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Government of Kerala
(Sri.Pinarayi Vijayan Ministry)
Note for the Council of Ministers

1. File Number K2/327/2024/ Home
2. Department Home (K) Department
3. Subject Enhancement of wages of boat staff
working on daily wage/ contract basis in
Coastal Police Stations across nine
districts in Kerala- reg.
4. Date of Chief Minister's Order for o ta 13 nE Noded or
placing before the Council 26/09/2025 1&5 20, o
5. (i) Does the case involve financial Yes
commitment/ implications
(ii) If the answer to the above isin the
affirmative, whether Finance Department has
been consulted and their remarks Yes
incorporated in the Note for the Council.
6. Are any other Departments concerned with
the case, and if so, have they been consulted No
and their remarks incorporated in the Note
for the Council.
7 Name of Deputy Secretary who submitted .
the DraftNotcp N i Smt. Rasmi AR
8. Name _01" A(‘lditional Chief Sgcre}ary who Sri. Bishwanath Sinha
approved the Draft Note 1
0. Date of approval of the Draft Note for
&m Council by the Additional Chief Secretary = \\ z \ 2025
:}?LI\LI;TE 132 1:(Cll'ncf Secretary who approved Dr. A. Jayathilak
11.Date of approval of the Draft Note for the
Council by the Chief Secretary.
;)Zr.;:iaglstelof Minister who approved the Sri. Pinarayi Vijayan
13.Date of approval of the Draft Note for
the Council by the Minister. |
14.Date of submission of fair copies |
15.Date of decision by the Council of Ministers
|1 6. Number and date of the
Government Order/Letter Communicating the
decision. 1




NOTE FOR COUNCIL OF MINISTERS

I) This note seeks the approval of the Council of Ministers regarding

the increase in the wages of boat crew staff working temporarily at

coastal police stations in 9 districts of Kerala.

2) In the representatio‘i{it is submitted that boat crew members are Pg - | ¢ b
v

finding it very difficult to meet their needs with the meager wages they

currently receive, and also they are not receiving any risk allowance for

their work even though their job is very risky. So, Sri. Praveen Syril has

submitted representation to Government requesting to implement the

following wage hike for the temporary boat crews staff who have been

working for a long period.

POST Exisisting rate Requested rate to be
(Rs./-) increased
(Rs./-)
Boat Lascar 645/- 1000/-
(Daily Wage)
Engine Driver 700/- 1100/-
(Daily Wage)
Boat Syrank 1155/- 1750/-
(Daily Wage)
Marine 19,280/- 26,500/-
Homeguard (Basic Pay)
Boat Commander |28,385/- 32,300/-
(Basic Pay)
Assistant 27,010/- 31,300/-
Commander (Basic pay)

3) On receipt of the petition of Sri. Praveen Cyril, a report was

obtained from the State Police Chief .

B VT —
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The State Police Chief has reportéﬁ that the services of coastal wards ;}) 0

and boat crews are essential for the smooth functioning of the Coastal
Police Station and also their services are inevitable in the daily coastal
patrols at sea and in the occasional rescue operations. In addition, the boat
crews are appointed to various posts like Syrank, Driver, Lascar, Boat
Commander, Asst. Boat Commander, Special Marine Home Guard by the
District Police Chiefs of the respective districts for the operation of the
boats allocated to each Coastal Police Station on a daily wage basis /
fixed wages, for a period of 89 days. The state police chief has also
reported that the boat crews appointed in this way are currently being paid
the wages specified in GO. (Rt) 2656/2018/ Home, dated 15.(1{2018.

4) The State Police Chief has also reported that boat crews often risk
their lives to carry out rescue operations at sea, and the current wages they
receive are not enough to support their livelihoods, and most of them are
moving to better-paying jobs, hence many posts of boat crews are vacant
at coastal police stations. The state police chief has also informed that due
to these reasons, most coastal police stations are facing a situation where
they do not have enough boat é;cws for coastal patrolling and rescue
operations and at present 82 vacangﬂes are reported in all coastal
police stations. -

