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GOVERNMENT OF KERALA
Abstract

Electronics & Information Technology Department–Procurement of Vconsol Video
Conferencing Platform of M/s Techgentsia Software Technologies Private Limited,
Infopark, Alapuzha, Kerala for use by  State Government –  Sanction accorded - Orders
issued.
ELECTRONICS & INFORMATION TECHNOLOGY(IT-CELL) DEPARTMENT

ORDER
            The offices in State Government have been using different platforms with limited
use cases for Video conferencing such as Google Meet, Microsoft Team, Zoom etc.
Certain Government entities have been utilising available free of cost VC facilities
whereas it has been found that proprietary applications have been procured by few
organisations for VC facilities which have raised concerns for security as well as  for
wastage of resources in terms of multiple licenses being purchased by various Department
/ offices for managing the Video Conferences.  In the past few years, the Video
Conferencing has become integratal and vital for the administration and it is necessary to
provide for a common VC infrastructure which is secured and is hosted within our
infrastructure of State Data Centre.

2. The Chief Executive Officer, M/s.Techgentsia Software Technologies Pvt.Ltd,
Infopark, Cherthala, Alapuzha  as per letter read above has submitted a proposal
offering the technology solution:- Vconsol Video Conference platform for use by
Government of Kerala. The product ‘Vconsol’ is the recipient of India Innovation
Challenge Award for Development of Video Conferencing Platform conducted by
the Ministry of Electronics & Information Technology, Government of India. The
innovative product is currently being maintained and branded as BharatVC for
Government of India by National Informatics Centre (NIC) and is extensively used
by Ministries and other organizations under Government of India.

3. Technical advantages of Vconsol platform have been evaluated and are summarized
as below: 

Control over data & communication:- The licensee to have total control over the
data and privacy of every communication on this VC.
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AES 128 GCM encryption offers a secure & private environment for classified
discussions making deliberations highly secure & private.
Extensive user data analytics & monitoring:- The extensive statistics from the back
end can be analysed by the senior officials so that the Government machinery can
be monitored effectively which is not possible with cloud based solutions.
Infinitely scalable solution:-  The basic model itself have a support of 250 
participants and Vconsol would be offering  perpetual license for unlimited users.
Supports existing VC infrastructure:- The technology supports all the high-
end devices like Polycom and Cisco which is available in the inventory of the
licensees many of which cannot be used with cloud based solutions.
Extensive analytics and reports regarding the meetings:- It is possible to get
comprehensive information regarding the nature of meetings happening on the
platform.
Ideal for low bandwidth scenarios:- MCU based technology of Vconsol helps in
conducting video  conferences even at low bandwidth scenarios.
Integration with existing e-Governance infrastructure:- Easily blends into the
existing e-governance infrastructure and enables smooth and efficient operations.

4. The conditions put forth by M/s Techgentsia for adopting Vconsol as the official
video conferencing platform of Government of Kerala are as follows:

The technology platform to be provided by M/s Techgentsia for a closed video
conferencing system to meet the requirements of Kerala Government Departments,
PSUs, Government owned entities including educational institutions.
M/s Techgentsia Software Technologies Private Limited to retain the legal
obligation that of technology provider for technical Support and maintenance,
software updates, and unlimited license options for Government.
Dedicated servers for Cabinet meeting, Meetings of Hon’ble Chief Minister etc.
M/s Techgentsia to make the product rights secure and safe under the sole
ownership of the Kerala Government.
M/s Techgentsia to provide the unlimited licenses of Vconsol, customize the
product and white label as per the guidance from Government of Kerala.
The State Government to decide branding the product as KeralaVC or any label in
the domain name for the video conferencing platform owned by State with
Malayalam as its default language.
The Government of Kerala is to mandate the use of Vconsol in all the Departments,
entities and PSUs to ensure that meetings are conducted on KeralaVC.
Department of Electronics & IT in Government of Kerala be the direct service
provider for all services including the hardware infrastructure compatible for the
software as per the requirements -Cloud or Data Centre, and to provide the Data
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Centre or Cloud Infrastructure & other hardware infrastructure to run the platform.
The cost on the infrastructure is to be borne by the Government of Kerala.
Account creation and management can be done as per the request from the
permitted user agencies of State Government.
Kerala State IT Mission to be the Nodal agency for implementation of the
KeralaVC program

