














GOVERNMENT OF KERALA

(SRI.PINARAYI VIJAYAN MINISTRY)

NOTE FOR THE COUNCIL OF MINISTERS

1 File No.           : IND-H2/75/2019-IND

 2 Department : Industries (H) Department

 3

Subject                                                   : Implementation of the long-term agreement of

the Staff and Workers of The Kerala Ceramics

Limited - Reg.

 4 Date of Chief Minister's order for placing 
before the Council.                            

:   19.11.2025

 5 (i)  Does  the  case  involve  financial
commitments/implications
(ii)  if  the  answer  to  the  above  is  in  the
affirmative,  whether  Finance Department  has
been consulted and their remarks incorporated
in the Council Note?                  

:

:

 Yes

 Yes

 6 Are any other Departments concerned with the
case and if so, have they been consulted and
their remarks incorporated in the Note for the
Council?                         

:
       -
  

       -
 7 Name of Additional Secretary who submitted

the Draft Note.       
:

Smt. M A Rajeena Beegum

 8 Name  of  Additional   Chief  Secretary  who
approved the Draft Note.

:
Sri. A.P.M. Mohammed Hanish

 9 Date  of  approval  of  the  Draft  Note  for  the
Council by the Additional  Chief Secretary 

:   13.01.2026

10 Name  of  Chief  Secretary  who  approved  the
Draft Note

:
Dr.A.Jayathilak

11 Date  of  approval  of  the  Draft  Note  for  the
Council by the Chief Secretary

:
15.01.2026

12 Name  of  Minister  who  approved  the  Draft
Note

: Sri. P. Rajeeve

13 Date  of  approval  of  the  Draft  Note  for  the
Council by the Minister

:
16.01.2026

14 Date of submission of fair copies :  19.01.2026

15 Date of decision by the Council of Ministers
  

16
Number  and  date  of  the  G.O./letter
communicating the decision



  Note for the Council of Ministers

           This note relates to the implementation of the long-term settlement for
the staff and workers of The Kerala Ceramics Limited for the period 2016–21.

   2.  Based  on  discussions  held  with  the  trade  unions  of  Kerala  Ceramics
Limited, a proposal for wage revision under the long-term settlement for the
employees and workers for the period 2016-21 (Annexure 1) was Submitted by
the Managing Director of Kerala Ceramics Limited, with the approval of the
Board,  to  the  Government  for  sanction.  The  Managing  Director  of  Kerala
Ceramics  Limited  informed  that,  upon  implementing  the  wage  revision  in
accordance  with  the  long-term  settlement  signed  between  Kerala  Ceramics
Limited and the trade unions on 28.01.2021, monthly an additional  financial
liability  of  approximately  Rs.2,07,355/-  is  expected,  and  that  the  company
would be able to bear the additional financial liability arising from the wage
revision  by  increasing  production  in  the  coming  years,  identifying  wider
markets, and thereby generating additional revenue.

         3. The Finance Department offered the following remarks in the matter:-

     "ശമ്പള പരരിഷ്കരണ കുടരിശരിക സസാങ്കലരികമസാകരി ചുവടട സൂചരിപരികക്കും പ്രകസാരക്കും കകരള
സരിറസാമരികക്സ്  ലരിമരിറ്റഡക്സ്  കമ്പനരിയരിടല ടതസാഴരിലസാളരികളുടട ശമ്പള പരരിഷ്കരണക്കും അനുവദരിചക്സ്
നല്‍കുന.

Existing and Revised scale
STAFF

Master 
Scale 

13370-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270-450-26520-490-28970-530-31620-570-34470-600-
37470-630-40620-660-43920

Pre 
Revised 
scale 

Revised Scale

8200-
16250

13370-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270-450-25170



8710-
17980

14150-280-15270-300-16770-330-18420-360-20220-390-22170-420-
24270-450-26520-490-27500

9090-
19890

14170-280-15270-300-16770-330-18420-360-20220-390-22170-420-
24270-450-26520-490-28970-530-30030

10880-
24730

17430-330-18420-360-20220-390-22170-420-24270-450-26520-490-
28970-530-31620-570-34470-600-36270

11540-
26730

18420-360-20220-390-22170-420-24270-450-26520-490-28970-530-
31620-570-34470-600-37470-630-38730

12740-
31090

20220-390-22170-420-24270-450-26250-490-28970-530-31620-570-
34470-600-37470-630-40620-660-43920

WORKER

Prerevised
scale

Revised scale

8200-
15590

13370-260-14150-280-15270-300-16770-330-18420-360-20220-
390-22170-420-24270

8540-
16580

13890-260-14150-280-15270-300-16770-330-18420-360-20220-
390-22170-420-24270-450-25620

8900-
17980

14430-280-15270-300-16770-330-18420-360-20220-390-22170-
420-24270-450-26520-490-27500

9660-
21090

15570-330-16770-330-18420-360- 20220-390-22170-420-24270-
450-26520-490-28970-530-31620



10660-
23290

17100-330-18420-360-20220--20220-390-22170-420-24270-450-
26520-490-28970-530-31620-570-34470

Rules for fixation shall be as follows :

The following components shall be added to the existing basic pay as in the date
of revision :-

(i) 286 points @ Rs 32 of the cost of Living Index will be merged into basic pay
(including the previously merged 199 points)

(ii) A fitment benefit of an increase of 10% of the basic pay will be given to all 
the employees subject to a minimum of Rs 900/-

(iii)  Weightage  of  Rs 20 per  completed  year  of  service  wil  be given to  all
employees subject to a minimum of  Rs 50/- and the total of I,II & III will be
fixed in the stage in the revised scale.

Dearness Allowance :

286 points of the Cost of Living Index will be merged with existing basic pay as
per Cost of Living Index (CLI). For the remaining points Cost of Living Index
(CLI) on the base of 2011 series DA will be @ Rs 36

Allowances : 

Per year two sets of Uniforms, one set of footwear, protective measures will be 
given to all staff and workers and 250 gm per soap per month will be issued as 
agreed in the earlier agreement.

Other Allowances

Sl.

No

Name of Allowance Existing Rate 
(Rs.)

Revised Rate 
(Rs.)

1 HRA for workers (per month) 80 90

2 HRA for staff (per month) 115 130



3 Washing allowance for all staff and workers of
company

18 20

4 Night allowance for 4 PM-12MN shift per 
attendance 

8 10

5 Night allowance for 12MN – 8 AM shift per 
attendance 

12 15

6 Stitching allowance for gents per pair of pants 
& Shirts

125 140

7 Stitching allowance for ladies per paid of 
blouse /churidar/shirt  

100 110

8 a. Canteen allowance for factory employees 
per duty

4.6 4.6

 b.Canteen allowance for Chittumala pump 
operators per duty 

15 15

 c.Canteen allowance for head office staff per 
duty 

13 15

9 Chemical allowance for all company 
employees per attendance

10 11

10 Press allowance for employees in filter press 
section per attendance

8 8

PROMOTION POLICY

PRINCIPLES 



1. Promotions shall be made only to the next higher post in the scales structure.

2. Promotions shall be considered only if there is a vacancy (in the next higher
post) in cases where the vacancy is that of a surplus hand over and above the
agreed  strength  such  vacancies  will  not  be  filled  up.  However,  if  the
management  feel  the necessity  of  filling  additional  post,  it  will  be  filled  by
promotion from existing employees subject to requisite qualification.

3. A period of 24 months probation will be compulsory for every promotion
during which period if the services of he employee is found unsatisfactory in the
new post. She /he will be reverted to the old post without losing seniority in the
old post.

4. The date of effect of promotion will be that of the employee joining in the
new job.

5.  Minimum  Qualification,  qualifying  period,  grouping  and  channel  of
promotion is shown as below :

Name of the 
Post 

Revised Method

Superintendent

(P&A)

Promotion from senior most Senior Assistant / Stenographer 
Grade I /UD Typist with 3 years experience in the above 
category

Superintendent 
(Commercial)

Promotion from senior most Senior Assistant / Stenographer 
Grade I /UD Typist with 3 years experience in the above 
category

Superintendent 
(Finance )

Promotion from senior most Senior Assistant / Stenographer 
Grade I /UD Typist with 3 years experience in the above 
category

Senior Assistants By promotion and 3 years experience as Assistant in the 
company 

Assistants By promotion and 3 years experience as Junior Assistant / 
Cashier in the company



Attender/Peon Minimum 8th std with literacy and cycling / Direct 
recruitment by KPSC

Driver Grade II Cleaner having 5 years experience in the company with valid
driving license in LWV and preference to heavy duty driving
license  and  selection  by  interview  or  dirct  recruitment  by
KPSC 

Junior Officer By selection from Superintendent / Chemist (Technical 
Assistant ) / Mines Foreman with 1 year experience on the 
basis of merit

Superintendent 
(Works)

3 years experience for senior most Supervisor Grade I in the 
respective department or division

Superintendent 
(Maintenance )

3 years experience for senior most Supervisor Grade I in the 
respective department or division

Chemist 
(Technical 
Assistant)

Minimum 8 years experience as Assistant Chemist (Work 
Assistant) in the company

Mines Foreman Foreman Certificate of Competency (metalliferious) granted
mines  act  or  diploma  /  merit  certificate  in  mining  or
equivalent qualification from a recognized institution or one
year as post diploma trainee under the Directorate of Practical
Training in Mining or Promotion from Supervisor Grade I /
mines  mate  having  the  prescribed  qualification  of  Mines
Foreman and having 5 years experience in the company 

Supervisor 
(Works)

Minimum 8 years experience in the company as Charge man /
Storekeeper Grade II

Supervisor Minimum 8 years experience in the company as Chargeman 
in Maintenance Section / Electrician Grade I 



(Maintenance )

Store Keeper 
Grade I

8 years experience as Store Keeper Grade 2 / Chargeman in 
the company or Direct recruitment from KPSC having Bsc / 
Bcom from recognized University

Head Guard Promotion from guard with literacy and having 5 years 
experience with good disciplinary record

Charge Man 
(Works)

Selection from 3rd Grade Workers having 10 years 
experience and 8th std pass in the same department

Charge Man 
(Engineering)

ITI with 5 years experience in maintenance department of the
company.  

Store Keeper 
Grade II

Minimum 10th std with literacy and 10 years experience in 
the company or recruitment from KPSC having Bsc/Bcom 
from a reconized University 

Electrical 
Assistants 

Internal promotion from workers having 3 years experience 
and ITI with Electrical /KGTE / Wireman License /Motor 
Winding

Driver Grade I Minimum 3 years experience as Driver Grade II in the 
company and on the seniority and merit

Senior Grade I Minimum 3 years of experience in the company as Driver 
Grade I

Electrical Grade I Electrical Grade 2 with 5 years experience in that category

6. Records of past services including those on assessment reports, absenteeism, 
postponement of increment will also be take into consideration while selection.



7. Inter-departmental / Division transfer will be effected as and when exigencies
of work require suitable personnel. 

8. For periods less than 15 days vacancies will be filled either by detailing the
senior in the lower cadre (temporary in charge) for the same work or allocating
it to different persons   (temporary in charge) by the Head of the Department
concerned considering exigencies of situations  .

9. Charge allowance will not be paid for vacancies which are filled for periods
less than 15 days. For temporary vacancies of more than 14 days orders will be
issued to the senior in lower cadre for acting in such vacancies and she/he shall
be eligible for charge allowance whichever is lower as under :-

a). In case his/her present basic pay is equal to the minimum salary of the higher
cadre.  She/he will  be paid one increment of  the higher cadre as  the Charge
Allowance.

b) In case his/her present basic pay is higher than the minimum basic pay of the
higher cadre. She /he will be paid the difference between his/her present basic
pay  and  the  pay  at  the  next  higher  stage  in  the  higher  cadre  as  Charge
Allowance.

OR

a). 10% of the drawing basic pay of the person in charge.

10. If an employee is promoted and posted to a higher cadre and if  he /she
refuses the promotion to the higher cadre or does not join in the new job stating
whatever reason/excuses, she/he will for forfeit all future claims to the higher
post.

11. Promotion will be deemed to be effective only on the Managing Director or
persons authorised by him for issuing written orders to that effect.

12. Period of suspension, period for which the employee was on loss of pay and
any other  period of  break of  service will  be deducted  while  calculating  the
service and seniority.

13. Seniority of employees will be determined as per criteria indicated below in 
the following order.

(i) Date of appointment in the present post in the the company.

(ii) Date of promotion in the present post in the the company.



(iii) Date of promotion in the previous post in the the company.

(iv) Date of appointment in Kerala Ceramics Ltd.

(v)Finally if all the above dates are identical, seniority will be judged by taking
into  consideration  date  of  birth  of  the  employees  (Older  employee  will  be
senior).  If  the  date  of  birth  also  happens  to  be  the  same,  seniority  will  be
determined as per the alphabetical order of their names.

14.  The  normal  annual  increment  will  be  given  irrespective  of  the  date  of
promotion.

Leave Policy

Eligible leave application to the employees of the company will be as following:

WORKERS

Eligible casual leave 
per calendar year

18

Eligible leave with 
wages

One each for every 20 days attendance as per existing 
practice

STAFF

Eligible casual leave 
per calendar year

18 as per existing practice

Eligible sick leave per 
calendar year

14 as per existing practice

Eligible earned leave One for each 11 days attendance excluding sick leave 
and availed earned leave as per existing practice



General Conditions

1.  The pay revision will be for a period of 5 years. The revised scales of pay
shall come into effect from 01.04.2016. But the monetary benefit of the pay
revision will be with effect from the date of this pay revision only. Before that
period the pay revision will be notional. Only pay fixation will be done. Also all
allowances mentioned in this have will effect from the month in which the pay
revision orders issued only. Also the arrears of VDA will be notional.

2.  The expenditure on account of  the revision will  be met from the internal
resources of the KCL and Government will  not bear any cost in this regard
under any circumstances.

3.Pay revision is applicable only to those employees who are working against
the sanctioned posts, created with the approval of Government.

4.  The  KCL  shall  not  change  the  terms  and  conditions  of  service  of  its
employees (including leave rules) without prior approval of the Government.

5. No new posts will be created, upgraded or re-designated without the prior
approval of the Government.

6.  All  allowances  other  than  those  specified  in  this  revision  shall  be
discontinued forthwith. Allowances which are not specifically mentioned will be
treated as withdrawn.

7. The Administrative Officer, KCL will check all cases of fixation of pay in the
revised scales and indicate in the Service Books the fact of having checked the
pay fixation. In case where fixation or grant of higher grade or payment of
increased benefits is found to be incorrect, he shall give instructions to officers
to rectify the defects.

8. Recoveries will be insisted upon where over payments are made. If an officer
competent to authorize pay under these orders or approve / countersign the pay
fixation has any doubt regarding the application of these orders, he shall seek
clarification of the Pay Revision Cell in the Finance Department in Government
before approving the pay fixation and disbursing the pay. All employees shall
furnish an undertaking in the prescribed form to their DDO in order to get their
pay fixed in the revised scale. The undertaking shall be countersigned by the
DDO and pasted in the Service Book of the incumbent.

9. KCL must adopt stringent measures to ensure economy in expenditure.



10.  Attendance Management System must be introduced at all  offices and
units (Punching system) and it must be connected with the salary.

11.  Appointments  (permanent  /  deputation  /  temporary  /  daily  waged  /
provisional) shall be made only in the posts that are validly created by way of
Government Order. 

12. In case of any doubt regarding pay scales, fixation etc.. prior concurrence
of Government should be obtained before arriving at a decision. No stepping up
of  pay  will  be  allowed  under  any  circumstances.  Anomaly,  if  any, shall  be
brought to the notice of Government. The KWA shall not attempt to rectify the
anomaly.

13. Any modification to the Rules of Fixation of Scale of Pay / Promotional
Avenues etc. shall not be allowed without prior approval of Government. 

14.Employer contribution towards EPF will be as per the central government
notification from time to time.Now maximum Employer contribution towards
EPF is 12% of Rs. 15000/-. This must be strictly followed.

15.All staffs in KCL must be selected through PSC only.Contract/Daily wage
employees  must  be  selected  only  for  a  contract  period  of  179  days
only.Contract/Daily  wage  employees  in  KCL  cannot  be  posted
permanently.Circular  No.55/2022/FIN  ,  dated:08/07/2022  must  be  strictly
followed.If  any  violation  in  this  regards  occur  MD,KCL will  be  personally
responsible for that and strict actions will be taken against them.

16. Interim Relief,  if  any received will be recovered in installments from the
month in which the pay revision order issued.

17. KCL must strive to invent new markets for marketting their products.

18.  While  applying this  pay  revision,  if  any  deviation  in  any  point  of  this 
occured from the side of KCL, Government will take strict action against the
concerned parties and also the Managing Director, KCL will be held personally
responsible for any kind of discrepancies while implementing this order. 

     ശമ്പള  പരരിഷ്കരണ  ശുപസാർശ  ബഹ:  മനരിസഭസാകയസാഗതരിടന്റെ  അനുമതരികസായരി
സമർപരികകണ്ടതക്കും  സർകസാർ  ഉതരവരിടന്റെ  കരടക്സ്  ധനകസാരര്യവകുപരില്‍
സൂക്ഷ്മപരരികശസാധനകസായരി സമർപരികകണ്ടതമസാണക്സ് .
                            ഇതരിനക്സ് ബഹ: ധനകസാരര്യ മനരിയുടട അക്കുംഗഗീകസാരമുണ്ടക്സ് .”



    4. The matter was placed before the Public Enterprises Board (PEB) in its

meeting  held  on  03.05.2023  and  the  PEB  deferred  the  matter  for  further

consideration,  as  the  Managing  Director,  The  Kerala  Ceramics  Ltd  raised

certain objections and requested for re-consideration of the Finance Department.

      5.  On further consultation, the Finance Department offered the following

remarks.

i. ധനവകുപക്സ്  അക്കുംഗഗീകരരിച,  കകരള  സരിറസാമരികക്സ്  ലരിമരിറ്റഡക്സ്(KCL)ടല  ജഗീവനകസാരുടട

ശമ്പള  പരരിഷ്ക്കരണതരിടല  കസാമബത  വര്യവസ്ഥയരില്‍  തസാടഴ  സൂചരിപരികക്കും

പ്രകസാരക്കും തരിരുതല്‍ വരുതരി അനുവദരിച്ചു നലസാവുന്നതസാണക്സ്:- 

ii. " Dearness Allowance : 286 points of the Cost of Living Index will be merged with

existing basic pay as per Cost of Living Index (CLI)  in  the series 1998-99=100

excluding the 199 points already merged. For the remaining points of Cost of Living

Index (CLI) on the basis of 2011 series DA will be paid @ Rs. 67/- until 31.12.2017.

