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Abstract

Health and Family Welfare Department - Implementation of the "Kerala
Health System Improvement Programme" (KHSIP) under Health and
Family Welfare Department with the assistance of World Bank - Sanction

accorded - Orders issued

HEALTH AND FAMILY WELFARE (P) DEPARTMENT
G.0.(Ms)No.51/2025/H&FWD Dated, Thiruvananthapuram, 07-02-2025

Read 1) G.O (Ms)No.150/2023/Health dated 01.07.2023
2) G.O (Ms)No.100/2024/Health dated 08.06.2024
3) G.O (Ms)No.117/2024/Health dated 21.06.2024

ORDER

The State of Kerala has achieved commendable success in public
health, particularly in maternal and child health, surpassing SDG 2030
targets. However, the State confronts with new challenges in health care such
as a shift towards chronic diseases, a rising burden of non- communicable
diseases (NCDs) driven by unhealthy lifestyles, an ageing population,
increased vulnerability to disease outbreaks and climate change impacts,
stagnant public health funding, and a growing reliance on costly private
healthcare. While initiatives like Aardram, Arogya Jagratha, and Karunya
Aarogya Suraksha Padhati target to address some of these specific
challenges, there is a felt need for strenthening service delivery model to go
with the evolving healthcare needs. In parallel, the state faces challenges
from pandemic outbreaks, climate change impacts, and increasing accidents

which necessitates a comprehensive and resilient health care approach.
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Accordingly, transitioning towards a value-based, efficient health system is
really the need of the hour, leveraging Kerala’s decentralized governance,
community engagement, and population literacy to improve care quality,

efficiency, and responsiveness to emerging health threats.

2) To address the identified challenges, the Government of Kerala
sought World Bank assistance for a health sector reforms program to
“improve access to an enhanced range of health services and health system
resilience” in Kerala. This program titled Kerala Health System
Improvement Program (KHSIP) will works on a Program for Results
(PforR) lending instrument to ensure focus on results-based outcomes for

achieving the Program Development Objectives (PDO).

3) As part of the procedures, in -principle sanction was accorded

for 'Kerala Health Systems Improvement Programme' as per Government

Order read as 15! paper above. Based on the same, the State of Kerala
submitted a Preliminary Project Report (PPR) on the same to Government
of India and the Screening Committee of DEA, Ministry of Finance,
Government of India held on 03.11.2023, in turn approved the PPR.

4) The KHSIP adopts Program for Results (PforR) modality wherein
it will demonstrate results before disbursement of loan. The Results Matrix
and the Disbursement indicator (DLI) under the PforR are identified and
finalized in consultation with the World Bank Team and the departments

concerned accordingly.

5) The Kerala Health System Improvement Programme is a $400
million initiative, of which $280 million will be provided by the World
Bank and the Government of Kerala (GoK) will contribute $120 million to
the program, in a span of five years. The project is proposed to be
implemented in all 14 districts of Kerala with a project duration of 5 years

starting from 2025 to 2030.
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6) Subsequent to the approval of the PPR by the Screening
Committee, DEA, the World Bank with the concurrence from the
Department of Economic Affairs, Government of India have conducted in
depth identification and Appraisal Missions through various brainstorming
sessions with the various committees formed for the purpose and have

prepared the Detailed Project Proposal.

7) The Government having examined the matter in detail are
pleased to accord Administrative Approval for the implementation of the
'Kerala Health Systems Improvement Programme (KHSIP)' in a Program
for Results (PforR) mode by availing external assistance of $280 million
from the world bank. The Additional Chief Secretary (Health) is authorised
to represent and finalize the negotiations on behalf of Government of
Kerala and is authorised to sign the Program Agreement on behalf of the
State of Kerala with World Bank, after having proper consultation with the

Finance Department.

8) The project will have a priority focus on providing efficient

service to the people below poverty line.

