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വികസന േകാർ�േറഷനിെല ജീവന�ാർ�് െപർേഫാമൻസ് അലവൻസ് നൽകിയ നടപടി
സാ1കരി2് ഉ4രവ് 5റെ�6വി78.

 
വ�വസായ (െക) വ��്

സ.ഉ.(ൈക) നം.1/2026/ID   തീയതി,തിBവനC5രം, 08-01-2026
  പരാമർശം:- േകരള കരകൗശല വികസന േകാർ�േറഷൻ മാേനജിംഗ് ഡയറHIെട

21.08.2025 തീയതിയിെല HDCK/P&A/PERFORMANCE
ALLOWANCE/2025-26/ നYർ ക4്.

ഉ4രവ്
       േകരള കരകൗശല വികസന േകാർ�േറഷനിൽ 1988 �തൽ Zിരം ജീവന�ാർ�്
െപർേഫാമൻസ് അലവൻസ് എ\ േപരിൽ സാY4ിക ആ^_ല�ം നൽകി വB\താ"ം, 
േകാർ�േറഷനിെല ജീവന�ാർ�് ഈ ആ^_ല�ം നൽകിയിB\ത് േകാർ�േറഷെa തനത്
ഫbിൽ നി\ാെണ8ം, െതാഴിലാളി dണിയൻ eതിനിധികgമായി നട4ിയ ചർ2കgെട
അടിZാന4ിൽ eiത വിഷയം ഡയറHർ േബാർഡ് േയാഗ4ിെa പരിഗണനk്
സമർ�ി2് േബാർഡിെa അംഗീകാരം േനടിയ േശഷമാണ് ഈ ആ^_ല�ം അ^വദി2െത8ം,
2001-02 �തൽ 2015-16 വെര െപർേഫാമൻസ് അലവൻസ് അ^വദി2ത് െമേmാറാbം ഓഫ്
എ�ിെമaിെa അടിZാന4ിലായിB8െവ8ം, 2016-17 �തൽ 2019-20 വെര മാേനpെമa്,
െതാഴിൽ വ��്, േqഡ് dണിയൻ എ\ിവർ ഉൾെ�s tികuി കരാർ eകാരം ഒwവ2
െമേmാറാbം ഓഫ് െസxിൽെമaിെa അടിZാന4ിൽ തyാറാ�ിയ മാേനജിംഗ്
ഡയറHIെട നടപടിzമeകാരമാണ് െപർേഫാമൻസ് അലവൻസ് നൽകിയെത8ം എ\ാൽ
േകാർ�േറഷെa ഭാഗ{നി8ം യഥാസമയ}ളിൽ follow up നട{\തിൽ ഉbായ
േനാs�ിശക് �ലമാണ് നൽകി കഴി� െപർേഫാമൻസ് അലവൻസിന് സർ�ാർ
സാ1കരണം േനടിെയ67\തിന് കാലതാമസം േനരിsെത8ം _ടാെത ഈ ആ^_ല�ം
ൈക�xിയ ജീവന�ാരിൽ �രിഭാഗ�ം നിലവിൽ േസവന4ിൽ ഇ�ാെയ8ം നാമമാtമായ
ജീവന�ാർ മാtേമ ഇ\് സർ�ീസിൽ �ടB8�െവ8ം നിലവിൽ ഈ ആ^_ല�ം
ജീവന�ാർ�് നൽ�\ി�ാെയ8ം ആയതിനാൽ േകരള കരകൗശല വികസന
േകാർ�േറഷനിെല ജീവന�ാർ�് 2001-02 �തൽ 2019-20 വെര നൽകി കഴി�
െപർേഫാമൻസ് അലവൻസ് �കകൾ�് സാ1കരണം ലഭ�മാ�ണെമ8ം മാേനജിംഗ്
ഡയറHർ പരാമർശ ക4് eകാരം  അഭ�ർ�ി2ിB8.
 
     2. സർ�ാർ ഇ�ാര�ം വിശദമായി പരിേശാധി�. ഭാവിയിൽ ഇ4രം നടപടികൾ
സ�ീകരി�Bത് എ\ കർശന വ�വZയിൽ, 2001-02 �തൽ 2019-20 വെര"#
കാലയളവിൽ േകരള കരകൗശല വികസന േകാർ�േറഷനിെല ജീവന�ാർ�്
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െപർേഫാമൻസ് അലവൻസ് നൽകിയ നടപടി  സാ1കരി2് ഇതിനാൽ ഉ4രവ്
5റെ�6വി78.

(ഗവർണIെട ഉ4രവിൻ eകാരം)
എ പി എം �ഹmദ് ഹനീഷ്

അഡീഷണൽ ചീഫ് െസzsറി
മാേനജിംഗ് ഡയറHർ, േകരള കരകൗശല വികസന േകാർ�േറഷൻ.
ഡയറHർ, വ�വസായ വാണിജ� ഡയറHേറx്, തിBവനC5രം.
െമYർ െസzsറി, ബി.പി.xി, തിBവനC5രം.
അ�ൗba് ജനറൽ (എ&ഇ./ഓഡിx്), തിBവനC5രം.
ധനകാര�  വ��് 
(12.12.2024 തീയതിയിെല നം.746715/PU-D4/13/2018-Fin)
െതാഴി�ം ൈന5ണ��ം വ��്. (vide U.O. D1/55/2018/labour)
െപാ�ഭരണ (എസ്.സി) വ��് 
(07.01.2026 തീയതിയിെല ഇനം നം............ eകാരം).
വിവര െപാ�ജന സYർ� വ��് 
(സർ�ാർ ഉ4രവ് െവബ്ൈസxിൽ eസി�ീകരി7\തിന്)
േ�ാ�് ഫയൽ (ഫയൽ നം. IND-K3/357/2017-IND.)