From 01.01.2018, DA point will be @ Rs.85." 

iii. ഫരിറ്റക്സ്ടമന്റെക്സ്,  2016  ഏപ്രരിലരിടല  അടരിസ്ഥസാന  ശമ്പളതരിടന്റെ  22%  ആകണടമന്ന

ആവശര്യക്കും പരരിഗണരികസാൻ നരിർവസാഹമരില.  

iv. പൂർതരിയസാകരിയ  ഓകരസാ  വർഷ കസവനതരിനുക്കും  2016  ഏപ്രരിലരിടല  അടരിസ്ഥസാന

ശമ്പളതരിടന്റെ  0.45%  സർവഗീസക്സ് ടവയരികറ്റജക്സ് ആയരി അനുവദരിച്ചു നല്‍കണടമന്ന

ആവശര്യക്കും പരരിഗണനസാർഹമല. 

"   ഇതരിനു ബഹ. ധനകസാരര്യ വകുപ്പു മനരിയുടട അക്കുംഗഗീകസാരമുണ്ടക്സ്.”

        6.      The proposal was forwarded for the consideration of the Public Enterprises Board 
with the following observations of Administrative Department.

Approval was granted to conduct discussions for implementing the Long Term Agreement
(LTA) for the 2016–2021 period. However, after a delay of 3½ years, the Finance Department
has  granted  approval  for  the  LTA submitted  on  29/01/2021  only  after  reducing  several



benefits and salary scales included in the original agreement. It appears that various High
Court judgments  regarding the LTA were also not  considered.  In this  context,  the Public
Enterprises Board (PEB) must examine the following points:

i). The qualifications for various posts, other eligibility criteria, and promotion policies for
employees of Kerala Ceramics Ltd. should not be included as part of the employees' LTA.
These should  be  issued as  a  separate  order  by the  Administrative  Department.  The PEB
should provide clarity on this matter.

ii). The Finance Department approved the current LTA proposal with certain changes based
on the PEB’s directions, after it was found that the previous proposal considered by the Board
would have resulted in lower salaries for employees after the revision. The Board must ensure
that the provision requiring a minimum 10% increase for every employee after salary revision
has been followed.

iii). The current LTA proposal concerns the salary revision of Kerala Ceramics employees for
the 2016–2021 period. The Finance Department's opinion that no arrears will be paid for this
revision,  sanctioned in  2024 is  unacceptable.  Provisions should be considered to  pay the
arrears in installments with prior government approval once the Public Sector Undertaking
(PSU) becomes profitable. It is unreasonable to completely deny the arrears they are entitled
to.

iv). The  increases  in  allowances  approved  by  the  Finance  Department  are  nominal.  For
example, an increase of  ₹10 in HRA and  ₹2 in Washing Allowance is not contemporary.
Furthermore, it is unclear on what basis the Stitching Allowance for a pair of pants and shirt
was increased from ₹125 to only ₹140. The PEB should specifically examine the fact that the
long delay of nearly 7 years taken to implement the salary revision is not reflected in the
increase of allowances. In this regard, the increases as per the original LTA agreement should
be implemented.

        7. The PEB meeting held on 01.02.2025 reconsidered the proposal and
deferred  it  for  further  consideration,  pending  rectification  of  the  anomalies
pointed out by the company and the administrative department, in consultation
with the Finance Department.

       8.  On further consultation the Finance Department offered the following 
remarks in the matter.

     "മറക്സ്  പ്രകതര്യക  സസാഹചരര്യങ്ങൾ  നരിലവരിലരിടലങ്കരില്‍  ശമ്പള  പരരിഷ്ക്കരണക്കും
അനുവദരികന്ന സമയടത ഫരിറ്റക്സ്ടമന്റെക്സ്  ആനുകൂലര്യതരിനക്സ്  ആനുപസാതരികമസായ വർദ്ധനവക്സ്
ശമ്പള  പരരിഷ്ക്കരണതരിടന്റെ  തടർനള്ള  കസാലയളവരിലക്കും  ഉണ്ടസായരിരരികകണ്ടതസാണക്സ്.  ഈ
വരിഷയക്കും  പരരികശസാധരിചതരില്‍,  2018-ല്‍  അനുവദരിച  ഡരി.എ  നരിരകരിടല  വർദ്ധനവരിടല
അപരര്യസാപ്തതയസാണക്സ് അപ്രകസാരമുള്ള കുറവരിനക്സ് കസാരണമസാകുന്നതക്സ് എന കസാണുന. 2022-23
വർഷക്കും  വടരയുള്ള  കമ്പനരിയുടട  സഞരിത  നഷ്ടവുക്കും  എല്‍.ടരി.എ
നടപരിലസാകരിയസാലണ്ടസാകസാവുന്ന  പ്രതരിമസാസ  ബസാദ്ധര്യതയുക്കും  പരരിഗണരിച്ചുക്കും  ഒരു  ശമ്പള
പരരിഷ്ക്കരണ  കസാലയളവരില്‍  2  ഡരി.എ  നരിരകകൾ  അനുവദരിച്ചു  നല്‍കുന്നതക്സ്  ക്രകമണ



ഏകഗീകരരിച്ചു  ടകസാണ്ടു  വകരണ്ടതടണ്ടന  കരുതരിയുമസാണക്സ്  01.01.2018  മുതലള്ള  ഡരി.എ
നരിരകരില്‍  കനരരിയ  കുറവക്സ്  വരുതരി  യഥസാർഥതരില്‍  അർഹമസായതക്കും  ശരിപസാർശ
ടചയ്തതമസായ നരിരകസായ  01.01.2018  മുതല്‍ ഓകരസാ കപസായരിന്റെരിനുക്കും  97  രൂപയരില്‍ നരിനക്കും  85
രൂപ  എന്ന  നരിരകരികലയക്സ്  കുറചതക്സ്.  എന്നസാല്‍  അതക്സ്  ശമ്പള  പരരിഷ്ക്കരണതരിടന്റെ
ആനുപസാതരിക  വർദ്ധനവക്സ്  നരില  നരിർത്തുന്നതരില്‍  പരസാജയമസാടണന്നതരിനസാലസാണക്സ്
ടതസാഴരിലസാളരികൾ  അപ്രകസാരക്കും  ഉതരവു  പുറടപടുവരികന്നതരിടന  എതരിർകന്നതക്സ്.
കപസായരിന്റെരിനക്സ്  97  രൂപ  നരിരകരില്‍  അനുവദരിചസാല്‍  വർദ്ധനവരിടന്റെ  ശതമസാനക്കും  8
ശതമസാനതരിനു  മുകളരികലയക്സ്  വരുന്നതസാണക്സ്.  കമല്‍  വർദ്ധനവരിനു  പുറടമ  31/03/2016-ല്‍
ജഗീവനകസാർകക്സ്  ലഭരിച്ചുടകസാണ്ടരിരുന്ന  എലസാ  അലവൻസുകൾകക്കും,  മടറ്റലസാ
ആനുകൂലര്യങ്ങൾകക്കും  ഉതരവക്സ്  തഗീയതരി  മുതല്‍ പതക്സ്  ശതമസാനക്കും  വർദ്ധനവക്സ്  സർകസാർ
അനുവദരിച്ചു നലരിയരിട്ടുമുണ്ടക്സ്. അവടയലസാക്കും പരരിഗണരിചസാല്‍ ആടക വർദ്ധനവക്സ് 10% കതസാളക്കും
വരുന്നതസാണക്സ്.  ആയതരിനസാല്‍  നരിലവരിടല  കമ്പനരിയരിടല  ടതസാഴരില്‍  സസാഹചരര്യക്കും
ടമചടപടുത്തുന്നതരിനക്സ്  കസാമബത നരിരകക്സ് സക്കുംബനരിചക്സ് ധനകസാരര്യ വകുപരിടന്റെ  02.11.2024
തഗീയതരിയരിടല അഭരിപ്രസായതരില്‍ ചുവടടപയുക്കും പ്രകസാരക്കും  കഭദഗതരി  വരുതസാൻ അനുമതരി
നല്‍കുന.

"Dearness Allowance :286 points of the Cost of Living Index will be merged with 

existing basic pay as per Cost of Living Index (CLI) in the series 1998-99=100 

excluding the 199 points already merged. For the remaining points of Cost of 

Living  Index (CLI) on the basis of 2011 series DA will be paid @ Rs.67/- until 

31.12.2017. From 01.01.2018, DA point will be @ Rs.97." 

                  ഇതരിനു ബഹ.ധനകസാരര്യ വകുപക്സ് മനരിയുടട അക്കുംഗഗീകസാരമുണ്ടക്സ്.”

    9. The Public Enterprises Board (PEB), in its meeting held on 18.09.2025,
considered and approved the proposal with the following observations.

1. De-linking Promotion Policy- PEB recommends the suggestion that separate

order  be  issued  incorporating  the  eligibility  of  various  posts,  qualifications,

promotion policy of employees of TKCL.

2. Payment of Arrears- PEB considered the financial situation of the company

which shows that TKCL is incurring continuous loss and accumulated loss is

around  Rs.161  Crores.  Hence,  opined  that  further  financial  burden  on  the

company on account of payment of arrears has to be considered with utmost



prudence. PEB recommends that the matter of Payment of arrears can be taken

up once the company attains profit.

3. Allowances – As difference exists in the rates approved by Finance and that

suggested by Hon’ble Minister for Industries,  PEB opined that the deviation

suggested  be  taken  up  by  the  Administrative  Department  to  the  competent

authority for approval.

4. EPF Contribution - PEB considered the fact that the issue regarding employer

contribution  to  EPF  is  being  considered  by  the  Government  separately  and

hence decided that the status-quo on the same be maintained.

   10.   When the file relating to the implementation of the long-term settlement

for the staff and workers of The Kerala Ceramics Limited for the period 2016–

21 was circulated to the Hon’ble Chief Minister through the Hon’ble Minister

for Industries, the Hon’ble Chief Minister has ordered to place the matter for the

consideration of the Council of Ministers.

POINT FOR DECISION

(A)  Whether the long-term settlement for the employees and workers of Kerala

Ceramics  Limited  for  the  period  2016-21,  as  approved  by  the  Finance

Department  and  as  decided  by  the  Public  Enterprises  Board,  may  be

implemented with modification as stated below?

i.  The  promotion  criteria  and  Leave  Policy  included  in  the  proposal

(Annexure-I) submitted by the Company and approved by the Finance

Department may be excluded from the Long Term Settlement as per the

recommendation of the Public Enterprises Board and the same may be

examined later and may be issued as a separate order.



ii.  By  overruling  the  remarks  of  the  Finance  Department  and  in

accordance with the decision of the Public Enterprises Board, status quo

regarding  EPF  contribution  in  the  Kerala  Ceramics  Limited  may  be

maintained. 

iii.  By  overruling  the  remarks  of  the  Finance  Department  and  as

recommended by the Public  Enterprises  Board,  the payment  of  salary

revision arrears may be considered once the company becomes profitable.

iv.  By  overruling  the  remarks  of  the  Finance  Department  and  as

considered by the Public Enterprises Board, the increase in allowances as

proposed  in  the  Long  Term  Settlement  submitted  by  the

company(Annexure -1) may be granted.

v. By incorporating the amendments mentioned in points (i) to (iv) above,

and  based  on  the  approval  of  the  Finance  Department  and  Public

Enterprises Board on other matters including salary scales, Long Term

Settlement for the employees and workers of Kerala Ceramics Limited

for the period 2016-21 may be implemented as per Annexure-I1.

OR

(B)  Whether the long-term settlement for the employees and workers of Kerala

Ceramics  Limited  for  the  period  2016-21,  as  approved  by  the  Finance

Department  and  as  approved  by  the  Public  Enterprises  Board  with

modifications, may be implemented?



Annexure II

Existing and Revised scale

STAFF

Master 
Scale

13370-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270-450-26520-490-28970-530-31620-570-34470-600-
37470-630-40620-660-43920

Pre 
Revised
scale

Revised Scale

8200-
16250

13370-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270-450-25170

8710-
17980

14150-280-15270-300-16770-330-18420-360-20220-390-22170-420-
24270-450-26520-490-27500

9090-
19890

14170-280-15270-300-16770-330-18420-360-20220-390-22170-420-
24270-450-26520-490-28970-530-30030

10880-
24730

17430-330-18420-360-20220-390-22170-420-24270-450-26520-490-
28970-530-31620-570-34470-600-36270

11540-
26730

18420-360-20220-390-22170-420-24270-450-26520-490-28970-530-
31620-570-34470-600-37470-630-38730

12740-
31090

20220-390-22170-420-24270-450-26250-490-28970-530-31620-570-
34470-600-37470-630-40620-660-43920

WORKER



Prerevis
ed scale

Revised scale

8200-
15590

13370-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270

8540-
16580

13890-260-14150-280-15270-300-16770-330-18420-360-20220-390-
22170-420-24270-450-25620

8900-
17980

14430-280-15270-300-16770-330-18420-360-20220-390-22170-420-
24270-450-26520-490-27500

9660-
21090

15570-330-16770-330-18420-360- 20220-390-22170-420-24270-450-
26520-490-28970-530-31620

10660-
23290

17100-330-18420-360-20220--20220-390-22170-420-24270-450-
26520-490-28970-530-31620-570-34470

Rules for fixation shall be as follows :

The following components shall be added to the existing basic pay as in the 
date of revision :-

(i) 286 points @ Rs 32 of the cost of Living Index will be merged into basic pay
(including the previously merged 199 points)

(ii) A fitment benefit of an increase of 10% of the basic pay will be given to all
the employees subject to a minimum of Rs 900/-

(iii)  Weightage  of  Rs  20 per  completed  year  of  service  wil  be  given  to  all
employees subject to a minimum of Rs 50/- and the total of I,II & III will be
fixed in the stage in the revised scale.

Dearness Allowance :



286 points of the Cost of Living Index will be merged with existing basic pay as
per Cost of Living Index (CLI) in the series 1998-99=100 excluding the 199
points already merged. For the remaining points of Cost of Living Index (CLI)
on the basis of 2011 series DA will be paid @ Rs.67/- until 31.12.2017. From
01.01.2018, DA point will be @ Rs.97.

Allowances :   

Per year two sets of Uniforms, one set of footwear, protective measures will be
given to all staff and workers and 250 gm per soap per month will be issued as
agreed in the earlier agreement.

Other Allowances

Sl.

No

Name of Allowance Existing Rate 
(Rs.)

Revised Rate 
(Rs.)

1 HRA for workers (per month) 80 100

2 HRA for staff (per month) 115 150

3 Washing allowance for all staff and workers of
company

18 30

4 Night allowance for 4 PM-12MN shift per 
attendance

8 10

5 Night allowance for 12MN – 8 AM shift per 
attendance

12 20

6 Stitching allowance for gents per pair of pants 
& Shirts

125 400

7 Stitching allowance for ladies per paid of 100 375



blouse /churidar/shirt

8

 

a. Canteen allowance for factory employees 
per duty

4.60 4.60

b.Canteen allowance for Chittumala pump 
operators per duty

15 15

c.Canteen allowance for head office staff per 
duty

10 10

9 Chemical allowance for all company 
employees per attendance

10 20

10 Press allowance for employees in filter press 
section per attendance

8 8

General Conditions

1. The pay revision will be for a period of 5 years. The revised scales of pay
shall come into effect from 01.04.2016. But as of now the monetary benefit of
the pay  revision will  be with effect  from the date  of  this  pay revision only.
Payment of arrears arising from the wage revision will be considered as and
when the company turns profitable.  Also all allowances mentioned in this will
have effect from the month in which the pay revision order is issued.  

2.  The expenditure on account of  the revision will  be met from the internal
resources of the TKCL and Government will not bear any cost in this regard
under any circumstances.

3.Pay revision is applicable only to those employees who are working against
the sanctioned posts, created with the approval of Government.

4.  The  TKCL  shall  not  change  the  terms  and  conditions  of  service  of  its
employees (including leave rules) without prior approval of the Government.



5. No new posts will be created, upgraded or re-designated without the prior
approval of the Government.

6.  All  allowances  other  than  those  specified  in  this  revision  shall  be
discontinued forthwith. Allowances which are not specifically mentioned will be
treated as withdrawn.

7.  The  Managing  Director/Finance  Manager, TKCL will  check  all  cases  of
fixation of pay in the revised scales and indicate in the Service Books the fact of
having checked the pay fixation. In case where fixation or grant of higher grade
or  payment  of  increased  benefits  is  found  to  be  incorrect,  he  shall  give
instructions to officers to rectify the defects.

 8. TKCL must adopt stringent measures to ensure economy in expenditure.

9. Attendance Management System must be introduced at all offices and units
(Punching system) and it must be connected with the salary.

10.  Appointments  (permanent  /  deputation  /  temporary  /  daily  waged  /
provisional) shall be made only in the posts that are validly created by way of
Government Order.

11. In case of any doubt regarding pay scales, fixation etc.. prior concurrence of
Government should be obtained before arriving at a decision. No stepping up of
pay will be allowed under any circumstances. Anomaly, if any, shall be brought
to the notice of Government. The TKCL shall not attempt to rectify the anomaly.

12. Any modification to the Rules of Fixation of Scale of Pay / Promotional
Avenues etc. shall not be allowed without prior approval of Government.

13.Status  quo  in  TKCL  shall  be  maintained  in  the  case  of  Employer
contribution towards EPF, until a common framework is formulated. 

14.All  staffs  in  TKCL  must  be  selected  through  PSC/KPESRB/only
Contract/Daily wage employees must be selected only for a contract period of
179  days  only.Contract/Daily  wage  employees  in  TKCL  cannot  be  posted
permanently.Circular  No.55/2022/FIN  ,  dated:08/07/2022  must  be  strictly
followed.If any violation in this regards occur MD, TKCL will be personally
responsible for that and strict actions will be taken against them.



15. Interim Relief,  if  any received will be recovered in installments from the
month in which the pay revision order issued.

