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Note for the Council of Ministers

This note deals with the matter of ratification of the re-fixation of
manpower strength in the Travancore Titanium Products Limited (TTPL)
from 1474 to 774 at the company level during 2007-08, with the approval of
the Board of Directors.

2) TTPL incurred huge financial loss due to various factors like
globalised market conditions, hike in the price of raw materials etc during
the period between 2006 and 2008. Considering the situation, the Board of
Directors of the Company resolved to re-fix the manpower strength to 774

from 1474, as per decisions taken in various meetings of the then Board.

S1.No Post Existing Strength | Revised Strength
1 |Managerial cadre 180 128
2 | Staff Category 246 161
3 |Workmen Category
a) Production Department 411 247
b) Engineering Department 512 230
c¢) Canteen 87 0
d) Security 38 8
Total 1474 774

3) The Managing Director, TTPL requested to Government for

ratification of the re- fixation of manpower strength from 1474 to 774.

4) The Centre for Management Development (CMD) conducted a Work
Study in TTPL. Based on this study report, Government considered the
proposal for creation of 212 number of posts (Officers-101, and Workmen-

111) and thereby to revise the sanctioned strength of manpower in the



Company as 986. The Board for Public Sector Transformation
recommended for revision of manpower strength in TTPL from 774 to 986

by creating 212 additional posts, subject to the following conditions;

a. The company shall make new recruitments against the additional 212
posts in a phased manner and only on need basis, considering the
financial position of the Company.

b. Ensure annual production of 20,000 MT with an annual turnover of

INR 350 Crore as committed in the sub-Committee report.

5) The Planning & Economic Affairs Department offered the following

remarks in the matter:-

"Administrative Department is informed that Planning (BPE) Department
concurs with the views of Board of Public Sector Transformation (BPT) in
their letter dated 20/10/2023 that Travancore Titanium Products Ltd. (TTPL)
may be permitted to implement the work study report of CMD for re-

fixation of manpower, ensuring the two conditions mentioned by BPT viz.,

1. The Company shall make new recruitment against the additional posts
of 212 numbers in a phased manner and only on need basis
considering the financial position of the Company; and

2. Ensure annual production of 20,000 MT with an annual turnover of

INR 350 Crores as committed in the sub-committee report"

6) The Finance Department offered the following remarks in the matter:-

"Finance' agrees to ratify the board decision on re-fixation of the
sanctioned strength from 1454 to 774 during 2007-2008. Administrative
Department is also requested to furnish proposal in stipulated proforma for
the creation of 45 posts, including 27 Posts for project implementation in

TTPL, as recommended by CMD.



This has the approval of Hon. Minister for Finance."

7) The proposal for the ratification of the re-fixation of the sanctioned
strength in Travancore Titanium Products Limited to 774 was approved by

the Public Enterprises Board.

8) When the file was circulated for orders on ratification of re-fixation
of manpower strength in TTPL to 774, with the approval of the board of the
Company, the Hon'ble Chief Minister has ordered to place the matter before

the Council of Ministers for consideration.

POINT FOR DECISION

Whether the re-fixation of manpower strength in TTPL from 1474 to 774,
during 2007-2008, as mentioned in Para 2, as per the decisions of the Board
of Directors of the company may be ratified, based on the remarks offered
by the Planning & Economic Affairs Department, Finance Department and

the decision of the Public Enterprises Board?
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