GOVERNMENT OF KERALA
Abstract
Fisheries and Ports Department — Tender of civil works of Chethy Fishing Harbour
in Alappuzha District under KIIFB - Approved -Orders issued

FISHERIES & PORTS (B) DEPARTMENT
G.O0.(Ms)No.16/2021/F&P Dated, Thiruvananthapuram,16/07/2021

Read:- 1. G.O(Rt) No.&13/2018/F&PD dated 12.10.2018
2. Letter N0.3714/C/2016/KSCADC dated 10.3.2021 and 2.7.2021.

ORDER

1. As per the G.O read as first paper in principle sanction has been accorded for
the project "Construction of Fishing Harbour at Chethy in Alappuzha District” at an
estimated amount of Rs. 111.00 crore under KIIFB by designating Kerala State
Coastal Area Development Corporation (KSCADC) as SPV for the project.
2. KIIFB has granted approval for construction of Chethy Fishing Harbour in
Alappuzha District for an amount of Rs.97.43 Crore. The Technical Sanction
Committee issued technical sanction for an amount of Rs. 95 Crore. Competitive
tenders were invited by Kerala State Coastal Area Development Corporation by
giving wide publicity as per rules. On opening the price bid of the pre-qualified
bidders, the quoted rate of M/s Ramalingam Construction company was the lowest,
and the quoted amount is 98,27.16,575.8/- which is 16.01% above estimate rate.

The details of comparison of quoted amount against the estimate rate and the
local market rate (LMR)are as follows:- :

Amount Quoted amount Percentage excess
exceeds by
Quoted 98.27.16.575/-
amount -
Estimate 84.71,03,526/- 13.56.13,049/- 16.01%
Amount
[LMR , 91.29.47.901/- 6,97.68,674.8 7.65%
3. On conducting negotiation with the lowest bidder by Kerala State Coastal

Area Development Corporation, they expressed their unwillingness to reduce their
quoted rate due to increase in the price of diesel, unavailability of quarry nearby
Alappuzha, increase in price of cement, steel, pile diving and dredging cost. The
proposed site is located in Mararikulam Panchayath at Alappuzha District and the
nearest quarry is located in the neighboring district. Thus, the stone has to come from
other neighboring district and the price of the stone quoted during the tender has



increased by up to 20% due to’a hike in diesel price and other related issues, Also
due to restrictions in quarry operations owing to the recent mining circular and covid
lockdown there is difficulty in getting sufficient quantity of quarry stones as per the
requirement at Department rates. Under the circumstances, Managing Director,
Kerala State Coastal Area Development Corporation requested to issue approval for
the tender at 16.01% above estimate rate as an exceptional case.

4. Government have examined the matter in detail and are pleased accord
sanction to award the tender to the firm M/s Ramalingam Construction Company Pvt
Ltd. NR Tower, Ist Floor, 175/2. South State Bank Nagar, Chettipalayam, Frode at
16.01% above estimate rate for the civil works of Chethy Fishing Harbour .

5. The Managing Director, Kerala State Coastal Area Development Corporation
(KSCADC) will pursue further action in this matter.

(By Order of the Governor)
TINKU BISWAL
SECRETARY

To .
The Chief Executive Officer, KITFB, Felicity Square, 2nd, Mahathma Gandhi
Rd, Statue, Thiruvananthapuram, Kerala 695001
The Managing Director, Kerala State Coastal Area Development
Corporation (KSCADC), Chalachitra Kala Bhavan Building, Vazhuthacaud
The Principal Accountant General (AudiVA&E), Kerala, Thiruvananthapuram
GA (SC) Department (vide decision No.110 dated 15.7.2021)
Finance Department (vide PU-A3/ 19/2021/Fin dated 28.5 2021)
The Director. Web & New media (for publishing in website)
Stock File/Office copy

Forwarded/By Order.

