OF KERALA
Abstract '

Water Resources Department - The work Jal Jeevan Mission (JJM)
Water Supply Scheme to Edathala, Keezhmadu and Choornikkara
Panchayaths including providing distribution system and FHTCs etc
for Choornikkara Panchayath awarded to the single bidder M/s
STREFA PROJECTS PRIVATE LIMITED, Plot No. 34, Eswaraiah,
Enclave, Dammaiguda, Hyderabad-500062 JV with Gupta Associates
at their negotiated rate of Rs. 24,83,07,975/- which is 21.88 % above
Tendered PAC - Orders issued.

WATER RESOURCES (WATER SUPPLY-B) DEPARTMENT
G.0(Ms)No.3 8/2024/WRD Dated, Thiruvananthapuram, 28-06-2024

Read 1 G.O.(Rt) No.134/2022/WRD dated 23-02-2022.

2 Letter No.KWA-JB/5653/2023-AEE6  dated 01.01.2024
from Managing Director, Kerala Water Authority.

ORDER

Managing Director, Kerala Water Authority as per letter read as

20d paner above, has submitted the proposal of awarding the work Jal
Jeevan Mission (JJM) Water Supply Scheme to Edathala, Keezhmadu
-and Choornikkara Panchayaths including providing distribution system
and FHTCs for Choornikkara Panchayathat at the rate of Rs.
24,33,07,975/- which 1s 21.88 % above Tendered PAC .

2)Administrative sanction for the project was issued as per

Government order read as 15! paper cited for an amount of Rs.9368.78
lakh. Technical Sanction was issued for an amount of Rs.2485 Lakhs.
The Superintending Engineer, PH Circle Kochi invited the e-tender with
Tendered PAC of Rs.20,71,31,929/-. Since no one responded in the first
two tender ' calls, estimate was re-casted with PAC of
Rs.20,37,36,947.67/-. This tender was cancelled due to disqualification
of bidders. Again Re-tender was invited, and in response to that one



offer was received from the bidder Mf/s STREFA PROJECTS PRIVATE

LIMITED, Plot No. 34
500062 JV with Gupta

, Eswaraiah, ]iEnclave, Dammaiguda, Hyderabad-
Associates. -

3) The Superintending Engineer, PH Citcle Kochi negotiated
through PRICE with the bidder and thus the contractor has reduced his
quoted amount to Rs.24,83,07,975/- which is 21.88% above TPAC. The

Tender Committee con
on 14/11/2023 evaluate

SL.No Description

1 TPAC ason: 31-10-2023

2a  Quoted Amount of L1
2b  Quoted Negotiatcd Amount of LI

3 Current SoR + 10%

4 Local Market Rate (LMR)

vened in the office of the Chief Engineer (CR)
d the price bids as follows.

Amount

Rs.20,37,36,947.67

Rs. 26,48,38.205.12/-
(29.99% above TPAC)

Rs. 24,83,07,975/-
(21.88% above TPAC)

Rs. 22,41,10,642.44/-

(From PRICE)
' Rs.24,81,56,445.04

(21.80% above TPAC)

4) Managing Director, Kerala Water Authority has informed that

Chief Engineer {CR) 1

ecommended the sanctioning of tender pointing

out that only a single tenderer participated in this fifth tender call and
there stands little chance of getting, better offers if gone for another

tender.

5) This work i$ a retendered| one.. Only a single tenderer has
participated in the fifth tender call|and there stands little chance of
getting better offers if gone for another tender. Along with this, the




work for the completion of the Jal Jeevan Mission project is very
urgent. '

7) In the above circumstances, Government accord sanction to
Kerala Water Authority to award the work, Jal Jeevan Mission (JJM)
Water Supply Scheme to Edathala, Keezhmadu and Choornikkara
Panchayaths including providing distribution system and FHTCs for
Choornikkara Panchayath, to the single bidder M/s STREFA
PROJECTS PRIVATE LIMITED, Plot No. 34, Eswaraiah Enclave,
Dammatguda, Hyderabad-500062 JV with Gupta Associates at their
negotiated rate of Rs. 24,83,07,975/- which is 21.88% above Tendered
PAC. |