(By order of the Governor)
Dr. Rajan Namdev Khobragade I A S
ADDITIONAL CHIEF SECRETARY

To:

The Director, Department of Economic Affairs, Ministry of Finance,
Government of India (With C/L)

The State Mission Director, National Health Mission, Thiruvananthapuram
The Managing Director, Kerala Medical Services Corporation Limited,
Thiruvananthapuram

The Director of Medical Education, Thiruvananthapuram
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The Director of Health Services, Thiruvananthapuram
The Principal Accountant General, Audit) / (A&E), Kerala,

Thiruvananthapuram

The Finance Department (E-2366713):HLT-A1/32/2023-Fin  dated
15.06.2023 and 01.01.2025)

The Law Department (Cov V-2/120/2024-LAW dated 24.12.2024)

G.A (SC) Department ( Vide item No.2662 dated 05.02.2025)

Information Officer, Web & New Media

Stock File/ Office copy

Copy to:- PS to Hon'ble Minister for Health, Women and Child
Development

PS to Additional Chief Secretary, Health Department

PS to Additional Chief Secretary, Finance Department

Forwarded /By order

Signed by
.~anthos

T
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GOVERNMENT OF KERALA
(Sri. PINARAYI VIJAYAN MINISTRY)

Note for the Council of Ministers
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Note for Council of Ministers

This note is regarding implementation of the Kerala Health System
Improvement Programme (KHSIP) under the Health and Family Welfare
Department, by availing $280 million (equivalent to I2,424.28 crore at
an exchange rate of I86.57 per dollar as of the current date) external
assistance from the World Bank in the Program-for-Results (PforR)
mode.

2) The State of Kerala has achieved remarkable success in public
health, particularly in maternal and child health, surpassing SDG 2030
targets. However, the state faces new challenges including a shift
towards chronic diseases, an ageing population, increased vulnerability
to disease outbreaks and climate change impacts, stagnant public health
funding, and a growing reliance on costly private healthcare. Kerala
grapples with a rising burden of non-communicable diseases (NCDs),
driven by unhealthy lifestyles and an ageing population. While initiatives
like Aardram, Arogya Jagratha, and Karunya Aarogya Suraksha Padhati
aim to address some of these challenges, there is a need for a new service
delivery model to match evolving healthcare needs. Moreover, the state
faces challenges from disease outbreaks, climate change impacts, and
accidents, necessitating a comprehensive, resilient healthcare approach.
Transitioning towards a value-based, efficient health system is crucial,
leveraging Kerala’s decentralized governance, community engagement,
and population literacy to improve care quality, efficiency, and
responsiveness to emerging health threats.

3) To address the identified challenges, the Government of Kerala
has sought World Bank assistance for a health sector reforms program to
“improve access to and the quality of an enhanced range of health
services and health system resilience” in Kerala. This program titled
Kerala Health System Improvement Program (KHSIP) will utilise a
Program for Results (PforR) lending instrument to ensure focus on
results-based outcomes for achieving the Program Development
Objectives (PDO). Accordingly when the file was forwarded to Finance
Department for concurrence it was remarked as follows;

“ ‘Finance’ concurs for the implementation of the Project proposal
'Kerala Health Systems Improvement Programme' with total project cost



of Rs.3000 crores(Rs.2100 crore is to be met through external assistance
from World Bank and the balance as state share). Administrative
Department is also informed that the proposal can be considered for
seeking approval of Gol subject to the condition that the project should
be accommodated within the overall normal plan allocation of Health
Sector for the entire project implementation period as this has to be
accommodated within the borrowing ceiling of each year.

This has the approval of Hon’ble Chief Minister and Hon’ble

Minister(Finance)’’
Based on the concurrence, the Government have accorded in-
principle sanction for the Programme vide

G.O(Ms)No.150/2023/H&FWD dated 01.07.2023.