Section Officer
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GOVERNMENT OF KERALA
(SHRI. PINARAYI VIJAYAN MINISTRY)
NOTE FOR THE COUNCIL OF MINISTERS

1. File No. B2/54/2021/ F&PD
2. Department Fisheries & Ports (B) Department
3. Subject F&PD - “Tender approval of the Project

Chethy Fishing Harbour in Alappuzha for
civil work® - reg.

4. Date of Chief Minister's order for
placing before the Council.

21/06/ 2021

5. (i) Does the case involve financial
commitments/implications

(i) if the answer to the above is
in the affirmative, whether Finance
Department been consulted and their
remarks incorporated in the Council
Note

Yes

Yes

6. Are any other departments
concerned with the case and if so,
have they been consulted and their
remarks incorporated in the Note for
the Council?

No

7. Name of Deputy Secretary who
submitted the Draft Note.

Smt. B. Ajitha

8. Name of Secretary who
approved the Draft Note

Smt. Tinku Biswal

9. Date of approval of the Draft Note | 05.07.2021

for the Council by the Secretary

10Name of Chief Secretary who| Dr.V.P.oy
approved the Draft Note.

1. Date of approval of the Draft Note | 07.07.2021

for the Council by the Chief Secretary

12. Name of Minister who approved the
Draft Note

Shri Saji Cherian

13. Date of approval of the Draft Note | 08.07.2021
for the Council by the Minister
14. Date of submission of fair copies 08.07.2021

15. Date of decision by the Council of
Ministers

16. Number and date of the G.O/letter
communicating the decision.




Note for the Council of Ministers.

1.  This note deals with the tender approval for the civil works of

Chethy Fishing Harbour in Alappuzha .

2. Government as per G.o(Rt) no.813/2018/F&PD dated 12.10.2018 accorded
in—principle sanction for the project ‘Construction of Fishing Harbour at
Chethy’ in Alappuzha district for an estimated amount of Rs.11.00 Crore
under KIIFB. Kerala State Coastal Area Development Corporation
(KSCADC) was designated as the SPV for the project.

3. KIFB had granted approval for Chethy Fishing Harbour, Alappuzha
District for an amount of Rs.97.43 Crore. The Technical Sanction
Committee issued  technical sanction for an amount of Rs. 95 Crore.
Competitive pre-qualification tenders in double cover were invited by
giving wide publicity as per rules. In response to the tender notification 5
firms had submitted the tender documents. The pre-qualification
Committee to evaluate the tender for the “ Civil Works of Chethy Fishing
Harbour in Alappuzha® has selected the pre-qualified bids. On opening the
price bid of the pre-qualified bidders, the quoted rate of M/s Ramalingam
Construction company was the lowest, and the quoted amount is
98,27,16,575.8/- which is 16.01% above estimate rate.

4. The details of comparison of quoted amount are as follows:-



Amount Quoted amount Percentage

exceeds by excess

Quoted 98,27,16,575/-

amount

Estimate 84,71,03,526/- 13,56,13,049/- 16.01%

Amount

LMR 91,29,47,901/- 6,97,68,674.8 7.65%

5. Para7.2.5 of KIIFB guidelines stipulates as follows:-  “Tenders beyond

justifiable market rates shall not be accepted. In exceptional cases if the
tenders are to be accepted at a higher amount than the justifiable market
rate the same shall be done with the approval of Council of Ministers

only.”

6. Though negotiation has been conducted with the lowest bidder, they
expressed their unwillingness to reduce their quoted rate due to increased
diesel rate, unavailability of quarry nearby Alappuzha, increased rate of
cement, steel, pile diving and dredging cost. The proposed site is located
in Mararikulam Panchayath at Alappuzha District and nearby quarry is in
neighbouring district. Thus the stone has to come from other neighbouring
district and the price of the stone quoted during the tender has increased
by upto 20% due to diesel hike price and other related issues. Also due
to restrictions in quarry operations owing to the recent mining circular
and covid lockdown there is difficulty in getting sufficient quantity of
quarry stones as per the requirement at Department rates. In this
circumstance, Managing Director, Kerala State Coastal Area Development
Corporation requested to issue approval for the tender as this is an

exceptional case.