16. TKCL must strive to invent new markets for marketting their products.

17.  While  applying  this  pay  revision,  if  any  deviation  in  any  point  of  this
occured from the side of TKCL, Government will take strict action against the
concerned  Officers  and  also  the  Managing  Director,  TKCL  will  be  held
personally responsible for any kind of discrepancies while implementing this
order.
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LONG TERM AGREEMENT 
MgMORN]UM OF SFTrLEMENTOF LTA 

Representing for Employer 

Sri. VAYOLI MUHAMJ'14.ED MASTER(Chairman) 
Sri. SATEES KUMAR.P (Managing Director) 

Representing for Staff & Workers Union 

Kerala Cemmics Employees Federation 
Kerala Ceramics Employees Union 
Kerala Ceramics Employees Congress 

The period of the long Term Agreement entered into between the management of 
the Kerala Ceramics Ltd, Kundara and the employees representing the workers 
and staff by the above unions expired on 31-03-2016 and there upon the unions 
submitted charter of demands for a fresh Long. Term Agreement. In the netig 
held on 28/01/2021, between the management and the unions, the following 
decisions are arrived at in full and final settlement of the demands raised by the 
unions., 

flr;)taflsMfl 

Agreement made and entered into this the Twenty eighth January, Two Thousand 
twenty one between the Management of the Kerala ceramics Limited Kundará, 
and the employees representing the workers and staff by the above unions. 

I. The terms of the settlement shall apply to all permanent employees in the 
staff and worker category of the company including probationers and who 
are if any enrolled thereafter as permanent employees during the life of 
this agreement. 

2. It is agreed that the unions shall give full support and co-operation to the 
company in all matters like securing improvement in productivity, 
Maintaining discipline, Good Order and Safety; Introducing linproved 
prod.ction methods to expand production facilities, Shift assigmneru, 
Work allotment, Inter departmental transfers, Inter divisional transfers, 
Promotions etc. and development of man power irrespective of staff and 
workers based on requirement subject to the existing and nyad4ed 
promotion policy. 	 / 
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3. It is agreed that a certified standing orders in force at present will be 
respected and any violation of it will amount to a punishable offence 
which will not be encouraged by the unions, It is agreed that in view of the 
enhanced work load the nianagenlent agreed to give an increase in 
wageslsaiary to all the permanent employees including probationers, who 
are on the rolls of the company as on 31.03.2016. The increase is based on 
the salary of April 2016 as detailed below. 

- 	4. Arrears will be paid from April 2016 subject to the approval of 
Government and after deducting the salary advance paid. 

REViSION OF WORKLOAD 

It is agreed to enhance the workload as shown in annexure. I with inunediate 
effect. 

WAGE REVISION 

It is agreed that the existing pay scale will be revised as per annexure Ii. To 
obtain the revised basic pay in the revised scale:- 

286 points @ Rs.32(in 1998-99 serieO of the cost' of living Index will be 
merged into basic pay (including the previously merged 199 points). 

A fitment benefit of an increase of 22% of the basic pay will be given to all 
the employees ensuring minimum Rs.2300.06 

Service weightage 0.45% of basic pay per each completed year of service 
will be given to all employees. 

iv. 	Total of 1, ii & iii will be fixed in the stage in the revised scale. However 
limiting, the total of fitment benefit and Service weightage to Rs.. 4000.00 

Dearness Allowance 

It is agreed that 286 points of the cost of Living index will be merged with 
existing basic pay as per cost of Living Index (CLI) in the series 1998-99 
including all the points already merged. For the remaining points Cost of Living 
Index (CU) on the base of 2011 series DA will be paid@Rs67/-unffl 31.12.2017. 
From 1/01120 18, DA point will be @ ___ 
Service for the purpose of this rule means full finie regular sen'ice including bmken perioth of service 
qualifying for norrnai increments in the scale of pay. Time spent on leave/suspension/discjplin.0,  
actionlLoss of Pay not counling for normal increment shall not be reckoned. Service dulin,s4tIe period 
of bar on increment, without cumulative effect will be reckoned. 
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ALLOWANCES 

-. 	Per year two sets of Uniforms, one set of footwear, protective measures will be 
given to all staff and workers and 250 gm soap per month will be issued as 
agreed in the earlier agreement. 

Allowances 

Si 
Name of allowances Existing Revised no rate.(Rs) Rate.(Rs) 

I HRA for workersper month) 80.00 I 00.Ob 2 HRA for st ff(per month) ith.00 l50.bO 
Washing allowance For all staff and woikers of 

company per month 8.00 30.00 
Night allowances for 4PM- I ZMN shift per attendanc 8.00 10.00 

UStitching 
Night.ailowBncé for I2MN-8AM shift per attehdanèe 12.00 20.0.0 

allowance for gents perpair of pants. & shirt 125.00 400.00 
7 Stitching allowance for ladies per pAir of blouse 

1•0O.00 /churidar/shirt 375.00 
- Canteen allowance for factory employees per duty 4.60 4.0 
8 Canteen allowance for thiittuniala pump operators per 

duty 15.00 ____ 15.00 _____ 
Canteen allowance for head office staff per duty _10.00 10.00 

Chemical allowance for all cOmpany employees per 
attendance 13.00 20.00 

.10 Press allowance for employees in filter press section 
per attendAnce 8.00 

—. 	JL I..tflj/L 10 

1. 	The agreement is for a period of 5 years and the term of the agreement 
shall be effective from 1-4-2016, subject to the approval of the 
Government. - 

a It is agreed that during the life of this agreement there shall be no demand 
for any further increase in emoluments or any revision of terms and 
conditions of employment covered by the agreement. 

In the event of any provision of this agreement, becoming legally invalid 
or unenforceable or superseded by a subsequent act, award, and order of 
agreement between the parties such invalidity, enforceability or 
suppression shall not affect the reminder of the provision of the 
agreement. 

iv 

Ii 
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between the unions during the life time of the agreement shall be referred 
by either party separately or by the company and the unions together for 
arbitration by the Labor Commission, Asst. Labor Commissioner (Central) 
and their decision shall be final and binding upon the company and the 
unions. 

v. If any anomaly is created by which a junior hand receive more pay than a 
senior hand as part of the implementation of revised salary, in such cases, 
the basic pay of the senior will be stepped up to that of the junior with 
effect from the date on which the junior draws more pay subject to 
following .condition(1) the senior and junior employees should belong to 
the same category (2) the senior employee at the time of pay revisiort has 
been drawing equal or more pay than the junior (3) the anomaly has 
arisen directly as a result of the introduction of the revised scale of pay 
and fixation rules. (4) The anomaly should not have arisen due to any 
advance increment granted to the junior or due to increased service 
weightage gained by the junior(5) the next increment shall be granted 
only on completion of one year of service required to earn an increment 
from the date of such step up. 

vi. Notwithstanding the termination of the peric4 of validity of this 
agreement, it shall continue in effect thereafter until amended by mutual 
agreement or terminated by the company or the unions by the written 
notice at least two calendar months to the other party. 

GENERAL SERVICE RULES 

The probation of a probationer to any post is liable either to be extended or 
to be terminated by the Management, if his work and conduci are not 
found satisfactory. If such probationer was appointed by transfer from 

some other post or appointed by promotion froth a feeder-post, he is liable 
to be reverted to his previous post, without assigning any reasons. A 
probationer will be confirmed in the post on satisfactory completion of his 
probation subjected to declaration of completion of probation by 
competent authority. 

Where a post is to be filled up by promotion, it shall be done in accorthnce 
with the criteria laid down in promotion policy, grouping of categories 
described in annexure•  IV, Qualification and method- of recruitment 
described in annexure V etc. of this agreement taken together. 

POSTS AND PAY 

I. The number of posts in each class, grade or category shall be as per the 
staff pattern shown in annexure Ill. 

File No. IND-112/75/20I9IND 
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An employee is said to be appointed permanently to a post when he is 
confirmed in that post. Only one person can be appointed permanently 
against one permanent post at a time. 

A person is said to act in a post when he is appointed to a post in which 
there is noincumbent or the incumbent of which is on leave temporarily 
for apy reason. 

A person holding a permanent post, who is posted in an acting capacity to 
a higher post or is on deputation to another post, shall retain his claim in 
his permanent post and shall revert to such permanent post on expiry of 
his acting or deputation period. 

TRANSFERS 

Employees are liable to be transferred from one post to another in the same 
pay, in the interests of the company, subject to the condition that a person 
so transferred shall be eligible for any promotion or revision of salary he 
would have been eligible for before his transfer. 

COMMENCEMENT OF SERVICE 

The service of an employee shall commence from the date on which 
he/she assumes charge of a post and shall ceaseon the date on which 
he/she relinquishes charge. He/she will be entitled to draw pay and 
allowalices from the date on which lie/she assumes charge to the date on 
which he/she relinquishes charge. 

SABSTITIJTE ARRANGEMENTS 

A post falling vacant may be filled up in the following manner. 

A permanent vacancy may be filled up by (i) promotion from among eligible 
candidates or (ii) by ,dir.ct recruitment in accordance with the procedure 
fixed for such appointment as per existing practice. 

If the vacancy is not of a permanent nature, either a person in a lower 
category may be appointed to act in such vacancy, or a person in a lower 
category or the same category may be put in additional charge of the vacant 
post as. the Management deems fit, subjected to thecondition of fulfilling the 
eligibility. Chain acting arrangements in the post will however be avoided. 

Inter-departmental/Division transfer will be effected as and when exigencies 
of work require suitable personnel. 
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persons by the I-lead of the Department concerned considering exigencies of 
situations. 

6. Charge allowance will not be paid for vacancies which are filled for periods 
less than 15 days. For temporary vacancies of more than 14 days, orders will 
be issued to the senior in lower cadre for acting in such vacancies and he/she 
shall be eligible for charge allowances whichever is lower as under. 

In case his/her present basic pay is equal to the minimum salary 
of the higher cadre, he/she will be paid one increment of the 
higher cadre as the charge aflowan,ce. In case his/her present 
basic pay is higher than the minimum basic of the higher cadre, 
he/she will be paid the difference between his/her present basic 
pay and the pay at the next higher stage in the higher stage in the 
higher cadre as Charge Allowance. 

Or 

20% of the drawing basic pay of the person in charge 

Or 

C. 20% of the miniuiunr basic pay of the higher cadre. Mere acting 
in a higher cadre will not entitle a person for promotion. Charge 
allowance will be paid up to one year ordinarily. 

7. Whenever an employee is put in additional charge of another post,, orders 
sanctioning charge allowance will be issued from the Personnel 
Department after verification of eligibility /duratjon etc. 

In normal case, acting/charge allowance shall not be drawn for more 
than six months continuously. However in special cases it can be 
continue4 subjected to ratification from Board of Directors. 

- 	9. The fact that a person has acted in a higher post or that he has held 
additional charge of .,a higher post will not confer on him any claint for 
prmotipn to a higher post. 

Increments will be granted every year, in accordance with the provisions 
in the Standing Orders. 

Periods of long leave sanctioned to employees for accepting jobs 
abroad/study leave or absence of similar nature will not count as service 
for purposes of any service benefits/increments during the course of and 
for the entire duration of their leave on loss of pay. 

File No. lND-fl2/75/20 91ND 	 - 	 . 
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LEAVE RULES 

Eligible leave applicable to the employees of the company will be as following: 

Workers 
Eligible casual leave per 18 

calendar year 
Eligible leave with 1 each for every 20 dá3ts..duty(as per existing 

wages (LWW) practice) 
Staff 

Eligible cAsual leave per 18 as per existing practice 
calendar year 

Eligible slick leave per 14 as per existing practice 
calendar year 

Eligible earned leave I for each 11 days attendance excluding sick leave 
and availed earned leave (as per existing practice.) 

1. Leave of absence will be granted to employees in accordance with the 
provisions of the certified standing orders. 

'. 2. Staff category employees will be entitled to en-cask the earned leave that 
has accrued to their credit and which has not been availed. The part of the 
leave for which cash payment has been received will be treated as leave 
surrendered, and debited to their leave account as such. 

S Worker category employees can carry over un-availed quantity of LWW to-
the forthcoming years. Encashment facility of the unutilized portion of 
LWW is available only at the time retirement as a terminal benefit.. 	I  

The maximum limit of Earned Leave/LWW that can be accumulated to the 
credit of an employee shall be 300 days. 

Un-availed Casual Leave or Sick Leave cannot be Cary forwarded to the 
subsequent years. 

Leave salary payable for such surrender of leave shall be at the rate of the 
sum of basic pay, DA and I-IRA for the previous month of surrender. A 
month will generally a calendar month of 30 days. 

Illustration: Last pay drawn x no. of days for which encashment allowed 
30 

7.. The maximum amount of Earned Leave /LWW that can be granted to an. 
employeeshall be 180 days durthg a year. However, under exceptionAl 
circumstances, Competent Authority may grant Earned Leave for 	nod 
exceeding 180 days to an employee. 

b 2% .• 
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EL may be taken at a time up to 300 days as leave preparatory to 
retirement. 

Frobationers, trainees, temporary employees, etc. will not be entitled to 
apply for this leave. 

Au.eniployee who is released on acceptance of his/her resignation shall be 
allowed encashment of Earned Leave/LWW standing to hislher credit as 
on the date of release, after adjusting the notice period not served if any. 

ON DISMISSAL OR REMOVAL: The encashment of leave will not be 
admissible on dismissal or removal from service of an employee. 

Leave encashment for such un-availed earned leave will be permissible 
twice in a calendar year. 

All employees are permitted to take Casual Leave/Sick Leave/LWW in 
proportionate basis only. 

If the weekly off day of an employee falls on a Festival Holiday, he will be 
granted anpther day as compensatory off in lieu of the Festival holiday and 
such corppensatpzy off shall be availed of within the succeeding 30 days. 

. 15. In case an employee works on weekly off day which falls on a Festival 
holiday, he shall be entitled for one additional wages, with a compensatory 
off which may be availed of within 30 days. 

16. Maternity and Paternity leave: -A female employee in regular service shall 
begnnted thaterthtyleave on full pay as per G.O. (P) No No.61/2018/Fin 
for a period of 180 days from the date of its commencement. As per G.O (F) 
No.78/2020/Fin, all male regular employees will be eligible for Paternity 
Leave fora period up to 10 days during the confinement of his wife for 
two deliveries with full pay. The grant of such leave shall be subject to the 
fbllowing conditions, namely- 

That the leave will be granted for a period up to 10 days before or 
within three months after the date of delivery. 
That the leave will be granted only if the request for leave is 
supported by a certificate from the Medical Officer showing either 
the expected date of delivery or the exact date of delivery, depending 
on whether the leave commences before or after delivery, as the case 
may be. 
That the leave will be allowed to be combined with other kinds of 
leave in the leave rules of Company. 
That such leave will not be debited against the leave account bpiits 
details shall be entered in the Personal File of the employee. 

Atz 
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.17. Special leave for organ trarisplantation& heart operations: Special leave as 
per G.O(P) No 181/2018/Fjn & G.O (P) no.56/2020/m1 will be 
applicable to all regular employees of the company subject to the 
conditions mentioned in the referred appropriate GO in a calendar year as 
under: 

1.8. 
45 day,% special casual leave for heart operations. 
30 days special casual leave for angeoplastery. 	 I  

C. 90 days special casual leave for organ transplantation. 

19. 
V1t'Y enanengea children: As per 

G.O(P) No. 160/2018/Fin, employees of the company who have 
physically/mentally challenged children, will have eligibility for 15 days 
special casual leave in a calendar year subjected to conditions mentioned 
in the Government Order. 

PROMOTION POLICY 

Promotions, shall be made only to the next higher post in the scaie structure. 

Fmmotion shall be considered only if there is a vacailcy (in the next higher' 
post). In cases where the vacancy is that of a surplus hand over and above the 
agreed strength, such vacancies will not be filled up 

3. A period of 12 month probation will be compulsory for every promotion 
during which period, if the service of the employee is found unsatisfactory in 
th&new post, she/he will be reverted to the old post without losing seniority 
in the old post. 

4. The date of effect of promotion will be that of the employee joining in the new 
- 	job. 

5. Minimum qualification, qualifying period, grouping and channel of 
promotion is as described in annexure IV and V. 

6. For internal recruitment to certain staff category; selection will be made from 
imong the experienced, qualified employees according to qualification and 
experiences as shown in the Annexure V. 

Records of past services including those on assessment reports, absenteeism, 
postponement of increment, disciplinary action etc. will also be taken in to 
consideration while selection. 

If an employee is promoted and posted to a higher cadre and if she/he refuses 
the promo€bn t he higher cadr 	does not join duty in the new job sta 

CAO 
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whatever reason/excuses, he/she will have to forfeit all future claims to the 
higher post. 

9. Promotion will be deemed to be effective only on the Managing Director or 
persons authorized by him for issuing written orders to that effect. 

10. Period of suspension, period for which the employees was on loss of pay and 
any other period of break of service will be deducted while calculating the 
service and seniority. 

11. Seniority of employees will be determined as per criteria indicated below in 
the fcfflowing order. 

Date of appointment in the present post in the company. 
Date of promotion to the present post in the company. 
Date of promotion to the previous post in the company.. 
Date of appointment in the Kerala Ceramics Ltd. 

Finally if all the above dates. are identical, seniority will be judged by taking 
into consideration the date of birth of the employees (Older employee will be 
senior). If the date of birth also happens to be the same, seniority will be 
determined as per the alphabetical order their names. 

12. The normal annual increment will be given irrespective of the date of 
promotion. 

IS. The promotion policy will be effective from the date of approval from the 
Government. 

Employees who have not got any promotion as per this promotion policy and 
who are continuing for 8 years or more in a particular cadre/scale will be 
granted the next higher grade scale of pay. By the introduction of master 
scale, there may be cases where the stage in the higher grade scale equates 
with the total of basic pay in the lower grade scale and an annual increment. 
In such cases, employees will be given one additional notional increment and 
his pay will be fixed in the next higher grade. The incumbents will continue to 
do their earlier job. 

An employee promoted to a higher post will be granted an increment in the 
lower post before fitinent in the higher post. His next iñcremènf in the higher 
post will fall due on the date on which his increment would have fallen qttT&n 
the lower post before for his pmmotion4

AC1W 
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IN WITNESS WHEREOF the parties hereto have caused their names to The  
subscribed by their duty authorized officers and representatives on this Twenty 
Eighth January of Two Thousand Twenty one. 

Representing for Employer 

Sri. VAYOLI MUMAMMED MASTER(CHAIRMAN) 
Sri. SATEES KUMAR.P (Managing Director) 

I 

Representing for Staff & Workers Union 

KeralaCerarthcs  Employees Fedention 
Kerala Cenmics Employees Union 
Kerala Cemniics Employees Congress 

cJt' 	Hu*t. 