4) Based on the said concurrence and in principle sanction, the
H&FW Department has submitted a preliminary project proposal of the
Project - Kerala Health Systems Improvement Programme to
Government of India for World Bank Assistance. The Screening
Committee of Department of Economic Affairs, Ministry of Finance,
Government of India held on 03.11.2023 has approved the project
proposal. The overarching goal of this project is to support the people of
Kerala to attain high-quality and longer lives, free of preventable
diseases, injury, and premature death. The interventions planned shall be
specifically ensuring the coverage of poor people so that they will not
get crowded out. It aims to build resilient health systems to deliver
value- based healthcare addressing the advanced demographic and
epidemiological transition in Kerala. This program will also enhance
inter-sectoral collaboration to effectively respond to emerging threats
including climate change and enhance the efficiency of the healthcare
delivery systems in Kerala. The program also aims to develop a
comprehensive ecosystem to prevent and care for NCDs, prevent and
respond to emerging health threats by strengthening systems and
improved climate change strategies; strengthen emergency and trauma
care services by creating a network of 24x7 urgent care facilities
including ambulance and trauma registry; and re-engineer health systems
to address persisting challenges and new emerging issues and elderly
services through local self-government engagement; strengthening
human resource; scaling up digital health applications and augmenting
resource; and augmenting public financing for health.



5) For the formulation of the Detailed Project Proposal, the
Government constituted the Core Committee and the Committee for
Thematic Components, with experts from Health Sector, Finance
Department, Planning Department etc. In addition to the Thematic
Groups, to provide strategic direction for the program and approve
annual work plans and budgets, the Programme Steering Committee has
been established under G.O. (Ms) No.100/2024/H&FWD dated 08-06-
2024, with the Chief Secretary as chairperson. This committee will also
facilitate cross-sector collaboration. Furthermore, the Programme
Executive Committee and Programme Implementation Units were
formed by G.O. (Ms) No. 117/2024/H&FWD dated 21-06-2024 to
ensure overall stewardship and promote coordination within the health
sector.

6) The Kerala Health System Improvement Programme is a $400
million (equivalent to 3,464 crore at an exchange rate of I86.57 per
dollar as of the current date) initiative, of which $280 million
(equivalent to X2,424.28 crore at an exchange rate of 86.57 per dollar
as of the current date) will be provided by the World Bank. The
Government of Kerala (GoK) will contribute $120 million (equivalent
to X1038.87 crore at an exchange rate of I86.57 per dollar as of the
current date) to the program, which will span five years. The In-
principle concurrence accorded by the Finance Department is by
converting the USD in Indian Rupees and in which it is concurred that
the Programme will be Rs.3000 Crores (Rs.2100 Crores from External
Aid and Rs.900 Crores from GoK Budget). The KHSIP, adopts Program
for Results (PforR) modality, wherein it will demonstrate results before
disbursement of loan. The Department of Health, in consultation with the
World Bank team and the State Departments concerned, identified and
finalized the Results Matrix and the Disbursement-Linked Indicator
(DLI)s under the PforR. The DLI Matrix as agreed by the World Bank as
on date is placed as Annexure 1. The summary of the program
interventions planned by the Department are placed as Annexure 2. The
Program Appraisal Document (PAD) is placed as Annexure 3.

7) Under the PforR financing model, disbursements are made
upon achieving specific results during the program. The achievement of
DLIs/DLRs is verified by an Independent Verification Agency (IVA), as
mandated by the World Bank. In the meeting held on 26/10/2024, the



KHSIP Programme Steering Committee recommended to proceed with a
limited tender process with the concurrence of FD for selecting the IVA.
Accordingly Kerala Medical Services Corporation Limited (KMSCL)
has been entrusted with the preparation of the RFP and conducting the
limited tender process on behalf of the Department of Health and Family
Welfare.

8) Simultaneously, the draft Loan Agreement between the
Government of India and World Bank, and the draft Program Agreement
between the Government of Kerala and World Bank,, forwarded by the
World Bank, were sent to the Finance and Law Departments for scrutiny
and vetting.

9) The Finance Department remarked as follows.

