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േകരളേകരള സസർർാാർർ

സംഹംസംഹം

വിേനാദസാര വ് - സംാനിനാ യിസ് റിസം നയം - അംഗീകരി ഉരവ്

റെവി.

വിേനാദസാരവിേനാദസാര ((സിസി)) വ്വ്

സ.ഉ.(ൈക) നം.3/2026/TSM തീയതി,തിവനരം, 02-02-2026

പരാമർശം:- 1. വിേനാദസാര വ് ഡയറെട 16.11.2022-െല പി4-12394/2022

നർ ക്.

2. സ.ഉ (സാധാ) നം.22/2023/റിസം തീയതി 16-01-2023.

3. വിേനാദസാര വ് ഡയറെട 27.05.2024, 17.12.2025 എീ

തീയതികളിെല ഡി.ഒ.ി/7701/2023 - പി 9 നർ ക്.

ഉരവ്ഉരവ്

േകരളിെല യിസ് റിസിെ വികസനിം േാാഹനിം, യിസ്

െടർമിനകൾ ാപിതിം, അതിെ വർനൾ ിയകം നടപടിമം,

അവൽ െമാനിസം തലായവം വിശാലമായ ചട് പെതിനാ നയിെ

കരട് ,വിേനാദസാര വ് ഡയറർ പരാമർശം (1) കാരം സർാരിന്

സമർികായി. കരട് യിസ് റിസം നയിൽ ഉൾെിരി എാ വശം

പരിേശാധി് ആവശമായ േഭദഗതികൾ വതിനായി പരാമർശം (2) ഉരവ് കാരം ഒ

ാിംഗ് കിി/ വിദധ സമിതി സർാർ പീകരികായി. ാിംഗ് കിി/ വിദധ

സമിതി ലഭമാിയ വിവരെട അടിാനിൽ, വിേനാദസാര വ് ഡയറർ അിമ

കരട് യിസ് റിസം നയം പരാമർശം (3) കാരം സർാരിെ അംഗീകാരിനായി

സമർിി. ടർ് ഇത് സംബി് ബെ േമഖലയിവമായി ചർ നടകം

അവർ േാ് വ അഭിായം നിർേശം പരിേശാധി് സമായവ ഉൾെി

കരട് പരിരികായി.
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2) സർാർ അിമ കരട് യിസ് റിസം നയം വിശദമായി പരിേശാധി. വത

തലിൽ നി് േകരളെ വീിതിം േകരളിെ തീരേദശം

അഭവേവദമാതിം, ജലമാർേന േവശന കവാടം സംാന്

പെതിം േകരള റിസെ െഡിേനഷൻ അടിാന റിസിൽ നിം

അഭവാധിിത റിസിേല് മാതിെട ആകർഷണം വർിിതിമായി

താറാിയ യിസ് റിസം നയം അംഗീകരി് ഉരവാ.

3) യിസ് റിസം നയം നടിലാേാൾ സാിക ബാധത

ഉാവിെ് ഉറ വേം ഭാവിയിൽ ഇസംബി് ഉാകാ സാിക

ബാധതകൾ കാലാകാലളിൽ സർാരിെ അംഗീകാരിന് വിേധയമാേമാണ്.

4) േമൽ കാരം അംഗീകരി േകരള സംാന യിസ് റിസം നയം

അബമായി േചർ.

(ഗവർണെട ഉരവിൻ കാരം)

െക ബി ഐ എ എസ്

െസറി

ഡയറർ, വിേനാദസാര വ്, പാർ് വ, തിവനരം.

ിൻസിൽ അൗ് ജനറൽ (ഏ&ഇ), തിവനരം.

അൗ് ജനറൽ (ഓഡി്1/ഓഡി് 2), േകരള, തിവനരം.

ധനകാര വ്( 1.3.25-െല 28277/വയം-ബി2/221/24-ഫിൻ)

െപാഭരണ(എസ്.സി) വ്(28.01.2026 - െല ഇനം നം.3600)

സബ് ഷറി ഓഫീസർ, സബ് ഷറി, തിവനരം.

വിവര െപാജന സർ (െവബ് ആ് ന മീഡിയ) വ് (െവൈസിൽ

സിീകരിതിനായി)

കതൽ ഫയൽ / ഓഫീസ് േകാി

ഉരവിൻ കാരം

െസൻ ഓഫീസർ
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പകർ് :

ബ.വിേനാദസാര വ് മിെട ൈവ് െസറി

വിേനാദസാര വ് െസറിെട പി.എ.

വിേനാദസാര വ് അഡീഷണൽ െസറിെട സി.എ.
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may publish the PoLicy on cOndition that no financial commitment is committed 
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Para 12— KEY INTERVENTIONS 
Proposed 	draft 	cruise 	Tourism Modified draft cruise Tourism Policy 

Policy 

a. Upgradation and dredging of a. 	Upgradation 	and 	dredging 	of 

existing 	ports, 	developm'ent 	of existing 	ports, 	development 	of 

marinas: marinas: 

A depth of at least 10 m is essential A depth of at least 10 m is essential for 

for birthing of international Cruise birthing of international Cruise Ships. 

Ships. 	Possible 	locations 	likePossible locations like Kollam can be 

Kollam can be dredged to meet the dredged to meet the requirement. 

requirement. 

Mechanism for addressing infrastructure 

Establishing 	connectivity 	between challenges 	like 	inadequate 	support 

existing ports Kollam, Vizhinjam, facilities 	like 	jetties, 	parking, 

Azheekical and Beypore shall be immigration counters, Security Check-in 

taken up in the initial phase for the facilities, 	toilets 	and 	other 	passenger 

enhancement 	of 	Cruise 	Tourism facilities etc, lack of sufficient depth at 

prospects. cruise/boat channels, low Hight bridges 



across cruise/boat channels are to be 

Suitable development models based devised. 

on Public-Private-Partnerships shall 

be considered for development of Developing of smaller ports with tender 

ports at locations like Alleppy, facilities: Smaller ports can be utilized 

Kozhikode etc. 	 without large scale interventions by 

providing tender facilities. Larger 

Possibility of development of small vessels can be placed at anchorage 

marinas at locations like Kozhikode, points away from the port and 

Beypore etc. shall be considered passengers can be brought to the shore 

with collaboration with private as by smaller vessels of capacity 200-300 

well as public financing. PAX. Tender Jetties shall be developed 

with proper roads, parking, toilet 

facilities, small terminals etc. 

