
G.O.(Ms)No.11/2025/ID   Dated,Thiruvananthapuram, 07-02-2025

    Read 1 Letter Nos.KCCP/GL/034/68/2022-23 dated 26-8-2022,
KCCP/GL/036/04/2024-25 dated 06.04.2024 from the Managing
Director, KCCP Limited.

 2 Letter Nos.KCCP-/I-1074/2022/D-619 dated 25.10.2022, KCCP/I-
1523/2022/D-740 dated 21.12.2022 and KCCP/I-771/2023/D-409 dated
5.09.2023 from the Member Secretary, RIAB/BPT

 3 Minutes of the Public Enterprises Board meeting held on  6.11.2024.

 
 

  

GOVERNMENT OF KERALA

 

Abstract

Industries Department - KCCP Limited- Conversion of Government loan into
equity and increasing of authorized share capital of the company from Rs.4 crore
to Rs.30 crore - Sanction accorded- Orders issued.

INDUSTRIES (H) DEPARTMENT
 
 

ORDER
 

           As per the letter read as 1st paper above the Managing Director, KCCP
Limited requested for the conversion of outstanding Government loans of the
company into equity as it will lead to positive net worth, which will be beneficial
to reduce the financial burden on the Government loan for implementation of
master plan projects and to make the company viable. The Managing Director,
KCCP Limited  has also requested to increase the paid up capital of the company
from Rs.4.0 Crore to Rs.30 Crore.

      2.    As per the letter read as 2nd paper above the Member Secretary, RIAB/BPT
(Board for Public Sector Transformation) requested to Government to consider the
proposal for conversion of existing Government loan of Rs.28.07 crore into one
time equity along with interest and penalty and to increase the paid up capital to
facilitate the requested loan equity conversion.

    3.   The Public Enterprises Board recommended the proposal of M/s KCCP Ltd

IND-H2/241/2022-IND G.O.(Ms)No.11/2025/ID



for the conversion of Government loan by converting the principal loan amount of
Rs.17.88 Crore and accumulated interest and penal interest thereon to the tune of
Rs.10.19 Crore, totaling to Rs.28.07 Crore as on March 31, 2023, into equity and to
increase the Authorized Share Capital of the company from Rs.4 crore to Rs.30
crore, as per the minutes read as 3rd paper above.

    4.    Government have examined the matter in detail and are pleased to accord
sanction to convert the existing Government loan of Rs.28.07 Crore of KCCP
Limited as on March 31, 2023, which includes the principal of Rs.17.88 Crore and
accrued interest & penal interest of Rs.10.19 Crore into equity and to increase the
authorized share capital of the company from Rs.4 Crore to Rs.30 Crore.

(By order of the Governor)
A P M MOHAMMED HANISH

PRINCIPAL SECRETARY

To: 
 The Managing Director, KCCP Limited, Pappinisseri, Kannur. 
 The Member Secretary, Board for Public Sector Transformation, 
 Thiruvananthapuram. 
 The Accountant General (A&E/Audit), Kerala, Thiruvananthapuram. 
  Finance (PU-D)Department (vide No.E-1611179/PU-D2/96/2020-

  Fin dated 26.07.2024) 
  Planning & Economic Affairs (BPE) Department (vide No.PLGEA-

  BPE1/7/2023-PLGEA dated 26.11.2024) 
  GA(SC)Department (Vide Item No.           dated 5.02.2025) 
  Web & New Media, Information & Public Relations Department 
  Stock file/Office copy. 

Forwarded /By order

Section Officer
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Smt. M.A. Rajeena Beegum 

Sri. A.P.M Mohammed Hanish 

Smt. Sarada Muraleedharan 

Sri. P. Rajeeve 
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GOVERNAENT OF KERALA 
(PINARAYI VIJAYAN MINISTRY) 

NO-EORiHE COUNCIL OF MINISTERS 
1 File No. 	 JND-H2/241/2022/ID 

2 Department 	 : Industries (H) Department 

Subject 	 : Conversion of the existing Government loan of 

KCCP Limited as on Match 31, 2023, amouhting to 

Rs.28.07 Crore into equity and to increase the 

authorized share capital of the company from 

Rs. 4 crore to Rs. 30 crore - reg 

4 Date of Chief Minister's order for placing before: 

the Council. 

5 (I) 	Does 	the 	case 	involve 	financial: 

commitments/implications 

(ii) If the answer to the above is in the: 

affirmative, whether Finance Department has 

been consulted and their remarks incorporated 

in the Council Note? 

6 Are any other Departments concerned with the 

case and if so, have they been consulted and: 

their remarks incorporated In the Note for the 

Council? 

7 Name of Additional Secretary who submitted: 

the Draft Note. 

8 Name of Principal Secretary who approved the: 

Draft Note. 

9 Date of approval of the Draft Note for the: 

Council by the principal Secretary 

10 Name of Chief Secretary who approved the: 

Draft Note 

11 Date of approval of the Draft Note for the: 

Council by the Chief Secretary 

12 Name of Minister who approved the Draft Note 

13 Date of approval of the Draft Note for the: 

Council by the Minister 

14 Date of submission of fair copies 	• 

15 Date of decision by the Council of Ministers 

Number and date of the G.0./letter 

16 communicating the decision. 

13.01.2025 

Yes 

Yes 

Yes, Planning & Economic Affairs Department 
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• DraftQ for Council of Ministers 

This note deals with the conversion of the existing Government loan of 

KCCP Limited as on March 31, 2023, amounting to' Rs.28.07 Crore into equity 

and to increase the authorized share capital of the company from Rs. 4 crore to 

Rs. 30 crore. 