4%.  
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ANNEXUREI 
EXISTING AND REVISED WORK NORMS 

Section 
Existing Work Norms Revised Work Norms 

• Feeding & Processing 
• 70MT raw clay 

sufficient/equivalent to 

Blunger& 
produce 24 MT Finished 

Refining 
Product per shift which 

require volume equivalent 
Sections to fill 3 Sealing tanks 

(Slurry with minimum 
specific gravity 1060) in 

• existing plant condition as 
_________ _____________________ per attached detailed SOPs 

Filling, processing & 

Second grade removal of 3 
SeWing S Tanks per shift in present 

planl as per attached 
detailed SOPs 

Bleaching Filling & Processing of 2 
&Press and P Tanks per shift in 
tanks present plant as per 

attached detailed SOPs 
4 press per shift (new 

Press 27 press per shift plant) as per attached 
detailed SOPs 	- 

4 press per shift having 

Kneading 
moisture % of kneaded 

slurry 35% maximum (as 
per attached detailed 

SOPs) 
Carrying out various 

Drier operationà of spray drier 
as per attached detailed 

SOPs 
18.5 MTby 2persons13er 

shift (50 Kg Bag) as per 
attached detailed SOPs 

Packing 17 MT by 2 persons per 34 MT by 2 worker and I 
shift Fork lift operator per shift 

a (IMTJumbo Bag) as per 
attached detailed 

— 	a a17fl 
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I2.5 MT BY1 person per 

FStacl~dng 20 MT BY 2 persons per shift (Crew strength
minimum 2) as per shift 

attached detailed SOPs 

18 MT per person per shift 
Loathng 17 MT per person per shift (crew strength 7) as jt 

attched detailed SOPs 

Annexure: Detailed Standanl Opemfing Prvcedures (SOPs) of various sections 

Blunger & Refining Section 

> Operate the Transfer Pump in accordance With the slurry level in 
collection tank. 

> Check the specific gravity of slurry (1070-1090) in the C tank and give 
instruction to Driver 

> Clear the spillages & overflows of the blunger sectioyi 
> Routine patrolling of classifier platform to ensure smooth operation. 
> Operate 10' & 3' cyclone pumps in accordance with the slurry tank levels. 
> Periodic inspection and cleaning of filters for 10' & 3' cyclone tanks 
> Remove sludge (waste material) and clear the blockages in the jet nozzles• 

for smooth operation of cyclOne 
> Periodic inspection of Vibro screens (5 Nos) 
> Clear the spillages & overflows of the Hydrocyclone platform. 
> Cleaning of .vibro screens (5 Nos) 

Settling & Bleaching Section 

> Operate the pumps for the transfer of slurry from SI ,S2,S3 tanks to 
S4,S5,S6 & S7 Tanks and decanting of water to attain required specific 
gravity (Above 1 L0O) 

) Giving slurry sample to Laboratory and add chemiáals (Sodium Silicate & 
Soda ash) as per Lab• instruction. 

) Operate the Pumps/Valves for bleaching and re-bleaching process 
> Transfer the quality approved slurry to press tank through vibroscreen. 
> Initiate water cutting/S02 process for removing excess chlorine 
> Clean the tanks after each batch 
> Periodic inspection and dc 

Pilo No. IND-H2/7S/2O rNo.I1S8 98 
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Filter Press Section 

> Operation of Filter Press  as per the instructions given. 
> Checking the P1,P2,& I?3 Tanks for slurry level, decant water and giving 

slurry sample to Laboratory. 
Checking the Primary and Secondary Pumps .(V31Ye position, providing 
gland water etc) before starting. 

> Move the plates of filter press one by one for the discharge of cakes 
> inspection of filter cloth, Grommet etc. 
> Discharge the filter cake and clean the filter press plate using spatula 
> Setup the filter press for next cycle by operating hydraulic system. 
> Operate the cutter and conveyor in accordance with the kneader tank 

agitator drive. 
> Prepare, transfer and regulate the chemicals used for kneading operation. 
) Prepare the slurry in kneader tank and transfer it to the dryer section. 

Spray Drier Section 

> Periodic inspection and removal of lumps of Vibroscreens (3 Nos) 
> Communicate with kneader section for the transfer of slurry for filtration. 
) Operation the pumps (2Nos) for transferring siurryfrom V, I) and Service 

Tanks. 
> Periodic inspection and clear coarse bits from dryer sieve and conveyor 
> QJkcfr periQWc samples for quality con trpl 
> Monitor the lubricant levels, of atomizer once in an hour and topup if 

needed. 
> Inspect scrubber tank and maintain the water level and specific gravity as 

per instructions. 
> Maintain log readings of all parameters in the dryer section. 

Monitor the LPG stock and water levels for vaporizer in the LPG plant 
> Load LPG cylinders when due for replacement 
> Periodic inspection of Spray Drier Main Panel. 
> Periodic Inspection of Cyclones, ID fan, ED fan, Bucket Elevator, Shuttle 

cohveyOrefc. 
) Operate the bin gates to fill the finished product in appropriate Bins as per 

instruction. 
LNG control. room operations will be managed by duty engineer and 
section chargeman Will supervise LNG unloading 

Packing Section - 50Kg Bags 
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> Writing batch number in each bag. Position empty bag and collect 50 kg 
kaolin powder and Bag stitching 

> Move the filled and stitched bag and place it in designated area 
> Return the unused bags if any to the general stores 
> Periodic inspection & lubrication of bag closer 
'> Periodic inspection and counter checking of weighing balance with 

sfandant weight. 

Packing Section— IMT Bags 

> Counng and collecting empty bags from general store 
> Writing batch ntrrnberin e'ac'hbag .Ope'n the empty bag and attach it to ;  

the chute using ropes. Fill the bag and untie the ropes 
> Take sample for testing 
> Shake bag with forklift and tie the bag 
> Move ba& to designated area using fork lift 
> Return the unused bags if any to the general stores 
> Periodic inspection and counter checking of weighing balance with 

standard weight. 

> Transfer 50 kg bag on to palette from floor 
> Transfer the palette to godown using fork lift/JCB 
>$tacic 50 .kg bag in godown from palette as per instruction. 

Loading— 504 Bags 

> Lift the 50 kg from the floor for head loading 
> Transfer the bag to truck on head 
> Lift the 50kg from'the truck pthtforni for head loading 
> Transfer & stack the bag on truck. 	

I 

Note: The above SOPs refer to present plant condition. In addition to the• 
above, various related other works which may occur in later stage will be 
added to the above SOPs in consultation, and discussion with trade unions 
and management. 

N
O 
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ANNEXURE II 
MODIFIED SALARYSCALE 

STAFF 

Master Scale 13370-260-14150-280-15270-300-16770-330-18420-360- 
20220-390-22170-420-24270-450-26520-490-28970-530- 
31620-570-34470-600-37470-630-40620-660-4 3920 

Pre Revised Revised scale 
scale 

8200-16250 13370-260-14150-280-15270-300-16770-330-18420-360- 
_____________ 20220-390-22170-420-24270-450-25170 
8710-17980 14150-280-15270-300-1 6770330: 18420-360-20220-390- 
_____________ 22170-420-24270-450-26520-490-27500 
9090-19890 14710-280-15270-300-i 6770-330-18420-360-20220-390- 
_____________ 221 70-420-24270-450-26520-490-28970-530-30030 
10880-24730 17430-330-18420-360-20220-390-22170-420-24270-450W 

26520-490-28970-530-31620-570-34470-600-36270 
11540-26730 18420-360-20220-390-22170-420-24270-45026520.490. 

28970-530-31620-570-34470-600-3z470-630..3873c3 
12740-31090 20220-390-22170-420-24270-450-26520-490,.28970-530 
-- 31620-570-34470-600-37470-630-40620-660...43920 

Master Scale 13370-260-14150-ZthiO3oo-1677o.33o..1Mw;36oS 
20220-390-221 70-420-24270-450,26520-490-28970-530.. 

_________ 31620-570-34470 
Pit Revised Revised scale 

scale 
8200-15590 13370-260-14150-280-15270-300-16770330-18420-360- 
_____________ 20220-390-221 70-420-24270 
8540-16580 13890-260-14150-280-15270-300-1677033018420360 

20220-390-22170-420-24270-450-25620 
8900-17980 14430-28015270t300-167707330-18420-360..2022039 

221 70-420-24Z70-450-26520-49o-27 500 
9660-21090 15570-300-16770-330-18420-360-20220-390-22170.420,. 

24270-450-26520-490-28970-530-3j 620 
10660-23290 17100-330-18420-360-20220-390-22170-420-24270-450- 
____________ 26520-490-28•970-530-31620-570-34470 

wo 
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ANNEXURE III 

STAFF PA1TERN 
Staff pattern at Read Office 

SI. ;Depart!nentR 
. 	. 	. 	 . 

I 
.. 	.... -. ... 

Job nile Strength 

Superintendent i 

&Administratjo Jr. Assistant/ Assistant/ Sr. Assistant 1 -- 

Record Keeper 	. 1 

Jr: Assistant/ Assistant/ Sr Assistant 3 

Assistant (on contract) - 2 Finance 

Office Attendant 1 

Superintendent 1 

Jr. Assistant/ Assistant/ Sr. Assistant 1 3 Sales 

Assistant (on contract) - 

0 
Jr. Assistant/ Assistant] Sr. Assistant 2 

4 Purcha  
Sc .. . 

Assistant (on contract) - 

Jr. Assistant/ Assistant] Sr. Assistant 1 

MD'S & GM's 
- 

Driver 1 
Office -. .....- 	.............. .. . 

Attendant (Plant Worker) - 

Attendant 	 . I 

Total 	 . 	. 	.. 14 

Ckn 

61 	
H 

!ND, INDUSTRIES on 31/12/2025 04:02 PM 
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it 

Staff pattern of Staff & Workets at Kaolin Plant 

2 (Loading& 	1 	- 	- 	- 	- 	I 

	

Despatch)  	.  
3 Chargeman 	1 	3 3 	3 	4 	14 fW.orks)  

4 Attendant 	. 	I 	- 	- 	- 	- 	1 

4 	3 	3. . 3.. 	4. 	17. 

Desiinabot 
I 	ii 	ax 	itT 

.. 	. 

1 Driver.JCB/Forklift 	1 . 1 	1 	1 	1 	5 

	

Total 	 1 	1 	1 	1 	1 	5 

I 

- Staff4Qualtty Control) 

- bepignatzon 
p/t U In B T 

1 Technical Assistant 1 - - - 1 

2 WohcAssistant 1 I 1 - 3 

2 1:1 - 4 

- 

File No. INDHV75/20 

C.enprate ii from cOffic 

ct<tf —_#----- 
VO .. fr 

ND(flPUICfNO.l1Q 	

62Q13Ø<' 
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tSupenrintendent 

1 	.• StaE (M dnttnanco 	eptmet) 

0/I 'F 

accL__  
2 	Supervisor 

 - (Mathlenance}  

3 	Chargeman 
 (Maintenance)  

4 	Electrician - 1 I - 2 

S 	ElectricalAssistant 1 - - 1 2 

Total 4. 1 1 1 :7 

49925I/202I/lND(os) 

'C 

63 
S 

T (H) IND, INDUSTRIES on 31/12/2025 04:02 PM 

I J 

a 

'N' .Deslgnafion 
Staff 4Securlty Department) 

0/I U UI R T.  

1 HeadGuani  

2 SeniorGuard  

3 Guard 1 2 2 2 7 

•.. 	Tota1 3 2 2 2 9 

Staff (Mines Depanment)  
Des4Oiatlon ••: 	 1 

	

.GI 	fl:•jfl.. 	 'F 

IMinesForman  

..PFotl 	• • •.1• 	- 	- 	- 	- 	1 

File No. INDH2/75/201*IND (CompiiirN 

Generated from cot I ice by RADHIKA C A, 
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Proposed allocation of Stores 

Proposed Allocation 
fl•:flj t T. 

1 Storekeeper 	1 - - - - 1 

2 	Store Attender 	1 	- 	- 	- 	- 	1 

Total 	2  

.ts;.oEna 

Proposed 
DeMg. alion? 

v... 	 Ifl :j 

1 Timekeeper 	1 - - - - 1 

2 Recordkeeper 1 - 

totél 	2 	-. -., - 	2 

No .1..:Sctfi Ofl 
Work ,.... 

Postfton 
Ptoposed Allocation of Workers (Production) 

. .• . 
G I II UI '1' 

1.1 

Blunger 

Blunger 

Feed Tank 

- 

- 

I 

1 

1 

1 

1 

1 

3 

3 1.2 

1.3 Cyclone - 1 1 1 3 

2.1 . 

Bleaching 

Settling  - 

12 2.2  
Settling&f_____ 

2.3 Press Tank - 

24 IlOrade 
Process  2 - - - 2 

3.1. 
Press 

Press . 1 1 .3 

3.2 Kneading - 1 1 1 3 

4..1 

Dryer 

Viank 
1 3 

4.2 D Tank 

4.3 Drier 	... - 2 2 2 6 

5.1 
Packing 

50kg 
----- - 

1000kg  
4 2 - 6 

6.1 Material 
Handling 

Loading 7 Unloading  - - - 7 

7.1 QCLab Worker - 1 1 1 3 

\t 
File No. lNO.112/75/2RflL5CmP)IO 11589 
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Mines 	Mine Worker  

9.1 l. ateP 
Lcarner  

Gardening & 
9.2 Agriculture 

General 	activities 

93 House 
4 -- keeping 

9.3 Tailor 1 

Sub Total 18 63 

Relievers 3 	 16 19 

Grand Total 82 

'.1 .:. 

Designation 

PrOposed Allocation Otworkets(Mh1ntenancej• 

Gil n m R.  

1 Fitter 3 1 1 2 7 

2 PunipOperator .2 1 - 1 4 

3 
Mechanic 
Instrument 

 

Welder  4 

5 Turner  

6 Diesel Mechanic  

7 Carpenter - - - - - 

$ 
Mason  

Helper/Carpenter 
Maintenance 

 

10 Vehicle Cleaner  

11 Scavenger  

Total Li 2 

4 

4 
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ANNEXURE IV 
GROUPING OF CATEGORIES 

For the purpose of promotion, all the categories of staff will be grouped as shown 
below: 

Group From To 

Group Guard/Office attender/peon Senior Guard/Record Keeper 
A 

Group Junior Assistant/Record Keeper! Assistant/Time Keeper/Head 

B Senior Guard Guard 

Group Assistant Senior Assistant 
C 

Group Senior Assistant Superintendent 
D 

Group. Superintendent Junior Officer 

FACtORY 

Group from 	. To 

Group EectricaI Assistant Electrician Cr2 
A 

Group Driver Grade 
 

Electrician Cr1! 

B 
Electrician Cr2/Driver Grade 2 1  

Group 
Electrician Cr1! Supervisor Grl /Storekeeper 

Charge man/Store keeper Gr2/ Cr1! Senior Driver 
Time Keeper! Driver Grade I  

Supervisor GrliStore keeper SuperintendenUProduction 
Group Cr1/Mines mate/Work &Engineering)/Mines 

D assistant Foreman/Technical assistant 

Superintendent(Froduction 
Group &Engineering)/ Junior officer 

E Mines Foreman! Technical 
assistant  

nA 

A I WO I 	

C 

201 91ND 	 11 
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A.1 
If- 

- 	 ANNEXIJRE V 
QUALIFICATION & METHOD OF RECRUITMENT (PROMOTION POSTS) 

Post No I: Attender/peon 

71 	 Scaleof Pay k820- 16250 

Method of appointment: Internal promotion from workers having minimum 3 
year experience in the company through selection or direct recruitment through 
KPSC. 

Qualification: Minimum 81h standard pass, literacy and two wheeler license. 

Post No 2: Electrical Assistant 

Scaleof Pay: Rs.8200-16250 

Method of appointment: Internal promotion from workers through selection. 

Qualification: workers having 3 year experience and ITI in Electrician trade 
IKGTE/Wireman License! Motor winding. 

PostNo3. Driver Gr2 

Scaleof Pay: Rs.8710-17980 

Mchocl of appointment: Through PSC or Internal promotion by selection 

Qualification for internal candidates: Candidate should be cleaner having 5 year 
experience in the company with valid LMV driving license and preference to 
heavy driving license (selection by interview) 

Qualification for direct recruitment: SSLC, Driving license LMV (Heavy duty 
preferred) 

Post N6.4 Senior Guard 

Scale of Pay: Rs.8710-17980 

Method of appointment: By internal Promotion based on seniority 

Qualification: Candidate should be Guard having 5 year experience in that cadre. j 

Number of posts: 1 

Qt-m— -L 
File No. 1NDH2175/2019-!ND (Computer 
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Post No5. Record Keeper 

Scale of Fay. Rs.8710-17990 

Method of appointment: Internal promotion based on seniority 

Qulificatibn: candidate shpuld  be office attender/peon having 7 year experience 
in the company. 

Post No 6. Driver Gr. I 

Scale gfj'y:  a 9920-19899 

Method of appointment: Promotion from Driver Gr. 11 and on the seniority and 
merit. 

Quai.ification; Minimums year experience as Driveç grade 2 in the company 

Number of posts: I 

Post No 7. Electrician Grade I 

-. 	 ?S79099-12899 

Method of appointment: Promotion from Electrician Cr. 11 

Qualiiication Minimum 5 year experience as Electrician Gr. 11 in the company 

Post No 8: Chatge man Production) 

Scale of Pay: Rs9090-19890 

Method of appointment: Internal Promotion by selection 

Qualification: 

Workers having 5 yearexperience in the company& department with academic 
qualification FF1/Plus two pass. 

-Or- 
Workers having. 8 year experience in the company with academic qualification 
&h Standard 	. 	 . 

Post No 9: Charge man (Maintenance) 

Scale of Pay: Rs.9090-19890 

VO 

Flit No. IND-H2/75/201911,11) (Computer No. 1158980) 
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t 

Method of appointment: Internal Promotion by selection 

Qualification: rn with 5 year experience in maintenance department of the 
company. 

Post No 10: Head Guard 

Scale of Pay: Rs.9090-19890 

Method of appointment: Internal promotion from senior guard 

Quajiffcatjon: Senior guard having minimum fiveyear experience in that .cadre. 

Post Noll: Assistant 

Scale of Pay: Rs.9090-19890 

Method of appointment Internal promotion based on seniority. 

