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GOVERNMENT OF KERALA
Abstract
Electronics and Information Technology Department-Kerala Fibre Optic
Network (K-FON) implementation-formation of Joint Venture Company-
in-principle approval-Sanction accorded-orders issued.
ELECTRONICS AND INFORMATION TECHNOLOGY(B) DEPARTMENT
G.0.(Ms)No. 22/2017/ITD Dated, Thiruvananthapuram,13/10/2017

Read: 1 G.0.(Ms)No. 10/2017/1TD dated 18/05/2017

2 Minutes of the Meeting heid by Chief Secretary on
14/09/2017

ORDER

Government, vide GO read as 1st paper above had accorded
Administrative Sanction for an amount of Rs.1028.20 Crores for the
Kerala Fibre Optic Network (K-FON). Kerala Fibre Optic Network (KFON)
aims to build a state wide optical fibre network infrastructure for
providing high speed connectivity to all Government, Educational
institutions and leveraging the network to the Telecom/Internet service
providers on non discriminatory basis to provide guality and affordable
internet services to the citizens. This network will provide hindrance
free access to Government and non-Governmental services, apart from
educational, health, social welfare, entertainment and knowledge
hased service facilities to common people through computer and mohbile
phone. With the project implementation, free internet connection will
be provided to poor families in the state and also provide internet
services at a lower rate to others.

2) In the meeting chaired by Chief Secretary on 14/09/2017 with
Kerala State Electricity Board Limited (KSEBL), Kerala State 1T
Infrastructure Limited (KSITIL) and Kerala State IT Mission {KSITM)
discussed the strategy for the implementation of K-FON project. HMaving
examined the decisions of the meeting in detail, Government are
pleased to grant an in-principle approval for the formation of a Joint
Venture (JV) company with the association of KSITIL and KSEB with
equal equity participation for the implementation of K-FON project with
Kerala Infrastructure Investment Fund Board (KIIFB) assistance. The
equity participation of KSEB in the new Joint Venture Company will be
treated as quid pro quo for sharing the assets and resources of KSEB
for the implementation of the project.

Government are also pleased to constitute a core committee
with Chairman & Managing Director, KSEB as Chairman of the
committee and Secretary (IT), KSITIL/KSITM officials as members to
formulate a draft Memorandum of Association, Articles of Association
and organizational structure of the proposed Joint Venture company.

KSITIL is also entrusted with the preparation of Request for
Proposal(RFP) with the support of KSEB engineers and also authorised
to proceed with preparatory works for tendering the project.
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3) From its formation, the Joint Venture company will be the
implementing agency of K-FON . The Government Order read as lst
paper above stands modified to this extent.

By order of the Governor

M SIVASANKAR IAS
SECRETARY TO GOVERNMENT

To:- The Managing Director, Kerala State IT Infrastructure Limited,
Thiruvananthapuram.
The Director, Kerala State IT Mission, Thiruvananthapuram.
The Chairman and Managing Director, Kerala State Electricity
Board, Thiruvananthapuram
The Principal Accountant General (G & SSA) Kerala,
Thiruvananthapuram
The Principal Accountant General (A & E), Kerala,
Thiruvananthapuram
Finance Depariment
Power Department
General Administration {SC) Department (vide Item No. 1144
dated 28.06.2017 of Council of Ministers)
Aformation Officer, Web and New Media Division, I & PRD (for
publishing in the website)
Stock File/Office copy.

Forwardpd/By ord

Sectig
Copy to:
1} PS to ACS Power Department
2) PS to Principal Secretary, Finance Depa rtment
3) PA to Secretary (E & IT)
4) CAto IS
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GOVERNMENT OF KERALA
(SHRI. PINARAYI VIJAYAN MINISTRY)

NOTE FOR COUNCIL OF MINISTERS

File Number

Department

Subject

Date of Chief Minister's order for placing
before the Council

Does the <case involve financial
commitments/implications

If the answer to the above is in the
affirmative, whether Finance BDepartment
has been consulted and their remarks
incorporated in the Council Note

Are any other Departments concerned
with the case and if so, have they been
consuited and their remarks incorporated
in the Note for the Council?

Name of Joint Secretary who submitted
the Draft Note

Name of Secretary who approved the
Draft Note

Date of Approval of the Draft Note for the
Council by the Secretary.

Name of Chief Secretary who approved
the Draft Note.

Date of approval of the Draft Note for the
Council by the Chief Secretary

Name of Minister who approved the Draft
Note

Date of approval of the Draft Note for the
Council by the Minister.

Date of submission of fair copies

Date of decision by the Council of
Ministers

Number and Date of the G.C./ letier
communicating the decision.

IT-B1/54 /2017/1TD.

Electronics & Information Technology
{B) Dept.