(By order of the Governor)
ASHOK KUMAR SINGHIT A S
PRINCIPAL SECRETARY

The Managing Director, Kerala Water Authority, Thiruvananthapuram.
- Principal Accountant General (Audit/ A&E), Kerala,

Thiruvananthapuram.
General Administration (SC) Department (Vide item No.3323 dated
26.06.2024
Finance Department

- The Information Officer, Web & New Media, I[&PRD

«Stock File/Office Copy '

Forwarded /By order
Signed by
Khadegja Alungal
Date: 2$06tR0R TG 11
Copy to: PS to Minister for Water Resources
CA to Additional Secretary (Water Resources Department)
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GOVERNMENT OF KERALA

(SHRIL PINARAYI VIJAYAN MINISTRY)

Note for the Council of Ministers

File No. : | WS-B3/5/2024-WRD

Department : | Water Resources (Water Supply - B)
Department

Subject :{Jal Jeevan Mission (JJM) — Water

Supply  Scheme to  Edathala,
Keezhmadu and Choornikkara

Panchayaths  including  providing

| distribution system and FHTCs etc for

Choornikkara Panchayath may be
awarded to the single bidder M/s
STREFA  PROJECTS PRIVATE
LIMITED, Plot No. 34, Eswaraiah,
Enclave, Dammaiguda, Hyderabad-
500062 JV with Gupta Associates at his
negotiated rate of Rs. 24,83,07,975/-
which is 21.88% above Tendered PAC.

Date of Chief Minister’s order

for placing before the Council

19.03.2024

(i)  Does the case
involve financial
commitments/
implications

(i)  If the answer to the
above is in the
affirmative, whether
Finance Dept. been
consulted and their

remarks

| Yes

.| Yes




incorporated in the

Council Note.

Are any other departments
concerned with the case and if
so, have they been consulted
and their remarks incorporated

in the Note for the Council

: | No

Name of Special Secretary

who submitted the Draft Note.

: Shri.Saji Kumar J

Name of Principal Secretary

who approved the Draft Note.

Shri. Ashok Kumar Singh

Date of approval of the Draft | :

note for the Council by the

Principal Secretary.

14.06.2024

10.

Name of Chief Secretary who

approved the Draft Note.

| Dr.Venu.V

11.

Date of approval of the Draft
Note for the Council by the
Chief Secretary.

2 124.06.2024

12.

Name of Minister who

approved the Draft note.

Sri.Roshy Augustine

13.

Date of approval of the Draft
Note for the Council by the

Minister

18.06.2024

14.

Date of Submission of Fair

Copies

:122.06.2024

15.

Date of decision by the Council | :

of Ministers.

16.

Number and date of the
G.O./letter communicating the

decision.
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NOTE FOR THE COUNCIL OF MINISTERS
This note deals with the tender approval proposal submitted
by Managing Director, Kerala Water Authority for the work Jal Jeevan Mission
(JJM), Water Supply Scheme to Edathala, Keezhmadu and Choornikkara

Panchayaths including providing distribution system and FHTCs etc for
_ Choornikkara Panchayath to the single bidder M/s STREFA PROJECTS

PRIVATE LIMITED, Plot No. 34, Eswaraiah, Enclave, Dammaiguda,
Hyderabad-500062 JV with Gupta Associates at their negotiated rate of Rs.
24,83,07,975/- (which is 21.88% above Tendered PAC).

2. Admlmstratlve sanction for the project Water Supply Scheme to
Edathala, Keezhmadu and Choornikkara Panchayaths including providing
distribution system and FHTCs etc for Choornikkara Panchayath waS issued as
per G.O.(Rt) No.134/2022/WRD dated 23-02-2022 for an amount of Rs.
9368.78 Lakhs. Technical Sanction was issued for an amount of Rs.2485
Lakhs. The Superintending Engineer , PH Circle Kochi invited the e-tender
with Tendered PAC of Rs.20,71,31,929/-. Since no one responded in the first
two tender calls, estimate was re-casted with PAC of Rs.20,37,36,947.67/-. This
tender was canceled due to disqualification of bidders. Again Re-tender was

invited, and in response to that one offer was received from the bidder M/s

| STREFA PROJECTS PRIVATE LIMITED, Plot No. 34, Eswaralah Enclave,

Dammalguda Hyderabad-500062 JV with Gupta Associates.