Qualification: 5 year experienceas Junior Assistant/Cashier/Record Keeper in 
the company. 

Post No 12. Time Keeper 

Scale of Pay. Rs.9090-19890 

Method .of appointment: Internal Promotion from Jr. Assistatit/Record Keeper or 
by direct recruitment 

Qualification for internal candidate &year .  expeitnceasjr. Assistant/ Record 
Keeper 

Post No13. SeniOr Assistant 

Scale of Pay: Rs. 10880-24 730 

Method of appointment: Promotion from Assistant based on seniority 

QualifirnHnw c v.or pvnanatnro .,. 

Post N 

Scale.( 

Pile No. 1ND1-12/7S/20191ND 

Generated (TOI11 cOffee by a 
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Method of appointment Promotion from Driver Cr I and on the seniority and 
merit. 

Qualification: Minimum 3 year experience in the company as Driver grade I 

Number of posts: 1 

Post No 15. Supervisor (Production) 

Scale of Pay: Rs.10880-24730 

Method of appointment: Promotion from Charge man (Works) based on 
seniority. 

Qualification: Minimum 5 year experience in the Company as Charge man 

Post Nb Z0. Supervisor (Maintenance) 

Scale of Pay: Rs. 10880-24 730 

Method of appoinument: 1nteral promotion. from Chargemari 
(Maintenance) /Electrician Grade I based on seniority. 

Qualification: Minimum 5 year experience in the cbmpany as charge man in 
maintenance section! Electrician grade I 

Post No2l.StoreKeepergrade I 

Scale of Pay: Rs. 1O880-24730 

Meth.Q4 of.appointmem: By internal promotion 

Qualification: 5 year experience as charge man (Pmduction)/Charge man 
(maintenance)! Electrician Crude I in the company. 

4 

Post No 22. Suverintendent (office) 

Scale of Pay. Rs. 11540-26730 

Method of appointmer± Promotion from Senior Assistant based on seniority 

Qualification: Senior most senior assistant with 3 year experience in the above 
category. 

1/75/20  Flit No. iNDH2 6 No. 1,8980)  
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Post No 23. Surintendent (Production) 

State of Fay: Rs. 11540-26730 

Method of appointment: Internal Promotion from Supervisor (Works) based on: 
seniority. 

t 

Qualification: 3 year experience as Supervisor (Production) 

Post No 24. Superintendent (Maintenance) 

Saf P4yz 4.11540-2&730• 

Method of appointment: Internal Promotion from Supervisor (maintenance) 
based on seniority. 

Qualification: 3 year experience as Supervisor (Maintenance). 

Post No 25. Mines Foreman 

Scale of Pay: Rs. 11540-26730 

Method of appointment: Internal Promotion from Mines Mate by selection or 
direct recruitment through PSC 

Qualification: Porenjan certificate of Competency (Metallifemus) grante4 wider 
Mines act 

Post No 26. Technical Assistant 

Scale of Pay: RsJ 1540-26730 

Method of appointment Promotion from Work Assistant by selection 

Qualification: Minimum 8 year experience as work Assistant 

Post No 27. Supexiritendent (Special Grade) 

Scale of Pay: Rs. 12740-31090 

Method of appointment: Grade Promotion 

Qualification: 8 year experience as Superintendent In the company. 

File No. 1NW112/75/20191ND (Computer 	

on 	202 04:02 P 
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Post No 28. Junior Officer (Head Office) 

Method of appointment: Promotion by selection 

Qualification: For graduates 10 year experience and for non 
- graduates 15 year 

experience in the company out of which 1 year experience as Superintendent in 
y p1 th 	iitratiye 4epartments of the company. 

Number of post: I 

PostNo. 29. junibrOfficer(wori) 

Method of appointment By Selection from Su ntendent/TecImjQfl Asst. 
/Mineslbrenjan 

Quaiificatiojt Candidate should have minimum one year experience in the 
company in the post of Superintendent (production/maintenance) /Tech.nicai 
Assistgn/ Mines Foreman 

Number of post: I 

Lcc/e ofpy rnentjmed in the :asntejnent it h the pzv zrn'iscdscsje 

SELETorswF CLtANE; PUMP OPERATOR (Worker Categozy) 

L Cleaners W311 be selects by internal selection from unskilled workers 
Mode of selection: Based on intenrievi,r 
Qualification: should have LMV/I-uvty license. Preference to persons who 
Possess HMV license. 

2 Pump operators will be selected by internal selection from unskilled workers 

Mode of selection: based on interview 
Eligibiliiy: second grade workers in the company. 

'a6 vt~ft P. 
YV-4-1 ej- 	 6 

~0- Jj
s 

11 	Ya- 
..Y 	'Yt4VCS 	 IN jUC 



(MmaocnJcw°  II 

Existing and Revised scale 

AFF 

3370-26o 1415o28o1527o3oo1 6770-330-1 8420-360-2o220 
90-221 7O 4202427o45o2652o 490 28970 53031620-570 
4470-600-3 7470-6304062066043920 

Scale 

200- 
113370-260141502801 5270-300]67703301 8420-36020220 

6250 f390-22 1 70-420-2427045025 170 

710- 14102812700.167703308420-3602020902170 
7980 1420-24270A5026520490 27500 

1)90- f14170-2801 52703Oo1577o33o1 8420-36o2o22o39o22 170- 9890 J420-24270A50265204902897053030030 

0880- II 7430-330-j 8420360202209021 70-420-2427045026520 
4730 1490-2897053031 62057034470036270 

1540- 11 8420-360-202203 90-221 70420 2427o45o2o52o490 28970 
6730 !0- i 62057o3447o6003747o6303873o 

2740- 022039022 1 7042o2427o 45o 2625o49o2897o5303 1620- 
1090 157034470-600-374706304062066043920 

-ç 



scale 

200- 113370-26014150280l 5270-30Q1677o33o1 8420-360-20220 
5590 1390-22170-420-24270 

540- (13890-260-141502801 5270-300-167703301 8420-360-20220 
6580 j390-221 70-420-2427045025620 

900- I14430-2801527o3oo1677o33o1 8420-360-2022039o22 170- 
7980 j420-24270..45026520490 27500 

660- 115570-330.4 6770-330-1 8420-360- 202203902217042024270 
1090 1450-26520-490289705303 1620 

0660- 117100-330-184203 60-2022O2o22o39o22 170-420-24270450 
3290 f26520-490289705303 1620-570-34470 

1? u/es for fixat ion shall be as follows 

The following components shall be added to the existing basic pay as in the 
date of revis ion 

286 points @ Rs 32 of the cost of Living Index will be merged into bask 
pay (including the previously merged 199 points) 

Afitnient benefit of an increase of 10% of the bask pay will be given to 
all the employees subject to a minimum of Rs 900/- 

Weightage of Rs 20per completed year of service wil be given to all 
employees subject to a minimum of Rs 50/- and the total of 1,11 & III will be 
flied in the stage in the revised scale. 



Dearness Allowance.. 

286 points of the Cost ofLiving Index will be merged with existing basic 

pay as per Cost ofLiving Index (CLI) in the series 1998-99=100 excluding 

the 199 points already merged. For the remaining points of Cost ofLiving 
Index (CLI) on the, basis of2011 series DA will be paid @ Rs. 67/- until 
31.12.2017. From 01.01.2018 DA point will be @Rs.97. 	. 

Allowances: 

Per year two sets of Unf/orms, one set offootwear, protective lñeasures will 
be given to all staff and workers and 250 gin per soap per month will be 
issued as agreed in the earlier agreement'. 

er Allowances 

of Allowance 	 IExisting Rate 

frRs.) 
'ised Rate 

for workers (per month) 	 I 	80 

for staff (per month) 	 I 	115 

allowance for all staff and workers 4 	18 

ight 
I 
allowance for 4 PM-l2Mj.j shift per 	8 

ight allowance for 121vTh1 —8AM shift per I 	12 

tching allowance for gems per pair of pants 1 	125 

100 

iso 	•, 	H 

30 

10 

20 



Shirts 

itching allowance for ladies per paid of 	100 	375 ouse /churidar/shirt 

Canteen allowance for factory employees 	4.60 	4.60 rduty 

anteen allowance for Chittumala pump 	15 	 15 rators per duty 

anteen allowance for head office staff per 	10 	10 

allowance for all company 10 	20 
I per attendance  

OjPress allowance for employees in filter press
j 	

8 	 8 Isection per attendance 

General Conditions 

1. The pay revision will be for a period of 5 years. The revised scales ofpay 
shall come into effect from 01.04.2016 But as of now the monetary benejil 
of the pay revision will be with effect from the date of this pay revision only. 
Payment of arrears arising from the wage revision will be considered as 
and when the company turns profitable. Also all allowances mentioned in 
this will have effect from the month in which .the pay revision order is 
issued. 

2. The expenditure on account of the revision will be met from the internal 
resources of the TKC'L and Government will not bear any cost in this 
regard under any circumstances. 



3.Pay revision is applicable only to those employees who are working 
against the sanctioned posts, created with the approval of Government. 

4. The TKGL shall not change the terms and conditions of service of its 
employees (including leave rules) without prior approval of the 
Government. 

No new posts will be created, upgraded or re-designated without the  
prior approval of the Government. 

All allowances other than those spec frIed in this revision shall be 
discontinued forthwith. Allowances which are not specifically mentioned 
will be treated as withdrawn. 

The Managing Director/Finai ice Manager, TKC'L will check all cases of 
fixation ofpay in the revised scales and indicate in the Service Books the 
fact of having checked the pay fixation. In case where fixation or grant of 

higher grade or payment of increased benefits is found to be incorrect, he 
shall give instructions to officers to rect)5' the defects. 

TKCL must adopt stringent meOsures to ensure economy in expenditure. 

Attendance Management System must be introduced at all offices and 
units (Punching system) and it must be connected with the salary. 

10. Appointments (permanent / deputation / temporary / daily waged / 
provisional) shall be made only in the posts that are validly created by way 
of Government Order. 

H. In case of any doubt regarding pay scales, fixation etc.. prior 

concurrence of Government should be obtained before arriving at a 
decision. No stepping up of pay will be allowed under any circumstances. 
Anomaly, ([any, shall be brought to the notice of Government. The TKGL 
shall not attempt to rec4j5i the anomaly 

12. Any modfrI cation to the Rules of Fixation of Scale of Pay / Promotional 
Avenues etc. shall not be allowed without prior approval of Government. 

I3.Status quo in TKC'L shall be maintained in the case of Employer 
contribution towards EPJ until a common framework is formulated 



14.All staffs in TKCL must be selected through PS/ESP/
on5, 

Contract/Daily wage employees must be selected only for a contract period 
of] 79 days only. Gontract/Dailj; wage employees in TKCL cannot be posted 

Permanentl, Circular No. 55/2022/FJN, dated.08/07/2022 must be strictly 
followed If any violation in this regards occur A4L TKCL will be 
Personally responsible  for that and strict actions will be taken against them 

Interim Relief ?f any received will be recovered in installments from the 
month in which the pay revision order issued. 

TKCL must strive to invent new markets for 'narketting their products. 

While applying this pay revision, if any deviation in any point of this 
occured from the side of TKCL, Government will take strict action against 

the concerned Officers and also the Managig Director, TKCL will be held 
personally responsible for any kind of discrepancies while implementing 
this orde, 
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2740- 0220-39022 I 70-420-2427045 0-26250-4902897o530 
1090 1 62057o3447o6003747o 63 0-40620-660-43920 

WQRKER 

il 1  

H 
ter 	

13370-260-1 415028015270-30-16770308420.360- 
e 	0220-390-221 70-420 2427045026520490 28970 530 

1 620-57o3447o6003 7470,63 0-40620-66043920 

Revised! Revised Scale 

16250113370260141502801 5270-300j 6770330.. 18420-360- 

390-221 70-420-2427045025 170 

0i793O!J415o28o1527o3ooJ677o3301 8420-36o2022o390 

I 7042o 2427o45o2652o 490 27500 

O9O- 19890 14170-2801 5270-300-16770330-1 8420-36O2022o390 

21 7O-4202427o45o2652o 490 28970 53 0-30030 

0880- 	17430-330i 8420-3602022039022 I 70-420-24270450 
4730 	6520-4902897o53 0-31 620-5703447o6003 6270 

1540- 
1184203 60-2O22o39o22 1 70-420 2427o45o2652o 490 

6730 8970-5303 1 620570 3447o6003747o 630 38730 



Prerevised 

3  cale 
Revised scale 

200-1 5590 13370-260-14150280152703001 6770-330-18420-360- 

20220-390-22l7o42o2427o 

540-16580 1389026O1415o28o1527o3oo1677o 330 18420 360 

20220-390.221704202427045025620 

8900-17980 14430-2801527o3ooI677o33o1 8420-360-20220390 

221 70-420-24270-4502652049027506 

?660-2 1090 15570-330-1677033018420360 20220-390-22170420 

2427o4s 0-26520-49o-2897o5303 1620 

10660- 17100-330-1 8420-360-2O22o2o22o39o22 170-420-24270,- 

23290 450-26520-490289705303 1620-570-34470 

Rules for fixation shall be as follows 

The following components shall be added to the existing basic pay as in the 

date of revision :- 

(I) 286 points @ Rs 32 of the cost of Living Index will be merged into basic 

pay (including the previously merged 199 points) 

(ii) A uitment benefit of an increase of 	of the basic pay will be given to 

all the employees sUbject to a minimum ofRs 900/- 	 F 

p 	I4 



(iii) Weightage of Rs 20 per completed year of service wil be given to all 

employees subject to a minhnurn of Rs 50/- and the total of 1,11 & III will 

be fixed in the stage in the revised scale. 

Dearness Allowance 

286 points of the Cost of Living Index will be merged with existing basic 

pay as per Cost of Living Index (CLI). For the remaining points Cost of 

Living Index (CLI) on the base of 2011 series DA will be @ Rs 36 

Allowances: 

Per year two sets of Uniforms, one set of footwear, protective measures will 

be given to all staff and workers and 250 gm per soap per month will be 

issued as agreed in the earlier agreement. 	 I 

Other Allowances 

ame oAllowance 	
xisting Rate evised Rate 

for workers (per month) 	 0 	 () 

EtA for staff (per month) 	 115 	 130 

ashing allowce for all 5taffafldwokers i8 i  
company 

t allowance for 4 PM-I 2MN shifi per 	 10 
dance 



allowance for I2MN - 8 AM shift per 112 

F 
ing allowance for gents per pair of 1125 
& Shirts 

ig allowance for ladies per paid of 

/churjdar/shirt 

Canteen allowance for factory employees /4.6 

r duty 

allowance for Chittuniala pump 

I 

i5 
per duty 

allowance for head office staff per 113 

allowance for all company 

per attendance 

allowance for employees in filter press 

1 per attendance 

PROMOTION POLJCY 

PRINCIPLES 

 

E 
110 

L6 

5 

5 

1 



rr  
Promotions shall be made only to the ne*i higher post in the scales 

strUcture. 

Promotions shall be considered only if there is a vacancy (in the next 

higher post) in cases where the vacancy is that of a surplus hand over and 

above the agreed strength such vacancies will not be filled up. However, if 

the management feel the necessity of filling additional post, it will be filled 

by promotion from existing employees subject to requisite qualification. 

A period of 24 months probation will be compulsory for every promoti6ñ 

during which period if the services of he employee is found unsatisfactory 

in the new post. She the will be reverted to the old post without losing 

seniority in the old post. 

The date of effect of promotion will be that of the employee joining in 

the new job. 

Minimum Qualification, qualiing period, grouping and channel of. 

promotion is shown as below 

Name of the 

Post 

Revised Method 

romotion from senior most Senior Assistant I Stenographe: 

rade I IUD Typist with 3 years experience in the abov 

ategozy 

H romotion from senior most Senior Assistant / Stenograph 

rade I /IJD Typist with 3 years experience in the abov 

tegory 



nuent romotion from senior most Senior Assistant / Steno 

) 	/Grade I /UD Twist with 3 years experience in the 

Assistants y promotion and 3 years experience as Assistant in 

y promotion and 3 years experience as Junior Assistant I 
ashier in the company 

ttenderfpeonrecruitment inimum 8th std with literacy and cycling / Direct 

by KPSC 

Grade H 	leaner having 5 years experience in the company with v 

riving license in LYVV and preference to heavy duty drh 

!license and selection by interview or dirct recruitment 

kpsc 

Officer 	
jBy selection from Superintendent / Chemist (Techi- 

ssistant ) / Mines Foreman with 1 year experience on 

jbasis of merit 

uperintendent j3 years experience for senior most Supervisor Grade I in 
Works) 	Ifrespective department or division 

IL 	
years experience for senior most Supervisor Grade I in 

) 	frespective department or division 

st 	
jjimum 8 years experience as Assistant Chemist 



rr- 

cal 	(Assistant) in the company 

stant) 

Foremanrinen rean Certificate of Competency (metalliferious) grant 

act or diploma / merit certificate in mining 

Jivalent qualification from a recognized institution or ot 

r as post diploma trainee under the Directorate of Practic 

ining in Mining or Promotion from Supervisor Grade I 

es mate having the prescribed qualification of Minc 

man and having 5 years experience in the company 

isor 	
Minimum 8 years experience in the 'company as Charge man 

I'Storekeeper Grade Ii 

FtMnum 8 years experience in the company as 

in Maintenance Section / Electrician Grade I 
) 

Guard 

years experience as Store Keeper Grade 2 / Chargeman ii 

company or Direct recruitment from KPSC having Bsc, 

:oni from recognized University 

from guard with literacy and having S 

Keeper 

I 

with good disciplinary record 

Man 	
jSelection from 3rd Grade Workers having 10 

and 8th std pass in the same department 



La 

harge Man TI with 5 years experience in maintenance department of th 

CEngineering) ompany. 

Store Keeper N4inithum 10th std with literacy and 10 years experience fr 

1
Grade II :he company or recruitment from KPSC having Bsc/Bcon 

from a reconized University 

Electrical Internal promotion from workers having 3 years experienc 

ssistaiits and ITI with Electrical /KGTE I Wireman License fMôtoi 

Winding 

)river Grade I Vlinimum 3 years experience as Driver Grade II in the 

:ompany and on the seniority and merit 

Senior Grade I VI.inimum 3 years of experience in the company as Drivei 

Grade I 

Electrical Grade I Electrical Grade 2 with 5 years experience in that category 

Records of past services including those on assessment reports, 

absenteeism, postponement of increment will also be take into 

consideration while selection. 