7. When consulted Finance Department opined as follows:

“The quoted amount of L1 is above prevailing DSR + 10% tolerance limit
and LMR and hence as per G.O(P) No.16/2017/Fin dated 6.2.2017 and KIIFB
guidelines, the tender proposal has to be approved with the approval of
Council of Ministers only. Hence it is advised to take appropriate action

considering the urgenyof the work.”

8. When the file has been circulated to Hon’ble ChiefMinister for orders
on whether the tender received for civil work of Chethy Fishing Harbour
Project at 16.01% above estimate rate may be placed before Council of
Ministers, the Hon’ble Chief Minister ordered to place the matter for the

consideration of the Council of Ministers.

Point for Decision

Whether the tender may be awarded to the firm M/s Ramalingam
Construction Company Pvt Ltd, NR Tower, Ist Floor, 175/2, South State Bank
Nagar, Chettipalayam, Erode at 16.01% above estimate rate for the civil

works of Chethy Fishing Harbour?
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4. H103 6)21Q) @HQY6IS MIODAY allaieemo 2JQUe)S G.al@LBMo.

Amount Quoted amount Percentage
exceeds by excess
Quoted amount 98,27,16,575/-
Estimate Amount 84,71,03,526/- 13,56,13,049/- 16.01%
LMR 91,29,47,901/- 6,97,68,674.8 7.65%




5.  @ladenil 208NMIBEGUERMPMVElL]" 6ueMWld: 7.25 4JAIOS al0Qo (@JHHI®o

QNN 6.21QIlgeNeE.

“7.25 Tenders beyond justifiable market rate shall not be accepted. In exceptional
circumstances if the tenders are to be accepted at a higher amount than the
justifiable market rate the same shall be done with the approval of the Council of
Ministers only.”

6. SO0 6Nl ERAIOAISOMI  HEIQHIGEMIS  HMEUNIMIIEQ UMD
msollaomeisslel awlarod alleicidwm, @RI QGOY

H100lB:gElejoom@. Miladglede qleilecdoe alar aidwm, ael.wy @6
OQWAMDo 4JeMEIHIZ] D H:0QIM QllTLI@. CEEIE SO QRO e
@RRIJ® laj0floal 20EIElERE. a6y Mudl®] 6.a1QMo. QR
Hlojlad 100 epom@lmogl. @ogom Hlai@ilad mlan ayeml@oe] el
OGN QIGEsRMIMILj aWlmu@d allal AUBRLMAT BHIEEM. OSEMNRM@ B:U6M.of
MOOEOOEHIB.  Heflod®  aleied 20%  ABRLMAYIMEIVTIMOg),
H00BHEeS  QUBEDMOTIM  eeamlyy  TUAMBRIA  &IE6Me  HBUM
N@MEBUW  afdeqsovidigesmimoge  emoalaw eanes  woend
HIMYo  AUdsaflo®d MEH @00 @RI Bl HISMN  BOEK
@@OMVAEEMMoo  20EMeot) WOHA @Ol @RYHWIT HO®I3
BB CHMIW al@lemly] @R ®SEMROIMN @RMAD! MTIBHEMEAMo
CHOBI GING EHITY@ aREQ HAWAQIRINOAM EHIBAEOUM adeMedlouy
WROHA @RE®lg).

1. ©SEMRA@ @oUIEhIBe MUENIMUWlg] WMEBHIGY Qa] aJAUOS al0Qo (@JdHI@0

@PElOWBAS.

“ AD is informed that the quoted amount of L1 is above prevailing DSR+10%
tolerance limit and LMR and hence as per GO(P) No.16/2017/Fin dated 06/02/2017 and
KIFB guidelines, the tender proposal has to be approved with the approval of
Council of Ministers only. Hence it is advised to take appropriate action considering
the urgency of the work.”
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M/s Ramalingam Construction Company Pvt Ltd, NR Tower, Ist Floor, 175/2,
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