“With respect to financial aspects , AD is requested to consider the
following suggestions
(1) Possibility of opting advance mode may be exploited
(1)) Moratorium not less than 5 years may be selected. Choosing of
Moratorium period shall be done taking into account the interest rate
change.
(i11) Tenure may be fixed not less than 25 years
(iv) Variable interest rate may be agreed to factoring in the elevated rates
across the globe that might moderate in the future. However the fixed
spread over the reference rate may be minimized to the possible extent
through negotiation. Rol allowed to other States recently may be
examined in this direction.
(v) AD may make sure that the deliverable targets would be achieved
within the time limits.
(vi) Since this borrowing will be permitted within the States annual
borrowing ceiling and State has to bear additional financial commitment
on account of State share of 30% as per the shared funding pattern, a
clear cut strategy should be worked out to accommodate this expenditure
within the possible budget resources during the course of
implementation of the project by curtailing other spending before taking
a decision on the matter.
(vii) Remarks of Law department shall be obtained and considered on
the agreements prior to its approval’’.



10) The Law Department remarked as follows.
(1) alleBuEIWEREI MIME8s MnI0a0y Qlle:mum MVand®. (External
Developmental Assistance) aulle@lesmm@ &R WM AQDILIQ @I

ol¥lejss Department of Economic Affairs joeqigailajlgss Bilateral

Development Assistance - A Hand book on systems and Processes
regarding Bilateral Development Assistance - eeal 00@\MI@6EU06RU3
@RSINOIMAEHWOET.  (JTRD O6BAJIREBOBI®, 1961 - &1 Government
of India (Allocation of Business) Rules «@J&9@0 Qlleduo @0m6ERsI0 MlMmss
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ol¥lajsss Department of Economic  Affairs (DEA) emocw@d  Qidhalowl]
URODIEBOAMIe  BRRD  (JHI@o  MVMIAIM  MVBEITHUD 61U}
alleaom MaNIWo il @lesM @M ENIMLOS ag)alo
6(@JOBaJOTVE B0 Department of Economic Affairs cudl mo@ea mM@dHo0y
a)Mo 6NI0ANY TVANIWEDDINS MSaLIOERM EH(3 DEDIRIWERSHSEWI
MMM m@mom&bgasc@o afajo My CIORGDHSo CH@
mAEmo@leelenEl 6aem / admom@aily) agUload@lad &a] Q@Y
Department of Economic Affairs @oolcles. ofmo @R Qlla@o
Vo6NINWI 5] HOIQYBBOS myedal@leueowm Department of Legal Affairs
MSEDEOAM  AUBMROBIDIGETE. ERHOTIMIT HOS BEIQHUB  PEeUM
alleocimo 6.21Q)M alevoly’ Bilateral Development Assistance - A Hand
book on systems and Processes -621 Qiaeud @J&oe88 MSalSleud
BE6M Qldallm’ culle:a@lenoqmmosy .

(i) allesvo ©ImEREEEWI, alledrd EIBPOD  BRMIVlBSMEWO
aR3Bealgam &IB/WIEMIAI@®/SMISI agavlal VoENINW 5]
e@BMABMIClOR  allesrosiem@mini.  02.04.2018  olodlwilcd
312/AS(MD)/17 maueow] ogos)cﬂgmhj%gg Revised Standard Operating
Procedure (SOPs) (@®0®@o International Law/International Agreement e
alelWlWl@d Qi@ o@)@'l@t@goeau% @ QeI ADIRIVOHIEM
&vle)sss Legal and Treaties Division @oem al@lewodwls] @RMAGI

MDCHNRD® . @RYQDIMNITCD @ay® SOP -eal eemue “D” - (@m0
International Treaty making activities-ed oJdem qja@eal Ministry of External
Affairs-moeemnan’ &oenmano.