Inter-departmental / Division transfer will be effected as and when 

exigencies of work require suitable personnel. 

For periods less than 15 days vacancies will be filled either by detailing 

the senior in the lower cadre (temporary in charge) for the same work or 

allocating it to different persons (temporary in charge) by the Head of the 

Department concerned considering exigencies of situations . 



9. Charge allowance will not be paid for vacancies which arefihledfo
r  

periods less than 15 days. For temporary vacancies of more than 14 days 

orders will be issued to the senior in lower cadre for acting in such 

vacancies and she/he shall be eligible for charge allowance whichever is 
lower as under 

a). In case his/her present basic pay is equal to the minimum salary of the 

higher cadre. She/he will be paid one increment of the higher cadre as the 
Charge Ajlowarice. 

b) In case his/her present basic pay is higher than the minimum basic pay of 

the higher cadre. She The will be paid the difference between his/her present 

basic pay and the pay at the next higher stage in the higher cadre as Charge 
Allowance. 

OR 

a). 10% of the drawing basic pay of the person in charge. 

10. If an employee is promoted and posted to a higher cadre and if he /she 

refuses the promotion to the higher cadre or does not join in the new job 

stating whatever reasoniexcuses, she/he will for forfeit all future claims to 
the higher post. 	 I  

Promotion will be deemed to be effective only on the Managing 

Director or persons authorised by him for issuing written orders to that 
effect. 

12. Period of suspension, period for which the employee was on loss of pay 

and any other period of bre&c of seMce will be deducted while calculating 
the service and seniority. 



13. Seniority of employees will be determined as per criteria indicated 
below in the following order.  

Date of appointment in the present post in the the company. 

Date of promotion in the present post in the the company. 

Date of promotion in the previous post in the the company. 

Date of appointment in Kerala Ceramics Ltd. 

Finally if all the above dates are identical, seniority will be judged by 

taking into consideration date of birth of the employees (Older employee 

will be senior). If the date of birth also happens to be the same, seniority 

will be determined as per the alphabetical order of their names. 

14. The normal annual increment will be given irrespective of the date of 
promotion 

JA1Q2olic 

Eligible leave application to the employees of the company will be as 
following: 

casual leave Ii S 

calendar year 

ble leave with 	
/One each for every 20 days attendance as per existing 

AJ?F 



pole casual leave 18 as per existing practice 
calendar year 

ible sick leave per 14 as per existing practice 
idar year 

igible eed leave 	ne for each 11 days auendce excluding sick 

nd availed earned leave as per existing practice 

1. The pay revision will be for a period ofsj/ears. The revised scales ofpay 
shall come into effect from 01

.04.2016. But the monetary benefit of the pay 
revision will be with effect from the date of this pay revision only. Before 

that period the pay revision will be notional Only pi fat ion will be done. 

Also all allowances mentioned in this have will effect from the month 
in which the pay revision orders issued only. 

Also the arrears of VDA will be notional. 

2. The expenditure 
 on account of the revision will be met from the internal 

resources of the KCL and Governme
nt will not bear any cost in this regard 

under any circumstances. 

3.Pay revision is applicable 
 only to those employees who are worbng 

against the sanctioned posts, created with the approval of Government. 

4. The KL shall not change the terms and conditions of seFice of its 

employees (including leave rules) li'ithout prior approval of the 
Government. 

II 



No new posts will be created, upgraded or re-designated without the 

prior approval of the Government. 

All allowances other than those specied in this revision shall be 

discontinued forthwith. Allowances which are not spec ylcally men jioned 

will be treated as withdrawn. 

The Administrative Officer, KCL will check all cases ofJixation ofpay'iri 

the revised scales and indicate in the Service Books the fact of having 

checked the pay JIxation. in case where fixation or grant of higher grade or 

payment of increased benefits is found to be incorrect, he shall give 

instructions to officers to rec4i5' the defects. 

Recoveries will be insisted upon where over payments are made. If aA 

officer competent to authorize pay under these orders or approve / I 

countersign the pay fixation has any doubt regarding the application,  of 
these orders, he shall seek ciarjflcation of the Pay Revision Cell in the 

Finance Department in Government before approving the pay fixation and 

disbursing the pay All employees shall furnish an undertaking in 'the 

prescribed form to their DDO in order to get their pay fixed in the revised 

scale. The undertaking shall be countersigned by the DDO and pasted in 

the Service Book of the incumbent. 

KCL must adopt stringent measures to ensure economy in expenditure 

JO. Attendance Management System must be introduced at all offices and 

units (Punching system) and it must be connected with the salaiy. 

H. Appointments ('permanent / deputation / temporary / daily waged / 

provisional) shall be made only in the post.s that are va/idly created by way 

of Government Order. 



12. In case of any doubt regarding pay scales, fixation etc.. prior 

concurrence of Government should be obtained before arriving at• a 

decision. No stepping up of pay will be allowed under any circumtancs 

Anomaly, ([any shall be brought to the notice of Government. The K3A 

shall not attempt to rect(i5.' the anomaly. 

13. Any mod(flcation to the Rules of Fixation of Scale of Pay/Promotional 

Avenues etc. shall not be allowed without prior approval of Government: 

14.Employer contribuiion towards EFF will be as per the central 

government not fflcation from time to tiine.Now maximum Employer 

contribution towards EPF is 12% of Rs. 15000/-. This must be strIctly 
followed. 

15. All staffs in KCL must be selected through PSC only. Contract/Daily 

wage employees must be selected only for a contract period of 179 days 

only. Contract/Daily wage employees in KCL cannot be posted 

permanently. Circular No.55/2022/FIAT, dated:08/07/2o22 must be strictly 

followed.If any violation in this regards occur MD,KCL will be persOnally 

responsible for that and strict actions will be taken against them. 

16 Interim Relief ([any received will be recovered in installments frointhä 

month in which the pay revision order issued. 

KCL must strive to invent new markets for marketting their produots 

While applying this pay revision, ([any deviation in any point of this 

occuredfroni the side of KCL, Government will take strict action agc?inst 

the concerned pat-ties and also the Managing Director, KCL will be held 

personally responsible for any kind of discrepancies while implementing 
this order, 

I 
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Dearness Allowance 286 points of the Cost of Living index will bemèged 

with existing basic pay as per Cost of Living index (CLI) In the seriet 1998- 

99=100 excLuding the 199 points already merged. For the remaining points of 

Cost of Living index (CLI) on the basis of 2011 series DA will be paid ©Rs. 

67/- untiL 31.12.2017. From 01.01.2018, DA point will be © Rs.85.' 
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"Dearness Attowance :286 points of the Cost of Living Index will be merged with 

existing basic pay as per Cost of Living Index (CLI) in the series I 998L 

.99=1 00 excluding the 199 points already merged. For the remaining points 

of Cost of Living Index (CLI) on the basis of 2011 series DA will be paid 

@ Rs.67/- until 31.12.2017. From 01.01.2018, DApoint will be @ Rs.97." 
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m(d3e3,thQJO 6)sJ). 

I. De-linking Promotion Policy- PEB recommends the suggestion that' 

separate order be issued incorporating the eligibility of various posts, 

qualifications, promotion policy of employees of TKCL. 

2. Payment of Arrears- PEB considered the financial situation of the 

company which shows that TKCL is incurring continuous loss and 

accumulated loss is around Rs. 161 Crores. Hence, opined that further 

financial burden on the company on account of payment of arrears has to be 

considered with utmost prudence. PEB recommends that the matter of 

Payment of arrears can be taken up once the company attains profit. 

3. Allowances - As difference exists in the rates approved by Finance and 

that suggested by Hon'b]e Minister for Industries, PEB opined that the 

deviation suggested be taken up by the Administrative Department to the 

competent authority for approval. 



4. EPF Contribution 
- PEB considered the fact that the issue regarding 

employer contribution to EPF is being considered by the Government 

separately and hence decided that the status-quo on the same be maintained. 
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LONG TERM AGREEMENT 
MgMORN]UM OF SFTrLEMENTOF LTA 

Representing for Employer 

Sri. VAYOLI MUHAMJ'14.ED MASTER(Chairman) 
Sri. SATEES KUMAR.P (Managing Director) 

Representing for Staff & Workers Union 

Kerala Cemmics Employees Federation 
Kerala Ceramics Employees Union 
Kerala Ceramics Employees Congress 

The period of the long Term Agreement entered into between the management of 
the Kerala Ceramics Ltd, Kundara and the employees representing the workers 
and staff by the above unions expired on 31-03-2016 and there upon the unions 
submitted charter of demands for a fresh Long. Term Agreement. In the netig 
held on 28/01/2021, between the management and the unions, the following 
decisions are arrived at in full and final settlement of the demands raised by the 
unions., 

flr;)taflsMfl 

Agreement made and entered into this the Twenty eighth January, Two Thousand 
twenty one between the Management of the Kerala ceramics Limited Kundará, 
and the employees representing the workers and staff by the above unions. 

I. The terms of the settlement shall apply to all permanent employees in the 
staff and worker category of the company including probationers and who 
are if any enrolled thereafter as permanent employees during the life of 
this agreement. 

2. It is agreed that the unions shall give full support and co-operation to the 
company in all matters like securing improvement in productivity, 
Maintaining discipline, Good Order and Safety; Introducing linproved 
prod.ction methods to expand production facilities, Shift assigmneru, 
Work allotment, Inter departmental transfers, Inter divisional transfers, 
Promotions etc. and development of man power irrespective of staff and 
workers based on requirement subject to the existing and nyad4ed 
promotion policy. 	 / 

45 
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3. It is agreed that a certified standing orders in force at present will be 
respected and any violation of it will amount to a punishable offence 
which will not be encouraged by the unions, It is agreed that in view of the 
enhanced work load the nianagenlent agreed to give an increase in 
wageslsaiary to all the permanent employees including probationers, who 
are on the rolls of the company as on 31.03.2016. The increase is based on 
the salary of April 2016 as detailed below. 

- 	4. Arrears will be paid from April 2016 subject to the approval of 
Government and after deducting the salary advance paid. 

REViSION OF WORKLOAD 

It is agreed to enhance the workload as shown in annexure. I with inunediate 
effect. 

WAGE REVISION 

It is agreed that the existing pay scale will be revised as per annexure Ii. To 
obtain the revised basic pay in the revised scale:- 

286 points @ Rs.32(in 1998-99 serieO of the cost' of living Index will be 
merged into basic pay (including the previously merged 199 points). 

A fitment benefit of an increase of 22% of the basic pay will be given to all 
the employees ensuring minimum Rs.2300.06 

Service weightage 0.45% of basic pay per each completed year of service 
will be given to all employees. 

iv. 	Total of 1, ii & iii will be fixed in the stage in the revised scale. However 
limiting, the total of fitment benefit and Service weightage to Rs.. 4000.00 

Dearness Allowance 

It is agreed that 286 points of the cost of Living index will be merged with 
existing basic pay as per cost of Living Index (CLI) in the series 1998-99 
including all the points already merged. For the remaining points Cost of Living 
Index (CU) on the base of 2011 series DA will be paid@Rs67/-unffl 31.12.2017. 
From 1/01120 18, DA point will be @ ___ 
Service for the purpose of this rule means full finie regular sen'ice including bmken perioth of service 
qualifying for norrnai increments in the scale of pay. Time spent on leave/suspension/discjplin.0,  
actionlLoss of Pay not counling for normal increment shall not be reckoned. Service dulin,s4tIe period 
of bar on increment, without cumulative effect will be reckoned. 

yl 	 '1 
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ALLOWANCES 

-. 	Per year two sets of Uniforms, one set of footwear, protective measures will be 
given to all staff and workers and 250 gm soap per month will be issued as 
agreed in the earlier agreement. 

Allowances 

Si 
Name of allowances Existing Revised no rate.(Rs) Rate.(Rs) 

I HRA for workersper month) 80.00 I 00.Ob 2 HRA for st ff(per month) ith.00 l50.bO 
Washing allowance For all staff and woikers of 

company per month 8.00 30.00 
Night allowances for 4PM- I ZMN shift per attendanc 8.00 10.00 

UStitching 
Night.ailowBncé for I2MN-8AM shift per attehdanèe 12.00 20.0.0 

allowance for gents perpair of pants. & shirt 125.00 400.00 
7 Stitching allowance for ladies per pAir of blouse 

1•0O.00 /churidar/shirt 375.00 
- Canteen allowance for factory employees per duty 4.60 4.0 
8 Canteen allowance for thiittuniala pump operators per 

duty 15.00 ____ 15.00 _____ 
Canteen allowance for head office staff per duty _10.00 10.00 

Chemical allowance for all cOmpany employees per 
attendance 13.00 20.00 

.10 Press allowance for employees in filter press section 
per attendAnce 8.00 

—. 	JL I..tflj/L 10 

1. 	The agreement is for a period of 5 years and the term of the agreement 
shall be effective from 1-4-2016, subject to the approval of the 
Government. - 

a It is agreed that during the life of this agreement there shall be no demand 
for any further increase in emoluments or any revision of terms and 
conditions of employment covered by the agreement. 

In the event of any provision of this agreement, becoming legally invalid 
or unenforceable or superseded by a subsequent act, award, and order of 
agreement between the parties such invalidity, enforceability or 
suppression shall not affect the reminder of the provision of the 
agreement. 

iv 
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between the unions during the life time of the agreement shall be referred 
by either party separately or by the company and the unions together for 
arbitration by the Labor Commission, Asst. Labor Commissioner (Central) 
and their decision shall be final and binding upon the company and the 
unions. 

v. If any anomaly is created by which a junior hand receive more pay than a 
senior hand as part of the implementation of revised salary, in such cases, 
the basic pay of the senior will be stepped up to that of the junior with 
effect from the date on which the junior draws more pay subject to 
following .condition(1) the senior and junior employees should belong to 
the same category (2) the senior employee at the time of pay revisiort has 
been drawing equal or more pay than the junior (3) the anomaly has 
arisen directly as a result of the introduction of the revised scale of pay 
and fixation rules. (4) The anomaly should not have arisen due to any 
advance increment granted to the junior or due to increased service 
weightage gained by the junior(5) the next increment shall be granted 
only on completion of one year of service required to earn an increment 
from the date of such step up. 

vi. Notwithstanding the termination of the peric4 of validity of this 
agreement, it shall continue in effect thereafter until amended by mutual 
agreement or terminated by the company or the unions by the written 
notice at least two calendar months to the other party. 

GENERAL SERVICE RULES 

The probation of a probationer to any post is liable either to be extended or 
to be terminated by the Management, if his work and conduci are not 
found satisfactory. If such probationer was appointed by transfer from 

some other post or appointed by promotion froth a feeder-post, he is liable 
to be reverted to his previous post, without assigning any reasons. A 
probationer will be confirmed in the post on satisfactory completion of his 
probation subjected to declaration of completion of probation by 
competent authority. 

Where a post is to be filled up by promotion, it shall be done in accorthnce 
with the criteria laid down in promotion policy, grouping of categories 
described in annexure•  IV, Qualification and method- of recruitment 
described in annexure V etc. of this agreement taken together. 

POSTS AND PAY 

I. The number of posts in each class, grade or category shall be as per the 
staff pattern shown in annexure Ill. 
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An employee is said to be appointed permanently to a post when he is 
confirmed in that post. Only one person can be appointed permanently 
against one permanent post at a time. 

A person is said to act in a post when he is appointed to a post in which 
there is noincumbent or the incumbent of which is on leave temporarily 
for apy reason. 

A person holding a permanent post, who is posted in an acting capacity to 
a higher post or is on deputation to another post, shall retain his claim in 
his permanent post and shall revert to such permanent post on expiry of 
his acting or deputation period. 

TRANSFERS 

Employees are liable to be transferred from one post to another in the same 
pay, in the interests of the company, subject to the condition that a person 
so transferred shall be eligible for any promotion or revision of salary he 
would have been eligible for before his transfer. 

COMMENCEMENT OF SERVICE 

The service of an employee shall commence from the date on which 
he/she assumes charge of a post and shall ceaseon the date on which 
he/she relinquishes charge. He/she will be entitled to draw pay and 
allowalices from the date on which lie/she assumes charge to the date on 
which he/she relinquishes charge. 

SABSTITIJTE ARRANGEMENTS 

A post falling vacant may be filled up in the following manner. 

A permanent vacancy may be filled up by (i) promotion from among eligible 
candidates or (ii) by ,dir.ct recruitment in accordance with the procedure 
fixed for such appointment as per existing practice. 

If the vacancy is not of a permanent nature, either a person in a lower 
category may be appointed to act in such vacancy, or a person in a lower 
category or the same category may be put in additional charge of the vacant 
post as. the Management deems fit, subjected to thecondition of fulfilling the 
eligibility. Chain acting arrangements in the post will however be avoided. 

Inter-departmental/Division transfer will be effected as and when exigencies 
of work require suitable personnel. 
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persons by the I-lead of the Department concerned considering exigencies of 
situations. 

6. Charge allowance will not be paid for vacancies which are filled for periods 
less than 15 days. For temporary vacancies of more than 14 days, orders will 
be issued to the senior in lower cadre for acting in such vacancies and he/she 
shall be eligible for charge allowances whichever is lower as under. 

In case his/her present basic pay is equal to the minimum salary 
of the higher cadre, he/she will be paid one increment of the 
higher cadre as the charge aflowan,ce. In case his/her present 
basic pay is higher than the minimum basic of the higher cadre, 
he/she will be paid the difference between his/her present basic 
pay and the pay at the next higher stage in the higher stage in the 
higher cadre as Charge Allowance. 

Or 

20% of the drawing basic pay of the person in charge 

Or 

C. 20% of the miniuiunr basic pay of the higher cadre. Mere acting 
in a higher cadre will not entitle a person for promotion. Charge 
allowance will be paid up to one year ordinarily. 

7. Whenever an employee is put in additional charge of another post,, orders 
sanctioning charge allowance will be issued from the Personnel 
Department after verification of eligibility /duratjon etc. 

In normal case, acting/charge allowance shall not be drawn for more 
than six months continuously. However in special cases it can be 
continue4 subjected to ratification from Board of Directors. 

- 	9. The fact that a person has acted in a higher post or that he has held 
additional charge of .,a higher post will not confer on him any claint for 
prmotipn to a higher post. 

Increments will be granted every year, in accordance with the provisions 
in the Standing Orders. 

