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Abstract

Water Resources Department - sanction the tender proposal submitted by
Managing Director, Kerala Water Authority for the work ' Augmentation
of WSS to Angamaly Constituency - Part 1 - Package III - Laying of
CWPM and construction of OHSRs' to the single bidder M/s Uralungal
Labour contract Co Operative Society, Madappilly College, Vadakara,
Kozhikode- 673102 at their quoted rate of Rs. 16,72,05,550.30/- which is
32% above TPAC and 14.77% above Local Market Rate — accorded -
Orders issued.

WATER RESOURCES (WATER SUPPLY-B) DEPARTMENT
G.0.(Ms)No.31/2025/WRD Dated, Thiruvananthapuram, 03-05-2025

Read 1 G.O.(Rt)No. 184/2018/WRD dated 22.03.2018.
2 Letter No. KWA-JB/9128/2024-AE9 dated 12.12.2024 from
Managing Director, Kerala Water Authority.
ORDER

Government accorded Administrative Sanction for the work
Augmentation of WSS to Angamaly Constituency - Part 1 - Package III -
Laying of CWPM and construction of OHSRs for Rs. 116 crores as per

Government order read as 15! paper above, and funding sanction for the same
was obtained for Rs.115.93 crores dated 12.11.2018.

2) Package 3 is the subject tender and consists of construction of
8.5 LL OHSR at Thuravoor, 5 LL OHSR at Manjapra, Clear Water Pumping
Main with DI K9 pipes of various sizes (400 mm, 350 mm, 300 mm, 250
mm and 200 mm), MS pipes for canal and culvert crossing, valve chambers,
anchor blocks and road restoration. The first tender was cancelled due to non
participation. The package was later retendered several times. The last tender
was extended 14 times before it was cancelled for recasting the estimate. The
project estimate was recast, and a new technical sanction was issued on
26.07.2024 for Rs.1500 lakhs by the chief Engineer.

3) The tender for the work was invited as item rate BOQ by fixing
the due date of submission as 30.08.2024, but it was cancelled due to non
participation. In response to the retender call, one offer was received from
M/s Uralungal Labour contract Co operative Society.
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4)The details of quote of the prequalified bidder and comparison with
TPAC is as follows.

Name & Address of the TPAC in Quoted amount in COfIlpal'lSOH

tenderer Rupees Rupees with PAC

pees. p in (%)
M/s. Uralungal Labour
Contract Co Operative 399% above
Society, Madappilly Rs.126670872/- |Rs.16,72,05,550.30["°
TPAC.

College Vadakara,
Kozhikode- 673102

5) The Superintending Engineer had requested the bidder to reduce his
quoted amount through the contractors portal of PRICE 3.0. But the bidder
informed his unwillingness to reduce his quoted amount. The bidder stated
that their offer already reflects the minimum workable rates, factoring in site
conditions and high costs for materials like DI and PVC pipes, which are
approximately 25-35% higher than Delhi schedule Rates and are subject to
continuous price fluctuations. They expressed that further reduction would
lead to financial loss and highlight that, due to unpredictable constraints
affecting project costs, they are unable to proceed with the work at a reduced
rate.

6) Managing Director, KWA has reported that the quoted rate of
234 items are 10% above estimate rate of corresponding items out of which
84 items exceeds 25 % above estimate rate of corresponding items and 52
items exceeds 100 % above estimate rate of corresponding items:

7) The Tender Committee which convened on 19.11.2024 evaluated the
tender in detail and observed the following.

a. LMR PAC| : |Rs.14,56,81,704/- (15.01% above TPAC)
corresponding to (LMR Place: Kanayannur, Aluva and
TPAC Paravur Taluk, LMR as on 14-10-2024)

(Generated from PRICE 3.0)

b. |Quoted Amount of] : [Rs.16,72,05,550.30/-

single bidder
(32% above TPAC)

c. |Current SOR+10% . |Rs.13,93,37,959/-
(10% above TPAC)
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8) As per GO (P) No. 16/2017/Fin dated 06.02.2017, the tender can
be sanctioned for the lowest among the above three, which is Current SoR +
10% ie., Rs. 13,93,37,959/-.

9) The Superintending Engineer , Muvattupuzha has recommended
to sanction the tender to the single Bidder, M/s. Uralungal Labour Contract
Cooperative Society for their quoted amount of Rs. 16,72,05,550.30/- (32%
above TPAC) as there is no chance of getting a better offer. It is also reported
that the contractor's concerns about the cost escalation are reasonable. It is
also added that by considering the urgency of awarding this KIIFB work,
repeated tendering or recasting the project to attract alternative bids is
unlikely to yield better results and may delay project progress.

10) Considering the above facts and also the importance for the
timely completion of the project, Managing Director, KWA has requested to
sanction for awarding the work to the single bidder M/s Uralungal Labour
contract Co Operative Society, Madappilly College, Vadakara, Kozhikode-
673102 at their quoted rate of Rs. 16,72,05,550.30/- which is 32% above
TPAC and 14.77% above LMR.

11) Considering the urgency of the work, Government are pleased to
accord sanction to the Managing Director, Kerala Water Authority to permit
to accept the tender for the work Augmentation of WSS to Angamaly
Constituency - Part 1 - Package III - Laying of CWPM and construction of
OHSRs to the single bidder M/s Uralungal Labour contract Co Operative
Society, Madappilly College, Vadakara, Kozhikode- 673102 at their quoted
rate of Rs. 16,72,05,550.30/- which is 32% above TPAC and 14.77% above
LMR with the following conditions.