@R DIMID®I, &S HOIQHSOS OSHRSHHOVIOM
QilueEomEREeS HOYO BEEMAIB ] alEleuooWl gl @6BREES
OBGEUDLLIBHIEBRUIER P TYARIEEM IO 90q] QAUMBODIQ GUaHo Ministry of
External  Affairs-ecd Revised Standard Operating Procedure(SoP),
Department of Economic Affairs-edd Handobook on System Processes



regarding Bilateral Development Assistance agmla@leal aQiIMUABU3
@JB0ERSS MSalSIGAEERUE el eH@ QleBuo®:00) AMDILIVOTIODQ.
Department of Economic Affairs (DEA)-e@® @pmacles) allewadmo
MSaflaneoqmmoeemae ceeMAlG:aflem @rolalenoqimmos .

11) On examining the remarks of the Finance Department, it is
observed that suggestions (i) to (iv) pertain directly to the Loan
Agreement and are to be addressed during the negotiation stage.
Suggestions (v) and (vi) require detailed deliberations at the Health
Department level, in consultation with the Finance and related
departments, in the next planning year. Regarding the remarks from the
Law Department, no objections have been raised concerning the Loan
Agreement or Program Agreement. They have noted that the Revised
Standard Operating Procedure (SoP) of Ministry of External Affairs and
the Handbook on Systems; Processes regarding Bilateral Development
Assistance of the Department of Economic Affairs (DEA) must be
adhered to, with approval from the External Affairs Department and the
Department of Economic Affairs (DEA) of the Government of India.

12) The draft Loan Agreement between the Government of India
and World Bank, and the draft Program Agreement between the
Government of Kerala and World Bank are placed as Annexure 4 and
Annexure 5 respectively.

13) In order to ensure successful implementation of the program the
following will be the broad principles for the implementation

a. The focus shall be on Below Poverty Line people to provide
efficient services.

b. The Department should be given the 1% year program budget
quarterly in advance to enable to achieve first year results thereby
ensuring timely reimbursement from the World Bank and thereafter
through the reimbursed loan amount subsequent years’ budget shall be
ensured.

14) The Hon’ble Chief Minister has ordered to place the matter of
according sanction for the implementation of the project by availing
external aid of $280 million from the World Bank, before the Council of
Ministers.



Points for Decision

1) Whether approval may be given for the implementation of the
Kerala Health System Improvement Programme (KHSIP) in a Program
for Results (PforR) mode by availing external assistance of $280 million
from the World Bank ?

2) If so approved, whether the ACS (Health & FWD) may be
authorised to represent and finalize the negotiations on behalf of
Government of Kerala, for the proposed Kerala Health System
Improvement Programme (KHSIP) and whether he be authorized to sign
the Program Agreement on behalf of the State of Kerala with the World
Bank for this purpose?



CHO8 MVABEHIAD

(W@. aflmood] almwad a@loue)

2@IMVERICVINATIMPEE B:0laf

1 2@ Mo.

2 Q]

3  Qlla¥@o

4  2@lrVEICINEBIBE MLAda]lEnoMess

QORI QYeS DTDHEQA CIQ®

S} i

il.

6 acgem®lel

@T@Gel:)aﬂaj%emgo,

D@ MLIMUDTD B>
6NIORLYOQYSBB@ICEMI?
OO

ENIDRLYO YSBSISEMEB|TD
WM I®} O.lceaqdomﬂ
(e@celom'lnj%csmo, O6)6RE,|®d

@PRAIMOS @PElEJIWe AQWHITVED

CQINODISS H:0lafl@d

@uaacﬁsmggﬂ%ﬂ%cmo?
moeaon_clmomﬂ
96)6MR&|®d

@R)CEINY-alll/27 /2023/@ryd:u

@QYBOIWY GHSobNICHHUD (all)

Qlsa]

GRIDGENINE; — (NaANIWEOMIOS
CHOS 6aDTIO0) dlayo
@o@ém”oc@“ GJO)I0

Msaflenasma@ln’  @reulle:0.
MO@BMDo  GRIOH NI
Ml 280 BWo QIBH. GAULISA
QY af)SEMDIM  @RMRAD)]

M@ EMDo - MeENIMW] 5]

18.11.2024

@106)[®

v

v



10

1

12

13
14

15

16

@IS @R ElJOWo
DT TLEICWIN O PSS £:01aflod
86 ®Igs]allgeaneo?