Equipping existing cruise tourism 

destinations for ease of operation: 

Collaboration with Cochin Port Trust 

and Department of Tourism for usage of 

existing boat Jetties at Willingdon 

Island, development of new jetties etc. 

Revision of rules and operational 

guidelines including reporting time, 

embarkation/disembarkation process etc. 

for ensuring maximum tourist 

convenience in line with the practice 

followed at national/international level. 



es to promote river cruising etc. 

Establishing 	connectivity 	between 

existing ports Kollam, Vizhinjam, 

Azheekkal and Beypore shall be taken 

up in the initial phase for the 

enhancement of Cruise Tourism 

prospects. 

Suitable development models based 

Public-Private-Partnerships shall 

considered for development of ports 

locations like Alleppy, Kozhikode etc. 

Possibility of development of small 1  

marinas at locations like Kozhikode, 

Beypore etc shall be considered in 

collaboration with private as well as 

public financing. 
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I - 

CRUISE TOURISM POLICY 2026 



1. INTRODUCTION 

Kerala tourism is delving into new avenues. Kerala's tourism industry has shown 
remarkable responsiveness to both visitor demands and shifting global tourism landscape 
in a way that is unparalleled. 

As per the vision document under preparation state is planning to open new visual corridors 
where one can have novel experiences. The Cruise tourism, through tracing the path of 
travellers of the past and visualising Kerala from a very different perspective, experiencing 
the unexplored long palm fringed coastline of Kerala, defining a new gateway to the state 
through water, would broaden its allure by shifting Kerala tourism from destination-based 
to experience-based. 

Kerala's performance as a cruise tourism destination has been enviable among Indian 
States. A combination of natural factors like its strategic location close to major shipping 
lanes and its attractiveness as a tourist destination, along with the strong brand built up over 
the past few years has drawn tens and thousands of tourists to Kerala. 

The concept of cruise is basically that of a floating resort which travels from destination to 
destination. The cruise package is an all-inclusive trip by ship for specific days, to specific 
days, to specific destinations with entertainment and recreational facilities on board, and 
shore excursion. 

The policy envisages laying down the broad framework for the development and 
encouragement of Cruise Tourism in Kerala and for establishing Cruise Terminals, chalking 
out process and procedures for its operations, approval mechanisms etc. 

1.1. Components of Cruise Tourism 

Cruise Ships: A large ship that stops at different ports and carries passengers who are 
traveling for pleasure. 

Cruise Terminal: Cruise terminals serve the requirements of cruise vessels and their 
passengers, integrated with transport, tourism, and the urban planning strategies of the 
port-city and nearby destinations. 

Cruise Ship Routes: The route of a large ship that stops at different ports and carries 
passengers who are traveling for pleasure. 

Local Tours and Narration: The local tour has been adopted in such a way that a 
theme provides a framework to the tour, assisting visitors in processing the 
information received and their own impressions of the art. 

2. CRUISE SHIPS 

Cruise terminals are designed to serve the requirements of cruise vessels and their 
passengers. At the same time, they have to be integrated with transport, tourism, and the 
urban planning strategies of the port-city and nearby destinations 

• The length of the cruise ships varies from 340 m to 40 m 
• The average speed of cruise ships varies from 20-25 knots (30-46 km/h) 
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• The average draft of Cruise Ships varies from 4 m - 8 m (20 ft-25 ft) 
• The depth of water that a cruise ship will need to dock in will need to exceed 25 to 50 

feet deep (5 m to 15 m) 

2.1. FACILITIES PROVIDED 

Casino 

Themed theatres 

Party Places 

Food Pavilion 

Fine Dine Restaurant 

Specialty Restaurants Indian & 

International cuisines 

Bars and beverages 

Fitness Centres and health club 

Ayurvedic Spa & Salon 

Swimming Pool 

Nightclub 

Lounges 

Live Bands 

DJ Parties 

Adventure activities 

Shopping 

Indian & International cuisines 

2.2. TYPES OF CRUISES 

Based on sizes and carrying capacity, cruise ships is categorized into types and 
depending upon the requirement of Kerala Tourism, the following types has been listed 
out 

Type One: 
Vessel Type: Riverboat Length: 97 m 
Width: 17 m 
Passenger Capacity: 184 Speed: 18 kmlh 
Journey Time: 3-5 days 

Type Three: 
Length: 79.8 
Passenger Capacity: 72 
Speed: 25 km/h 
Journey Time: 3-5 days 

Type Five: 
Length: 34.4m Width: $.5 m 
Passenger Capacity: 42 persons 
Speed: lôkmJh 
cabins: 19 

Type Two: 
Capacity: 242 passengers 
Length: 142m 
Width: 8.5 m 
Speed: 29 km/h 

Type Four: 
Capacity: 40 passengers 
Length: 40 m 
Width: 8.5 m 
Speed: 25 kmlh 

Type Six: 
Length: 47.7 m 
Passenger 	Capacity: 	10/8 
•persons 
Speed: 16km/h 
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2.3. TYPES OF CRUISE DURATION 

Short term cruises - Normally two to five days. 

Standard cruises - For one-week duration. 

Large cruises - Duration is from the week to two weeks. 