1. Even if the tender is accepted, the tendering authority may be directed
to issue LOA specifying the clause.9.14.1.6 of the NIT Vol-I to the
effect that 'on each supply, Contractor may submit bills for materials
supplied not exceeding 80% of estimate rate / quoted rate of materials,
whichever is less'. This clause may be incorporated in the agreement
also as the contractor is well aware about the clause 9.14.1.6 before
bidding and hence they could not claim 100% of the quoted rate.

2. KIIFB shall concur the tender only on conditions that "Supply of Pipes
& Payment for supply shall be strictly according to the CL 9.14 of the
NIT conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
SPV/contractor and KIIFB shall not pay for such excess quantity.
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(By order of the Governor)
BISHWANATH SINHA
ADDITIONAL CHIEF SECRETARY

To:
I. The Managing Director, Kerala Water Authority, Thiruvananthapuram.
2. Principal Accountant General (Audit/A&E), Kerala,
Thiruvananthapuram.
3. Finance Department (Vide remarks No. Infra-2/06/2025/Fin dated
30.01.2025)
4. General Administration (S.C) Department (Vide item No.2914 dated
30.04.2025)
5. The Information Officer, Web & New Media, I&PRD
6. Stock File/Office Copy
Forwarded /By order
Signed by
SectioNBfRYB
Copy to: PS to Minister for Water Resources Date: 05-05-2025 10:55:37

CA to Special Secretary (Water Resources Department)
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.and Paravur Taluk LMR as on 14-10-
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¢. Current SOR+10% : Rs.13,93,37,959/-
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Administrative Department is informed as follows:

1. As per the details submitted, the L1 amount is 32% above the PAC, 20%
above.the SOR+10% estimate, and 14.77% above the LMR estimate. As
per KIIFB guidelines, "Tenders beyond justifiable market rate shall not
be accepted. In exceptional circumstances if the tenders are to be
accepted at a- higher amount than the justifiable market rate the same
shal'l be done with the approval of .the Council of Ministers only."

2. Bven if the tender is accepted, The tendering authority may be directed to

.issue LOA specifying the clause.9.14.1.6 of the NIT Vol-1 to the effect

- that ‘on each supply, Contractor may submit bills for materials supplied

not exceeding 80% of estimate rate / quoted rate of matérials, whichever

- is less'. This clause may be incorporated in the agreement also as ‘rhé

contractor is well aware about the clause 9.14.1.6 before bidding and
hence they could not claim 100% of the quoted rate.

3. ‘KHFB shall concur the tender oﬁly on coh_ditions that "Supply of Pipes &
Payment for supply shall be strictly according to the CL 9.14 of the NIT |
conditions” and that * Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
SPV/contractor and KIIFB shall not pay for such excess quantity.

12) aooad quadallaleajoud engo.meinlieal ima] o@o) (6)06)9

AJOQYOM cere;él@om)o CREUG A FOI.



2018-8 eeEsm @pma® mclalewslele Migooee  arLO)
ms«ﬁlmomomo@lﬁ]g&. £306® el wBlrve (@JEAETTMER. WRIRRH
ng)caroﬂmcm@'kroémma 8@ MYnd® alaLEIQYeSs RIVEET D nJranrm'I @MW
'@yomua;go OSERA  OoMQYBWQe  GREMIOSInJe  Cl&ITY ol 0]]6“3.0 oseRA
’ 6).21Q Qo sm% OO aB3HEBURe 52 6980 amg‘lra’lmxoaau ng)q}jiemg‘]emmaua
100 vemaame rgee;@'lafosm ng)mmﬂmocoﬂ @ allajodgeamddled ng)tg.ﬂemgoe,uﬁ
LIGE: Yo @IooB@0 oﬂelcqgmomﬂ agmealdory - Gmoasm@% agamy’
amqleloaanmmosTTy. comd TUZaN alRYOBIEE EDMIIQJe EORIBIBTVo gsnaoa;&muf
ol  @RWIHAlIERIEM  Dalt@lgs ng)ancﬁ)ﬂmacca &R  alrueeiicd

QIMMGIM nigd. PO MIB@e DOTHEOIIWIL.

1B8) esmawdly  @emed] o@am  alaw.  @yenimgicd
- quadaflepod erueo. geAS DEMEAIOT. | '

mﬂmnaaﬂwm allcai@e

CHOB U5 @REMICIG! @ -oemwom QD RB L) Augmentat:on of
WSS to Angamaly Constituency - Part 1 - Package Il - Laying of CWPM and
construction of OHSRs agm @lndomil-es eseed miluild snllaposw M/is
OUVEISH:M  CRINIAG ‘Q@OGTT&SOQ;' 60  @oqjeodlal  emuieemudl, - @sqfleg]
CHOCSE, QUSHB, CHIYIeHIS - 6_73102—(75’ caromrﬁ &I0g e)_'ucg DHOOQ |
Slaflaginilo@enond 32% o cens®d addsmg dlesleomanid 14.77% oo -
sam @oe,cmocm 16,72,05,550.30/- @nq)" cdmgmmélmmmﬂm" @IOPaORQIM

anairuneiudes alliwoasel @rmaci madehoend?

« Even if the tender is accepted, The tendering authority may be directed to
issue'L(_)A specifying the clause.9.14.1.6 of the NIT Vol-I to the effect -
that 'on each supply, Contractor may submit bills for materials supplied

not exceeding 80% of estimate rate / quoted rate of materials, whichever



is less". This clause may be incorporated in the agreement also as the
~ contractor is well aWaré 'about the clause 9.14.1.6 before bidding and
hence they could not claim 100% of the quoted rate. '
KIIFB shall concur the tender only on conditions that "Supply of Pipes &
| Paymerit for supply shall be strictly according to the CL 9.14 of the NIT
conditions" and that " Only the laid quantity of pipe will be paid by
KIIFB and excess supply if any shall be the responsibility of the
SPV/contractor and KIIFB shail not pay for such excess quantity.





