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PROPOSAL TO BE PLACED BEFORE THE COUNCIL OF MINISTERS

This proposal deals with request for Constitution of an Administrative Framework for
Convergence of Skill Development Activities of the State based on the Minutes of the Meeting
chaired by the Hon’ble Chief Minister on 23.01.2018.

Skill Development is a critical component to increase the efficiency and quality of labour force
for improved productivity and economic growth. Institutional structures are put at the Central
Government level as well as the State Government level for achieving this skilling requirement.
Separate platforms are structured to tie these skill development initiatives with a strategic plan
and focus. For institutional strengthening at the National, State and District level, Kerala
Academy for Skills Excellence {KASE) has bheen designated as the State Skill Development
Mission (SSDM), vide G.O. (Rt.) No. 1501/16/1.BR dated 02.12.2016.

Various departments have their own skilling programmes, which inadvertently result in
duplication. This emphasizes the need for convergence across the department under a mission
at the State Level. This mission would guide, coordinate, monitor and evaluate skilling initiatives
and bring all skill development activities of the State under one umbrella. The SSDM will be the
Skill Secretariat and the World Skill Lyceum is envisaged as a think tank of SSDM and will take
inputs from academicians, industries, institutions and departments.

in the present scenario, industry linkage is the weakest component of a skilling programme. To
overcome this, industry linkage should be spearheaded by the Government. This would also
enable the Government in gaining the trust of the industry. The SSDM shall ensure that industry
linkages are strong and forward-tooking.

The overall objective of the State must be to skill people at par with other nations-and in tune
with market demand. This objective can be achieved only through a focused, integrated skill
continuum with the following features:

e Governed by an Administrative Framework for Governance
e SSDM as the Skill Secretariat
e World Skill Lyceum - think tank for the Skill Secretariat

1. Administrative Framework for Governance

There shall be two administrative bodies at the Government level for regulating skill
development initiatives in the State.



I. State Level Steering Council
[l. High Power Committee

I. State Level Steering Council

The State Level Steering Council shall be the policy formulating authority for skill development
in the State. It is designed to be a governing body and would approve the process flow to be
followed by skill development centres across Kerala, monitoring and guiding the High Power
Committee in tune with the Skill Policy of the State. The Council shall convene at least once in a
year.

Composition of the Council

1. Chairman - Hon'ble Chief Minister
2. Members -

a. Minister for Labour & Skills

b. Minister for Finance

¢. Minister for Industries

d. Minister for Education

e. Minister for Local Self Government

f. Minister for Welfare SC/ST

g. Minister for Agriculture

h. Minister for Social Justice

The Chief Secretary
j. Three representatives from Industry decided by Chairman and other Members.

3. Convener- Secretary, i_abour & Skills Department,

Il. High Power Committee

The High Power Committee implements policy decisions taken by the State Level Steering
Council and regulates skilling programmes conducted by various organizations. The Committee
convenes quarterly to direct the Skill Secretariat (SSDM) for implementation of skilling projects.

Composition of the Committee

1. Chairman - Chief Secretary
2. Members -

a. Secretary for Labour & skills



Secretary for Finance

Secretary for industries

Secretary for Education

Secretary for Local Self Government
Secretary for Welfare of SC/ST
Secretary for Agriculture

Secretary for Social Justice

Sm e a0y

3. Convener- MD, 55DM (The Skill Secretariat)

2. SSDM — The Skill Secretariat

For institutional strengthening at the National, State and District fevel, Kerala Academy for Skills
Excellence {KASE) was designated as the State Skill Development Mission (SSDM). The SSDM
shall be the Skill Secretariat under the Administrative Framework for Convergence.

Ai
e To consolidate all skill development efforts of the State

s To ensure strong industry linkages spearheaded by Government

e Point of contact for liaison with skill agencies, the Central/State Governménts,
multiiateral agencies

e Designing relevant programmes through demand forecasting
e Skilling programmes with focus on Non-Resident Keralite (NRK}
e To provide quality assurance in training through setting standards

o To provide technical expertise to other State Government Agencies

3. World Skill Lyceum

Industrial skills are dynamic, disruptive and linked to technology changes around the world. A
continuous update on industrial demand through research is required to maintain relevance of
skilling initiatives. The primary focus of this Lyceum is to complement the roles of SSDM in
promoting, establishing, monitoring, governing and regulating institutions and academies for
skill excellence and thereby to enhance core employability skills and competency standards to
meet the demand of various industries globally. World Skill Lyceum will be the think tank of the
Skill Secretariat. Futuristic sectors can be identified through the R&D wing. Analytical studies on



the skill gap can also be conducted for each sector. The Business Advisory Committee will add
local relevance to the functioning of the Skill Lyceum.