The Kerala Clays and ceramics Products Limited was incorporated in 

- 	1984 for the mining and'processing of China Clay. The Company was making 

C 	profit since its inception and paid dividends to Government till 20 14-15. 

Consequent to local agitation against mining activities, the Company was forced 

to close its mining and brick manufacturing units in 2015.. Company adopted a 

diversification strategy and its major focus was to associate with central / State 

agencies to manufacture and sell various marketable products and better 

utilisation of refilled mined land of the company. The company started fuel 

outlets, IT incubation centres in association with Start-up Mission, Integrated 

cOconut & Fruit Processing Complex, Hi-tech Coir Defibering Unit, 

manufacturing of Personal Protective products etc. Necessary amendments has 

been made in the Articles of Association and Memorandum of Association of the 

company and the name of the company has also been' changed to KCCP Limited. 

As a part of the Master plan of PSUs, KCCP Limited envisaged 17 

projects in the short, medium and long term plan with a total outlay of Rs.92.99 

Crores for ensuring sustainable growth. 

Although the company had approached banks for financial support for 

capital expenditure and working capital, the banks were reluctant to provide 

financial support due to negative net worth, low credit rating and weak balance 

p ( 

	

	
sheet. The Board of KCCP Limited decided to approach the Government for 

I conversion of outstanding Government loans into equity as conversion of 

\ existing Government loans into equity would lead to positive net worth and 



would be beneficial in reducing the financial burden of Government loans for 

implementation of master plan projects and making the company operational. 

p The Member Secretary of Bureaue for Public Sector Transformation (BPT) 

requested Government to consider the proposal for conversion of existing 

	

r 	
Government loan of Rs.28.07 crore into one time equity along with interest and 

penalty. 

(5) 	The Finance Department offered the following remarks in the matter:- 

"Administrative Department is informed that, sanction has been accorded 
P.?c 

for the conversion of the existing Government loan of Rs.28. 07 Crore (of which 

NP 

	

	Rs. 17.88 Crore is towards principal and Rs. 10.19 Crore is interest and penal 

interest as on 31.03.2023) of KCCPL to equity and to increase the Authorised 

Share Capital of the company from Rs. 4 Crore to Rs. 30 Crore subject to the 

condition that, there exists sufficient asset in the Company to accommodate the 

enhanced paid up capital consequent to this. 

This has the approval of Hon 'ble Minister (Finance) ". 

(6) 	The Planning & Economic Affairs Department offered the following 

remarks in the matter:- 

	

HF 	The file is returned to the Administrative Department along with a copy of 

the minutes of Public Enterprises Board meeting held on 6/11/2024 for further 

necessary action. 

(7) The decision of the Public Enterprises Board meeting held on 06.11.2024 

in this regard is as follows:- 

? 334 	Public Enterprises Board decided to recommend the proposal of MIs Kerala 

	

F 	Clays and Ceramics Products Ltd (KCCPL) for the conversion of Government 

loan by converting the principal loan amount of Rs. 17.88 Crore and accumulated 

interest and penal interest thereon to the tune of Rs. 10.19 Crore, totalling to 

Rs.28.07 Crore as on March 31, 2023, into equity and to increase the Authorised 

Share Capital of the company from Rs.4 crore to Rs.30 crore. 



V 	(8) The Hon'ble Chief Minister ordered to place the matter before the 

Council of Ministers for consideration. 

POINT FOR DECISION 

Whether sanction may be accorded to convert the existing Government 

loan of Rs.28.07 Crore of KCCP Limited as on March 31, 2023, which includes 

the principal of Rs.17.88 Crore and accrued interest & penal interest of Rs.10.19 

Crore into equity and to increase the authorized share capital of the company 

from Rs.4 Crore to Rs.30 Crôre? 

13 
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"Administrative Department is in formed that, sanction has been accorded 

N fr 	for the conversion of the existing Government loan of Rs.28.07 Crore (of which 



Rs. 1Z88 Crore is towards principal and Rs.10.19 Crore/is interest and penal 

interest as on 31.03.2023) of KCCPL to equity and to increase the Authorised 

Share Capital of the company from Rs. 4 Crore to Rs. 30 Crore subject to the 

condition that, there exists sufficient asset in the Company to accommodate 

the enhanced paid up capital consequent to this. 

This has the approval of Hon ble Minister (Finance)." 

JTJCr6T1) CMOCnJMMIc&cffiO0j (1ke3cJ 	OCOiUfiC 	C6S 

oJO(TT) TlJOcQ)o  

- 	
The file is returned to the Administrative Department along with a copy 

NP 
of the minutes of Public Enterprises Board meeting held on 6/11/2024 for 

further necessary action. 

PDOIGMe 06.11.2024-021 nJ61.j1cø c 	6)6JCrumS ET)J3(8CU316)j 

1c3Q3mo 40JOS nJCXJo 	O(O6TT5- 

Public Enterprises Board decided to recommend the proposal of M/s 

CF 

	

	Kerata Clays and Ceramics Products Ltd (KCCPL) for the conversion of 

Government Loan by converting the principal loan amount of Rs.17.88 Crore and 

accumulated interest and penal interest thereon to the tune of Rs.10.19 Crore, 

totalling to' Rs.28.07 Crore as on March 31, 2023, into equity and to increase the 

Authorised Share Capital of the company from Rs.4 crore to Rs.30 crore. 
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