B:0la] moadafla 6)(1D0Jé§']

MG SOIQYOS Gald

&:0la]  @R.Wdh@ly  @RUlaUEM®S
2flad’” ®MVGSOIQYSS Gald
DEDTVERSS HES B:Ola]
@OWlaHeM@3 oflad” LGSO
@RoUIld@5] DNQ®)

B:0la] @PoUI @ 4 aflag
MG FOIQYOS Gald
DETVERS8  &HES @Ol  aflad
VG S0l @R.UIBHE] 4] TIQ®

&:0la] @ooUNH@Ele] DOTIQES Gal@

&:0la] 2@ @R.UI6:@El 4] Gl®)

&Glaflo®  aledol®ed  avadally
W
DEDITMLERICWIN. O TRIMODS O
QO
@@AIMe  oJO6algallyl  TVBEHOD

OOMEN/HOTIOM MMNITe @0

Wa@l.adwallexssl. ag)o.ag)ny’
GOUI.@I|M MN2eGRAT
GEUIENJUNEOW

13.01.2025

W WVIERI PESIWEND

27.01.2025

wlaol.allem emodoed’

27.01.2025
27.01.2025

05.02.2025

.9(66)d) Meo.

51/2025/@w). 8.0 Q@)
07.02.2025.



@DV EICINOMIPSS B:0la]

@RYBOIWY-B:GoNICHHUD QM HIFIE8 GRINHENINE: TVANIWETNIOS
EHOB @O  MUIMYo DoleJAORW  EJOW0 msaflenasmaila’
@RoNHIGe  MMBMDo GRIDH 6NIIBIT Mo 280 BUe Rl GALISD
(e QMo MleEI 86.57 @Ba! GoowI@d 2424.28 659S] (@al
2O@o) QNN af) SN @RMAM] M@B:M Do MM oJB8B®OEN” gD
S:0lafloal @@ilalosy Qllaue.

2) GHOS MIoMNIMo HAIIBEMICRINYOI®I, JEDMiBla] BO@-UDlw
@EEIMYOMIT, 2030 eaimmas myaudle Ale:arum eleHUEERes Acle:som
WERLOMNIW  Qllmw. as)ceam(abjl%m". ag)mIl@aNoelo, oﬂ%mooom
GEINEBSICAIERSS M0Qo, (OWEACIHERNIETEIGBIEBMN WM TVGaNo, GOIWEBBEUI
@mog%{dos)odgm@'lcrao S0I0QITVAY  QAGIIMOTIEMD  @R)LIDMEBBUES)
Allewaosm@legss AWl LIWI®, Oald®EWMICEINY eaneIRleal
aNEELUIOM  @RAIGP®, @REEIWY TVLEBUMNOMIMOIN]  &.aleicQIClw
MLIBHOEY CRRILIHQ @RAMAIW] @RUHWILHT af)MIQI OUBEAOSQYSS o)W
om%cﬁl@'loe;uﬁ Mo(MNdMe  @REIGale:elesMo. @RMICEIWNBERIQ)
HloloeewealQo QEIRMEBBEOS af)sRODIINEIB:M AUBRLMOJ LIRSS
MG AleB®0 ¢EINEREeS (agiBmilauf) AIBRLMAY  eHESODIM @Al
@000 (MYaYlEnao. @RBBe, @GOV WY@, HOTEMY @RYEIWY (TYOEHI
alRLE) DSEBIY MLE.EERUE 0D am%m'lg%eaegjm% allel®y  al@la0E1e00d
BIUAISTReMREIA), @RYCEIWS TVEBUEM BT GAMIAOEIO @)W
G)(H%IQO_I']Q'](B)G)Q epclgallecleasmalny’ 8@ ool ervam  alemoeem
MQYHQOS  @OQURKGOWQEE. 2@ 0e), OalOSMO8s 6o
@mogwos)quwﬁ, $0RI0QITNVNY  QA@IRIMOBIOMR  @@ean®measud, allalw
DEODIEB8 @aldHSEERUY af)MII@ mlrmas am%cﬁlg’lc&(ﬁ PVENNIMo
@nclgalleclesom M0a0.2lEYOTITD VAo JDCEIWOI®D
@PWlYSImOAIW SB@  G@RCEIWY Mo@BHUEM  MudlalMo  @RQIGBYNIETY.
CHEsSOMIEOM alea@EleH® BEEM., MVIPalld:  allIsSlOm./DSeISE|d:UB,

