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Note for Council of Ministers

This note pertains to the ratification of the action of granting Performance A llowance
to the employees of the Handicrafts Development Corporation of Kerala Ltd. for the
period from 2001-2002 to 2019-2020.

2. The Manéging Director of Handicrafts Development Corpotation of Ke;reila
reported that since 1988, the Corporation has been providing a financial assistance to .
its permanent employees ‘under the name Performance Allowance. However, the
Accountant General observed that the payment of such allowance from 2001-02
onwards was In violafion of Government orders. Accordingly, the Managing Direjctor
of the Corporation requested the Government to regularize the action of granting the |

Performance Allowance to the employees for the period 2001-02 to 2019-20.

3. When the file was forwarded to the Finance Department‘ for its opinion, the
Department opined that the file may be re-submitted along with the views of the

Labour Department. :

4. Subsequently, the file was referred to the Labour & Skill Department for opinion.‘ ;:
The remarks of Labour Department is as follows: |
“GENINEMMYo BF GRMWEANEIG. MWMQIGBROY @R T QIBexsEnglad gD

AUdafJ@@ee  aj0saigalalges 2oRNMIAEaUBABUBEMRIY®DIaeMEITE Sl

MSalSle@Is Qidha] comlanam".

5. Thereafter, the Managing Director of the Handicrafts Development Corporétion '
“was asked to clarify whether the payment of bonus and other benefits was made in
accordance with the guidelines issued by the Labour Department during the |

respective years.

6. The Managing Director further reported that the Performance Allowance for the
years 2001-02 to 2014-15 was granted based on discussions between’ fhe

management and the employees’ unions and with the approval of the Board of



Directors. As most of the employees who received the benefit between 2001.'andi
2014 are no longer in service, it is not feasible to recover the amount.:The':
Performance Allowance for the years 2015-16, 2016-17, 2017-18, and 2018-19 was%
paid with the approval of the Labour Department, in accordance with Government.
orders. Hence, the Managing Director requested the Government to .grantl

regularization for the Performance Allowance already paid to the employees.

7. When the file was again forwarded to the Finance Department, along with the;
opinion of the Labour Department, for remarks, the Finance Department remarked as.

follows:

“2001-02 QO@ 20M-12 UOD HEBDWER! Ofld:Tum eHIBAYBOAHM HoldCaDODD

oy @eeiaiadarulmowilcd Hoimnaodas 6174 b @l MOOBIQ MSalsles |

1
LIYB:EEMe  MABSMDIT WMy Qldha] alleolanmo  agan @R

Qigaflom erclalesmo.” i
8. The Managing Director of the Corporation reported that %133.08 lakh was pald to
employees as Performance Allowance during 2001-02 to 2019-20. The main source
of revenue for the Corporation is the sales generated by employees working tlrelegsly_
in the showrooms from 9 a.m. to 7 p.m. every day without rest. Since 1988, !the'-
Corporation has been providing a financial benefit termed as Performance Allov;ra‘nce |
as a measure of motivation to employees, taking into account the requeétsr of
recognised trade unions and the fact that these employees do not receive any .aot‘her;
additional benefits and they used to work for 10 to 12 hours per day under severe
" stress. Initially, the amount paid under this head was X125. The average ajmlualj
amount paid as Performance Allowance is only around 1.25% of the total annual
sales revenue. The Managing Director also reported that most of the f—:_;anO),'eesi who
had received the allowance are no longer in service, and only a few remain. lt was

also reported that the allowance 1 NO longer being paid at present.

9. The Managing Director further clarified that the Performance Allowance was pald
entirely from the own funds of the Corporation.The decision 10 grant the allowance
was taken based on demands raised during discussions with trade union

!



representatives and was placed before the "Board of Directors for approval before,
disbursement.The allowance for the period 2001-02 to 2015-16 was granted based on;
Memoranda of agreement,while for the period 2016-17 to 2019-20 ,it was granted‘
through proceedings issued by the Managing Director based on the Memoranﬁa ofzr
settlement -executed under tripartite agreements involving the Management, L‘abourj
department and the Trade Unions.It was also reported that due to lapses in timely
followup on the part of the Corporation,ratification from Government could not be _
obtained in time,resulting in delay in regularisation.The Manaé};lé’ Direct_ér haé
therefore requested to ratify the action of granting the performance allowance 1o thé

employees for the period from 2001-02 to 2019-20.

10. When the file was submitted to the Hon’ble Chief Minister for orders reg:érdin;g
ratification of the Performance Allowance paid to the employees of the Keralé State
Handicrafts Development Corporation by overruling the objection raised by thl'.e
Labour Department and Finance Department, the Hon’ble Chief Minister ordefed thélt
the matter be placed before the Council of Ministers for consideration and that strijct

instructions to be issued to ensure that such actions are not repeated in the future.

Point for Decision : .{"’

Whether the Government may ratify the action of grantmg Performance Al}owance to
the employees of the Handlcrafls Development Corporation of Kerala Ltd. for the
period from 2001-02 to 2019-20, overruling the directions of the Labour Department
and the Finance Department ,subject to the strictote condition that such actioﬁ should

not be taken in future?