3. The details of quote of pre-qualified bidder and comparison with

TPAC are as follows:-

: Comparison
Sl. | Name and address of the Quoted Amount _
TPAC in Rs. with
No tenderer in Rs.
PAC in (%)

M/s.STREFA PROJECTS :
1 20,37,36,947.67/-126,48,38,205.12/- |29.99
PRIVATE LIMITED




4. The Superintending Engineer, PH Circle Kochi negotiated through
PRICE with the bidder and thus the contractor has reduced his quoted amount
to Rs.24,83,07,975/- which isr 21.88% above PAC. The Tender Committee
convened in the office of the Chief Engineer (CR) on 14/11/2023 evaluated the

price bids as follows.

SI.No Description Amount
1 TPAC: as on : 31-10-2023 'Rs. 20,37,36,947.67/-
Rs. 26,48,38,205.12/-

(29.99% above TPAC)
Rs. 24,83,07,975/-

(21.88% above TPAC)
Rs. 22,41,10,642.44/-

(From PRICE)
Rs. 24,81,56,445.04/-

21.80% above TPAC

2a Quoted Amount of L1

2b Quoted Negotiated Amount of L]

3 Current SoR + 10%

4 Local Market Rate (LMR)

5. As per prevailing Government Order G.O. (P) No. 16/2017/Fin dated
06.02.2017, the tender can be sanctioned for the lowest amount, which is
Current SoR +10%. i.e. Rs. 22,41,10,642.44/- . As per the amended JIM
guidelines, all schemes sanctioned under JJM shall be implemented without
cost and time over run. In case of any cost escalation beyond the approved cost,
it will have to he borne by the concerned state and UTs and no additional
expenditure out of resources available under JJM will be permitted. If the
approved cost is more than the estimated cost at which the tender for a project
or a scheme was invited, approval by the head of the Apex Committee of the
State Water and Sanitation Mission headed by the Chief Secretary shall be
taken before the award of the work." MD, KWA has informed that C.E (CR)
recommended to sanction the tender pointing out that only a single tenderer is
participated in this fifth tender call and there stands little chance of getting

better offers if gone for another tender. Considering the above facts and also the



Eo

importance for the timely completion of the project, Managing Director, Kerala

Water Authority has requested to consider the offer.

6. When the file was forwarded to Finance Department, that Department
remarked as follows.

AD is informed that in case AD/KWA feel that there will be no
scope in getting a better‘response even on recall of tenders then the tender of
single bid submitted by M/s Strefa Projects Pvt Ltd, Plot no 34, Eswaraiah
Enclave, Dammaiguda, Hyderabad JV with Gupta Associates, at the
negotiated quoted amount of Rs 24,83,07,975/- at 21.88 % labove TPAC of Rs
20,37,36,947/- may be placed before Council of Ministers for getting
approval with full justification.

7. This is a retendered case. Only a single tenderer is participated in the
fifth tender call even though estimate is recasted. There stands litde chance of
getting better offers if gone for another tender. The works under Jal Jeevan

Mission project has to be completed immediatly .

8. In this regard the Hon’ble minister (Water Resources Department) has
opined as follows.

"D BN @RET (@O0, ©SENRD cﬁ]@'lqda,gﬂsrmng. @0R5] 15- QBal

B @RADABAS OaQlOgBIB CHIM TVANIWe MoYOGMNDIETY. @SOO® gD e mIlad

owiden 00dHy dealn’ @eymoey adoenay @4 Gawd @RSlomile  TUlan Ak

 SEMEIPGOT DRy  alued  ewinamlm’  cuadafesmaioy’ g0 QEURDED)!

DOMEUICo.

9. The Hon’ble Chief Minister has ordered to place the matter before the

council for approval.



.

Point for decision

Whether the work, Jal Jeevan Mission (JJM) Water Supply Scheme to
Edathala, Keezhmadu and Choornikkara Panchayaths including providing
distribution system and FHTCs etc for Choornikkara Panchayath may be

permitted Kerala Water Authority to award the single bidder M/s STREFA

PROJECTS PRIVATE LIMITED, Plot No. 34, Eswaraiah, Enclave,
Dammaiguda, Hyderabad-500062 JV with Gupta Associates at their negotiated
rate of Rs. 24,83,07,975/- (which is 21.88% above Tendered PAC).
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