3. CRUISE TERMINALS 

From a maritime viewpoint, cruise terminals need to fulfil minimum requirements for 
draft, berthing lines, and navigation channels for cruise ships. Inside the cruise terminal, 
there are provisions for various spaces, including the apron area, terminal building, and 
ground transportation. Due to the nature of their customers and the nature of cruise 
operations, connectivity to the city, car parking, and public transport facilities are par-
ticularly important 

3.1. TYPES OF CRUISES TERMINALS 

Operational considerations are a critical factor in implementing the design of a cruise 
terminal is carried out at a specific port 

Home Port: 

In a home-port, the cruise vessel that begins or concludes its itinerary commonly 
arrive early in the day so that passengers proceed to customs and immigration, have 
their luggage (un)loaded, and make their flight connections (more an issue for 
arriving passengers) 

Port of Call: 

A port of call {transit) is visited for only a few hours within a day, or over night, 
and requires a fast and efficient system for transporting passengers to the point:s of 
interest or recreational spots. 

Hybrid Cruise Ports: 

Hybrid cruise ports are used for both home-porting and transit activities. The 
terminal is designed to handle home-port and visitor flows at the same time. 

3.2. TYPES OF CRUISES TERMINAL BUILDINGS 

Temporary cruise terminal buildings: Exist in cruise ports with few calls and are 
managed only when a ship is calling. This includes vessel navigation and berthing, 
provisioning, passenger debarking, ship hotelthg, passenger embarking, and vessel 
deployment. The methods of handling these needs rely primarily on essential ser vices 
only, and on occasion, there is no building dedicated as a cruise terminal 

Convertible cruise terminal buildings: Focusing on hospitality, civic, commercial, 
retail, or warehousing as the primary function. As these facilities are not specialized 
cruise terminals, passengers, baggage, and supplies are managed on a day-of-cruise 
basis. Several processes {including immigration) may be handled on the vessel rather 
than in the terminal 
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Purpose-built cruise terminal buildings: Address the entire needs and functionality 
of cruises on both disembarkation and embarkation. On occasion, some of the building 
spaces may be designed for dual-use {embarking and debarking). Most often, each 
space is designed and built for specific functionality. These buildings can also have 
secondary uses such as event space for shopping areas, cafeterias, and restaurants. Sill, 
cruising remains the primary design and operational driver 

Mixed-use cruise terminal buildings: are the most developed response to cruise 
tourism, along with the need to serve a waterfront community. Recognizing the multi-
functionality that a single building can provide; such mixed-use buildings include all 
the necessary elements of a purpose-built terminal. They also add other uses to their 
plan and volume, such as shopping areas, commercial areas, theatres, and conventions 

3.3. MARITIME INFRASTRUCTURE 

The core consideration for cruise terminal design is related to the expect ed technical 
characteristics of the cruise ships. Due to the range of cruise vessel types, sizes related 
to cruise ships scale of dimensions and capacities, the maritime infrastructure of a 
cruise terminal depends on several factors: 

The number, size, and class of the cruise vessels that could utilize the terminal. 

Due to design changes and technology, the mass and dimensions of cruise vessels 
include a variety of deck designs. These features contribute to the design of shoreside 
infrastructures like shore-power location, gangway placement, and cruise terminal 
building dimensions and facilities 

The desired potential berthing patterns and the average number of cruise ships 
expected to be docked 

For home-ports, the number of crew members is also significant. Depending on the 
size and market segment of the cruise, the ratio varies from one crew member per 
passenger in a luxury cruise ship to one crew member per three passengers in a 
standard ship 

The design of Cruise Terminal is decided based on whether it is a port of call or home 
port. And the designed is governed by Embarkation Process and Disembarkation 
process and ground facilities, which are explained in the following sections. 

3.4. EMBARKATION PROCESSES 

The embarkation process of cruise passengers begins upon arrival at the cruise 
terminal. In home-ports, a number of different spaces and services are provided to 
facilitate the process: 

Entrance space 

is a gathering space for passengers arriving at the terminal, a shelter from the weather, 
a place to seek information, and a place to queue for the next step in the process 

Bag drop space 
where bags are brought for the security check and organizing prior to loading onto the 
ship 
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Luggage security controls 

• 	 (X-ray scanners) that allow thorough luggage monitoring, and detecting objects that 
are not allowed to be taken on board. 
Queuing space 

that includes multiple lanes for passengers to process through security controls 
boarding the vessel. 

Passenger security controls 

(passenger X-ray lanes), with operating schedules adapted to the size of traffic, peak 
hours, and other local and cruise-ship requirements 

Ticketing 

where passengers pick up their tickets before the check-in if not available through 
prior arrangements 

Ticket area queue 

where passengers queue before checking in so that people can move quickly from 
ticketing to boarding. 

Check-in area 

with counters where cruise-line staff process passengers for the designated cruise 
trip. The use of new technologies like mobile applications or bar-coded wristbands 
in the check-in process is already bringing changes in the layout of this area 

Waiting areas 

for checked-in ticketed passengers to wait until boarding can begin. This space is 
large enough to allow for ample seating and circulation area, as well as space for 
cruise information and other pre-ravel material the cruise lines have 

Boarding corridors 

where passengers move toward the vessel. 

Staff offices 

for cruise operator staff, cruise line staff, and port security. 

Other spaces, such as spaces where passengers can have their pictures taken, VIP 
lounges separated from the general embarkation experience, and even wedding 
and other special group spaces 
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Fig. I Arriving passenger flow diagram 

3.5. DISEMBARKATION PROCESS 

The disembarkation process in the home port begins before a passenger leaves the 
vessel to enter the terminal, aiming at reducing the processing time to a minimum and 
maximizing this final experience for the passenger. The different spaces and services 
that are provided in home-port terminals include 

Boarding corridors 
for disembarking passengers 

Customs. immigration. quarantine, and police spaces and processes. 

Baggage lay down 

which is often the single largest space in the building. Luggage is brought directly 
from the ship according to deck level and grouped via a "lay-down" process that takes 
place before passengers enter the space. While in most cases separation refers to 
baggage waiting in different spaces per group of passengers, more sophisticated 
processes of manajing bags also exist, the most obvious being carousels such as those 
used in airports 

Customs areas 

for passengers to proceed after luggage collections to processing counters, and to 
conclude applicable procedures. 