5) In addition, the financial burden to the government due to

implementation of wage hike reported by the State Police Chie\{;s given

below.
No. | E
SL | Increased Monthly | Yearly ;
| | Designation |of |
‘No:| amount expenditure |expenditure |
o Post ,
595 x 46 821100x 12 |
1 | Syrank 46 8,21,100 |
| =27,370 =98,53,200 |
400x41 492000x 12=
2 | Driver 41 4,92,000
=16,400 | 59,04,000
355x44 | 468600 x 12
13 |Lascar 44 i 4,68,600
= 15,620 | = 56,23,200
4 |Boat 8  |3915x8= 31,320 31320x12=

%

D

tg _ qt‘b



Commander 31,320 3,75,840
Assistant Boat 4290 x 4 = 17160 x 12 =
5 4 17, 160
;Commander 17,160 s 2,05,920
'Special Marine 7220 x 26 = 187720 x12=
6 | 26 1,87,720
- ;Home Guard 1,87,720 22,52,640
Grand Total | 20,17,900 | 2,42,14,800

6) The State Police Chief has also repoﬁ@ﬁ that the minimum
financial burden incurred by granting wage increase to boat crews who
have been working temporarily in these positions for long period will be
Rs. 20,17,900/- per month ( Rupees Twenty lakh seventeen thousand
nine hundred only) and Rs. 2,42,14,800/- per year ( Rupees Two crore
forty two lakh fourteen thousand eight hundred only). Therefore, in order
to avoid the dropout of boat crews and to improve their quality of life, the
State Police Chief has requested to take necessary steps to issue an order
to re-fix their salaries and provide risk allowance as requested in their
application. _

7) When the matter was co‘nsuifv‘:d with Finance Department, that

Department remarked as follows:-
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BROPB,@RTVL. CeNII§ BBIPB , ONVHJDT DOOOM Cando WIBA  ag)ar]

OB MI6P £06Mofloles0 (tro@o 19.04.2025 diwdialeal av. o

(adl) 54/2025/w0m oOEA] (@)BHIEYBB  EAUDMo, yo  2omediesa

DUV E B85 0y BEpBOTYPe llew D] @RMRAIFEHIYIDEIED:

Name of i’ost :Pres_é_m remuner_ation (as per  Wages can be allowed
G.O(P)112/2018/Fin as per
Dated:21/07/2018) G.O(P)No.54/2025/Fin )
- ~dt. 19.04.2025 ,

Syrank f 1155/- (Daily wage) X 1270/- (Daily wage) » P -5 1

S (Category X) ) | | d |

Driver 700/~ (Daily wage) X 770/- (Daily wage) | N \E KL
" (Category II) /

jLascar | 645/-(Daily wage) 3 710/- (Daily wage)

(Category )




Boat

28,385/- X 31,020/~ !
Commander (consolidated pay) (Consolidated Pay)
| _ (Category VI) B
Assistant Boat |27,010/- 29,510/-
Commander : (consolidated pay) (consolidated pay)
f(Category Vi) \
Special Marine | 19,280/- X 23,410/~
Home Guard | (Consolidated pay)  (Consolidated pay)
l (Category II) | (Category IV)

(Gando  IBW” @aYles
mleilad  Category 1V
@ @Rem’ 9uWleqisoml
 Olelesma” af)an@)
momd  Special Marine
Home Guard @mjle:Qo

DD HQWOl @O
@RMAIRlOBM@I6M’)
BEIG/FlUrv  ed® @pslruoomomied MIaldeIsan @IcBLHIels !
HUDEBLD Olrvss” (GT@E!OI(‘I&‘;U" CalOBLIYDE @RPRBLUETRUBLS @@ E
an@Og). @D AVIad.alROIDE GBI eatoallay” equeumiad allofw \
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& olrvss” @reimav” @rmeaidls/oed Bem @i &ood/daim euom |
@oslruoomomilad  mlodmerw 29  @ooeoels  sloimenime/
ML @R® WSl VBRI @RWke MVIMICTS ETUIWYDIRYo
BICETN2DIBr0.  BODIMITE  CHIGY@S  casoally”  equasmied  alofw
ONeaglod enws @ el emoall 021 s slamaIda dlmies

@RRIQIMBTY BRIPUGEDETNEODNN GRYULRBSe l@INETIEI3 mldianaley.
8) When the file was circulated to the Hon. Chief Minister, the Hon. P« 8 A2 NE

"
CM has orderedas follows: Nake Haa
' @oa, @niog’ eeCUB, 210aY@ ag)am] DTt B8 @MU LD
W] MIBeguUela) MIPE3QIBRLMA DERI. HOUISEIAT BIRN®.