The Lyceum focuses on:-

1. Research and Development in Skilling

2. Skill policy and projection for the State based on data pooled through R & D
3. Development of courses in line with skill policy and demand

4. Resource pooling from Government agencies

5. Quality assurance

6. Promoting entrepreneurship

To optimize the utilization of available resources such as training facilities, trainers, asse550rs
and knowledge partners from various agencies, the World Skill Lyceum shall pool thesé
resources and report to the Skill Secretariat to enable the SSDM to generate an annual
database that resource-scarce Departments/Organizations may utilize based on their

requirements.
Infrastructure

5 acres of land were acquired by KASE (SSDM) at Technocity, Thiruvananthapuram in 2013-14.
This land can be used for the infrastructure development of World Skill Lyceum. It may also be
noted that during 2015-16, a fund of Rs. 5 crores was received by KASE for setting up a Centre
of Excellence in the aviation sector. Since the project for setting up of the aviation training
academy has not been finalized, pern'-sission is sought for utilizing this amount for meeting the
preliminary expenses of setting up the World Skill Lyceum.

Business Advisory Committee (BAC)

For advising the Skill Secretariat (SSDM} on matters pertaining to the skilling arena, there is a
need for an advisory committee for each sector. It is proposed to constitute a Business Advisory
Committee (BAC) for industiry-relevant sectors in the State, under the World Skill Lyceum,
which will provide technical support to the Skill Secretariat in order to ensure relevance and
quality of skill courses conducted in the State.



BAC is entrusted with:

e Identifying skill development needs locally and outside the State
e Scrutinizing skilling curricula for relevance and standardization

e Helping the State in developing industry linkages

e Ensuring adequate placement opportunities

e Assisting the World Skill Lyceum in Course Validation, Training of Trainers, Assessment
etc.

Composition

The composition of the Business Advisory Committee (BAC) can be decided by the Skill
Secretariat with a maximum strength of 10. A typical BAC would comprise of:-

1) A representative from Government not below the rank of Joint Secretary/Director
2) Arepresentative from Sector Skill Council for each sector

3) A representative from Labour.Commissionerate not below the rank of Labour .
Commissioner / Additional Labour Commissioner

4) MD/COO of S5DM
5} 2 academicians

6) 6 industry represeniatives

The above administrative framework can be summarized as below:
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Process Flow

The proposed process flow for regulating skilling programmes of the State conducted through
various organizations are:

a) In the case of Government funded skilling programmes, skill development proposals of
all Departments shzll be approved by the High Power committee before they are
submitted to the State Planning Board. The departments/organizations shall submit
their proposals to the Skill Secretariat, which in turn will forward these to the High
Power Committee, with recommendations, for evaluation. The High Power Committee,
after examining the proposals along with the performance of the
Departments/Organizations in the previous year in the respective sectors, shall approve
the proposals and direct the departments to submit the proposals to State Planning
Board for consideration and approval.
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b) In the case of other skilling programmes, such as those funded by other means or those
that are designed after plan approvai,:the proposal shall be submitied by the concerned
Departments/Organizations to the Skill Secretariat. After evaluation, such proposal will
be placed before the High Power Committee, with recommendation, for approval. The
approved proposals will be placed before the State Level Steering Council for
ratification.
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Taking all the above into consideration, it is the need of the hour to consolidate all skill
development efforts of the State. For the efficient and effective implementation of the above,
assistance and approvals from Government are needed. In these circumstances, Government
may consider the request favorably and necessary orders may please be issued:-

I.  To ensure that skilling activities of all Departments/Organizations take place only after
approval through administrative framework for governance (as detailed above}

II.  To Constitute State Level Steering Council Chaired by Hon'ble Chief Minister



[l To Constitute High Power Committee Chaired by the Chief Secretary

IV. To approve the proposal for establishing the World Skill Lyceum as think tank for Skill
Secretariat (S5DM) with the following actions to be taken as a first step

a. Establishment at Technocity, Thiruvananthapuram

b. Accord sanction and Authorize Managing Director to utilize Rs. 5 crores received
in 2015-16 and Rs. 25 crores (Rs. 10 crores State Share and Rs. 15 crores Central
share) allocated in the Budget for 2017-18 under SIMO project as the initial
investment for World Skill Lyceum.

¢. To Constitute Business Advisory Committees for all relevant sectors

d. Entrust KASE with identifying a consultant for preparing a Detailed Project
Report {DPR) for World Skill Lyceum

V.  To do all acts and deeds necessary for the execution of items | to IV