Meeting spaces 

where passengers gather and meet with others and move to ground transportation. 
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Fig. 2 Departing passenger flow diagram 

3.6. GROUND FACILITIES 

The Ground transportation area of a cruise terminal is where passengers arrive from 
all transport modes to embark on the cruise. It is also where they disembark to take 
any transportation mode to travel inland, usually through public roads and transit 
systems. 

Coach parking- such as shuttle buses provided by the port or the cruise lines and tour 
buses provided by the ship and independent excursion buses 

Taxi lines: with comfortable space around the cars to facilitate loading and unloading 

Drop-off- spaces such as a short-stay car park earmarked for people dropping off or 
picking up passengers. 

Parking- spaces for passengers who drove to the terminal to take a cruise. 

Regional and local connectivity- to both the local and regional inter modal system, 
such as the airport, needs to be connected to the home port by rail or road 

The modal distribution of cruise passenger mobility differs by port. Passengers can 
decide to take a coach, a taxi, a private car, or go on foot de pending on factors such 
as proximity to major hotels and connectivity to the regional transport system. Space 
assigned to ground transportation services at a cruise terminal depends on 

Type of cruise vessel operations at the port of call 

Port-city distance where the cruise terminal is within a metropolitan district 
Transport systems available as several transport modes and services near the 
terminal area 



4. YACHT TOURISM 

Yacht Tourism refers to a maritime leisure activity in which travellers use yachts for pleasure, 
and a yacht is a vessel with built in accommodation used for leisure purposes allowing 
multidisciplinary recreational outlets such as fishing, sightseeing and leisure sailing. It is a 
niche tourism product showing promising trend in the post pandemic era. It is forecasted that 
the Yacht charter market is predicted to register a Compound Annual Growth Rate (CAGR) of 
4%. On a global level the Yacht Charter Market has shown value of USD 6.5 billion in 2019. 
It is being expected to grow at a CAGR of 5.2 % from 2020 to 2027. 

Yachts with necessary specifications suitable to the tourist needs are chartered by the Yacht 
Charter Companies. Different type of Yachts depending up on the use, size, operation etc are 
provided like motor yachts, sailing yachts etc. 

Yacht Charter is a Company with one or more vessels with temporary or permanent license 
designed to accommodate clients equipped with all living facilities and essentials available on-
board to sail. 

4.1. ISipes of Yacht Charter 

Bareboat Charter: A yacht charter that comes without a crew or a skipper, the client 
will only get the yacht with all essentials to sail and nothing more. One is allowed to 
choose a bareboat charter if they are a licensed skipper. When chartering a yacht 
without skipper, the client will be obliged to have all the necessary certificates, 
permits and documents that prove they can sail on their own. 

Crewed Charter: A charter where the client will get the support of a crew who will 
navigate, sail and prepare beverages and meals throughout their stay on the yacht: 
The crew is responsible for all aspects of the client's trip, including acquiring the 
food and drinks for the duration of the trip. 

Skippered Charter: Chartering of a vessel that will only provide the client with a 
licensed skipper who will steer and sail the boat. The client is responsible for 
everything else. 

4.2. Infrastructure Requirements: 

Kerala has approximately 590 kms long coast line. With its long coast line, the state has 
potential to cater to this emerging market. However, lack of port base and birthing facilities 
are the major bottlenecks faced by the segment. 

Cochin Port is the major port available in Kerala. The strategically ideal location close to 
the international sea route make its one of the ideal ports for the Yacht Tourism activities. 
New ports/facilities being developed at Vizhinjam (Thiruvananthapuram), Beypore 
(Kozhikode) etc are expected to boost the development of Yacht Tourism in Kerala. 

The Kochi International Marina located on the eastern coast of Bolgatty Island adjoining 
the Bolgatty Palace in Ernakulani district is one of the first international Marina established 
in the country. 



4.3. Legal and Regulatory framework: 

The establishment and operation of Yacht Tourism and infrastructure facilities like 
marinas, birthing facilities etc for development of Yacht Tourism shall be in line with the 
applicable requirements stipulated under Merchant Shipping Act of 1958, The Inland 
Vassals Act 2021, Guidelines for floating Jetties/Platforms for Marinas, minor harbours, 
fishing harbours, fish landing centres, waterdromes and such other similar facilities in 
coastal areas, estuaries, waterways, rivers and reservoirs, issued by Ministry of Ports. 
Shipping and Waterways File No.25021/20/2020-SM dated 03.02.2021 and any other 
guidelines issued by Government of India and Government of Kerala from time to time. 

5. COVERAGE OF CRUISE TOURISM POLICY 

The Cruise Tourism Policy shall cover all the water-based transportation initiatives with leisure 
components which covers transportation through waterbodies like sea, lakes, backwaters, 
rivers etc. Different categories of water vessels being operated in these media will be covered 
under the purview of Cruise Tourism. 

Cruise Ships 

These are large passenger ships used mainly for vacationing. The large vessels operate on 
round-trip voyages connecting various ports of calls. At the various ports they can undertake 
short excursions to various places of interest, return back to the ship and continue the trip to 
the next port or call. Various components of leisure like specialise restaurants for various 
cuisines, theatres, Games and sports facilities, Theatres shows, facilities, lounges, Fitness 
Centres, Spas, Saloons, lie bands etc shall be a part of these ships. 

Yachts 

Water vessels with built in accommodation used for leisure purposes allowing 
multidisciplinary recreational outlets such as fishing, sightseeing and leisure sailing. Yachts 
cater to relatively lesser number of people than a cruise ship. Various types of yachts are 
used like motor yachts, sailing yachts, hybrid yachts with sails and engines, Catamarans, 
fishing yachts etc. 