WY Udsaf QD] &6TE TVAB0 flB0 .

9) The Hon. Finance Minister has returned the file with following 1“}3 A NE
v~

remarks:- Nuote 324



@03 / ATy eaImmoe Mlvmiaila) ObE WMUdsal af08a)gllafls8s
D DOMOYHSITB  LI0TYE af)an @MYl BIQUNOI-1 Bjo Vo, G6TI0S
eWAIB o] OTYled8 HIQUO-2 Bl OUB6 IS . 2018-@3
caimme Tluaialesan quaor’ ©leesw eaoellnv” eqaUMIeal Vs

OTYBWROS QUMM 1000/~ @uo@lmoaem @Y OTeg

@RI 20  UBGRLMA apmadlamolno]  aque  (al) M.

n2/2018/wm oomedleal £Qnol X e Alourveummaow 155/~ @3l
wmaitsa] @Gy DE@BBIIBID® . ODU] #0onoIied ou8
Oa/sO UM MR 3] M@BLAN @MYl Be8 8021060216350
CQIOMo  l@lnY@lfE)t06E WD (U@o-MV])  QUdsa]  aOBgllEenm
OO QYBUBE @ERTYORIR] @) £oguoles” Mmlvalsy mellaisss
CADDAIBLMUIET @RMRUGLBOND. CIGYDS easellny’ equasmpaglon

QVoss, eeniog” OOQVAIG, LIaY@ ag)ar] @MY BE H©08 / alouav
cimMo  QUBUInfla]” OB6TE W] ofooa/sllaflges aggYe Ol
DO 19/04/2025 @lg@liear av.9 (all) mo. 54/2025/wm DO
BIRESs CUDM  QUBRLMQUIETD mellaissso. ool paielwow]
ecOMUBM @MRAGCIYITE BB OMQIW BIfPLe CRYYHWo LCD)
oqeegltd mlwdlneiw 29 mcegrgce;g?s)ef /  (UooaIMEBSIOR I3
oele sflmneITie SED @RYAUR SANWIIEBQUIM @D ¥l avudanoolmn’
@RWlkes TVITUDTTNG, ETUIWYD QUG Io DS IB0. @ODIMITE @NEBUO
asoellary’  equesmiens @O, émog” eoWE, LaYd gl
Ol > BL8 wmee]  @ldegwly  GAUDM Qdroml’ ajm:

al@leveowleensrraIc] @osmmearig).

10) In the circumstances stated above, Hon’ble Chief Minister has
ordered to place the matter before the Council of Ministers for

consideration.

POINT FOR DECISION

a) Whether the wages for the posts of Syrank, Boat Driver, Boat Lascar,
Boat Commander, Assistant Boat Commander , Special Marine Home
Guard in coastal police stations may be granted as per the Government
Order , GO (P) 54/2025/Fin, dated 19.04.2025 as proposed by the

Finance Department in paragraph 7 of this note
OR

b) Whether the wages for the posts of Boat Commander, Assistant Boat

Commander , Special Marine Home Guard in coastal police stations may

e —

Pa. 13 NF
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be granted as per the Government Order , GO (P) 54/2025/Fin, dated
19.04.2025 as proposed by the Finance Department in paragraph 7 of this
note and the wages for the posts of Syrank, Boat Driver, Boat Lascar in
coastal Police Station may be refixed as suggested below based on the
recommendation of State Police Chief, by overruling the opinion of Finance
Department, %’f’ the wages fixed as per G.O(P) 54/2025/Fin Dated
19/04/2025 for these posts 1 very low.

Post |Wages Rate to|Revised
allowed as per|be wage
GO (P)|increased | after
54/2025/Fin, ((in Rs.) |enhance
dated ment
19.04.2025 (in Rs.)
(in Rs.)

Syrank |1270/- 480/- 1750/-
(Daily wage)
(Category X)

Boat |770/- 330/- 1100/-

Driver {(Daily Wage) N
(Category 1I) _

Boat [710/- 290/- 1000/-

Lascar [(Daily Wage)
( Category I) .
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