G.0.(Ms)No.3/2022/PIE&MD

GOVERNMENT OF KERALA
Abstract

Programme Implementation Evaluation & Monitoring Department - Post
creation - 6 Project Co-ordinators and 10 Junior Resource Persons on contract
basis - Sanctioned - orders issued.

PROGRAMME IMPLEMENTATION EVALUATION & MONITORING
DEPARTMENT

G.0.(Ms)No.3/2022/PIE&MD Dated, Thiruvananthapuram, 30-05-2022

Read 1 G.O.(Rt)N0.2970/2020/GAD Dated 30/09/2020
2 G.O.(Rt)N0.2446/2021/GAD Dated 04/07/2021

3 G.O.(Rt)N0.46/2021/P&EA Dated 29/01/2021

4 G.0.(Rt)No0.257/2021/P&EA dated 17/06/2021
5 G.O.(Rt)No.18/2022/PIE&MD Dated 26.02.2022

ORDER

The State of Kerala has seen a marked shift towards increased allocation

to infrastructure and development projects. Project implementation processes
and timeliness can be significantly improved with better co-ordination and
rapport between multiple departments, local bodies and other stakeholders. In
order to ensure that development works do not get unduly delayed and are
implemented in the shortest possible time, it is proposed to strengthen the

existing institutional mechanism at State and District levels. As per G.O. read as

5% above, guidelines were issued for strengthening the project reviewing and
monitoring mechanism for effective implementation of priority projects so as to

prevent avoidable delays and ensure brisk implementation of projects.

(2) In order to monitor High Valued Projects being implemented in the State,
Government have decided to create the posts of Project Co-ordinator and Junior
Resource Person.

(3) Government have examined the matter in detail and are pleased to accord
sanction to create the following 16 posts on contract basis:




G.0.(Ms)N0.3/2022/PIE&MD

No. of | Monthly

Post Details Remarks
posts | emoluments
created
Project Co- AR
M- 6 Rs.1,30,000/- For State Level Coordination in

(contract basis) PIE&M Department

For District Level Coordination in
Thiruvananthapuram, Kollam,
Junior Resource Alappuzha, Idukki, Ernakulam,
Person (contract 10 |Rs.1,00,000/- .
basis) Thrissur, Malappuram,
Kozhikode, Wayanad, Kannur
districts

By order of the Governor)
BISHWANATH SINHA
ADDITIONAL CHIEF SECRETARY

To:
All Additional Chief Secretaries/ Principal Secretaries/Secretaries/Special
Secretaries
District Collectors & District  Development = Commissioners

(Thiruvananthapuram, Kollam, Alappuzha, Idukki, Ernakulam, Thrissur,
Malappuram, Kozhikode, Wayanad, Kannur)

OSD to Chief Secretary
Principal Accountant General (A&E/Audit), Kerala, Thiruvananthapuram

General Administration (SC) Department (Vide Item No.744 dated
25.05.2022)

Finance Department (vide U.O(f) No.EXP-B3/310/2021-FIN)

PA to Chief Principal Secretary to Chief Minister

PA to Additional Chief Secretary, PIE&M Department

PA to Director & Joint Secretary, PIE&M Department

Web & New Media Division, I&PRD

Stock File/ Office Copy (
Forwarded /By orderpu
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“AD is informed that in the normal course, recruitment should have been done
after post creation and not prior to the same. But in view of the urgency expressed
and the fact that the matter was apparently discussed with Hon’ble Chief Minister,

the proposal may be ratified with the following modifications/suggestions:

a) Instead of 23 posts comprising of 6 Project Coordinators and 17 Junior
Resource Persons, it is suggested that while retaining the number of Project
Coordinators at 6, to work in the State level Project Monitoring Unit, the
number of Junior Resource Persons may be limited to the Districts where
DDC are already in place, since they are going to be the District Level
Project Coordinators for the Priority Projects monitored directly by the
CMO. This would limit the number of JRF in Districts to 8 and not 14 given
that the number of DDCs posted at present are only 8.

b) For any other Districts with important priority projects or where DDCs are
going to be posted subsequently, a phase wise induction of JRF s beyond the
number (8) may be considered subsequently.

c) The contract may be for a two-year period with a review after one year to
ensure that functional objectives are being met and person appointed is

deserving of an extension.”
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GOVERNMENT OF KERALA

(SHRI. PINARAYI VIJAYAN MINISTRY)
Note for the Council of Ministers

File No.

Department

Subject

Date of Chief Minister’s order for placing before
the Council

(i) Does the case involve financial
commitments/ implications?

(ii) If the answer to the above is in the
affirmative, whether Finance Dept.
been consulted and their remarks
incorporated in the Council Note.

Are any other Departments concerned with the cas

and if so, have they teen consulted and their
remarks incorporated in the Note for the Council

Name of Joint Secret ary who submitted the Draft
Note.

Name of Additional Chie 'Secretary who approved
the Draft Note.

Date of approval of the Draft note for the Council
by the A Iditional Chief Secretary.

Name of Chief Secretary who approved the Draft
Note.

Date of aupproval of the Draft Note for the Council
by the Chief Secretary.

Name of Minister who approved the Draft note.

Date of approval of the Draft Note for tt e Council
by the Minister

Date of submission of Fair Copies
Date of decision by the Council of Ministers.

Number and date of the G.O./letter communicating
the decision.