Periods of long leave sanctioned to employees for accepting jobs 
abroad/study leave or absence of similar nature will not count as service 
for purposes of any service benefits/increments during the course of and 
for the entire duration of their leave on loss of pay. 
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LEAVE RULES 

Eligible leave applicable to the employees of the company will be as following: 

Workers 
Eligible casual leave per 18 

calendar year 
Eligible leave with 1 each for every 20 dá3ts..duty(as per existing 

wages (LWW) practice) 
Staff 

Eligible cAsual leave per 18 as per existing practice 
calendar year 

Eligible slick leave per 14 as per existing practice 
calendar year 

Eligible earned leave I for each 11 days attendance excluding sick leave 
and availed earned leave (as per existing practice.) 

1. Leave of absence will be granted to employees in accordance with the 
provisions of the certified standing orders. 

'. 2. Staff category employees will be entitled to en-cask the earned leave that 
has accrued to their credit and which has not been availed. The part of the 
leave for which cash payment has been received will be treated as leave 
surrendered, and debited to their leave account as such. 

S Worker category employees can carry over un-availed quantity of LWW to-
the forthcoming years. Encashment facility of the unutilized portion of 
LWW is available only at the time retirement as a terminal benefit.. 	I  

The maximum limit of Earned Leave/LWW that can be accumulated to the 
credit of an employee shall be 300 days. 

Un-availed Casual Leave or Sick Leave cannot be Cary forwarded to the 
subsequent years. 

Leave salary payable for such surrender of leave shall be at the rate of the 
sum of basic pay, DA and I-IRA for the previous month of surrender. A 
month will generally a calendar month of 30 days. 

Illustration: Last pay drawn x no. of days for which encashment allowed 
30 

7.. The maximum amount of Earned Leave /LWW that can be granted to an. 
employeeshall be 180 days durthg a year. However, under exceptionAl 
circumstances, Competent Authority may grant Earned Leave for 	nod 
exceeding 180 days to an employee. 

b 2% .• 
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EL may be taken at a time up to 300 days as leave preparatory to 
retirement. 

Frobationers, trainees, temporary employees, etc. will not be entitled to 
apply for this leave. 

Au.eniployee who is released on acceptance of his/her resignation shall be 
allowed encashment of Earned Leave/LWW standing to hislher credit as 
on the date of release, after adjusting the notice period not served if any. 

ON DISMISSAL OR REMOVAL: The encashment of leave will not be 
admissible on dismissal or removal from service of an employee. 

Leave encashment for such un-availed earned leave will be permissible 
twice in a calendar year. 

All employees are permitted to take Casual Leave/Sick Leave/LWW in 
proportionate basis only. 

If the weekly off day of an employee falls on a Festival Holiday, he will be 
granted anpther day as compensatory off in lieu of the Festival holiday and 
such corppensatpzy off shall be availed of within the succeeding 30 days. 

. 15. In case an employee works on weekly off day which falls on a Festival 
holiday, he shall be entitled for one additional wages, with a compensatory 
off which may be availed of within 30 days. 

16. Maternity and Paternity leave: -A female employee in regular service shall 
begnnted thaterthtyleave on full pay as per G.O. (P) No No.61/2018/Fin 
for a period of 180 days from the date of its commencement. As per G.O (F) 
No.78/2020/Fin, all male regular employees will be eligible for Paternity 
Leave fora period up to 10 days during the confinement of his wife for 
two deliveries with full pay. The grant of such leave shall be subject to the 
fbllowing conditions, namely- 

That the leave will be granted for a period up to 10 days before or 
within three months after the date of delivery. 
That the leave will be granted only if the request for leave is 
supported by a certificate from the Medical Officer showing either 
the expected date of delivery or the exact date of delivery, depending 
on whether the leave commences before or after delivery, as the case 
may be. 
That the leave will be allowed to be combined with other kinds of 
leave in the leave rules of Company. 
That such leave will not be debited against the leave account bpiits 
details shall be entered in the Personal File of the employee. 

Atz 
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.17. Special leave for organ trarisplantation& heart operations: Special leave as 
per G.O(P) No 181/2018/Fjn & G.O (P) no.56/2020/m1 will be 
applicable to all regular employees of the company subject to the 
conditions mentioned in the referred appropriate GO in a calendar year as 
under: 

1.8. 
45 day,% special casual leave for heart operations. 
30 days special casual leave for angeoplastery. 	 I  

C. 90 days special casual leave for organ transplantation. 

19. 
V1t'Y enanengea children: As per 

G.O(P) No. 160/2018/Fin, employees of the company who have 
physically/mentally challenged children, will have eligibility for 15 days 
special casual leave in a calendar year subjected to conditions mentioned 
in the Government Order. 

PROMOTION POLICY 

Promotions, shall be made only to the next higher post in the scaie structure. 

Fmmotion shall be considered only if there is a vacailcy (in the next higher' 
post). In cases where the vacancy is that of a surplus hand over and above the 
agreed strength, such vacancies will not be filled up 

3. A period of 12 month probation will be compulsory for every promotion 
during which period, if the service of the employee is found unsatisfactory in 
th&new post, she/he will be reverted to the old post without losing seniority 
in the old post. 

4. The date of effect of promotion will be that of the employee joining in the new 
- 	job. 

5. Minimum qualification, qualifying period, grouping and channel of 
promotion is as described in annexure IV and V. 

6. For internal recruitment to certain staff category; selection will be made from 
imong the experienced, qualified employees according to qualification and 
experiences as shown in the Annexure V. 

Records of past services including those on assessment reports, absenteeism, 
postponement of increment, disciplinary action etc. will also be taken in to 
consideration while selection. 

If an employee is promoted and posted to a higher cadre and if she/he refuses 
the promo€bn t he higher cadr 	does not join duty in the new job sta 

CAO 
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whatever reason/excuses, he/she will have to forfeit all future claims to the 
higher post. 

9. Promotion will be deemed to be effective only on the Managing Director or 
persons authorized by him for issuing written orders to that effect. 

10. Period of suspension, period for which the employees was on loss of pay and 
any other period of break of service will be deducted while calculating the 
service and seniority. 

11. Seniority of employees will be determined as per criteria indicated below in 
the fcfflowing order. 

Date of appointment in the present post in the company. 
Date of promotion to the present post in the company. 
Date of promotion to the previous post in the company.. 
Date of appointment in the Kerala Ceramics Ltd. 

Finally if all the above dates. are identical, seniority will be judged by taking 
into consideration the date of birth of the employees (Older employee will be 
senior). If the date of birth also happens to be the same, seniority will be 
determined as per the alphabetical order their names. 

12. The normal annual increment will be given irrespective of the date of 
promotion. 

IS. The promotion policy will be effective from the date of approval from the 
Government. 

Employees who have not got any promotion as per this promotion policy and 
who are continuing for 8 years or more in a particular cadre/scale will be 
granted the next higher grade scale of pay. By the introduction of master 
scale, there may be cases where the stage in the higher grade scale equates 
with the total of basic pay in the lower grade scale and an annual increment. 
In such cases, employees will be given one additional notional increment and 
his pay will be fixed in the next higher grade. The incumbents will continue to 
do their earlier job. 

An employee promoted to a higher post will be granted an increment in the 
lower post before fitinent in the higher post. His next iñcremènf in the higher 
post will fall due on the date on which his increment would have fallen qttT&n 
the lower post before for his pmmotion4

AC1W 
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IN WITNESS WHEREOF the parties hereto have caused their names to The  
subscribed by their duty authorized officers and representatives on this Twenty 
Eighth January of Two Thousand Twenty one. 

Representing for Employer 

Sri. VAYOLI MUMAMMED MASTER(CHAIRMAN) 
Sri. SATEES KUMAR.P (Managing Director) 

I 

Representing for Staff & Workers Union 

KeralaCerarthcs  Employees Fedention 
Kerala Cenmics Employees Union 
Kerala Cemniics Employees Congress 

cJt' 	Hu*t. 

4%.  
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ANNEXUREI 
EXISTING AND REVISED WORK NORMS 

Section 
Existing Work Norms Revised Work Norms 

• Feeding & Processing 
• 70MT raw clay 

sufficient/equivalent to 

Blunger& 
produce 24 MT Finished 

Refining 
Product per shift which 

require volume equivalent 
Sections to fill 3 Sealing tanks 

(Slurry with minimum 
specific gravity 1060) in 

• existing plant condition as 
_________ _____________________ per attached detailed SOPs 

Filling, processing & 

Second grade removal of 3 
SeWing S Tanks per shift in present 

planl as per attached 
detailed SOPs 

Bleaching Filling & Processing of 2 
&Press and P Tanks per shift in 
tanks present plant as per 

attached detailed SOPs 
4 press per shift (new 

Press 27 press per shift plant) as per attached 
detailed SOPs 	- 

4 press per shift having 

Kneading 
moisture % of kneaded 

slurry 35% maximum (as 
per attached detailed 

SOPs) 
Carrying out various 

Drier operationà of spray drier 
as per attached detailed 

SOPs 
18.5 MTby 2persons13er 

shift (50 Kg Bag) as per 
attached detailed SOPs 

Packing 17 MT by 2 persons per 34 MT by 2 worker and I 
shift Fork lift operator per shift 

a (IMTJumbo Bag) as per 
attached detailed 

— 	a a17fl 
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I2.5 MT BY1 person per 

FStacl~dng 20 MT BY 2 persons per shift (Crew strength
minimum 2) as per shift 

attached detailed SOPs 

18 MT per person per shift 
Loathng 17 MT per person per shift (crew strength 7) as jt 

attched detailed SOPs 

Annexure: Detailed Standanl Opemfing Prvcedures (SOPs) of various sections 

Blunger & Refining Section 

> Operate the Transfer Pump in accordance With the slurry level in 
collection tank. 

> Check the specific gravity of slurry (1070-1090) in the C tank and give 
instruction to Driver 

> Clear the spillages & overflows of the blunger sectioyi 
> Routine patrolling of classifier platform to ensure smooth operation. 
> Operate 10' & 3' cyclone pumps in accordance with the slurry tank levels. 
> Periodic inspection and cleaning of filters for 10' & 3' cyclone tanks 
> Remove sludge (waste material) and clear the blockages in the jet nozzles• 

for smooth operation of cyclOne 
> Periodic inspection of Vibro screens (5 Nos) 
> Clear the spillages & overflows of the Hydrocyclone platform. 
> Cleaning of .vibro screens (5 Nos) 

Settling & Bleaching Section 

> Operate the pumps for the transfer of slurry from SI ,S2,S3 tanks to 
S4,S5,S6 & S7 Tanks and decanting of water to attain required specific 
gravity (Above 1 L0O) 

) Giving slurry sample to Laboratory and add chemiáals (Sodium Silicate & 
Soda ash) as per Lab• instruction. 

) Operate the Pumps/Valves for bleaching and re-bleaching process 
> Transfer the quality approved slurry to press tank through vibroscreen. 
> Initiate water cutting/S02 process for removing excess chlorine 
> Clean the tanks after each batch 
> Periodic inspection and dc 

Pilo No. IND-H2/7S/2O rNo.I1S8 98 
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Filter Press Section 

> Operation of Filter Press  as per the instructions given. 
> Checking the P1,P2,& I?3 Tanks for slurry level, decant water and giving 

slurry sample to Laboratory. 
Checking the Primary and Secondary Pumps .(V31Ye position, providing 
gland water etc) before starting. 

> Move the plates of filter press one by one for the discharge of cakes 
> inspection of filter cloth, Grommet etc. 
> Discharge the filter cake and clean the filter press plate using spatula 
> Setup the filter press for next cycle by operating hydraulic system. 
> Operate the cutter and conveyor in accordance with the kneader tank 

agitator drive. 
> Prepare, transfer and regulate the chemicals used for kneading operation. 
) Prepare the slurry in kneader tank and transfer it to the dryer section. 

Spray Drier Section 

> Periodic inspection and removal of lumps of Vibroscreens (3 Nos) 
> Communicate with kneader section for the transfer of slurry for filtration. 
) Operation the pumps (2Nos) for transferring siurryfrom V, I) and Service 

Tanks. 
> Periodic inspection and clear coarse bits from dryer sieve and conveyor 
> QJkcfr periQWc samples for quality con trpl 
> Monitor the lubricant levels, of atomizer once in an hour and topup if 

needed. 
> Inspect scrubber tank and maintain the water level and specific gravity as 

per instructions. 
> Maintain log readings of all parameters in the dryer section. 

Monitor the LPG stock and water levels for vaporizer in the LPG plant 
> Load LPG cylinders when due for replacement 
> Periodic inspection of Spray Drier Main Panel. 
> Periodic Inspection of Cyclones, ID fan, ED fan, Bucket Elevator, Shuttle 

cohveyOrefc. 
) Operate the bin gates to fill the finished product in appropriate Bins as per 

instruction. 
LNG control. room operations will be managed by duty engineer and 
section chargeman Will supervise LNG unloading 

Packing Section - 50Kg Bags 

File No 
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> Writing batch number in each bag. Position empty bag and collect 50 kg 
kaolin powder and Bag stitching 

> Move the filled and stitched bag and place it in designated area 
> Return the unused bags if any to the general stores 
> Periodic inspection & lubrication of bag closer 
'> Periodic inspection and counter checking of weighing balance with 

sfandant weight. 

Packing Section— IMT Bags 

> Counng and collecting empty bags from general store 
> Writing batch ntrrnberin e'ac'hbag .Ope'n the empty bag and attach it to ;  

the chute using ropes. Fill the bag and untie the ropes 
> Take sample for testing 
> Shake bag with forklift and tie the bag 
> Move ba& to designated area using fork lift 
> Return the unused bags if any to the general stores 
> Periodic inspection and counter checking of weighing balance with 

standard weight. 

> Transfer 50 kg bag on to palette from floor 
> Transfer the palette to godown using fork lift/JCB 
>$tacic 50 .kg bag in godown from palette as per instruction. 

Loading— 504 Bags 

> Lift the 50 kg from the floor for head loading 
> Transfer the bag to truck on head 
> Lift the 50kg from'the truck pthtforni for head loading 
> Transfer & stack the bag on truck. 	

I 

Note: The above SOPs refer to present plant condition. In addition to the• 
above, various related other works which may occur in later stage will be 
added to the above SOPs in consultation, and discussion with trade unions 
and management. 

N
O 
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ANNEXURE II 
MODIFIED SALARYSCALE 

STAFF 

Master Scale 13370-260-14150-280-15270-300-16770-330-18420-360- 
20220-390-22170-420-24270-450-26520-490-28970-530- 
31620-570-34470-600-37470-630-40620-660-4 3920 

Pre Revised Revised scale 
scale 

8200-16250 13370-260-14150-280-15270-300-16770-330-18420-360- 
_____________ 20220-390-22170-420-24270-450-25170 
8710-17980 14150-280-15270-300-1 6770330: 18420-360-20220-390- 
_____________ 22170-420-24270-450-26520-490-27500 
9090-19890 14710-280-15270-300-i 6770-330-18420-360-20220-390- 
_____________ 221 70-420-24270-450-26520-490-28970-530-30030 
10880-24730 17430-330-18420-360-20220-390-22170-420-24270-450W 

26520-490-28970-530-31620-570-34470-600-36270 
11540-26730 18420-360-20220-390-22170-420-24270-45026520.490. 

28970-530-31620-570-34470-600-3z470-630..3873c3 
12740-31090 20220-390-22170-420-24270-450-26520-490,.28970-530 
-- 31620-570-34470-600-37470-630-40620-660...43920 

Master Scale 13370-260-14150-ZthiO3oo-1677o.33o..1Mw;36oS 
20220-390-221 70-420-24270-450,26520-490-28970-530.. 

_________ 31620-570-34470 
Pit Revised Revised scale 

scale 
8200-15590 13370-260-14150-280-15270-300-16770330-18420-360- 
_____________ 20220-390-221 70-420-24270 
8540-16580 13890-260-14150-280-15270-300-1677033018420360 

20220-390-22170-420-24270-450-25620 
8900-17980 14430-28015270t300-167707330-18420-360..2022039 

221 70-420-24Z70-450-26520-49o-27 500 
9660-21090 15570-300-16770-330-18420-360-20220-390-22170.420,. 

24270-450-26520-490-28970-530-3j 620 
10660-23290 17100-330-18420-360-20220-390-22170-420-24270-450- 
____________ 26520-490-28•970-530-31620-570-34470 

wo 
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ANNEXURE III 

STAFF PA1TERN 
Staff pattern at Read Office 

SI. ;Depart!nentR 
. 	. 	. 	 . 

I 
.. 	.... -. ... 

Job nile Strength 

Superintendent i 

&Administratjo Jr. Assistant/ Assistant/ Sr. Assistant 1 -- 

Record Keeper 	. 1 

Jr: Assistant/ Assistant/ Sr Assistant 3 

Assistant (on contract) - 2 Finance 

Office Attendant 1 

Superintendent 1 

Jr. Assistant/ Assistant/ Sr. Assistant 1 3 Sales 

Assistant (on contract) - 

0 
Jr. Assistant/ Assistant] Sr. Assistant 2 

4 Purcha  
Sc .. . 

Assistant (on contract) - 

Jr. Assistant/ Assistant] Sr. Assistant 1 

MD'S & GM's 
- 

Driver 1 
Office -. .....- 	.............. .. . 

Attendant (Plant Worker) - 

Attendant 	 . I 

Total 	 . 	. 	.. 14 

Ckn 

61 	
H 

!ND, INDUSTRIES on 31/12/2025 04:02 PM 
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Staff pattern of Staff & Workets at Kaolin Plant 

2 (Loading& 	1 	- 	- 	- 	- 	I 

	

Despatch)  	.  
3 Chargeman 	1 	3 3 	3 	4 	14 fW.orks)  

4 Attendant 	. 	I 	- 	- 	- 	- 	1 

4 	3 	3. . 3.. 	4. 	17. 

Desiinabot 
I 	ii 	ax 	itT 

.. 	. 

1 Driver.JCB/Forklift 	1 . 1 	1 	1 	1 	5 

	

Total 	 1 	1 	1 	1 	1 	5 

I 

- Staff4Qualtty Control) 

- bepignatzon 
p/t U In B T 

1 Technical Assistant 1 - - - 1 

2 WohcAssistant 1 I 1 - 3 

2 1:1 - 4 

- 

File No. INDHV75/20 
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tSupenrintendent 

1 	.• StaE (M dnttnanco 	eptmet) 

0/I 'F 

accL__  
2 	Supervisor 

 - (Mathlenance}  

3 	Chargeman 
 (Maintenance)  

4 	Electrician - 1 I - 2 

S 	ElectricalAssistant 1 - - 1 2 

Total 4. 1 1 1 :7 

49925I/202I/lND(os) 

'C 

63 
S 

T (H) IND, INDUSTRIES on 31/12/2025 04:02 PM 

I J 

a 

'N' .Deslgnafion 
Staff 4Securlty Department) 

0/I U UI R T.  