Necessary interventions for the upgradation and maintenance of existing infrastructure and 
establishment of new infrastructure at essential nodes for Yacht Tourism like marinas shall 
be planned on a priority basis. Alternative models like development and maintenance of 
Marinas through Public-Private-Partnerships, Marinas developed by private 
parties/Government etc will also be considered. 

Smooth integration with various agencies like Customs, Immigration, Port, Police etc for 
facilitating smooth arrival, stay and departure will be ensured. 

Enlistment of agencies for servicing yachts, providing other services including local guides, 
medical services, local conveyance auto/taxi etc will also be in place. 

Smooth co-ordination with Department of Tourism, DTPCs, Local bodies, Port, Customs, 
Immigration, Police, Service providers, viz. Boat/ship repair yard, Bunker suppliers, Fresh 
water suppliers, Hospitals, Restaurant, Waste management are essential. 
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House Boats 

Houseboats are unique water-based tourism product specific to Kerala which catapulted 
tourism sector in Kerala in the world tourism scenario. Predominantly operated in the 
backwaters of Alleppy district, the short cruises and day/night cruises offered with house 
boats are also to be covered under the Cruise Tourism Policy. The addition to other 
components like ethnic foods, performances of traditional art forms etc makes it a scaled 
down version of cruise tourism. 

Ajoint body of appropriate stakeholders like Houseboat Owners, tour operators, restaurants 
etc can be constituted to create packages suitable to cruise tourists and approach major cruise 
lines through Department of Tourism for assured business. 

Necessary infrastructure like Jetties/waiting area will be created or upgraded at the nodal 
points to cater to the needs of the cruise tourists. 

Arrangements like counters for prepaid autos/taxies for the tourists who are not undertaking 
pre-booked tours will be in place. 

Other innovative Water based Tourism Products: 

Innovative models for water-based transport and recreation products are introduced from 
time to time. 

Highly successful models on water-based transport may also be extended to tourism. 
Innovative and popular models like Kochi Water metro Services can be envisaged to be 
extended to tourism in the area. New tourism packages can be envisaged with thrust on 
tourism connecting various nodes of tourism importance in the state. 

Department of Tourism will identify destinations and to upscale the infrastructure and 
facilities at required destinations. Local bodies, local level tourism bodies, association of 
Restaurants, tour operators may be encouraged to offer bundled cruise tourism packages for 
exploring tourism sector in the state. 

Co-ordination and co-operation with associated bodies like KMRL, Department of Tourism, 
DTPC, Local bodies, Fishermen, Restaurants, Waste Management bodies etc shall be 
ensured for smooth implementation of the project. 
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6. CRUISE SHIP ROUTE 

Identiing the major ports along the coastline of Kerala, which have high potential to be the 
part of cruise tourism. 

6.1 MAJOR PORTS IDENTIFIED ALONG THE KERALA COST 

I. Vizhinjam port 

Kollam port 

Alappuzha port 

KocH port 

Ponnani port 

Beypore port 

AzhikkaJ port 

Bekal port 

7. LOCAL TOURS AND NARRATION 

Connecting the interesting destinations in each node and providing an experience based local 
tours to the passengers 

7.1 THEMED TOURS 

A theme is a connecting thread you weave through your tour. For your audience, a theme 
provides a framework to the tour, assisting them in pro cessing the information received 
and their own impressions of the artworks 

7.2 TYPES OF THEMED TOURS 

Adventure tourism- according to the Adventure Travel Trade Association, is a tourist 
activity that includes physical activity, a cultural exchange, or activities in nature. 
Activities include Canoeing and Kayaking, Trekking, Forest camping, Ziplining, Climbing 
Paragliding etc 
Heritage tourism- is a branch of tourism oriented towards the cultural heritage of the 
location where tourism is occurring. Traveling to experience the places, arti facts and 
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activities that authentically represent the stories and people of the past" and "heritage 
tourism can include cultural, historic and natural resources 

Responsible Tourism- is about "making better places for people to live in and better places 
for people to visit." Responsible Tourism requires that operators, hoteliers, governments, 
local people and tourists take responsibility, take action to make tourism more sustainable 

7.3 LOCAL TOURS 

Trivancirum 

Heritage Tour Adventure Tour Responsible Tour 

Sree 	Padmanabhaswamy Temple Ponmuc:li Hills Poovar Backwaters 

Puthenmahka 	Palace Kovalam 
(Kuthiramalilca) 

gasthyakoodam Varkala 
Kowdiar palace Padmanabhapuram 
Palace Poovar Backwaters krt and craft village 

The Kanakakunnu Palace Kovalam 

Napier Museum Varkala 

Kollam 

Heritage Tour Adventure Tour Responsible Tour 

rhangassery light house 	- he Jatayu Nature Park the Jatayu Nature Park 

Mayyanad Shenduruny wildlife Palaruvi falls 

Th e Cave temple at 
;anctuary 

Shasthamkotia lake 
Kottuka] 'aravoor Backwaters 

Kollam beach 
British Residency and vtaruthimala 
'icnic Village fhirumullavaj-am beach 

Asramam Adventure Park 
Punalur Munroe Island 

Kottarakkara Kathakali 

fluseum 
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Alappuzha 

Heritage Tour Adventure Tour Responsible Tour 

Krishnapuram Palace Pandavan Rock Vembanad Lake 

Ambalappuzha Sree Krishna (uttanad Pathiramanal 
Temple Backwaters 

Punnamada Lake 
Mullakkal Rajeshwari Tempic Kayaking in Backwaters 

Kuttanad Backwaters 
St. Ylary's Forane Church Experiencing Vallam kali 

Karwnadi Punnapra Beach 

Pandavan Rock, Alleppey Marari Beach 

Kochi 

Heritage Tour Adventure Tom Responsible Tour 

Jew Synagogue and Jew Athirapilly water falls Kumbalangi 
Town Village 

Bhoothathankettu 
Mauancherry Palace Trekking Munnar Hill 

- 

Fort Kochi Kayaking in 
station 

Bolgatty Palace, Bolgatty 
Backwaters 

Island Beach activities. 

