﬂ@
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Bleanoend . rua@ailol oeloUil@d  allerge  @0Qo ABIM@oET. @ROOIMOCS  JTY®

8 Ilo63H LB Wlesauiied 30ge QITBERM FOY @0 @lERaN@OENTY.

28. dloocisale @A) 6al0@BOIBO) Qigsaflod Al@lEUEIWMQo
@A OBIaRa0 oladonl ilne @es 1 go@ 8 eWES GRORENIMNDEEREe &0

(@JDOEINEEBRSe ald@s  anweld ©a10@aEIAOT  Qldafa m@dEIOigens. TR Qi lled

@RAOWo RICKRICEDETBDETE.

29, O AlO6UI) GOEUBHUD afQldo LOCHGNSHAOWEIMITE @RI TYE AICleUIWMY BUdAHo

@RoUIlBAlEd WM Qidalem JAORIOIFODOQYMNDIET.

30. VAL OMILILISHER Yo, aflage. Nlemodejsn  @dlimluleao ()J@oe;o%m(oﬂmocoﬂ B3
IO afeiml@a@ IO eocllgd agarilaid @RSEHW WEMENMAD POAOER@D MeOIWIMo

apdeajgammaimoni Sllad VG @RWIEHMI® qudldlew LJDOEIOAIGOIYID@IET.

31 WMBEY Qlda] EBHIMY apileng (@JeUIWla] @RI @laicUoto wWleemumliages @090
OOWIYOOOR  GJORE: epomioes @000k  @0oUllEEleot  DMOOE mudl@lew

o0

JDORIOA|SOTIQYMDo, @P@JEd00 2@l rEE’ ®IG@IMoe Af)SERIQYTN@IETT,

32, WM  GREIJOWOUSDO IR FDIC “ @6datid 8000 GHMSIE  @TR®
G0l EREBIDMG, TR aeommPWD  Conditions of contract aulle@lEaqamn@oem.
(BR@IVELL] WNHBA QI8 Olmodeg; (@)B0®0 REEMOMOT M@E:M@IM frdal DSR
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6. Finance Department agrees io the Sponsorship Framework to account, engage and

manage-sponsors and sponsorship for the Township with the Jollowing suggestions
(a) Include clear provisions Jor dispute resolution

(b) Potential risks (project delay, non delivery of sponsorship) may be addressed in the

agreement.

(¢) The deliverables for sponsors may be clearly outlined.
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(d) Lorg lasting relationship may be built with the sponsors by engaging them even after

the sponsorship period ends and explores opportunities for future collaboration through

annual sponsorship.

(e) The selection and recruiiment of the employees of PIU shall be in accordance- with existing
guidelines issued by Govt. The remuneration of temporary staff of PILJ shall be determined with
the concurrence of FD. Para 6.3 of the Frame Work may be changed as "dedicated barik
account” shall be created with relevant approvals from the Government for the FIU fo receive

specific donations especially CSR funds as per the provisions of Companies Act 2013 instead of

"Escrow Account "

7." Financing and Fund Flow Management " proposal submitted by Administrative

Department is agreed subject to the following condition.

"All payments to the selected contractors should be made by the District

Collector/DDMA directly based on the advice of the PMC."

This has the approval of Hon' ble Finance Minister".
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“Notes as above ma vy be approved for consideration by the Council of Miristers.
As has been mentioned by Principal Secretary DMD, the inputs of PWD on EPC will be brought
into the draft cabinet note, if approved. The special officer (Wayanad Townshjp) may also be
the head of the PIU indicated in the sponsorship framework.
Decisions of the Council of Ministers is required on the following:

1. Approval of undertaking the work of township as EPC

2. Approval of KIFCON as employers representalive

3. Approval of terms of engagement of employer's representative

4. approval of undertaking the work by nominee, and entrusting ULCC in which Government
has over 84% shares to undertake the work

5. Approval of the design document of the township including
1. decision on unit land for house construction

2. decision on aweling unit design - and permitting 2 to 3 variations in internal desigrn



3. decision in respect of the 3 options for house construction and whether arny other
proposed development is [0 be converted into housing

4. decision on procurement of land that cannot be developed, and of seltlement area

within land parcel

5. decision on livelihood infrastructure and terms of use - lease, rental and auration of

entitlernert.
6. Decision on how house plots are to be allotted to affected families

6 Decision on tribal rehabilitation

7.Decision of providing financial assistance in feu . of rehabilitation by Government and

determining extent of amount

8 Decision on sponsorship framework and management structure

1. approval of frammework
2. approval of PIU
3. permission to open dedicated bank accourit

4. Constitution of moniforing and coordination committees as proposed in framework

5. approval for Iri partite agreement, as vetted by law department 9.Decision
~on funding sources - CMDRF, sponsorship, CSR, SDRF and FDNA (as and when
available) 10.Decision on special

officer for Wayanad townshjp and whether if positioned, may work as head of PIU for
sponsorship framework as well

The Council of Ministers may also note action taken for the livelihood rehabiltation of the families
affected by the Meppadi - Chooralmala landslide.

For orders to place the matter in Cabinet”
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