1 HeadGuani  

2 SeniorGuard  

3 Guard 1 2 2 2 7 

•.. 	Tota1 3 2 2 2 9 

Staff (Mines Depanment)  
Des4Oiatlon ••: 	 1 

	

.GI 	fl:•jfl.. 	 'F 

IMinesForman  

..PFotl 	• • •.1• 	- 	- 	- 	- 	1 

File No. INDH2/75/201*IND (CompiiirN 
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Proposed allocation of Stores 

Proposed Allocation 
fl•:flj t T. 

1 Storekeeper 	1 - - - - 1 

2 	Store Attender 	1 	- 	- 	- 	- 	1 

Total 	2  

.ts;.oEna 

Proposed 
DeMg. alion? 

v... 	 Ifl :j 

1 Timekeeper 	1 - - - - 1 

2 Recordkeeper 1 - 

totél 	2 	-. -., - 	2 

No .1..:Sctfi Ofl 
Work ,.... 

Postfton 
Ptoposed Allocation of Workers (Production) 

. .• . 
G I II UI '1' 

1.1 

Blunger 

Blunger 

Feed Tank 

- 

- 

I 

1 

1 

1 

1 

1 

3 

3 1.2 

1.3 Cyclone - 1 1 1 3 

2.1 . 

Bleaching 

Settling  - 

12 2.2  
Settling&f_____ 

2.3 Press Tank - 

24 IlOrade 
Process  2 - - - 2 

3.1. 
Press 

Press . 1 1 .3 

3.2 Kneading - 1 1 1 3 

4..1 

Dryer 

Viank 
1 3 

4.2 D Tank 

4.3 Drier 	... - 2 2 2 6 

5.1 
Packing 

50kg 
----- - 

1000kg  
4 2 - 6 

6.1 Material 
Handling 

Loading 7 Unloading  - - - 7 

7.1 QCLab Worker - 1 1 1 3 

\t 
File No. lNO.112/75/2RflL5CmP)IO 11589 
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Mines 	Mine Worker  

9.1 l. ateP 
Lcarner  

Gardening & 
9.2 Agriculture 

General 	activities 

93 House 
4 -- keeping 

9.3 Tailor 1 

Sub Total 18 63 

Relievers 3 	 16 19 

Grand Total 82 

'.1 .:. 

Designation 

PrOposed Allocation Otworkets(Mh1ntenancej• 

Gil n m R.  

1 Fitter 3 1 1 2 7 

2 PunipOperator .2 1 - 1 4 

3 
Mechanic 
Instrument 

 

Welder  4 

5 Turner  

6 Diesel Mechanic  

7 Carpenter - - - - - 

$ 
Mason  

Helper/Carpenter 
Maintenance 

 

10 Vehicle Cleaner  

11 Scavenger  

Total Li 2 

4 

4 
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ANNEXURE IV 
GROUPING OF CATEGORIES 

For the purpose of promotion, all the categories of staff will be grouped as shown 
below: 

Group From To 

Group Guard/Office attender/peon Senior Guard/Record Keeper 
A 

Group Junior Assistant/Record Keeper! Assistant/Time Keeper/Head 

B Senior Guard Guard 

Group Assistant Senior Assistant 
C 

Group Senior Assistant Superintendent 
D 

Group. Superintendent Junior Officer 

FACtORY 

Group from 	. To 

Group EectricaI Assistant Electrician Cr2 
A 

Group Driver Grade 
 

Electrician Cr1! 

B 
Electrician Cr2/Driver Grade 2 1  

Group 
Electrician Cr1! Supervisor Grl /Storekeeper 

Charge man/Store keeper Gr2/ Cr1! Senior Driver 
Time Keeper! Driver Grade I  

Supervisor GrliStore keeper SuperintendenUProduction 
Group Cr1/Mines mate/Work &Engineering)/Mines 

D assistant Foreman/Technical assistant 

Superintendent(Froduction 
Group &Engineering)/ Junior officer 

E Mines Foreman! Technical 
assistant  

nA 

A I WO I 	

C 

201 91ND 	 11 
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If- 

- 	 ANNEXIJRE V 
QUALIFICATION & METHOD OF RECRUITMENT (PROMOTION POSTS) 

Post No I: Attender/peon 

71 	 Scaleof Pay k820- 16250 

Method of appointment: Internal promotion from workers having minimum 3 
year experience in the company through selection or direct recruitment through 
KPSC. 

Qualification: Minimum 81h standard pass, literacy and two wheeler license. 

Post No 2: Electrical Assistant 

Scaleof Pay: Rs.8200-16250 

Method of appointment: Internal promotion from workers through selection. 

Qualification: workers having 3 year experience and ITI in Electrician trade 
IKGTE/Wireman License! Motor winding. 

PostNo3. Driver Gr2 

Scaleof Pay: Rs.8710-17980 

Mchocl of appointment: Through PSC or Internal promotion by selection 

Qualification for internal candidates: Candidate should be cleaner having 5 year 
experience in the company with valid LMV driving license and preference to 
heavy driving license (selection by interview) 

Qualification for direct recruitment: SSLC, Driving license LMV (Heavy duty 
preferred) 

Post N6.4 Senior Guard 

Scale of Pay: Rs.8710-17980 

Method of appointment: By internal Promotion based on seniority 

Qualification: Candidate should be Guard having 5 year experience in that cadre. j 

Number of posts: 1 

Qt-m— -L 
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Post No5. Record Keeper 

Scale of Fay. Rs.8710-17990 

Method of appointment: Internal promotion based on seniority 

Qulificatibn: candidate shpuld  be office attender/peon having 7 year experience 
in the company. 

Post No 6. Driver Gr. I 

Scale gfj'y:  a 9920-19899 

Method of appointment: Promotion from Driver Gr. 11 and on the seniority and 
merit. 

Quai.ification; Minimums year experience as Driveç grade 2 in the company 

Number of posts: I 

Post No 7. Electrician Grade I 

-. 	 ?S79099-12899 

Method of appointment: Promotion from Electrician Cr. 11 

Qualiiication Minimum 5 year experience as Electrician Gr. 11 in the company 

Post No 8: Chatge man Production) 

Scale of Pay: Rs9090-19890 

Method of appointment: Internal Promotion by selection 

Qualification: 

Workers having 5 yearexperience in the company& department with academic 
qualification FF1/Plus two pass. 

-Or- 
Workers having. 8 year experience in the company with academic qualification 
&h Standard 	. 	 . 

Post No 9: Charge man (Maintenance) 

Scale of Pay: Rs.9090-19890 

VO 
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Method of appointment: Internal Promotion by selection 

Qualification: rn with 5 year experience in maintenance department of the 
company. 

Post No 10: Head Guard 

Scale of Pay: Rs.9090-19890 

Method of appointment: Internal promotion from senior guard 

Quajiffcatjon: Senior guard having minimum fiveyear experience in that .cadre. 

Post Noll: Assistant 

Scale of Pay: Rs.9090-19890 

Method of appointment Internal promotion based on seniority. 

Qualification: 5 year experienceas Junior Assistant/Cashier/Record Keeper in 
the company. 

Post No 12. Time Keeper 

Scale of Pay. Rs.9090-19890 

Method .of appointment: Internal Promotion from Jr. Assistatit/Record Keeper or 
by direct recruitment 

Qualification for internal candidate &year .  expeitnceasjr. Assistant/ Record 
Keeper 

Post No13. SeniOr Assistant 

Scale of Pay: Rs. 10880-24 730 

Method of appointment: Promotion from Assistant based on seniority 

QualifirnHnw c v.or pvnanatnro .,. 

Post N 

Scale.( 

Pile No. 1ND1-12/7S/20191ND 
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Method of appointment Promotion from Driver Cr I and on the seniority and 
merit. 

Qualification: Minimum 3 year experience in the company as Driver grade I 

Number of posts: 1 

Post No 15. Supervisor (Production) 

Scale of Pay: Rs.10880-24730 

Method of appointment: Promotion from Charge man (Works) based on 
seniority. 

Qualification: Minimum 5 year experience in the Company as Charge man 

Post Nb Z0. Supervisor (Maintenance) 

Scale of Pay: Rs. 10880-24 730 

Method of appoinument: 1nteral promotion. from Chargemari 
(Maintenance) /Electrician Grade I based on seniority. 

Qualification: Minimum 5 year experience in the cbmpany as charge man in 
maintenance section! Electrician grade I 

Post No2l.StoreKeepergrade I 

Scale of Pay: Rs. 1O880-24730 

Meth.Q4 of.appointmem: By internal promotion 

Qualification: 5 year experience as charge man (Pmduction)/Charge man 
(maintenance)! Electrician Crude I in the company. 

4 

Post No 22. Suverintendent (office) 

Scale of Pay. Rs. 11540-26730 

Method of appointmer± Promotion from Senior Assistant based on seniority 

Qualification: Senior most senior assistant with 3 year experience in the above 
category. 

1/75/20  Flit No. iNDH2 6 No. 1,8980)  
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Post No 23. Surintendent (Production) 

State of Fay: Rs. 11540-26730 

Method of appointment: Internal Promotion from Supervisor (Works) based on: 
seniority. 

t 

Qualification: 3 year experience as Supervisor (Production) 

Post No 24. Superintendent (Maintenance) 

Saf P4yz 4.11540-2&730• 

Method of appointment: Internal Promotion from Supervisor (maintenance) 
based on seniority. 

Qualification: 3 year experience as Supervisor (Maintenance). 

Post No 25. Mines Foreman 

Scale of Pay: Rs. 11540-26730 

Method of appointment: Internal Promotion from Mines Mate by selection or 
direct recruitment through PSC 

Qualification: Porenjan certificate of Competency (Metallifemus) grante4 wider 
Mines act 

Post No 26. Technical Assistant 

Scale of Pay: RsJ 1540-26730 

Method of appointment Promotion from Work Assistant by selection 

Qualification: Minimum 8 year experience as work Assistant 

Post No 27. Supexiritendent (Special Grade) 

Scale of Pay: Rs. 12740-31090 

Method of appointment: Grade Promotion 

Qualification: 8 year experience as Superintendent In the company. 

File No. 1NW112/75/20191ND (Computer 	
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Post No 28. Junior Officer (Head Office) 

Method of appointment: Promotion by selection 

Qualification: For graduates 10 year experience and for non 
- graduates 15 year 

experience in the company out of which 1 year experience as Superintendent in 
y p1 th 	iitratiye 4epartments of the company. 

Number of post: I 

PostNo. 29. junibrOfficer(wori) 

Method of appointment By Selection from Su ntendent/TecImjQfl Asst. 
/Mineslbrenjan 

Quaiificatiojt Candidate should have minimum one year experience in the 
company in the post of Superintendent (production/maintenance) /Tech.nicai 
Assistgn/ Mines Foreman 

Number of post: I 

Lcc/e ofpy rnentjmed in the :asntejnent it h the pzv zrn'iscdscsje 

SELETorswF CLtANE; PUMP OPERATOR (Worker Categozy) 

L Cleaners W311 be selects by internal selection from unskilled workers 
Mode of selection: Based on intenrievi,r 
Qualification: should have LMV/I-uvty license. Preference to persons who 
Possess HMV license. 

2 Pump operators will be selected by internal selection from unskilled workers 

Mode of selection: based on interview 
Eligibiliiy: second grade workers in the company. 

'a6 vt~ft P. 
YV-4-1 ej- 	 6 
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s 

11 	Ya- 
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Existing and Revised scale 

AFF 

3370-26o 1415o28o1527o3oo1 6770-330-1 8420-360-2o220 
90-221 7O 4202427o45o2652o 490 28970 53031620-570 
4470-600-3 7470-6304062066043920 

Scale 

200- 
113370-260141502801 5270-300]67703301 8420-36020220 

6250 f390-22 1 70-420-2427045025 170 

710- 14102812700.167703308420-3602020902170 
7980 1420-24270A5026520490 27500 

1)90- f14170-2801 52703Oo1577o33o1 8420-36o2o22o39o22 170- 9890 J420-24270A50265204902897053030030 

0880- II 7430-330-j 8420360202209021 70-420-2427045026520 
4730 1490-2897053031 62057034470036270 

1540- 11 8420-360-202203 90-221 70420 2427o45o2o52o490 28970 
6730 !0- i 62057o3447o6003747o6303873o 

2740- 022039022 1 7042o2427o 45o 2625o49o2897o5303 1620- 
1090 157034470-600-374706304062066043920 

-ç 



scale 

200- 113370-26014150280l 5270-30Q1677o33o1 8420-360-20220 
5590 1390-22170-420-24270 

540- (13890-260-141502801 5270-300-167703301 8420-360-20220 
6580 j390-221 70-420-2427045025620 

900- I14430-2801527o3oo1677o33o1 8420-360-2022039o22 170- 
7980 j420-24270..45026520490 27500 

660- 115570-330.4 6770-330-1 8420-360- 202203902217042024270 
1090 1450-26520-490289705303 1620 

0660- 117100-330-184203 60-2022O2o22o39o22 170-420-24270450 
3290 f26520-490289705303 1620-570-34470 

1? u/es for fixat ion shall be as follows 

The following components shall be added to the existing basic pay as in the 
date of revis ion 

286 points @ Rs 32 of the cost of Living Index will be merged into bask 
pay (including the previously merged 199 points) 

Afitnient benefit of an increase of 10% of the bask pay will be given to 
all the employees subject to a minimum of Rs 900/- 

Weightage of Rs 20per completed year of service wil be given to all 
employees subject to a minimum of Rs 50/- and the total of 1,11 & III will be 
flied in the stage in the revised scale. 



Dearness Allowance.. 

286 points of the Cost ofLiving Index will be merged with existing basic 

pay as per Cost ofLiving Index (CLI) in the series 1998-99=100 excluding 

the 199 points already merged. For the remaining points of Cost ofLiving 
Index (CLI) on the, basis of2011 series DA will be paid @ Rs. 67/- until 
31.12.2017. From 01.01.2018 DA point will be @Rs.97. 	. 

Allowances: 

Per year two sets of Unf/orms, one set offootwear, protective lñeasures will 
be given to all staff and workers and 250 gin per soap per month will be 
issued as agreed in the earlier agreement'. 

er Allowances 

of Allowance 	 IExisting Rate 

frRs.) 
'ised Rate 

for workers (per month) 	 I 	80 

for staff (per month) 	 I 	115 

allowance for all staff and workers 4 	18 

ight 
I 
allowance for 4 PM-l2Mj.j shift per 	8 

ight allowance for 121vTh1 —8AM shift per I 	12 

tching allowance for gems per pair of pants 1 	125 

100 

iso 	•, 	H 

30 

10 

20 



Shirts 

itching allowance for ladies per paid of 	100 	375 ouse /churidar/shirt 

Canteen allowance for factory employees 	4.60 	4.60 rduty 

anteen allowance for Chittumala pump 	15 	 15 rators per duty 

anteen allowance for head office staff per 	10 	10 

allowance for all company 10 	20 
I per attendance  

OjPress allowance for employees in filter press
j 	

8 	 8 Isection per attendance 

General Conditions 

1. The pay revision will be for a period of 5 years. The revised scales ofpay 
shall come into effect from 01.04.2016 But as of now the monetary benejil 
of the pay revision will be with effect from the date of this pay revision only. 
Payment of arrears arising from the wage revision will be considered as 
and when the company turns profitable. Also all allowances mentioned in 
this will have effect from the month in which .the pay revision order is 
issued. 

2. The expenditure on account of the revision will be met from the internal 
resources of the TKC'L and Government will not bear any cost in this 
regard under any circumstances. 



3.Pay revision is applicable only to those employees who are working 
against the sanctioned posts, created with the approval of Government. 

4. The TKGL shall not change the terms and conditions of service of its 
employees (including leave rules) without prior approval of the 
Government. 

No new posts will be created, upgraded or re-designated without the  
prior approval of the Government. 

All allowances other than those spec frIed in this revision shall be 
discontinued forthwith. Allowances which are not specifically mentioned 
will be treated as withdrawn. 

The Managing Director/Finai ice Manager, TKC'L will check all cases of 
fixation ofpay in the revised scales and indicate in the Service Books the 
fact of having checked the pay fixation. In case where fixation or grant of 

higher grade or payment of increased benefits is found to be incorrect, he 
shall give instructions to officers to rect)5' the defects. 

TKCL must adopt stringent meOsures to ensure economy in expenditure. 

Attendance Management System must be introduced at all offices and 
units (Punching system) and it must be connected with the salary. 

10. Appointments (permanent / deputation / temporary / daily waged / 
provisional) shall be made only in the posts that are validly created by way 
of Government Order. 

H. In case of any doubt regarding pay scales, fixation etc.. prior 

concurrence of Government should be obtained before arriving at a 
decision. No stepping up of pay will be allowed under any circumstances. 
Anomaly, ([any, shall be brought to the notice of Government. The TKGL 
shall not attempt to rec4j5i the anomaly 

12. Any modfrI cation to the Rules of Fixation of Scale of Pay / Promotional 
Avenues etc. shall not be allowed without prior approval of Government. 

I3.Status quo in TKC'L shall be maintained in the case of Employer 
contribution towards EPJ until a common framework is formulated 



14.All staffs in TKCL must be selected through PS/ESP/
on5, 

Contract/Daily wage employees must be selected only for a contract period 
of] 79 days only. Gontract/Dailj; wage employees in TKCL cannot be posted 

Permanentl, Circular No. 55/2022/FJN, dated.08/07/2022 must be strictly 
followed If any violation in this regards occur A4L TKCL will be 
Personally responsible  for that and strict actions will be taken against them 

Interim Relief ?f any received will be recovered in installments from the 
month in which the pay revision order issued. 

TKCL must strive to invent new markets for 'narketting their products. 

While applying this pay revision, if any deviation in any point of this 
occured from the side of TKCL, Government will take strict action against 

the concerned Officers and also the Managig Director, TKCL will be held 
personally responsible for any kind of discrepancies while implementing 
this orde, 
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