Pierce Leslie Bungalow Munnar Hill station trekking 

Tripunithura palace 

Ponnani 

Heritage Tour Adventure 
Tour 

Responsible Tour 

Pazhayangadi Mosque paloor kotta Padinjarekkara Beach 

Thunchan Smankarm 
waterfalls 

unniyal beach tirur 

Ponnani Juma Masjid 
Bharathapuzha 

kadahmdj bird 

Thirunavaya Nava Mukunda sanctuary 
 

temple 
Bharathapuzha 

Nilambur teak museum 

nedumkayam rainforest 
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Beypore 

Heritage Tour Adventure 
Tour 

Responsible Tour 

Kozhikode Beach Backwaters in Kakkadanipoyil 

Valiyangadi Market 
Kozhilcode 

Kozhilcode Beach 
• 

4am Dei Cathedral 
I'husharagiri Fall 

Kadalundi bird sanctuary 
• 

Beypore Uru Making Yard 
 Kappad Beach Kakkayam 

 

Sweet Street (Mithai Thera u) and 
Kadalundi bird lanakikadu Ecotourism 

Viananchira 
sanctuary 

Peruvannamuzhj Ecotourism 

Vlishkal Palli Mosque 
Kakkadampoyil :enter 
frekking 

Kakkad Eco Tourism 
Kakkayazn 

Azhikkal 

Heritage Tour Adventure Tour Responsible Tour 

Kannur fort Palakkayam Thattu payyambalam beach 

fheltichery fort Parassinikkadavu Snake Park Muzhappilangad Beach 

Kannur Lighthouse Kavvayi Islands Baby Beach 

rakkal Museum Madayipara 

arassinikkadavu zhimala 

)harmadam Beach 

Bekal 

Heritage Tour Adventure Tour Responsible Tour 

3ekalFort Posadigumpe Parappa Wildlife Sanctuary 

Kanhangad Etanipuram Hill station Valiyaparamba 

:handragiri Fort Malom Wildlife Sanctuary Kottancheri Hills 

'4ileshwaram Palace Valiyaparamba backwaters Va!iyapararnba backwaters 

Nileshwarani 	• Kanwatheertha Beach Puliyamkulam 

Jmmichipoyil 
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8. PROCESS OF APPROVAL 

• 	The licensing system envisages that an Indian ship or a ship chartered by a citizen of India or 
a company is not permitted to be taken to sea from a port or place in India except under a 
license granted by the Director General of Shipping or any officer authorized by Government 
in this behalf. A foreign ship is not allowed to ply in the coasting trade of India except under a 
license granted by an officer authorized to issue it. 

The categories of licenses 

General License; 

A license for the whole or any part of the coasting trade of India; or A license for a specific 
period or voyage. 

The licensing system envisages that an Indian ship or a ship chartered by a citizen of India or 
a company is not permitted to be taken to sea from a port or place in India except under a 
license granted by the Director General of Shipping or any officer authorized by Government 
in this behalf. A foreign ship is not allowed to ply in the coasting trade of India except under a 
license granted by an officer authorized to issue it. 

For cruise services of a causal, intermittent or seasonal nature, the services shall be provided 
under the relevant rules and charges applicable at the respective ports shall apply 

The passenger ships engaged in cruise shipping and ferry service should fully comply with 
IMO Safety and Pollution Prevention Convention such as SOLAS, Load Line, MARPOL etc 
All such ships should be clased by one of the full members of the International Association 
Classification Society (IACS) and preferably all convention certificates must be issued by the 
same Classification Society. In case, the Safety Certificates are issued by the flag 
administration of the vessel, all Safety and Structural Plans must be approved by the IACS 
Class Society. 

9. STANDARD OPERATING PROCEDURE 

Procedure by Steamer Agent 

Steamer agent means any person who undertakes, either directly or indirectly to perform any 
service in connection with the ship's husbandry or dispatch 

Port Facilities 

Port facilities and services that may be provided include berths, storage facilities, reefer points, 
cranes, prime movers, trailers, waste reception and bunkering 

Bureau of immigration clearance procedure 

Bol Clearance Procedure for Domesticflnternational Pax/Crew embarking/ disembarking to/ 
from International Cruise 

Customs Clearance Procedure 

On arrival of the vessel at the berth Customs shall clear the vessel after sealing the bonded ship 
stores and receiving the documents 
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PHO Clearance Procedure 

The Shipping Agency will submit documents as per list to P1-10, well in advance (at least two 
working days before the scheduled arrival of the vessel) 

CISF 
to establish a seamless and easy-to follow, set of security protocols at cruise ports, while 
avoiding needlessly divergent security practices 

State Govt Role 
City Corporation and the State Tourism Department shall endeavour to create entertainment 
zones near Cruise Terminal and Transportation facilities for Passengers with long working 
hours for promoting spending by Cruise passengers to help the local economy 

10. PORT FACILITIES 

• Priority berthing of cruise vessels should be provided on arrival. 

• Berthing should be at dedicated berths, with a cruise terminal, and away from dirty cargo 
handling areas 

• Berthing and sailing of cruise vessels should be available on 240 basis 

• Port shall make available good quality fresh water with test certificates, supply of good 
quality ship stores, bunkers and proper STP for reception of grey water, etc. 

• Port shall make available good quality bunkers at competitive rates and with a minimum 
of paperwork 

• The Port should give one single, long-term permit to Cruise operators, agents, etc. for berth 
entry. 

• The Port should permit souvenir shops, coffee shops, bank exchange counters, duty-free 
outlets, etc. on a daily rental basis at the Cruise Terminal 

• All clearances for Tour Operators shall be made available by the Port Authority and 
Customs at one point in the Cruise Terminal 

• Port will provide counter & office space to Immigration for PRM, biometric machines etc 

11. FINANCING OF CRUISE SHIPS 

• Nowadays, ship owner companies rely on a wide range of options to acquire capital to 
purchase new cruise ships, ranging from a companys own equity or bank loans to public 
offerings and even special purpose companies. 