: PIEM 2/45/2021-PIEMD

: Programme Implementation,

Evaluation and Monitoring
Department

: Creation of posts of Project

Coordinator and Junior Resource
Person for monitoring High
Valued Projects of the State

: 16.04.2022

: Yes

Yes

: Shri Bishwanath Sinha

: 26.04.2022

: Dr. V.P Joy

: 10.05.2022

. Shri. Pinarayi Vijayan
: 16.05.2022

18.05.2022



NOTE FOR THE COUNCIL OF MINISTERS

This file deals with the posting of Project Co-ordinators and Junior Resource
Persons for monitoring High Valued Projects of the State. As per the Note of Chief
Principal Secretary to Chief Minister dated 01.10.2021, Kerala Infrastructure
Investment Fund Board (KIIFB) was entrusted with the task of recruiting Project Co-
ordinators on contract basis through a transparent recruitment process run by the
Centre for Management Development (CMD), Thiruvananthapuram. Subsequently
CMD prepared rank list after the selection process.

(2) Though it was advertised that the Consolidated Pay/month for the post may
vary, it was decided to fix the Consolidated Pay/month as mentioned below. The

anticipated financial commitments would be as follows:

SL Designation No. of Monthly Annual financial
No posts | emolument commitment
1 Project Co-ordinator 6 Rs.1,30,000/- Rs. 93.6 lakh
2 Junior Resource Person 17 Rs.1,00,000/- Rs. 204 lakh
TOTAL Rs.297.6 lakh

(3) Prior to placing the proposal before the Council of Ministers to create the
aforementioned posts on contract basis, the file was sent to Finance Department (FD)
to obtain comments on the terms and conditions of financial commitments. The

Finance Department returned the file with some queries which were answered.

(4) Based on the replies to the queries, Finance Department remarked as follows:

“AD is informed that in the normal course, recruitment should have been done
after post creation and not prior to the same. But in view of the urgency

expressed and the fact that the matter was apparently discussed with Hon’ble



Chief Minister, the proposal may be ratified with the following

modifications/suggestions:

a) Instead of 23 posts comprising of 6 Project Coordinators and 17 Junior
Resource Persons, it is suggested that while retaining the number of Project
Coordinators at 6, to work in the State level Project Monitoring Unit, the
number of Junior Resource Persons may be limited to the Districts where
DDC are already in place, since they are going to be the District Level
Project Coordinators for the Priority Projects monitored directly by the
CMO. This would limit the number of JRF in Districts to 8 and not 14
given that the number of DDCs posted at present are only 8.

b) For any other Districts with important priority projects or where DDCs are
going to be posted subsequently, a phase wise induction of JRFs beyond the
number (8) may be considered subsequently.

c) The contract may be for a two-year period with a review after one year to
ensure that functional objectives are being met and person appointed is

deserving of an extension.”

(5) The FD has agreed to create 6 posts of Project Co-ordinator on contract basis.
However, that Department has concurred only for 8 posts of Junior Resource
Person, recommending to post them to the districts where DDCs are posted. The FD
has also concurred to post Junior Resource Person to other districts as and when the
DDCs are posted. But, 10 posts of District Development Commissioner were created
as per G.0O.(Rt)N0.2970/2020/GAD dated 30.09.2020 and
G.0.(Rt)N0.2446/2021/GAD dated 05.07.2021. Out of the 10 posts created,
continuance sanction for the post of DDC, Kannur was not granted earlier. However,

currently as per G.O(Rt) No.1188/2022/GAD dated 22.03.2022, Shri.John V Samuel



IAS has been posted as District Development Commissioner of Kannur district. Hence,
at present there are 10 DDCs who are monitoring projects at district level. Also, if
applied the same logic of FD limiting the Junior Resource Persons to the districts
where priority projects are being implemented, then 14 posts of Junior Resource
Person are to be created as the priority projects are being implemented in all
districts. In addition to that, as per G.O.(Rt)N0.257/2021/P&EA dated 17/06/2021, in
the districts where DDCs are not posted, an officer nominated by the District Collector

is posted as Nodal Officer for e- PMG portals for monitoring projects.

(6) FD is also silent on the proposal to post 3 Junior Resource Person in
CMO. It is brought to notice that as per G.O.(Rt)No.18/2022/PIE&MD dated
26.02.2022, guidelines have been issued with a view to expand the scale and scope of
projects monitored by the CMO in order to prevent avoidable delays and ensure brisk
implementation of projects. Joint Monitoring of projects by Programme
Implementation, Evaluation & Monitoring Department (PIE&MD) and the Program
Implementation Cell (PIC) in the CMO is envisaged in the proposed mechanism.
Hence, necessary man power support at PIC in CMO is to be ensured. So, 3 posts of
Junior Resource Person in CMO are necessary. ‘

(7) Finance Department have recommended to hire the personnel initially for
TWO years with a review after one year to ensure that the functional objectives

are met and the person appointed deserves an extension.

(8) DDCs have pivotal role in the timely implementation of projects and in
accelerating pace of development in the State. For this purpose, the project reviewing
and monitoring mechanism has to be strengthened with competent and adequate

manpower both at State and District levels.

(9) Hon’ble Chief Minister has ordered to place the matter before the Council of

Ministers.




POINT FOR DECISION

Whether any one of the following proposals may be considered?

i) The following 23 posts may be created, as originally proposed, overruling the

opinion of Finance Department to limit the creation Junior Resource Person posts to
8.

Post Details T Remarks
to be created
Project Co-ordinator 6 For coordination at State Level in
(contract basis) PIE&M Dept.
RSO e e o 17 14 in all districts and 3 in CMO
(contract basis)
OR

ii. The following 16 posts may be created overruling the opinion of Finance

Department, that is, to limit the posts of Junior Resource Person to 8.

Post Details Na; of posts o Remarks
be created
Project Co-ordinator (contract 6 For coordination at State Level in
basis) PIE&M Dept.
uatar Resou'r ce: Person 10 In 10 Districts having DDCs
contract basis)