5. The VConsol platform would cost around ₹ 42 crores to the Government as one
time license cost for 10000 participants if procured on commercial terms.The
Compensation sought for by M/s Techgentsia for their offer for perpetual license to
the State Government is to provide them 15000 Sq ft rent free functional space for
their use (7500 Sq ft each at Infopark at Kochi and Cherthala). The cost of annual
rent to Infopark would be paid by Government of Kerala as annual rental costs at
₹.79,81,200/. The existing rental rate of these spaces is as follows:

i. For 7500 Sq ft space at Infopark phase II, Kochi- warm Shell - ₹39,60,000/-
(Annually)

ii. For 7500 Sq ft  space at Infopark Cherthala -plug and play -  ₹40,21,200/-
(Annually)

Total- ₹ 79,81,200/-(Annually)

6. As per Government Order read above, a Committee was constituted with Additional
Chief Secretary (Finance) as Chairman and Principal Secretary(Electronics &
Information Technology Department), Principal Secretary (GAD), Vice Chancellor,
Digital University Kerala as Members and Director, Kerala State IT Mission as
Convener. The meeting of the committee was convened on 22.01.2022 to discuss
the financial and technical modalities of the proposal. The following decisions were
taken in the meeting.

i. The proposal is found financially and technically advantageous.
ii. The  procurement of  Vconsol VC platform  of M/s Techgentsia is recommended.

iii. Recommended to the proposal for  providing to M/s Techgentsia the space
requirement of 15000 sqft built up – 7500 sqft in Infopark, Cherthala-(plug and
play) and 7500 sqft at Infopark Phase -II in Kochi (warm shell) taking into account
that the purchase of the same Vconsol platform directly through GeM would be
much higher.

iv. Additional cost of the Hardware for storage – Cloud or physical has to be borne by
the State Government.

7. The total financial implication involved for the procurement of Vconsol Video
Conferencing platform for a period of 5 years with 5% increase in Annual rent
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amount(₹ 79,81,200/-) is ₹ 4,41,01168/-.

8. Government have examined the matter in detail and are pleased to accord sanction
to procure  Vconsol Video Conferencing Platform for the State of Kerala on
following conditions:  

i. Vconsol Video Conferencing platform with 10000 concurrent users for a period of 5
years on condition that M/s Techgentsia will be provided with 15000 Sqft rent free
functional space for their use (7500 Sqft each at Infopark at Kochi (warm shell) and
Cherthala (plug and play)).

ii. The rental cost of ₹ 79,81,200/- per annum for the space to be occupied by M/s
Techgentsia shall be paid to Infopark with 5 % increase and the expenditure in this
regard shall be met from funds available with  Kerala State IT Mission, after
ensuring the SLA conditions are met by Techgentsia.

iii. Kerala State IT Mission is entrusted as the Service Provider for the State of Kerala
for on boarding the Vconsol platform.

iv. The Director, Kerala State IT Mission is authorized to enter into an agreement with
M/s Techgentsia for the procurement and on boarding of Vconsol video
conferencing platform. 

v. The Chief Executive Officer, Infopark shall enter into a tripartite agreement with
M/s Techgentsia and Kerala State IT Mission for providing 15000 sqft space to M/s
Techgentsia.

vi. Kerala State IT Mission is to implement the project using "Video Conferencing"
project. 

vii. The commercial and technical agreements would only be valid for a period of 5
years from the date of issue of this order. Upon completion of the time period, the
commercial and technical terms will be evaluated by a similar vetting process for
approval of the Government.

A detailed guidelines in this regard to be followed by Departments will be issued
subsequently.

  S
(By order of the Governor)

BISHWANATH SINHA
ADDITIONAL CHIEF SECRETARY

To: 
    The Director, Kerala State IT Mission, Thiruvananthapuram
    The Chief Executive Officer, Infopark
   The Chief Executive Officer, M/s.Techgentsia Software Technologies Pvt.Ltd,
                                                                                                     Cherthala.
    The Principal Accountant General(Audit) Kerala,Thiruvananthapuram.
    The Accountant General(A&E), Kerala, Thiruvananthapuram.
    Finance Department
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    General Administration (SC) Department (Vide Item No.635 dated  30.03.2022)
    I & PRD (Web & New Media) 
    Stock File/ Office Copy

Forwarded /By order

Section Officer
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