• The most expensive among cruise ships can cost up to I lakh crore. While cruise ship 
having a capacity of 500 passengers may cost up to 2000 crores 

• These are very capital-intensive investments with returns estimated over a period of from 
25 to 30 years. Hence, as a rule, purchase budgets are composed of a variety of sources to 
spread the financial risk. 

• The cruise ship owners usually pursue four main funding sources: i.e. private funds; bank 
financing; capital markets; or special purpose vehicles 
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• The selection depends on various determinants, i.e., the financial condition of the 
borrower; size of the investment project; enterprise credibility; and the business plan 

• The leading cruise corporations are listed on the stock exchanges and a significant part of 
the funds they obtain are through public offerings 

12. KEY INTERVENTIONS 

Apart from the interventions specific to the Cruise Tourism sector, the process of attracting the 
interest and surpassing the expectations of the cruise tourists includes other supporting 
activities also 

a. Upgradation and dredging of existing ports, development of marinas: 

A depth of at least 10 in is essential for birthing of international Cruise Ships. Possible locations 
like Kollam can be dredged to meet the requirement. 

Mechanism for addressing infrastructure challenges like inadequate support facilities like 
jetties, parking, immigration counters, Security Check-in facilities, toilets and other passenger 
facilities etc, lack of sufficient depth at cruise/boat channels, low Hight bridges across 
cruise/boat channels are to be devised. 

Developing of smaller ports with tender facilities: Smaller ports can be utilized without large 
scale interventions by providing tender facilities. Larger vessels can be placed at anchorage 
points away from the port and passengers can be brought to the shore by smaller vessels of 
capacity 200-300 PAX. Tender Jetties shall be developed with proper roads, parking, toilet 
facilities, small terminals etc. 

Equipping existing cruise tourism destinations for ease of operation: Collaboration with Cochin 
Port Trust and Department of Tourism for usage of existing boat Jetties at Willingdon Island, 
development of new jetties etc. 

Revision 	of rules 	and 	operational 	guidelines 	including 	reporting 	time, 
embarkation/disembarkation process etc. for ensuring maximum tourist convenience in line 
with the practice followed at national/international level. Activities to promote river cruising 
etc. 

Establishing connectivity between existing ports Kollam, Vizhinjam, Azheekkal and Beypore 
shall be taken up in the initial phase for the enhancement of Cruise Tourism prospects. 

Suitable development models based on Public-Private-Partnerships shall be considered for 
development of ports at locations like Alleppy, Kozhikode etc. 

Possibility of development of small marinas at locations like Kozhikode, Beypore etc shall be 
considered with collaboration with private as well as public financing. 

b. Destination Development: 

Continuous improvement and development of tourism destinations are necessary in order to 
avoid the stagnancy of options. Therefore, the under the guidance of Department of Tourism, 
the respective District level bodies and other entities, local Tour Operators and entrepreneurs 
may be encouraged to devise ethnic and unique theme-based destination development 
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programme / events/infrastructure. Financial assistance for such innovative projects that aid in 

• 	promoting/attracting both domestic and international cruise tourists can be considered by 
Department of Tourism. 

Necessary schemes for providing financial- assistance for development of infrastructure for 
encouraging Cruise Tourism, to attract cruise lines and to provide high level of Guest 
Experience for both domestic and international tourist guests, shall be designed for major 
stakeholders like Cochin Port Authority by the GovernmentlDepartment of Tourism 

Tourism Department should enlist qualified guides who can promote the destination and act as 
the ambassadors of Kerala Tourism. 

Centre for performing arts to be set up at the Cruise Terminals or at the destinations to show 
case the ethnic dance forms, Kalarippayattu, Theyam, kathakali, etc This would give fillip to 
the promotion of local art and culture and at the same time to offer a bouquet of for the cruise 
Tourists. 

Funding/financial assistance for cruise tourism related infrastructure in Cochin Port and in the 
key destinations frequented by the cruise tourists such as Fort Kochi, Kumblanghi, 
Mattancherry, Alleppey etc. and also for provision of information counters, rest rooms 
conservation of historic sites etc. shall be devised by the Government. 

Proper mechanism to secure financial assistance from the central budget (Tourism Ministry, 
Govt. of India) for revenue generating tourism infrastructure projects. 

The Port and Department of Tourism to coordinate jointly with the Destination/Shore 
Excursion Managers for promoting various tour packages. 

Rating of Service Providers: 

Hygiene and cleanliness of the destination, surrounding locale, eateries and food joints, hotels, 
house boats, credibilitsi of tourist guides, friendliness of taxi and auto drivers, availability of 
quality health services, etc. are some of the key elements which are fundamental to the 
sustenance of water borne tourism. 

Training and orientation programme for tour guides, auto-taxi drivers and various other service 
providers are to be conducted on a regular basis for. 

A yard stick for rating of the service providers who conform to high standards of services to be 
devised by Department of Tourism. This would help to provide the tourists with a great degree 
of sense of security and value for money feel and at the same time would also encourage the 
service providers to constantly endeavor to enhance their quality of service. 

The rating of the services at various points destinations shall be publicized among the cruise 
liners. 

Local Conveyance arrangements: 

One of the major concerns in the cruise business is the managing the local Taxi/Auto (Three 
Wheelers) Unions who regularly raise objections against the conducted Tour Operators who 
use luxury coaches and cars in some cases of tailor-made packages. They have often threatened 
to manhandle the Tour Operators or to disrupt free flow of cruise tourists. There is an emergent 
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Awareness creation and education are essential for the bodies operating for local conveyance 
• arrangements viz Taxi/Auto Unions regarding the economics of cruise tour bookings. 

Department of Tourism and the Tour Operators to work together in structuring tourism 
packages involving the local Taxi/Auto Unions and promoting this among the Cruise Lines. 