ഉ4രവിൻ eകാരം 

െസuൻ ഓഫീസർ
പകർ�്:
ബ�.വ�വസായ വ��് മ�ി"െട പി.എസിന്
വ�വസായ വ��്  അഡീഷണൽ ചീഫ് െസzsറി"െട  പി.എ k്
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Note for Council of Ministers 

This note pehains to the ratification of the action of granting Performance Allowance 

to the employees of the Handicrafts Development Corporation of Kerala Ltd. for the 

period from 2001-2002 to 20 19-2020. 

The Managing Director of Handicrafts Development CorpcitatI'on of KrIa 

reported that since 1988, the Corporation has been providing a financial assistance to 

its permanent employees under the name Performance Allowance. However, the 

Accountant General observed that the payment of such allowance from 2001-02 

onwards was in violation of Government orders. Accordingly, the Managing Director 

of the Corporation requested the Government to regularize the action of granting the 

Performance Allowance to the employees for the period 2001-02 to 2019-20. 

When the file was forwarded to the Finance Department for its opinion, the 

Department opined that the file may be re-submitted along with the views of the 

Labour Department. 	 4 

Subsequently, the file was referred to the Labour & Skill Department for opinion. 

The remarks of Labour Department is as follows: 

"CGflJOGflhCflJo c1 aTT 	PJ6?3X3o cnco mT (ThD(0)O( 	nSd6Ut31Cö3 WD 

c)jdhrjm8MjCM. onnB4 	q wail 	 o6)6maic si 

msusixu.os cuarnj o'ha3mo. 

Thereafter, the Managing Director of the Handicrafts Development Corporation 

was asked to clarify whether the payment of bonus and other benefits was ma4e  in 

accordance with the guidelines issued by the Labour Department during the 

respective years. 

The Managing Director further reported that the Performance Allowance for the 

years 2001-02 to 2014-15 was granted based on discussions between! the 

management and the employees' unions and with the approval of the Board of 



Directors. As most of the employees who received the benefit between 2001. and 

2014 are no longer in service, it is not feasible to recover the amount. The 

Performance Allowance for the years 2015-16, 2016-17, 2017-18, and 2018-19 was 

paid with the approval of the Labour Department, in aocordance with Government 

orders. Hence, the Managing Director requested the Government to grant 

regularization for the Performance Allowance already paid to the employees. 

When the file was again forwarded to the Finance Department, along with the 

opinion of the Labour Department, for remarks, the Finance Department remarked as 

follows: 

"2001-02 (yc8 2011-12 0J6)ø (D&/DUÔW oi'hthcruCfl 	othosaB 	cooaciS 

mY cuiowa 1mcm'lc 	moZ& 67.74 QJ&1910 cjoj mcola 	cnSnJSW 

Cfl)OU.JcthøGfl)o møB3m)coilrn wm1maco\ oJcj 	©31a3(n0 nmt @øfl 

ojac6xn mo113m 

The Managing Director of the Corporation reported that !133.08 lath was paid  to 

employees as Performance Allowance during 2001-02 to 2019-20. The main sOurce 

of revenue for the Corporation is the sales generated by employees working tire1esy. 

in the showrooms from 9 a.m. to 7 p.m. evety day without rest. Since 1988, the 

Corporation has been providing a financial benefit termed as Performance Allowance.. 

as a measure, of motivation to employees, taking into account the requests of 

recognised trade unions and the fact that these employees do not receive any other 

additional benefits and they used to work for 10 to 12. hours per day under severe 

stress. Initially, the amount paid under this head was !125. The average annual 

amount paid as Performance Allowance is only around 1.25% of the total annual 

sales revenue. The Managing Director also reported that most of the employees who 

had received the allowance are no longer in service, and only a few remain. It was 

also reported that the allowance is no longer being paid at present. 

The Managing Director further clarified that the Performance Allowance was paid 

entirely from the own funds of the çorporation.The decision to grant the allowanc 

was, taken 	based on demands raised during discussions with trade union 

4 



representatives and was placed before the Board of Directors for approval before, 

disbursement.The allowance for the period 2001-02 to 2015-16 was granted based on 

Memoranda of agreement,while for the period 2016-17 to 2019-20 ,it was granted 

through proceedings issued by the Managing Director based on the Memoranda of,  

settlement executed under tripartite agreements involving the Management, Labou 

department and the Trade Unions.It was also reported that due to lapses in timely 

followup on the part of the Cooration,ratification from Government could not be 

obtained in time,resulting in delay in regularisation.The Managing Director has 

therefore requested to ratif' the action of granting the performance allowance to the  

employees for the period from 2001-02 to 2019-20. 

10. When the file was submitted to the 1-Ion'ble Chief Minister for orders regardin 

ratification of the Performance Allowance paid to the employees of the Kerala State 

Handicrafts Development Corporation by overruling the objection raised by the 

Labour Department and Finance Department, the Hon'ble Chief Minister ordered that 

the matter be placed before the Council of Ministers for consideration and that strict 

instructions to be issued to ensure that such actions are not repeated in the future. 

Point for 1)ecision 	 1. 

Whether the Government may ratify the action of granting Performance Allowance to 

the employees of the Handicrafts Development Corporation of Kerala Ltd. for the 

period from 2001-02 to 2019-20, overruling the directions of the Labour Department 

and the Finance Department ,subject to the strictote condition that such action should 

not be taken in future? 