LMMV6ULO MLIBHUO D) ag)omlau (@JEQIVMBESOY), @)EBOIW
al@laleemEIe  YeMmIaINNE., HICIBUAD, (EDHEEMEUH  agavlal
IETENSanlaplollen] ge1oWledlmayoe B 0RBHNYDOIQ) @)BINY

MooallwomamlealsBss Mm0Qe Ml@eMIEad6M .

3) @M @I@]4Clem am%oﬂ@%e:eng CMNEISIMo CHEBSOHEI
@RCIWY  al@laUdh@6m oJ@D«»'Ioeage)s WEMMIRININE. A 4|O|FEDIN @00



©ald@BMICEIVY TVoallwomamiled  (@@leeowewad  aideUlaflesmmailte.
GQIEME ©ald@BMICEIVY GRAIRITIOAI TVAWRIW alBlad@6M al@laldslenows]
EHO8 TVBMIB CRIMENIB TVaNIWo COSIVISETE. alRL®] (@JB00R8s
alleoaime 216l  @RMIa aneEEREld 9VMIWSss GO
eWwaRlnlead'd aemglalmy (alwls) eesaElesmM@Imo]  Gowde
6a0d@ dlv@dg  (PR) agan 20@Hm@ilenen o8 ean@o  milage
oleJAOAMS  B@JoWo (0dag)afag)Veagall) MsaflensBmmoy. (Joo.E
oL@ MBEGUBe @RUIEHEEMIMI] WmAald:afln uadallalealoud Sl aidsa]
2JQIOSAOQo (@0 @PElRJOWE|GEHQEMRIN],

‘Finance’ concurs for the implementation of the Project proposal

'Kerala Health Systems Improvement Programme' with total project cost
of Rs.3000 crores (Rs.2100 crore is to be met through external assistance
from World Bank and the balance as state share). Administrative
Department is also informed that the proposal can be considered for
seeking approval of Gol subject to the condition that the project should be
accommodated within the overall normal plan allocation of Health Sector
for the entire project implementation period as this has to be
accommodated within the borrowing ceiling of each year.

This has the approval of Hon’ble Chief Minister and Hon’ble Minister

(Finance)
@p@muely], 01.07.2023 olooaldleal G.O(Ms)No.150/2023/H&FWD
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" With respect to financial aspects , AD is requested to consider the
following suggestions



(i) Possibility of opting advance mode may be exploited

(i) Moratorium not less than 5 years may be selected. Choosing of Moratorium
period shall be done taking into account the interest rate change.

(if) Tenure may be fixed not less than 25 years

(iv) Variable interest rate may be agreed to factoring in the elevated rates
across the globe that might moderate in the future. However the fixed spread
over the reference rate may be minimized to the possible extent through
negotiation. Rol allowed to other States recently may be examined in this
direction.

(v) AD may make sure that the deliverable targets would be achieved within
the time limits.

(vi) Since this borrowing will be permitted within the State's annual borrowing
ceiling and State has to bear additional financial commitment on account of
State share of 30% as per the shared funding pattern, a clear cut strategy
should be worked out to accommodate this expenditure within the possible
budget resources during the course of implementation of the project by
curtailing other spending before taking a decision on the matter.

(vi) Remarks of Law department shall be obtained and considered on the
agreements prior to its approval''.
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