The prepaid fare for the Taxi/Auto trips to various destinations need to be declared by the RTO/ 
Transport Commissioner so as to regulate the Tariff as well as to ensure that guests (both 
international and domestic) are not put to any hassle. 

Department of Tourism should conduct regular sessions to train the Taxi/Auto drivers in 
dealing with the cruise guests. DTPC should enlist the Taxi/Auto drivers who are authorized 
to ply their vehicles to service the cruise guests. 

Publicity and Promotion: 

Marketing plays a crucial role in attracting cruise liners to the state. Participation of Department 
of Tourism, Cochin Port Authority and similar bodies shall be ensured in all major international 
and nation conferences and events on Cruise Tourism. 

Promotion of theme-based Cruise Tours: 

Theme based Cruise Tours based on themes like Ayurveda, ethnic arts, biodiversity, literary, 
heritage tours etc. shall be designed and promoted among the cruise liners. Kerala's coastline 
can be harnessed for Ayurvedic weliness and scenic tourism in colla boration with tourism and 
local authorities. Existing ports along the state, cultural heritage and biodiversity can be 
leveraged to build the circuit. 

Considering the focus of the Central Govt. to promote Kerala as a unique wellness destination, 
the state Government may consider including action plan for developing this sector. 

Other Interventions / Roles by State Government: 

Creation of Entertainment Zones near Cruise Terminals: 

The Government will take up initiatives for establishing entertainment zones near the cruise 
terminals based on the availability of land parcels. The components like parks, restaurants, 
bars, gymnasiums, shopping arcades etc shall be considered in the entertainment zone. 
Extended working hours for the facilities shall be applicable to these zones. Development of 
the zones either by Government or joint development with other agencies or private partners 
on Public Private Partnership mode shall be explored. 

Tourist friendly transport facilities/ trained Guides 

To enrich the tourism experience of cruise tourists, special transportation facilities shall be 
explored by the state Government. Services of Open deck double decker busses for city 
exploration and site visits shall be explored at major node points like Kochi. This may also be 
replicated at tother nodes as part of development of port facilities. 

Empanelment of taxi/auto service providers with sufficient check on their antecedents and 

proper training in tourism and hospitality may be considered at the various destinations with 
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initiatives jointly by Government, local auto/taxi associations, tour operators etc. Special 

S 	packages for Cruise Tourists may be created in collaboration with these groups and the 
Government may help them to market these with the Cruise lines. 

Tourist Guides shall be provided with proper training and orientation for providing the 
necessary information, guidance and support to the cruise tourists for enriching their visit to 
the destination. 

Welcoming Cruise Tourists, Organizing cultural Shows 

Ceremonies for welcoming the Cruise Tourists to the state showcasing the cultural uniqueness 
of the state shall be organized along with various agencies under Department of Tourism, 
private partners, tour operators etc. 

Taking note of the schedule of Cruise Tourist ships to the state scheduled of cultural events 
may be formulated and executed by Department of Tourism/DTPCs etc. 

Components/initiatives requiring financial support from Government: 

The developments in Cruise Tourism Sector in Kerala are envisaged to be materialised 
with participation from the stakeholders in the sector as well as the Government Apart 
from those which can only be implemented by the stake holders like Cruise Companies, 
Foreign Tour operator companies etc, the Government can play a vital role in facilitating 
the requirements for enriching the experience of the cruise tourists to the state and to 
create awareness among the potential of cruise tourism in Kerala to the critical stake 
holders. 

The participation of the Government shall either be through directly funding the activities 
for filling up the infrastructure gaps, Operation and Management of the facilities or 
through a part of suitable models of Public-Private-Participation. Some of the components 
of Cruise tourism for which direct or indirect funding from Government are listed as 
under. 

I. Development of Essential Infrastructure facilities: 

Necessary infrastructure facilities like Cruise Terminals at appropriate locations, 
marinas for developing Yacht Tourism, embarkation/disembarkation jetties and 
waiting areas for Houseboats etc are essential for developing cruise tourism. 

In addition to the setting up of the facilities, the operation and management of the 
facilities, upgradation activities, including dredging of the existing ports etc are 
also essential. Government can provide financial support for the development or 
suitable models of PPP can be relied up on for the same. 

Funding/financial assistance for cruise tourism related infrastructure in Cochin 
Port and in the key destinations frequented by the cruise tourists such as Fort 
Kochi, Kumblanghi, Mattancherry, Alleppey etc. and also for provision of 
information counters, rest rooms conservation of historic sites etc. shall be 
devised by the Government. 
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Destination Development: 

• 	The tourism destinations shall be equipped with facilities/programs and events to 
enrich the tourism experience of the cruise tourists. 

The local stakeholders at various cruise tourism destinations will be encouraged 
to chart out ethnic and unique theme-based destination development programme 
/ events/infrastructure. Financial assistance for such innovative projects that aid 
in promoting/attracting both domestic and international cruise tourists shall be 
considered by the Government. 

Other Soft interventions 

The quality of interactions with the ancillary facility support partners have a major 
impact on the tourism experience of the visitors. All the supporting service 
providers in the loop need to be familiarised with the process and properly 
trained. Government, if necessary, will consider to provide support for organising 

• Training programmes for tour operators, auto/taxi drivers' other 
stakeholders in local conveyance network 

• Awareness creation, accreditation and training for tourist guides. 

• Establishment of system for rating of service providers including 
restaurants, Auto, taxi and other conveyance mechanisms. 

Introduction of new tourism products 

New tourism products which cater to the requirements of the cruise tourists shall 
be thought out and established. Products such as Services of Oen deck double 
decker busses for city exploration and site visits, air connectivity with suitable 
destinations through helicopters, seaplanes, traditional boat services etc can be 
envisaged. 

Publicity and promotion 

Funds shall be earmarked each year for participation in all major international and 
national conferences and events on Cruise Tourism. 
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