Implementation of Kerala Fibre Optic
Network (K-FON) project in the State
-reg.

22.09.2017
No

No
No

Shri. Vinod. G

Shri. M. Sivasankar

25.09.2017

Dr. K.M . Abraham

03.10.2017

Shri. Pinarayi Vijayan

09.10.2017 .

10.10.2017

:G:‘O-CMs)No.zzfon{fﬂ) dated /3[;0/;7



Note for Council of Ministers

This note deals with the implementation of Kerala Fibre Optic Network
(K-FON) which provides high speed internet connectivity to  all
Government/Educational institutions and to provide quality and affordable

internet services to the citizens.

2) In the Governor's address, 2016 it was announced that an ambiticus
plan to provide wired connectivity to all Government offices using the
distribution infrastructure of Kerala State Electricity Board Ltd.(KSEBL) will be

jaunched and completed in two years time .

3) Later in the Budget Speech, 2017 Government has announced that {ree
internet connection will be provided to 20 lakhs poor families in the state. Tior
others, internel services will be provided at a lower rate. The universal basic
internet facility will be made available to all citizens and Government machinery
through a new Optic Fibre pathway created in parallel to KSEB electric power
network, For achieving this goal. a state wide optical network named Kerala
Fibre Optic Network (K-FON) need be established. This network will provide
hindrance free access to Government and non-Government services, educational,
health, social welfare, enlertainment and knowledge based service [acilities 10

common people through computer and mobile phone.

4) The Director. Kerala State 1T Mission (KSITM) has submitled a
Detailed Project Report(DPR) for an estimated cost of Rs:1028.20 crores and the
Apex Committee met on 19.01.2017 and 26.04.2017 reviewed the DPR and
directed to issue Administrative Sanction(AS) for the project with Kerala

Infrastructure  Investment Fund Board (KIFB) funding. Subsequently.
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Administrative Sanction was issued as per G.O(Ms)No.1072017/ITD  dated
18.05.2017. Kerala State IT inlrastructure Lid (KSITIL), acompany under [TD
was designated as the Implementing Agency. It was specified that the project
would be executed with the association of KSEB. Project completion period is
18 months from project kick-oif.

5) As per G.O(R)No.207/20171TD dated 08/09/2017, an Expert
Technical Committee was constituted for the implementation of the project with

Secretary (If & IT) as the convenor.

6) Vide order No. APR/3/140/2017/KIIFB  dated 17.09.2017, KIFB
agreed to fund an amount of Rs. 823 crores for this project. Funding support
from USOF(Universal Service Obligation Fund of Depariment of
Telecommunication) is also requested and communication in this regard has been

sent to Secretary, Telecommunication, GOL

7) In the meeting chaired by Chief Secretary on 14.09.2017 with the
KSEB, KSITIL and KSITM to finalize the tie-up model between KSITIL and
KSEB for implementation of the KFON project, it was decided to form a Joint
Venture company(JV) of KSEBL and KSITIL with equal equity participation.
This company will be the implementing agency of KFON. KSEB may get
approval of the Board of Directors to proceed with the project with joint

-

ownership.

8) It was decided that 50% chare of KSEB in the new Joint Venture
Company will be treated as quid pro quo for-sharing the assets and resources of
KSER for the implementation of the project. A core committee shall be formed
under the chairmanship of the Chairman and Managing Director, KSEB with IT
Secretary and other officials [rom KSER and KSITIL/KSITM as members 1o
formulate the dralt Memorandum of Association and Articles of Association
detailing asset sharing, the organizational structure of the Joint Venture and key

roles of both institutions ete. KSITIL has been entrusted with the task ol
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preparing a fully vetted legal document for the above with the professional
assistance of KSEB.
9) Decision was taken to entrust KSITIL with the preparation of Request
For Proposal(RFP) with the support of engineers of KSEB so that the RFP can
be released by 15" November, 2017.

10) The meeting inter-alia decided that IT Department will take necessary
steps to get an in-principle approval for the proposal for the implementation of
KFON project.

11) When the file was circulated to the Hon'ble CM, it was ordered to be

placed before the Council of Ministers.

Points for decision

1) Whether an in-principle approval may be granted for the formation ofa
Joint Venture company with the association of KSITIL and KSEB with
equal equity participation for the implementation of K-FON project with
KI1IFB assistance?

2) Whether a core commiltee with Chairman & Managing Director, KSEB as
Chairman and Secretary (IT), KSITIL/KSITM officials as members be
formed to formulate a dralt Memorandum of Association, Articles ol
Association and organizational structure ol the proposed company?

3) Whether Kerala State IT Infrastructure Ltd (KSITIL) may be authorized

lo proceed with preparatory works for tendering the project?





